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Lake Harris

Community Development District

219 E. Livingston Street, Orlando, FL 32801
Phone: 407-841-5524 — Fax: 407-839-1526

August 21, 2024

Board of Supervisors
Lake Harris Community
Development District

Dear Board Members:
The meeting of the Board of Supervisors of the Lake Harris Community Development District
(“District”) will be held Wednesday, August 28, 2024, at 9:30 a.m. at the Cooper Memorial

Library, 2525 Oakley Seaver Drive, Clermont, Florida. Following is the advance agenda for
the regular meeting:

Board of Supervisors Meeting

Roll Call
Public Comment Period
Approval of Minutes of the May 22, 2024, Board of Supervisors Meeting
Public Hearing
A. Consideration of Resolution 2024-03 Adopting the Fiscal Year 2025
Proposed Budget and Appropriating Funds
B. Consideration of Resolution 2024-04 Imposing Fiscal Year 2025 Special
Assessments and Certifying an Assessment Roll
C. Consideration of Direct Collection Agreement
Ratification of Phase 2 Acquisition Binder
Presentation of Fiscal Year 2023 Financial Audit Report
7. Staff Reports
A. Attorney
B. Engineer
C. District Manager’s Report
i. Check Registers Oct. 2023- Aug. 2024
ii. Balance Sheet and Income Statement
iii. Adoption of District Goals & Objectives
iv. Approval of Fiscal Year 2025 Meeting Schedule
D. Field Manager
Other Business
9. Supervisor’s Requests
10. Adjournment
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MINUTES OF MEETING
LAKE HARRIS
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Lake Harris Community
Development District was held on Wednesday, May 22, 2024 at 9:42 a.m. at Cooper Memorial
Library, 2525 Oakley Seaver Drive, Clermont, Florida.

Present and constituting a quorum were:

Tony lorio Chairman

Doug Beasley Assistant Secretary
Rocky Owen Assistant Secretary
Tom Franklin by phone Assistant Secretary

Also, present were:

George Flint District Manager, GMS
Sarah Sandy by phone District Counsel, Kutak Rock
Kathy Leo by phone District Engineer — GAI

Alan Scheer GMS

Rob Szozda GMS

The following is a summary of the discussions and actions taken at the May 22, 2024 Lake

Harris Community Development District’s Regular Board of Supervisor’s Meeting.

FIRST ORDER OF BUSINESS Roll Call
Mr. lorio called the meeting to order at 9:30 a.m. Three Board members were present in

person constituting a quorum. One Board member participated by phone.

SECOND ORDER OF BUSINESS Public Comment Period
Mr. Flint stated that there were no members of the public present at the meeting.
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THIRD ORDER OF BUSINESS Approval of Minutes of the October 25, 2023
Board of Supervisors Meeting
Mr. Flint presented the minutes from the October 25, 2023 Board of Supervisors meeting

and asked for any comments or corrections from the Board. The Board had no changes to the

minutes.
On MOTION by Mr. Beasley, seconded by Mr. Owen, with all in
favor, the Minutes of the October 25, 2023 Board of Supervisor
Meeting, were approved.
FOURTH ORDER OF BUSINESS Consideration  of  Resolution  2024-01

Approving the Fiscal Year 2025 Proposed
Budget and Setting Public Hearing to Adopt
Mr. Flint noted this resolution is for approving a proposed budget and setting the public

hearing. He recommended the public hearing be set for August 28, 2024 at 9:30 a.m. in the same
location. Mr. Flint noted the budget contemplates a combination of platted and unplatted
assessments and developer contribution. He stated this is estimated for operating costs next year.
He noted the O&M assessments are targeted at $800 for a 40° lot, $1,000 for a 50 lot, and $1,300
for a 65’ lot. He added there were 52 40’ lots, 56 50’ lots and 1 65 lot that are platted and 433 that
are unplatted. He stated there is $19,000 in developer contribution if needed. He stated this
assessment amounts cannot be estimated higher. A Board member stated that the management fees
fluctuate from project to project. Mr. Flint explained that it depends when the District is
established.

Mr. Flint stated they are only billing 50% of the management fee until bonds are issued.

On MOTION by Mr. lorio, seconded by Mr. Owen, with all in favor,
Resolution 2024-01 Approving the Fiscal Year 2025 Proposed
Budget and Setting a Public Hearing for August 28, 2024 at 9:30 a.m.
in the Same Location, was approved.

FIFTH ORDER OF BUSINESS Consideration of Resolution 2024-02 Setting
Date, Time and Location of Landowners’

Election and Meeting
Mr. Flint stated there is a requirement for a landowner meeting and he recommended the

meeting for November 5, 2024 at 9:30 a.m. in this location. He added this is not a regular Board
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meeting. He noted there are 3 seats up for election which are Mr. Jason, Mr. Owen, and Mr.

Franklin. Mr. Flint noted the forms and directions are contained in the packet.

On MOTION by Mr. Beasley, seconded by Mr. Franklin, with all in
favor, Resolution 2024-02 Setting the Date, Time, and Location of
the Landowners’ Election and Meeting for November 5, 2024 at 9;30
in the Same Location, was approved.

SIXTH ORDER OF BUSINESS Consideration of Phase 2  Master
Improvements Acquisition
Ms. Sandy stated they are ready to acquire Phase 2 of the acquisition and the description is

included in the packet. She explained there are no acquisition costs due to the bonds.

On MOTION by Mr. lorio, seconded by Mr. Owen, with all in favor,
the Phase 2 Master Improvements Acquisition, was approved.

SEVENTH ORDER OF BUSINESS Staff Reports
A. Attorney
Ms. Sandy had nothing further for the Board.

B. Engineer
There being no comments, the next item followed.

C. District Manager’s Report
i.  Check Register
Mr. Flint presented the check register for the general fund to the Board for checks 58, 59,

and 60 totaling $81,353.24. The Board had no questions on the check register. He noted $76,725

is for debt service, and assessment revenue is transferring to the Trustee.

On MOTION by Mr. Beasley, seconded by Mr. Owen, with all in
favor, the Check Register, was approved.

ii.  Balance Sheet and Income Statement
Mr. Flint presented the unaudited financials through the end of March. There was no action

required.
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iii. Presentation of Registered Voters -0
Mr. Flint stated there are currently zero registered voters residing in the District.

D. Field Manager
i.  Consideration of Proposal No. 3485 for Landscape Services
ii.  Consideration of Proposal No. 3503 for Landscape Services
Mr. Scheerer stated in the 2024 budget the budget from FLS was $67,129 for Phase 1

improvements only. He added with contours the 2 proposals include Phase 1 maintenance of the 4
ponds located in Phase 1 as well as the single pond in Phase 2. He noted the Phase 1 proposal
includes 28 frequencies for cutting, mowing and cleanup to include insecticides, fungicides 3
times/year and monthly irrigation inspection for the trees. He stated that mulch application will be
included. He noted Phase 1 is for $8198.48 and Phase 2 is for $5,343.60. He stated this is a savings
from the projections in 2024. He reviewed the specifics of the scope of services to start June 1.

Mr. Flint asked that Counsel prepare an agreement for this proposal.

Ms. Leo asked for confirmation for the pond they just acquired. Mr. Scheerer confirmed

there was 1 pond in Phase 2 at $5343.60/year.

On MOTION by Mr. Beasley, seconded by Mr. Owen, with all in
favor, the Landscaping Proposals No. 3485 for Phase 1 and No. 3503
for Phase 2, was approved.

iii.  Consideration of Proposal for Aquatic Weed Maintenance Services
Mr. Scheerer presented the proposal from Tools Tractor Services to provide the monthly

disking of pond bottoms with a multiphase approach. He noted Phase 1 has the initial 4 ponds and
Phase 2 is identified as Pond #5 but is noted at Pond #4 on the original plan. It is for $18,900. He
stated No 3 will not be implemented due to some wet ponds that are scheduled for the future
phases.

He asked the Board for approval of the proposal and noted they will enter into an
agreement with Tools Tractor for 5 ponds. It was clarified this is for disking only in Phase 1 and

Phase 2. Mr. Flint asked for District Counsel to prepare an agreement for $18,900.
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On MOTION by Mr. Beasley, seconded by Mr. Owen, with all in
favor, the, Proposal for Aquatic Weed Maintenance for $18,900, was
approved.

EIGHTH ORDER OF BUSINESS Other Business
There being no comments, the next item followed.

NINTH ORDER OF BUSINESS Supervisor’s Requests
There being no comments, the next item followed.

TENTH ORDER OF BUSINESS Adjournment

On MOTION by Mr. Beasley, seconded by Mr. Owen, with all in
favor, the meeting was adjourned.

Secretary/Assistant Secretary Chairman/Vice Chairman
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RESOLUTION 2024-03
[FY 2025 APPROPRIATION RESOLUTION]

THE ANNUAL APPROPRIATION RESOLUTION OF THE LAKE HARRIS COMMUNITY
DEVELOPMENT DISTRICT (“DISTRICT”) RELATING TO THE ANNUAL APPROPRIATIONS
AND ADOPTING THE BUDGET(S) FOR THE FISCAL YEAR BEGINNING OCTOBER 1, 2024,
AND ENDING SEPTEMBER 30, 2025; AUTHORIZING BUDGET AMENDMENTS; AND
PROVIDING AN EFFECTIVE DATE.

WHEREAS, for the fiscal year beginning October 1, 2024, and ending September 30, 2025 (“FY
2025"), the District Manager prepared and submitted to the Board of Supervisors (“Board”) of the Lake
Harris Community Development District (“District”) prior to June 15, 2024, proposed budget(s)
(“Proposed Budget”) along with an explanatory and complete financial plan for each fund of the District,
pursuant to the provisions of Section 190.008(2)(a), Florida Statutes; and

WHEREAS, at least sixty (60) days prior to the adoption of the Proposed Budget, the District filed
a copy of the Proposed Budget with the local general-purpose government(s) having jurisdiction over the
area included in the District pursuant to the provisions of Section 190.008(2)(b), Florida Statutes; and

WHEREAS, the Board set a public hearing on the Proposed Budget and caused notice of such
public hearing to be given by publication pursuant to Section 190.008(2)(a), Florida Statutes; and

WHEREAS, the District Manager posted the Proposed Budget on the District’s website in
accordance with Section 189.016, Florida Statutes; and

WHEREAS, Section 190.008(2)(a), Florida Statutes, requires that, prior to October 1%t of each year,
the Board, by passage of the Annual Appropriation Resolution, shall adopt a budget for the ensuing fiscal
year and appropriate such sums of money as the Board deems necessary to defray all expenditures of the
District during the ensuing fiscal year.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE LAKE
HARRIS COMMUNITY DEVELOPMENT DISTRICT:

SECTION 1. BUDGET

a. The Proposed Budget, attached hereto as Exhibit A, as amended by the Board, is hereby
adopted in accordance with the provisions of Section 190.008(2)(a), Florida Statutes
(“Adopted Budget”), and incorporated herein by reference; provided, however, that the
comparative figures contained in the Adopted Budget may be subsequently revised as
deemed necessary by the District Manager to reflect actual revenues and expenditures.

b. The Adopted Budget, as amended, shall be maintained in the office of the District
Manager and at the District’s Local Records Office and identified as “The Budget for the
Lake Harris Community Development District for the Fiscal Year Ending September 30,
2025.”



C. The Adopted Budget shall be posted by the District Manager on the District’s official
website in accordance with Section 189.016, Florida Statutes and shall remain on the
website for at least two (2) years.

SECTION 2. APPROPRIATIONS

There is hereby appropriated out of the revenues of the District, for FY 2025, the sum(s) set forth
in Exhibit A to be raised by the levy of assessments and/or otherwise, which sum is deemed by the Board
to be necessary to defray all expenditures of the District during said budget year, to be divided and
appropriated as set forth in Exhibit A.

SECTION 3. BUDGET AMENDMENTS

Pursuant to Section 189.016, Florida Statutes, the District at any time within FY 2025 or within 60
days following the end of the FY 2025 may amend its Adopted Budget for that fiscal year as follows:

a. A line-item appropriation for expenditures within a fund may be decreased or increased
by motion of the Board recorded in the minutes, and approving the expenditure, if the
total appropriations of the fund do not increase.

b. The District Manager or Treasurer may approve an expenditure that would increase or
decrease a line-item appropriation for expenditures within a fund if the total
appropriations of the fund do not increase and if either (i) the aggregate change in the
original appropriation item does not exceed the greater of $15,000 or 15% of the original
appropriation, or (ii) such expenditure is authorized by separate disbursement or
spending resolution.

C. Any other budget amendments shall be adopted by resolution and consistent with Florida
law. The District Manager or Treasurer must ensure that any amendments to the budget
under this paragraph c. are posted on the District’s website in accordance with Section
189.016, Florida Statutes, and remain on the website for at least two (2) years.

SECTION 4. EFFECTIVE DATE. This Resolution shall take effect immediately upon adoption.

PASSED AND ADOPTED THIS 28TH DAY OF AUGUST 2024.

ATTEST: LAKE HARRIS COMMUNITY DEVELOPMENT
DISTRICT
Secretary / Assistant Secretary Chair/Vice Chair, Board of Supervisors

Exhibit A: FY 2025 Budget
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Lake Harris

Community Development District

Proposed Budget

General Fund

Adopted

Budget

Actuals
Thru

Projected
Next

Projected
Thru

Proposed
Budget

Description

FY2024

7/31/24

2 Months

9/30/24

FY2025

Revenues

Assessments - Platted $ 92966 $ 92,966 $ - $ 92966 $ 92,966
Assessments - Unplatted $ 98,048 $ 98,048 $ - $ 98,048 $ 98,049
Developer Contributions $ 42,245  $ 9,009 $ - $ 9,009 $ 19,428
Total Revenues $ 233,259 $ 200,023 $ 5 $ 200,023 $ 210,443
Expenditures

: | & Admini .

Supervisor Fees $ - $ 1,000 $ 400 $ 1,400 $ -
FICA Expenses $ - $ 77 $ 31§ 107 $ -
Engineering $ 15,000 $ - $ 7,500 $ 7,500 $ 15,000
Attorney $ 25,000 $ 4907 $ 1,000 $ 5907 $ 25,000
Annual Audit $ 4,000 $ 5,100 $ - $ 5,100 $ 5,200
Assessment Administration $ 5,000 $ 5,000 $ - $ 5,000 $ 5,250
Arbitrage $ 450 $ - $ 450 $ 450 $ 450
Dissemination $ 5,000 $ 4167 $ 833 $ 5,000 $ 5,250
Trustee Fees $ 4,020 $ 1,064 §$ 2,956 $ 4,020 $ 4,020
Management Fees $ 37,500 $ 31,250 $ 6,250 $ 37,500 $ 40,000
Information Technology $ 1,800 $ 1,500 $ 300 $ 1,800 $ 1,890
Website Maintenance ** $ 1,200 $ 1,000 $ 200 $ 1,200 $ 1,260
Telephone $ 300 $ - $ 50 $ 50 $ 300
Postage & Delivery $ 1,000 $ 62 $ 20§ 82 § 1,000
Insurance $ 5,000 $ 5200 $ - $ 5200 $ 5,720
Printing & Binding $ 1,000 $ 15 3 20 $ 35  $ 1,000
Legal Advertising $ 10,000 $ 91 $ 200 $ 291 $ 10,000
Other Current Charges $ 5,000 $ 477 $ 82 $ 559 $ 5,000
Office Supplies $ 625 $ 1 $ 20 $ 21 $ 625
Travel Per Diem $ 660 $ - $ 330 $ 330 $ 660
Dues, Licenses & Subscriptions $ 175  $ 175  $ - $ 175  $ 175
Total Administrative $ 122,730 $ 61,084 $ 20,642 $ 81,726 $ 127,800
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Community Development District
Proposed Budget

General Fund

Adopted Actuals Projected Projected Proposed
Budget Thru Next Thru Budget
Description FY2024 7/31/24 2 Months 9/30/24 FY2025
Operations & Maintenance
Field Expenditures
Field Management $ 15,000 $ - $ 7,500 $ 7,500 $ 15,000
Landscape Maintenance $ 67,129 $ - $ 6,771 $ 6,771 $ 13,543
Pond Disking $ 12,900 $ 1,575 $ 4,725 $ 6,300 $ 18,900
Aquatic Maintenance $ - $ - $ - $ - $ 8,700
Landscape Replacement $ 2,500 $ - $ 1,250 $ 1,250 $ 10,000
Electric $ 1,500 $ - $ 750 $ 750 $ 1,500
Water & Sewer $ 5,000 $ - $ 2,500 $ 2,500 $ 5,000
Irrigation Repairs $ 1,500 $ - $ 750 $ 750 $ 2,500
General Repairs & Maintenance $ 2,500 $ - $ 1,250 §$ 1,250 §$ 5,000
Contingency $ 2,500 $ - $ 1,250 $ 1,250 $ 2,500
Total Operations & Maintenance $ 110,529 $ 1575 $ 26,746 $ 28321 § 82,643
Total Expenditures $ 233,259 $ 62,659 $ 47,388 $ 110,047 $ 210,443
Excess Revenues/(Expenditures) $ - $ 137364 $ (47,388) $ 89976 $ -
Product Type ERU Assessable Units Total ERU Net Assessment Net Per Unit Gross Per Unit
Single Family - 40" 0.8 52 41.60 $ 39,104.00 $ 752.00 $ 800.00
Single Family - 50 1 56 56.00 $ 52,640.00 $ 940.00 $ 1,000.00
Single Family - 65' 1.3 1 1.30 $ 1,222.00 $ 1,222.00 $ 1,300.00
Unplatted - Admin Only 0.24 433 104.31 $ 98,048.52 $ 226.44 $ 240.89
542 203.21 $ 191,014.52
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Community Development District
General Fund Budget

Revenues:
Assessments

The District will levy a non-ad valorem assessment on all the assessable property within the District to
pay for operating expenditures during the fiscal year.

Developer Contributions

The District will enter into a funding agreement with the Developer to fund the General Fund
expenditures for the Fiscal Year.

Expenditures:

General & Administrative:

Engineering

The District's engineer, Gai Consultants, Inc., provides general engineering services to the District, e.g.,
attendance and preparation for monthly board meetings, review invoices and various projects as
directed by the District Manager.

Attorney

The District's legal counsel, Kutak Rock, LLP, provides general legal services to the District, e.g.,
attendance and preparation for meetings, preparation and review of agreements, resolutions, etc. as
directed by the Board of Supervisors and the District Manager.

Annual Audit

The District is required by Florida Statutes to arrange for an independent audit of its financial records
on an annual basis.

Assessment Administration

The District will contract to levy and administer the collection of non-ad valorem assessment on all
assessable property within the District.

Arbitrage

The District will contract with an independent certified public accountant to annually calculate the
District’s Arbitrage Rebate Liability on an anticipated bond issuance.

Dissemination

The District is required by the Security and Exchange Commission to comply with Rule 15¢2-12(b)(5)
which relates to additional reporting requirements for unrated bond issues. This cost is based upon an
anticipated bond issuance.

Trustee Fees

The District will incur trustee related costs with the issuance of its’ issued bonds.
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Community Development District
General Fund Budget

Management Fees

The District receives Management, Accounting and Administrative services as part of a Management
Agreement with Governmental Management Services-Central Florida, LLC. The services include but are
not limited to, recording and transcription of board meetings, administrative services, budget
preparation, all financial reports, annual audits, etc.

Information Technology

Represents various cost of information technology for the District such as video conferencing, cloud storage
and servers, positive pay implementation and programming for fraud protection, accounting software, tablets
for meetings, Adobe, Microsoft Office, etc. Governmental Management Services - Central Florida, LLC
provides these systems.

Website Maintenance

Represents the costs associated with monitoring and maintaining the District’s website created in accordance
with Chapter 189, Florida Statutes. These services include site performance assessments, security and
firewall maintenance, updates, document uploads, hosting and domain renewals, website backups, etc.
Governmental Management Services - Central Florida, LLC provides these services.

Telephone
Telephone and fax machine.

Postage & Delivery

Mailing of board meeting agenda packages, overnight deliveries, checks for vendors and any other
required correspondence.

Insurance
The District’s general liability and public official’s liability insurance coverages.

Printing & Binding

Printing agenda packages for board meetings, printing of computerized checks, stationary, envelopes,
etc.

Legal Advertising

The District is required to advertise various notices for monthly Board meetings, public hearings, etc. in
a newspaper of general circulation.

Other Current Charges

Bank charges and any other miscellaneous expenses incurred during the year.

Office Supplies

Any supplies that may need to be purchased during the fiscal year, e.g., paper, minute books, file folders,
labels, paper clips, etc.
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Travel Per Diem

The Board of Supervisors can be reimbursed for travel expenditures related to the conducting of District
business.

Dues, Licenses & Subscriptions

The District is required to pay an annual fee to the Florida Department of Economic Opportunity for
$175. This is the only expense under this category for the District.

Field Expenditures:

Field Management

Represents the estimated costs of contracting services that provide onsite field management of contracts for the
District such as landscape and lake maintenance. Services can include onsite inspections, meetings with contractors,
monitoring of utility accounts, attend Board meetings and receive and respond to property owner phone calls and
emails.

Landscape Maintenance

Represents the estimated maintenance of the landscaping within the common areas of the District after the installation
of landscape material has been completed.

Pond Disking
Represents the estimated cost to disk pond floors within the District.

Aquatic Maintenance

Represents estimated amount to maintain four wet ponds.

Landscape Replacement

Represents the estimated cost of replacing landscaping within the common areas of the District.

Electric

Represents estimated electric charges of common areas throughout the District.

Water & Sewer

Represents estimated costs for water and refuse services provided for common areas throughout the District.

Irrigation Repairs

Represents the cost of maintaining and repairing the irrigation system. This includes the sprinklers, and irrigation
wells.

General Repairs & Maintenance

Represents estimated costs for general repairs and maintenance of the District’'s common areas.
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Contingency

Represents funds allocated to expenses that the District could incur throughout the fiscal year that do not fit into any
field category.
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Community Development District
Proposed Budget
Series 2023 Debt Service Fund

Adopted Actuals Projected Total Proposed
Budget Thru Next Thru Budget
Description FY2024 7/31/24 2 Months 9/30/24 FY2025
Revenues
Special Assessments $ 308247 $ 306902 $ - $ 306902 $ 308,247
Interest $ - $ 19,746 $ 4936 $ 24,682 $ 12,341
Carry Forward Surplus $ 77,762 $ 78,359 $ - $ 78,359 $ 132,039
Total Revenues $ 386,009 $ 405007 $ 4936 $ 409,944 $ 452,627
Expenditures
Interest Expense - 11/1 $ 77,762 $ 77,762 $ - $ 77,762 $ 120,188
Principal Expense - 5/1 $ 65,000 $ 65,000 $ - $ 65,000 $ 65,000
Interest Expense - 5/1 $ 121,715  $ 121,715  $ - $ 121,715  §$ 120,188
Total Expenditures $ 264,477 $ 264,477 $ = $ 264477 $ 305,375
Other Fi ing S /(Uses)
Transfer In/(Out) $ - $ (13,427) $ - $ (13,427) $ -
Total Other Financing Sources/(Uses) $ - $ (13,427) $ - $ (13,427) $ -
Excess Revenues /(Expenditures) $ 121532 $ 127,103 $ 4936 $ 132,039 $ 147,252
Interest Expense 11/1/25 $ 118,660
Total $ 118,660
Maximum Annual Net Assessment Per Gross Assessment
Product Assessable Units Debt Service Unit Per Unit
Single Family - 40' 107 $ 141,555 $1,323 $1,407
Single Family - 50' 125 $ 165,369 $1,323 $1,407
Single Family - 65' 1 $ 1,323 $1,323 $1,407
233 $ 308,247
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Community Development District
Series 2023 Special Assessment Bonds
Amortization Schedule

Date Balance Prinicpal Interest Total
11/01/24 $ 4,420,000.00 $ = $ 120,187.50 $ 306,902.50
05/01/25 $ 4/420,000.00 $ 65,000.00 $ 120,187.50
11/01/25 $ 4,355,000.00 $ - $ 118,660.00 $ 303,847.50
05/01/26 $ 4,355,000.00 $ 70,000.00 $ 118,660.00
11/01/26 $ 4,285,000.00 $ - $ 117,015.00 $ 305,675.00
05/01/27 $ 4,285,000.00 $ 75,000.00 $ 117,015.00
11/01/27 $ 4,210,000.00 $ - $ 115,252.50 $ 307,267.50
05/01/28 $ 4,210,000.00 $ 75,000.00 $ 115,252.50
11/01/28 $ 4,135,000.00 $ - $ 113,490.00 $ 303,742.50
05/01/29 $ 4,135,000.00 $ 80,000.00 $ 113,490.00
11/01/29 $ 4,055,000.00 $ - $ 111,610.00 $ 305,100.00
05/01/30 $ 4,055,000.00 $ 85,000.00 $ 111,610.00
11/01/30 $ 3,970,000.00 $ - $ 109,61250 $ 306,222.50
05/01/31 $ 3,970,000.00 $ 90,000.00 $ 109,612.50
11/01/31 $ 3,880,000.00 $ - $ 107,193.75 $ 306,806.25
05/01/32 $ 3,880,000.00 $ 95,000.00 $ 107,193.75
11/01/32 $ 3,785,00000 $ - $ 104,640.63 $ 306,834.38
05/01/33 $ 3,785,000.00 $ 100,000.00 $ 104,640.63
11/01/33 $ 3,685,000.00 $ - $ 101,953.13 $ 306,593.75
05/01/34 $ 3,685,00000 $ 105,000.00 $ 101,953.13
11/01/34 $ 3,580,000.00 $ - $ 99,131.25 $ 306,084.38
05/01/35 $ 3,580,000.00 $ 110,000.00 $ 99,131.25
11/01/35 $ 3,470,000.00 $ - $ 96,175.00 $ 305,306.25
05/01/36 $ 3,470,000.00 $ 115,000.00 $ 96,175.00
11/01/36 $ 3,355,000.00 $ - $ 93,08438 $ 304,259.38
05/01/37 $ 3,355,000.00 $ 125,000.00 $ 93,084.38
11/01/37 $ 3,230,000.00 $ - $ 89,725.00 $ 307,809.38
05/01/38 $ 3,230,000.00 $ 130,000.00 $ 89,725.00
11/01/38 $ 3,100,000.00 $ - $ 8623125 $ 305,956.25
05/01/39 $ 3,100,000.00 $ 135,000.00 $ 86,231.25
11/01/39 $ 2,965,00000 $ - $ 82,603.13 $ 303,834.38
05/01/40 $ 2,965,000.00 $ 145,000.00 $ 82,603.13
11/01/40 $ 2,820,000.00 $ - $ 78,70625 $ 306,309.38
05/01/41 $ 2,820,000.00 $ 155,000.00 $ 78,706.25
11/01/41 $ 2,505,000.00 $ - $ 7454063 $ 308,246.88
05/01/42 $ 2,335,00000 $ 160,000.00 $ 74,540.63
11/01/42 $ 2,335,00000 $ - $ 70,240.63 $ 304,781.25
05/01/43 $ 2,335,000.00 $ 170,000.00 $ 70,240.63
11/01/43 $ 2,335,00000 $ - $ 6567188 $ 305,912.50
05/01/44 $ 2,335,00000 $ 180,000.00 $ 65,671.88
11/01/44 $ 2,155,000.00 $ - $ 60,609.38 $ 306,281.25
05/01/45 $ 2,155,000.00 $ 190,000.00 $ 60,609.38
11/01/45 $ 1,965,000.00 $ - $ 5526563 $ 305,875.00
05/01/46 $ 1,965,000.00 $ 200,000.00 $ 55,265.63
11/01/46 $ 1,765,000.00 $ - $ 49,640.63 $ 304,906.25
05/01/47 $ 1,765,000.00 $ 210,000.00 $ 49,640.63
11/01/47 $ 1,555,000.00 $ - $ 4373438 $ 303,375.00
05/01/48 $ 1,555,000.00 $ 225,000.00 $ 43,734.38
11/01/48 $ 1,330,000.00 $ - $ 3740625 $ 306,140.63
05/01/49 $ 1,330,000.00 $ 240,000.00 $ 37,406.25
11/01/49 $ 1,090,000.00 $ - $ 30,656.25 $ 308,062.50
05/01/50 $ 1,090,000.00 $ 250,000.00 $ 30,656.25 $ -
11/01/50 $ 840,000.00 $ - $ 23,625.00 $ 304,281.25
05/01/51 $ 840,000.00 $ 265,000.00 $ 23,625.00 $ -
11/01/51 $ 575,000.00 $ - $ 16,171.88 $ 304,796.88
05/01/52 $ 575,000.00 $ 280,000.00 $ 16,171.88 $ -
11/01/52 $ 295,000.00 $ - $ 829688 $ 304,468.75
05/01/53 $ 295,000.00 $ 295,000.00 $ 8,296.88 $ 303,296.88

$ 4,420,000.00 $ 4,761,738.61 $ 9,246,738.61
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RESOLUTION 2024-04
[FY 2025 ASSESSMENT RESOLUTION]

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE LAKE HARRIS COMMUNITY
DEVELOPMENT DISTRICT PROVIDING FOR FUNDING FOR THE FY 2025 ADOPTED
BUDGET(S); PROVIDING FOR THE COLLECTION AND ENFORCEMENT OF SPECIAL
ASSESSMENTS, INCLUDING BUT NOT LIMITED TO PENALTIES AND INTEREST THEREON;
CERTIFYING AN ASSESSMENT ROLL; PROVIDING FOR AMENDMENTS TO THE
ASSESSMENT ROLL; PROVIDING A SEVERABILITY CLAUSE; AND PROVIDING AN
EFFECTIVE DATE.

WHEREAS, the Lake Harris Community Development District (“District”) is a local unit of special-
purpose government established pursuant to Chapter 190, Florida Statutes, for the purpose of providing,
operating and maintaining infrastructure improvements, facilities and services to the lands within the
District, located in Lake County, Florida (“County”); and

WHEREAS, the District has constructed or acquired various infrastructure improvements and
provides certain services in accordance with the District’s adopted capital improvement plan and Chapter
190, Florida Statutes; and

WHEREAS, for the fiscal year beginning October 1, 2024, and ending September 30, 2025 (“FY
2025”), the Board of Supervisors (“Board”) of the District has determined to undertake various operations
and maintenance and other activities described in the District’s budget (“Adopted Budget”), attached
hereto as Exhibit A; and

WHEREAS, pursuant to Chapter 190, Florida Statutes, the District may fund the Adopted Budget
through the levy and imposition of special assessments on benefitted lands within the District and,
regardless of the imposition method utilized by the District, under Florida law the District may collect such
assessments by direct bill, tax roll, or in accordance with other collection measures provided by law; and

WHEREAS, in order to fund the District’s Adopted Budget, the District’s Board now desires to
adopt this Resolution setting forth the means by which the District intends to fund its Adopted Budget.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE LAKE
HARRIS COMMUNITY DEVELOPMENT DISTRICT:

1. FUNDING. The District’s Board hereby authorizes the funding mechanisms for the
Adopted Budget as provided further herein and as indicated in the Adopted Budget attached hereto as
Exhibit A and the assessment roll attached hereto as Exhibit B (“Assessment Roll”).

2. OPERATIONS AND MAINTENANCE ASSESSMENTS.

a. Benefit Findings. The provision of the services, facilities, and operations as
described in Exhibit A confers a special and peculiar benefit to the lands within
the District, which benefit exceeds or equals the cost of the assessments. The
allocation of the assessments to the specially benefitted lands is shown in Exhibit
A and Exhibit B and is hereby found to be fair and reasonable.



b. O&M Assessment Imposition. Pursuant to Chapter 190, Florida Statutes, a
special assessment for operations and maintenance (“O&M Assessment(s)”) is
hereby levied and imposed on benefitted lands within the District and in
accordance with Exhibit A and Exhibit B. The lien of the O&M Assessments
imposed and levied by this Resolution shall be effective upon passage of this
Resolution.

c¢. Maximum Rate. Pursuant to Section 197.3632(4), Florida Statutes, the lien
amount shall serve as the “maximum rate” authorized by law for operation and
maintenance assessments.

3. DEBT SERVICE SPECIAL ASSESSMENTS. The District’s Board hereby certifies for collection
the FY 2025 installment of the District’s previously levied debt service special assessments
(“Debt Assessments,” and together with the O&M Assessments, the “Assessments”) in
accordance with this Resolution and as further set forth in Exhibit A and Exhibit B, and
hereby directs District staff to affect the collection of the same.

4. COLLECTION AND ENFORCEMENT; PENALTIES; INTEREST. Pursuant to Chapter 190,
Florida Statutes, the District is authorized to collect and enforce the Assessments as set
forth below.

a. Tax Roll Assessments. To the extent indicated in Exhibit A and Exhibit B, those
certain O&M Assessments (if any) and/or Debt Assessments (if any) imposed on
the “Tax Roll Property” identified in Exhibit B shall be collected by the County
Tax Collector at the same time and in the same manner as County property taxes
in accordance with Chapter 197, Florida Statutes (“Uniform Method”). That
portion of the Assessment Roll which includes the Tax Roll Property is hereby
certified to the County Tax Collector and shall be collected by the County Tax
Collector in the same manner and time as County property taxes. The District’s
Board finds and determines that such collection method is an efficient method of
collection for the Tax Roll Property.

b. Direct Bill Assessments. To the extent indicated in Exhibit A and Exhibit B, those
certain O&M Assessments (if any) and/or Debt Assessments (if any) imposed on
“Direct Collect Property” identified in Exhibit B shall be collected directly by the
District in accordance with Florida law, as set forth in Exhibit A and Exhibit B. The
District’s Board finds and determines that such collection method is an efficient
method of collection for the Direct Collect Property.

i. Due Date (O&M Assessments). O&M Assessments directly collected by
the District shall be due and payable in full on October 1, 2024; provided,
however, that, to the extent permitted by law, the O&M Assessments
due may be paid in several partial, deferred payments and according to
the following schedule: 50% due no later than October 1, 2024, 25% due
no later than February 1, 2025 and 25% due no later than April 1, 2025.

ii. Due Date (Debt Assessments). Debt Assessments directly collected by the
District shall be due and payable in full on October 1, 2024; provided,



however, that, to the extent permitted by law, the Debt Assessments due
may be paid in several partial, deferred payments and according to the
following schedule: 50% due no later than October 1, 2024, 25% due no
later than February 1, 2025 and 25% due no later than April 1, 2025.

iii. Inthe event that an Assessment payment is not made in accordance with
the schedule(s) stated above, the whole of such Assessment, including
any remaining partial, deferred payments for the Fiscal Year: shall
immediately become due and payable; shall accrue interest, penalties in
the amount of one percent (1%) per month, and all costs of collection and
enforcement; and shall either be enforced pursuant to a foreclosure
action, or, at the District’s sole discretion, collected pursuant to the
Uniform Method on a future tax bill, which amount may include
penalties, interest, and costs of collection and enforcement. Any
prejudgment interest on delinquent Assessments shall accrue at the rate
of any bonds secured by the Assessments, or at the statutory
prejudgment interest rate, as applicable. In the event an Assessment
subject to direct collection by the District shall be delinquent, the District
Manager and District Counsel, without further authorization by the
Board, may initiate foreclosure proceedings pursuant to Chapter 170,
Florida Statutes, or other applicable law to collect and enforce the whole
Assessment, as set forth herein.

c. Future Collection Methods. The District’s decision to collect Assessments by any
particular method — e.g., on the tax roll or by direct bill - does not mean that such
method will be used to collect special assessments in future years, and the District
reserves the right in its sole discretion to select collection methods in any given
year, regardless of past practices.

5. ASSESSMENT ROLL; AMENDMENTS. The Assessment Roll, attached hereto as Exhibit B,
is hereby certified for collection. The Assessment Roll shall be collected pursuant to the collection
methods provided above. The proceeds therefrom shall be paid to the District. The District Manager shall
keep apprised of all updates made to the County property roll by the Property Appraiser after the date of
this Resolution and shall amend the Assessment Roll in accordance with any such updates, for such time
as authorized by Florida law, to the County property roll.

6. SEVERABILITY. The invalidity or unenforceability of any one or more provisions of this
Resolution shall not affect the validity or enforceability of the remaining portions of this Resolution, or
any part thereof.

7. EFFECTIVE DATE. This Resolution shall take effect upon the passage and adoption of this
Resolution by the Board.

[CONTINUED ON NEXT PAGE]



PASSED AND ADOPTED this 28th day of August 2024.

ATTEST: LAKE HARRIS COMMUNITY DEVELOPMENT
DISTRICT

By:

Secretary / Assistant Secretary
Its:

Exhibit A: Budget
Exhibit B: Assessment Roll



Lake Harris CDD
FY 25 Assessment Roll

[Parcelid Units Type o&M Debt Total |
182025020000000100 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000000200 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000000300 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000000400 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000000500 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000000600 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000000700 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000000800 1 40 $800.00 $1,407.39 $2,207.39
182025020000000900 1 40 $800.00 $1,407.39 $2,207.39
182025020000001000 1 40 $800.00 $1,407.39 $2,207.39
182025020000001100 1 40 $800.00 $1,407.39 $2,207.39
182025020000001200 1 40 $800.00 $1,407.39 $2,207.39
182025020000001300 1 40 $800.00 $1,407.39 $2,207.39
182025020000001400 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000001500 1 40 $800.00 $1,407.39 $2,207.39
182025020000001600 1 40 $800.00 $1,407.39 $2,207.39
182025020000001700 1 40 $800.00 $1,407.39 $2,207.39
182025020000001800 1 40 $800.00 $1,407.39 $2,207.39
182025020000001900 1 40 $800.00 $1,407.39 $2,207.39
182025020000002000 1 40 $800.00 $1,407.39 $2,207.39
182025020000002100 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000002200 1 65 $1,300.00 $1,407.39 $2,707.39
182025020000002300 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000002400 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000002500 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000002600 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000002700 1 40 $800.00 $1,407.39 $2,207.39
182025020000002800 1 40 $800.00 $1,407.39 $2,207.39
182025020000002900 1 40 $800.00 $1,407.39 $2,207.39
182025020000003000 1 40 $800.00 $1,407.39 $2,207.39
182025020000003100 1 40 $800.00 $1,407.39 $2,207.39
182025020000003200 1 40 $800.00 $1,407.39 $2,207.39
182025020000003300 1 40 $800.00 $1,407.39 $2,207.39
182025020000003400 1 40 $800.00 $1,407.39 $2,207.39
182025020000003500 1 40 $800.00 $1,407.39 $2,207.39
182025020000003600 1 40 $800.00 $1,407.39 $2,207.39
182025020000003700 1 40 $800.00 $1,407.39 $2,207.39
182025020000003800 1 40 $800.00 $1,407.39 $2,207.39
182025020000003900 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000004000 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000004100 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000004200 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000004300 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000004400 1 50 $1,000.00 $1,407.39 $2,407.39



| Parcelld Units Type o&M Debt Total |
182025020000004500 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000004600 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000004700 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000004800 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000004900 1 40 $800.00 $1,407.39 $2,207.39
182025020000005000 1 40 $800.00 $1,407.39 $2,207.39
182025020000005100 1 40 $800.00 $1,407.39 $2,207.39
182025020000005200 1 40 $800.00 $1,407.39 $2,207.39
182025020000005300 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000005400 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000005500 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000005600 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000005700 1 40 $800.00 $1,407.39 $2,207.39
182025020000005800 1 40 $800.00 $1,407.39 $2,207.39
182025020000005900 1 40 $800.00 $1,407.39 $2,207.39
182025020000006000 1 40 $800.00 $1,407.39 $2,207.39
182025020000006100 1 40 $800.00 $1,407.39 $2,207.39
182025020000006200 1 40 $800.00 $1,407.39 $2,207.39
182025020000006300 1 40 $800.00 $1,407.39 $2,207.39
182025020000006400 1 40 $800.00 $1,407.39 $2,207.39
182025020000006500 1 40 $800.00 $1,407.39 $2,207.39
182025020000006600 1 40 $800.00 $1,407.39 $2,207.39
182025020000006700 1 40 $800.00 $1,407.39 $2,207.39
182025020000006800 1 40 $800.00 $1,407.39 $2,207.39
182025020000006900 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000007000 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000007100 1 40 $800.00 $1,407.39 $2,207.39
182025020000007200 1 40 $800.00 $1,407.39 $2,207.39
182025020000007300 1 40 $800.00 $1,407.39 $2,207.39
182025020000007400 1 40 $800.00 $1,407.39 $2,207.39
182025020000007500 1 40 $800.00 $1,407.39 $2,207.39
182025020000007600 1 40 $800.00 $1,407.39 $2,207.39
182025020000007700 1 40 $800.00 $1,407.39 $2,207.39
182025020000007800 1 40 $800.00 $1,407.39 $2,207.39
182025020000007900 1 40 $800.00 $1,407.39 $2,207.39
182025020000008000 1 40 $800.00 $1,407.39 $2,207.39
182025020000008100 1 40 $800.00 $1,407.39 $2,207.39
182025020000008200 1 40 $800.00 $1,407.39 $2,207.39
182025020000008300 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000008400 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000008500 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000008600 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000008700 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000008800 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000008900 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000009000 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000009100 1 50 $1,000.00 $1,407.39 $2,407.39



| Parcelld Units Type o&M Debt Total |
182025020000009200 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000009300 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000009400 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000009500 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000009600 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000009700 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000009800 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000009900 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000010000 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000010100 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000010200 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000010300 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000010400 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000010500 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000010600 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000010700 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000010800 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000010900 1 50 $1,000.00 $1,407.39 $2,407.39

| Total Gross Onroll 109 $98,900.00 $153,405.51  $252,305.51 |

| Total Net Onroll $92,966.00  $144,201.18  $237,167.18 |
Direct Billing (platted)
182025020100011000 1 50 $240.89 $1,407.39 $1,648.28
182025020100011100 1 50 $240.89 $1,407.39 $1,648.28
182025020100011200 1 50 $240.89 $1,407.39 $1,648.28
182025020100011300 1 50 $240.89 $1,407.39 $1,648.28
182025020100011400 1 50 $240.89 $1,407.39 $1,648.28
182025020100011500 1 50 $240.89 $1,407.39 $1,648.28
182025020100011600 1 50 $240.89 $1,407.39 $1,648.28
182025020100011700 1 50 $240.89 $1,407.39 $1,648.28
182025020100011800 1 50 $240.89 $1,407.39 $1,648.28
182025020100011900 1 50 $240.89 $1,407.39 $1,648.28
182025020100012000 1 50 $240.89 $1,407.39 $1,648.28
182025020100012100 1 50 $240.89 $1,407.39 $1,648.28
182025020100012200 1 50 $240.89 $1,407.39 $1,648.28
182025020100012300 1 50 $240.89 $1,407.39 $1,648.28
182025020100012400 1 50 $240.89 $1,407.39 $1,648.28
182025020100012500 1 50 $240.89 $1,407.39 $1,648.28
182025020100012600 1 50 $240.89 $1,407.39 $1,648.28
182025020100012700 1 50 $240.89 $1,407.39 $1,648.28
182025020100012800 1 50 $240.89 $1,407.39 $1,648.28
182025020100012900 1 40 $240.89 $1,407.39 $1,648.28
182025020100013000 1 40 $240.89 $1,407.39 $1,648.28
182025020100013100 1 40 $240.89 $1,407.39 $1,648.28
182025020100013200 1 50 $240.89 $1,407.39 $1,648.28
182025020100013300 1 50 $240.89 $1,407.39 $1,648.28



| Parcelld Units Type o&M Debt Total |
182025020100013400 1 40 $240.89 $1,407.39 $1,648.28
182025020100013500 1 40 $240.89 $1,407.39 $1,648.28
182025020100013600 1 40 $240.89 $1,407.39 $1,648.28
182025020100013700 1 50 $240.89 $1,407.39 $1,648.28
182025020100013800 1 50 $240.89 $1,407.39 $1,648.28
182025020100013900 1 50 $240.89 $1,407.39 $1,648.28
182025020100014000 1 50 $240.89 $1,407.39 $1,648.28
182025020100014100 1 50 $240.89 $1,407.39 $1,648.28
182025020100014200 1 50 $240.89 $1,407.39 $1,648.28
182025020100014300 1 50 $240.89 $1,407.39 $1,648.28
182025020100014400 1 50 $240.89 $1,407.39 $1,648.28
182025020100014500 1 50 $240.89 $1,407.39 $1,648.28
182025020100014600 1 50 $240.89 $1,407.39 $1,648.28
182025020100014700 1 50 $240.89 $1,407.39 $1,648.28
182025020100014800 1 50 $240.89 $1,407.39 $1,648.28
182025020100014900 1 40 $240.89 $1,407.39 $1,648.28
182025020100015000 1 40 $240.89 $1,407.39 $1,648.28
182025020100015100 1 40 $240.89 $1,407.39 $1,648.28
182025020100015200 1 40 $240.89 $1,407.39 $1,648.28
182025020100015300 1 40 $240.89 $1,407.39 $1,648.28
182025020100015400 1 40 $240.89 $1,407.39 $1,648.28
182025020100015500 1 40 $240.89 $1,407.39 $1,648.28
182025020100015600 1 40 $240.89 $1,407.39 $1,648.28
182025020100015700 1 50 $240.89 $1,407.39 $1,648.28
182025020100015800 1 50 $240.89 $1,407.39 $1,648.28
182025020100015900 1 40 $240.89 $1,407.39 $1,648.28
182025020100016000 1 40 $240.89 $1,407.39 $1,648.28
182025020100016100 1 40 $240.89 $1,407.39 $1,648.28
182025020100016200 1 40 $240.89 $1,407.39 $1,648.28
182025020100016300 1 40 $240.89 $1,407.39 $1,648.28
182025020100016400 1 40 $240.89 $1,407.39 $1,648.28
182025020100016500 1 40 $240.89 $1,407.39 $1,648.28
182025020100016600 1 40 $240.89 $1,407.39 $1,648.28
182025020100016700 1 50 $240.89 $1,407.39 $1,648.28
182025020100016800 1 50 $240.89 $1,407.39 $1,648.28
182025020100016900 1 50 $240.89 $1,407.39 $1,648.28
182025020100017000 1 50 $240.89 $1,407.39 $1,648.28
182025020100017100 1 50 $240.89 $1,407.39 $1,648.28
182025020100017200 1 40 $240.89 $1,407.39 $1,648.28
182025020100017300 1 40 $240.89 $1,407.39 $1,648.28
182025020100017400 1 40 $240.89 $1,407.39 $1,648.28
182025020100017500 1 40 $240.89 $1,407.39 $1,648.28
182025020100017600 1 40 $240.89 $1,407.39 $1,648.28
182025020100017700 1 40 $240.89 $1,407.39 $1,648.28
182025020100017800 1 40 $240.89 $1,407.39 $1,648.28
182025020100017900 1 40 $240.89 $1,407.39 $1,648.28
182025020100018000 1 40 $240.89 $1,407.39 $1,648.28



| Parcelld Units Type o&M Debt Total |
182025020100018100 1 50 $240.89 $1,407.39 $1,648.28
182025020100018200 1 50 $240.89 $1,407.39 $1,648.28
182025020100018300 1 50 $240.89 $1,407.39 $1,648.28
182025020100018400 1 40 $240.89 $1,407.39 $1,648.28
182025020100018500 1 50 $240.89 $1,407.39 $1,648.28
182025020100018600 1 50 $240.89 $1,407.39 $1,648.28
182025020100018700 1 50 $240.89 $1,407.39 $1,648.28
182025020100018800 1 50 $240.89 $1,407.39 $1,648.28
182025020100018900 1 50 $240.89 $1,407.39 $1,648.28
182025020100019000 1 50 $240.89 $1,407.39 $1,648.28
182025020100019100 1 50 $240.89 $1,407.39 $1,648.28
182025020100019200 1 50 $240.89 $1,407.39 $1,648.28
182025020100019300 1 50 $240.89 $1,407.39 $1,648.28
182025020100019400 1 50 $240.89 $1,407.39 $1,648.28
182025020100019500 1 50 $240.89 $1,407.39 $1,648.28
182025020100019600 1 50 $240.89 $1,407.39 $1,648.28
182025020100019700 1 50 $240.89 $1,407.39 $1,648.28
182025020100019800 1 40 $240.89 $1,407.39 $1,648.28
182025020100019900 1 40 $240.89 $1,407.39 $1,648.28
182025020100020000 1 40 $240.89 $1,407.39 $1,648.28
182025020100020100 1 40 $240.89 $1,407.39 $1,648.28
182025020100020200 1 40 $240.89 $1,407.39 $1,648.28
182025020100020300 1 40 $240.89 $1,407.39 $1,648.28
182025020100020400 1 40 $240.89 $1,407.39 $1,648.28
182025020100020500 1 40 $240.89 $1,407.39 $1,648.28
182025020100020600 1 40 $240.89 $1,407.39 $1,648.28
182025020100020700 1 40 $240.89 $1,407.39 $1,648.28
182025020100020800 1 40 $240.89 $1,407.39 $1,648.28
182025020100020900 1 50 $240.89 $1,407.39 $1,648.28
182025020100021000 1 40 $240.89 $1,407.39 $1,648.28
182025020100021100 1 40 $240.89 $1,407.39 $1,648.28
182025020100021200 1 40 $240.89 $1,407.39 $1,648.28
182025020100021300 1 40 $240.89 $1,407.39 $1,648.28
182025020100021400 1 40 $240.89 $1,407.39 $1,648.28
182025020100021500 1 40 $240.89 $1,407.39 $1,648.28
182025020100021600 1 40 $240.89 $1,407.39 $1,648.28
182025020100021700 1 40 $240.89 $1,407.39 $1,648.28
182025020100021800 1 40 $240.89 $1,407.39 $1,648.28
182025020100021900 1 40 $240.89 $1,407.39 $1,648.28
182025020100022000 1 40 $240.89 $1,407.39 $1,648.28
182025020100022100 1 40 $240.89 $1,407.39 $1,648.28
182025020100022200 1 50 $240.89 $1,407.39 $1,648.28
182025020100022300 1 50 $240.89 $1,407.39 $1,648.28
182025020100022400 1 50 $240.89 $1,407.39 $1,648.28
182025020100022500 1 50 $240.89 $1,407.39 $1,648.28
182025020100022600 1 50 $240.89 $1,407.39 $1,648.28
182025020100022700 1 50 $240.89 $1,407.39 $1,648.28



| Parcelld Units Type o&M Debt Total |
182025020100022800 1 50 $240.89 $1,407.39 $1,648.28
182025020100022900 1 50 $240.89 $1,407.39 $1,648.28
182025020100023000 1 50 $240.89 $1,407.39 $1,648.28
182025020100023100 1 50 $240.89 $1,407.39 $1,648.28
182025020100023200 1 50 $240.89 $1,407.39 $1,648.28
182025020100023300 1 50 $240.89 $1,407.39 $1,648.28
|T0ta| Direct Platted Gross 124 $29,870.36 $174,516.36 $204,386.72 |
|Tota| Direct Platted Net $27,779.43 $162,300.21 $190,079.65 |
Direct Billing (unplatted)
1820250200FD400000 31.25 $27,593.05 $0.00 $27,593.05
1820250200FD300000 53.05 $46,841.96 $0.00 $46,841.96
[Total Direct Unplatted Gross 84.3 $74,435.01 $0.00 $74,435.01|
[Total Direct Unplatted Net $69,968.91 $0.00 $69,968.91 |
ITOtal Direct Billing Gross $104,305.37 $174,516.36 $278,821.73|
ITOtal Direct Billing Net $98,047.05 $164,045.38 $262,092.43|
|Tota| Gross Assessments $203,205.37 $327,921.87 $531,127.24|
|Tota| Net Assessments $191,013.05 $308,246.56 $499,259.61|




SECTION C



DIRECT COLLECTION AGREEMENT
FY 2025

This Agreement (“Agreement”) is made and entered into effective as of October 1, 2024, by and
between:

LAKE HARRIS COMMUNITY DEVELOPMENT DISTRICT, a local unit of special-purpose government
established pursuant to Chapter 190, Florida Statutes (hereinafter “District”), is located in the City
of Leesburg, Lake County, Florida (“County”), and whose mailing address is District’'s Manager,
c/o Governmental Management Services — Central Florida, LLC, 219 East Livingston Street,
Orlando, Florida 32801; and

HANOVER 623 HOLDINGS, LLC, a Florida limited liability company and the owner of certain
property located within the boundaries of the District (hereinafter, the “Property Owner,” and
together with the District, “Parties”), and whose mailing address is 605 Commonwealth Avenue,
Orlando, Florida 32803. For purposes of this Agreement, Property Owner’s property is more
particularly described in Exhibit A attached hereto (“Property”).

RECITALS

WHEREAS, pursuant to Chapter 190, Florida Statutes, the District was established for the purpose
of planning, financing, constructing, operating, and/or maintaining certain infrastructure, and is
authorized to levy such taxes, special assessments, fees and other charges as may be necessary in
furtherance of the District's activities and services; and

WHEREAS, the Property will benefit from the timely construction and acquisition of the District's
facilities, activities and services and from the continued operations of the District; and

WHEREAS, for the fiscal year beginning October 1, 2024, and ending September 30, 2025 (“FY
2025”), the Board of Supervisors (“Board”) of the District determined to undertake various operations
and maintenance and other activities described in the District’s adopted budget (“Adopted Budget”); and

WHEREAS, pursuant to Chapter 190, Florida Statutes, the District may fund the Adopted Budget
through the levy and imposition of special assessments on benefitted lands within the District, and,
regardless of imposition method utilized by the District, under Florida law the District may collect such
assessments by direct bill, tax roll, or in accordance with other collection measures provided by law; and

WHEREAS, pursuant to [Resolution 2024-04] (“Annual Assessment Resolution”), the District’s
Board levied special assessments to fund the operations and maintenance of the Adopted Budget (“O&M
Assessments”) in the amounts set forth in Adopted Budget and the assessment roll attached to the Annual
Assessment Resolution (“Assessment Roll”), and set forth the method by which the O&M Assessments
and the FY 2025 installment of the District’s previously levied debt service assessments (“Debt
Assessment,” and together with the O&M Assessments, “Assessments”) shall be collected and enforced,;
and

WHEREAS, Property Owner agrees that the O&M Assessments, which were imposed on the lands

within the District, including the Property, have been validly imposed and constitute valid, legal, and
binding liens upon the lands within the District; and
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WHEREAS, pursuant to Florida law, the District certified the (i) portion of the Assessment Roll
related to certain “Tax Roll Property” to the County Tax Collector for collection in accordance with
Chapter 197, Florida Statutes (“Uniform Method”) and (ii) portion of the Assessment Roll relating to the
“Direct Collect Property” for direct collection by the District in accordance with Florida law; and

WHEREAS, as the Property is identified on the Assessment Roll as Direct Collect Property, the
District and Property Owner desire to arrange for the direct collection and direct payment of the District’s
Assessments levied against the Property.

NOW, THEREFORE, based upon good and valuable consideration and the mutual covenants of the
Parties, the receipt of which and sufficiency of which are hereby acknowledged, the Parties agree as
follows:

1. RECITALS. The recitals so stated are true and correct and by this reference are
incorporated into and form a material part of this Agreement.

2. VALIDITY OF SPECIAL ASSESSMENTS. Property Owner agrees that the Assessments have
been validly imposed and constitute valid, legal, and binding liens upon the lands within the District,
including the Property. Property Owner hereby waives and relinquishes any rights it may have to
challenge, object to, or otherwise fail to pay such Assessments.

3. COVENANT TO PAY. Property Owner agrees to pay the Assessments attributable to the
Property, regardless of whether Property Owner owns the Property at the time such payment is due or
paid. Nothing herein shall prohibit Property Owner from prorating or otherwise collecting these
Assessments from subsequent purchasers of the Property. The District shall send a bill to Property Owner
on or about September 1, 2024, indicating the exact amount of the Assessment being certified for
collection in FY 2025. The Assessments attributable to the Property shall be due and payable on the dates
and in the amounts set forth in the Annual Assessment Resolution. The District’s decision to collect
Assessments by any particular method — e.g., on the tax roll or by direct bill — does not mean that such
method will be used to collect special assessments in future years, and the District reserves the right in its
sole discretion to select collection methods in any given year, regardless of past practices.

4, ENFORCEMENT. This Agreement shall serve as an alternative, additional method for
collection of the Assessments. This Agreement shall not affect the District’s ability to collect and enforce
its Assessments by any other method authorized by Florida law. Property Owner acknowledges that the
failure to pay the Assessments may result in the initiation of a foreclosure action, or, at the District’s sole
discretion, delinquent Assessments may be certified for collection on a future County tax bill. Inthe event
that an Assessment payment is not made in accordance with the schedule stated above, the whole of such
Assessment — including any remaining partial, deferred payments for FY 2025, shall immediately become
due and payable; shall accrue interest, penalties in the amount of one percent (1%) per month, and all
costs of collection and enforcement; and shall either be enforced pursuant to a foreclosure action, or, at
the District’s sole discretion, collected pursuant to the Uniform Method on a future tax bill, which amount
may include penalties, interest, and costs of collection and enforcement. Any prejudgment interest on
delinquent Assessments shall accrue at the applicable rate of any bonds or other debt instruments
secured by the Assessments, or at the statutory prejudgment interest rate, as applicable. In the event an
Assessment subject to direct collection by the District shall be delinquent, the District Manager and
District Counsel, without further authorization by the Board, may initiate legal proceedings pursuant to

2
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Chapter 170, Florida Statutes, or other applicable law to collect and enforce the whole Assessment, as set
forth herein.

5. NOTICE. All notices, requests, consents and other communications under this
Agreement, but excluding invoices (“Notices”) shall be in writing and shall be delivered, mailed by First
Class Mail, postage prepaid, or overnight delivery service, to the Parties, at the addresses set forth above.
Except as otherwise provided in this Agreement, any Notice shall be deemed received only upon actual
delivery at the address set forth in this Agreement. Notices delivered after 5:00p.m. (at the place of
delivery) or on a non-business day, shall be deemed received on the next business day. If any time for
giving Notice contained in this Agreement would otherwise expire on a non-business day, the Notice
period shall be extended to the next succeeding business day. Saturdays, Sundays, and legal holidays
recognized by the United States government shall not be regarded as business days. Counsel for the
Parties may deliver Notice on behalf of the Parties. Any Party or other person to whom Notices are to be
sent or copied may notify the other Parties and addresses of any change in name or address to which
Notices shall be sent by providing the same on five (5) days written notice to the Parties and addresses
set forth in this Agreement.

6. AMENDMENT. This instrument shall constitute the final and complete expression of the
Agreement between the Parties relating to the subject matter of this Agreement. Amendments to and
waivers of the provisions contained in this Agreement may be made only by an instrument in writing which
is executed by both of the Parties hereto.

7. AUTHORITY. The execution of this Agreement has been duly authorized by the
appropriate body or official of all parties hereto, each Party has complied with all the requirements of law,
and each Party has full power and authority to comply with the terms and provisions of this Agreement.

8. ASSIGNMENT. This Agreement may not be assigned, in whole or in part, by either Party
except upon the written consent of the other. Any purported assignment without such consent shall be
void.

9. DEFAULT. A default by either Party under this Agreement shall entitle the other to all
remedies available at law or in equity, which shall include, but not be limited to, the right of damages,
injunctive relief and specific performance and specifically including the ability of the District to enforce
any and all payment obligations under this Agreement through the imposition and enforcement of a
contractual or other lien on property owned by the Property Owner.

10. ATTORNEYS’ FEES. In the event that either Party is required to enforce this Agreement
by court proceedings or otherwise, then the Parties agree that the prevailing Party shall be entitled to
recover from the other all costs incurred, including reasonable attorneys' fees and costs for trial,
alternative dispute resolution, or appellate proceedings.

11. BENEFICIARIES. This Agreement is solely for the benefit of the formal parties herein and
no right or cause of action shall accrue upon or by reason hereof, to or for the benefit of any third party
not a formal party hereto. Nothing in this Agreement expressed or implied is intended or shall be
construed to confer upon any person or corporation other than the Parties hereto any right, remedy or
claim under or by reason of this Agreement or any provisions or conditions hereof; and all of the
provisions, representations, covenants and conditions herein contained shall inure to the sole benefit of
and shall be binding upon the Parties hereto and their respective representatives, successors and assigns.

3
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12. APPLICABLE LAW. This Agreement and the provisions contained herein shall be
construed, interpreted and controlled according to the laws of the State of Florida.

13. NEGOTIATION AT ARM’S LENGTH. This Agreement has been negotiated fully between
the Parties as an arm's length transaction. The Parties participated fully in the preparation of this
Agreement with the assistance of their respective counsel. In the case of a dispute concerning the
interpretation of any provision of this Agreement, the Parties are each deemed to have drafted, chosen
and selected the language, and the doubtful language will not be interpreted or construed against any

party.

[SIGNATURES ON NEXT PAGE]
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IN WITNESS WHEREOF, the Parties execute this Agreement the day and year first written above.

Attest: LAKE HARRIS COMMUNITY DEVELOPMENT DISTRICT
Secretary/Assistant Secretary By:
Its:

HANOVER 623 HOLDINGS, LLC,
a Florida limited liability company

By:
Witness Name:
Title:
EXHIBIT A Description of the Property
5
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SECTION V



BML% g , 2024

Lake Harris Community Development District

c/o George Flint, District Manager

Governmental Management Services — Central Florida, LLC
219 East Livingston Street

Orlando, Florida 32801

Re: Lake Harris Community Development District (the “District”)
Acquisition of Eagletail Landing — Phase 2 Improvements

Dear George:

Pursuant to the Amended and Restated Acquisition Agreement (Master Project), effective
as of February 2, 2023, you are hereby notified that Hanover 623 Holdings, LLC (“Hanover”), has
completed and wishes to sell to the Lake Harris Community Development District (the “District”)
those certain improvements described in Exhibit A attached hereto (the “Improvements”).
Hanover wishes to convey the Improvements, which were included in the District’'s Amended and
Restated Master Engineer’s Report dated June 2, 2022, as updated May 18, 2023 (the “Engineer’s
Report”), Hanover constructed, installed, and equipped the Improvements consistent with the
District’s Engineer’s Report.

Sincerely,

HANOVER 623 HOLDINGS, LLC

By: Hanover Land Company, LLC, its Manager
By:

Name: Stephen W. Orose—
Its: Vice President

cc: District Counsel
District Engineer

Enclosure



Exhibit A

Description of Improvements to be Acquired:

Phase 2 Stormwater: Any and all ponds/stormwater management facilities together with master
drainage pipes, structures, inlets, manholes, mitered end sections, headwalls, water control structures,
catch-basins, publicly-owned pipes providing drainage, curb and gutter providing drainage for streets and
rights-of-way, dry stormwater retention basins, and related landscaping and stormwater facilities in and
for the development of Eagletail Landing- Phase 2, all located on portions of the real property described
in the following legal description:
TRACT S-5, AND THAT CERTAIN 10’ AND 20’ PRIVATE DRAINGAE EASEMENTS (ABBREVIATED
“D.E.”) LOCATED ALONG BACK AND/OR SIDE OF CERTAIN LOTS AND TRACTS, IF ANY, AS SHOWN
ON THE PLAT KNOWN AS EAGLETAIL LANDING — PHASE 2, RECORDED IN THE OFFICIAL RECORDS
OF LAKE COUNTY, FLORIDA, AT PLAT BOOK 83, PAGES 21 THROUGH 26, INCLUSIVE.

Description of Related Work Product to be Acquired:

Any and all site plans, construction and development drawings, plans and specifications, documents,
surveys, engineering and soil reports and studies, licenses, permits, zoning approvals, entitlements,
permits, drainage rights, bonds, and similar or equivalent private and governmental documents of every
kind and character whatsoever pertaining or applicable to or in any way connected with the above
improvements which constitute portions of Series 2023 Project of the Lake Harris Community
Development District also known as Eagletail Landings — Phase 2, and Approved September 15, 2021.



CERTIFICATE OF DISTRICT ENGINEER TO
LAKE HARRIS COMMUNITY DEVELOPMENT DISTRICT
REGARDING EAGLETAIL LANDING — PHASE 2 IMPROVEMENTS

July 23 2024

Board of Supervisors
Lake Harris Community Development District

Re: Lake Harris Community Development District
Eagletail Landing — Phase 2 Improvements

Ladies and Gentlemen:

The undersigned, a representative of GAl Consultants, Inc. (“District Engineer”), as District
Engineer for the Lake Harris Community Development District (“District”), hereby makes the following
certifications in connection with an acquisition of certain Eagletail Landing - Phase 2 improvements
(collectively, the “Improvements”), as described in Exhibit A attached hereto. The undersigned, an
authorized representative of the District Engineer, hereby certifies that:

1.

| have reviewed certain documentation relating to the Improvements, including but not
limited to, the forms of agreement, plans, as-builts, applicable permits, and other documents.
I, or my authorized agent, have conducted on-site observations of the Improvements,
including but not limited to on-going observation of the construction of such Improvements.

The Improvements are within the scope of the public infrastructure improvements for Phase
2 of the Master Project as set forth in the Amended and Restated Master Engineer’s Report
dated June 2, 2022, as updated May 18, 2023 (the “Engineer’s Report”), as may be amended,
for the Lake Harris Community Development District, and specially benefits property within
the District as further described in the Engineer’s Report.

The Improvements have been completed in substantial compliance with the applicable permit
requirements and in substantial accordance with the permitted plans and specifications, are
free from obstruction, and are functional for their intended purpose.

The costs of the Improvements are equal to or less than each of the following: (i) actual costs
paid or caused to be paid by or on behalf of Hanover 623 Holdings, LLC to create and/or
construct the Improvements, and (ii) the reasonable fair market value of the Improvements
as installed.

Copies of plans, permits and specifications necessary for the future operation and
maintenance of the Improvements are complete and on file with the District, and have been
transferred, or are capable of being transferred, to the District for future operations and
maintenance responsibilities.

With this document, | hereby certify that it is appropriate at this time to acquire the
Improvements.



Under penalties of perjury, | declare that | have read the foregoing certificate and that the facts

stated in it are true.
GAI CONSU NT 4
P
By:
Y - Sy

Name: Kathleen Leo, P.E.

ts:  Vice Py /e n

STATE OF FLO@{DA
COUNTY OF omgf/

Sworn to (or affirmed) and subscribed before me by means of 0 physical presence or 00 online
notarization, this _23rd day of Jul 2024, by Kathleen Leo, P.E., an authorized representative of
GAl Consultants, Inc., who 4§ personally known to me oy produced _ 7 as identification.

(NOTARY SEAL)

g . STEPHANIE BARROWES
P % Notary Public - State of Florida

) ' Commission # HH 509706 -
* My Comm. Explres Mar 28, 2028 (Name typed, printed or stamped)

Bonded through National Notary Assn. Notary Public, State of EQV\ ! !

Commission No. iﬁk 50(1\
My Commission Expires: 3| QDQ&‘




Exhibit A

Description of Improvements to be Acquired:

Phase 2 Stormwater: Any and all ponds/stormwater management facilities together with master
drainage pipes, structures, inlets, manholes, mitered end sections, headwalls, water control structures,
catch-basins, publicly-owned pipes providing drainage, curb and gutter providing drainage for streets and
rights-of-way, dry stormwater retention basins, and related landscaping and stormwater facilities in and
for the development of Eagletail Landing- Phase 2, all located on portions of the real property described
in the following legal description:
TRACT S-5, AND THAT CERTAIN 10" AND 20’ PRIVATE DRAINAGE EASEMENTS (ABBREVIATED
“D.E.”) LOCATED ALONG BACK AND/OR SIDE OF CERTAIN LOTS AND TRACTS, IF ANY, AS SHOWN
ON THE PLAT KNOWN AS EAGLETAIL LANDING — PHASE 2, RECORDED IN THE OFFICIAL RECORDS
OF LAKE COUNTY, FLORIDA, AT PLAT BOOK 83, PAGES 21 THROUGH 26, INCLUSIVE.

Description of Related Work Product to be Acquired:

Any and all site plans, construction and development drawings, plans and specifications, documents,
surveys, engineering and soil reports and studies, licenses, permits, zoning approvals, entitlements,
permits, drainage rights, bonds, and similar or equivalent private and governmental documents of every
kind and character whatsoever pertaining or applicable to or in any way connected with the above
improvements which constitute portions of Series 2023 Project of the Lake Harris Community
Development District also known as Eagletail Landings — Phase 2, and Approved September 15, 2021.



REPRESENTATION AND RELEASE OF RESTRICTIONS ON THE LAKE HARRIS
COMMUNITY DEVELOPMENT DISTRICT'S RIGHT TO USE AND RELY UPON
DRAWINGS, PLANS, SPECIFICATIONS AND RELATED DOCUMENTS CREATED OR
UNDERTAKEN IN CONNECTION WITH THE CONSTRUCTION OF CERTAIN
INFRASTRUCTURE IMPROVEMENTS

THIS REPRESENTATION AND RELEASE is made the2_3 day of \/éb@/* 2024, by GAI
Consultants, Inc., whose address is 618 East South Street, Suite 705, Orlando, Florida 32801
(“Professional”), in favor of the Lake Harris Community Development District (“District”), which
is a local unit of special-purpose government situated in the City of Groveland, Florida, and having
offices located at 219 E. Livingston Street, Orlando, Florida 32801.

SECTION 1. DESCRIPTION OF SCOPE OF SERVICES. Professional has provided work product
pursuant to that certain Proposal dated February 14, 2019, and that Proposal dated March 18,
2021, (together, “Contract”’); in connection with the construction/installation of certain
infrastructure improvements for Hanover Land Company, LLC, as Manager of Hanover 623
Holdings, LLC, a landowner and developer within the District (“Developer”). An outline of the
scope of services provided by Professional is attached as Exhibit A (“Work Product”).

SECTION 2. Use oF WoRk ProbucT. Professional acknowledges that the Developer has
or may in the future convey the Work Product to the District and for that purpose has requested
Professional to confirm the release of all restrictions on the District’s right to use and rely upon
the Work Product.

SECTION 3. REPRESENTATION. Professional hereby represents that the Work Product
identified in Exhibit A is fit for any and all purposes, including the purposes for which it is
intended. This representation shall not serve to eliminate any responsibility of Professional for
the Work Product under Florida Statutes or case law.

SECTION 4, RELEASES. Premised upon the District’s agreement to make no revisions or
modifications to the Work Product without prior written permission of Professional, Professional
confirms the release of all restrictions upon the District’s right to use and rely upon the Work
Product for the intended purposes and acknowledges the District’s unrestricted right to rely upon
the terms of the Contract to the same extent as Developer and the right to enforce the terms of
the Contract. Professional hereby affirmatively agrees that the Work identified in Exhibit A is
free of all claims, security agreement, encumbrances or liens.

SECTION 5. CERTIFICATE OF PAYMENT. Professional hereby acknowledges that it has been
fully compensated for its services and work related to completion of the Work Product.
Professional further certifies that no outstanding requests for payment exist related to the Work
Product identified in Exhibit A and that there is no disagreement as to the appropriateness of
payment made for the Work Product. This document shall constitute a final waiver and release
of lien for any payments due to Professional by Developer and/or the District for the Work
Product identified in Exhibit A.



EXHIBIT A

The work product associated with this Release & Warranty include any and all site plans,
construction and development drawings, plans and specifications, engineering reports, studies,
and documentation, permitting and zoning approvals, entitlements, analysis reports associated
with development of master public improvement project known as Eagletail Landing — Phase 2,
as more particularly described in that Proposal dated February 14, 2019, Proposal dated March
18, 2021, and Proposal dated July 12, 2021, each by and between GAI Consultants, Inc., and
Hanover Land Company, LLC.



SECFION 6. EFFecTIVE DATE. This Warranty and Release shall take effect upon execution.

WITNESSES GAI CONSULTANTS |

(§ w Name(KatEen)S Leo, P.E.
L

Its: Vice President, Director of Engineering
e,p)qobn. < garrow@g

[print name]



Contractor's Final Waiver and Release of Lien
(Upon Final Payment)

KNOW ALL MEN BY THESE PRESENTS:

That the contractor described in Exhibit A attached hereto (the “Contractor”), for and in
consideration of the payment of the sum shown on Exhibit A, and other good and valuable consideration
paid by Hanover 623 Holdings, LLC (the “Owner”), or paid at the direction and on behalf of Owner, the
receipt of which is hereby acknowledged, hereby forever releases, waives and quit claims to the said
Owner, and its successors and assigns, including, but not limited to, Lake Harris Community Development
District (the “CDD"), all liens, lien rights, claims or demands of any kind whatsoever, which Contractor now
has or might have against Owner, the CDD, or their successors or assigns, or the improvements more
particularly described on Exhibit A (the "Improvements") on account of construction or installation of any
of said Improvements on the real property described in Exhibit A (the “Property”).

That the undersigned has the right and authority to execute this Final Waiver and Release of Lien
on behalf of the Contractor. That this is a waiver of all lien rights and other claims which Contractor has
against the Improvements, the Property, the Owner and the CDD, and their successors and assigns, for
all services performed with respect to the Improvements and Property, including, without limitation, extra
work, delay claims, acceleration claims and change orders, and contractual claims for additional
compensation which might be due for any labor, materials or equipment, and a representation that all
subcontractors, suppliers, materialmen, equipment lessors and laborers of Contractor, who have
furnished services for the Contractor with respect to the Improvements and/or the Property, have been
paid in full for such services.

In consideration of the receipt of final payment in the amount stated in Exhibit A, Contractor
hereby confirms that all subcontractors, suppliers, materialmen, equipment lessors and laborers under
Contractor have been paid in full for all labor, services, material and equipment provided with respect to
the Improvements and the Property.

[SIGNATURE PAGE TO FOLLOW]



TH
IN WITNESS THEREOF, | have hereunto set my hand and seal this ﬁ_ day of G\J! ~ 2024.

WITNESSES: CONTRACTOR:

Signed, sealed and delivered HUGHES BROTHERS CONSTRUCTION, INC.
in the presence of:

By:
/'4/ Printed Name: Chad E. Hughes

Print Ng#e: J/D,él-\ Bramal - Title: President

STATE OF FLORIDA
) ss:

county oF OUINHEY

The foregoing instrument was acknowledged before me X by means of physical presence or O

online notarization this 19 day of 2024, by means of }physical presence or O online
notarization, by C‘Y\QQ t|!j(,ﬁf§ as of _ HBC TnNcC . He/She is

personally known to me.

NOTARY STAMP OR SEAL:
& (ks '33;, Lacey Martin NOTARY PUBLIC, STATE OF FLORIDA
:f* ‘--'E Comm.: HH 565846 My Commission Expires: (0'2(0 ,2,(?

e

2, Expires: Jun. 26, 2028
;} o““ Notary Public - State of Rorida

"r

\|



Exhibit A

Descriptions of Contractor, Amount Paid and Improvements

Contractor: HUGHES BROTHERS CONSTRUCTION, INC.

Description of Improvements and Property:

District-eligible improvements within that Standard Form of Agreement Between Owner and Contractor,
by and between Hanover 623 Holdings, LLC and Hughes Brothers Construction, Inc., dated March 30, 2023
(signed by Owner on April 13, 2023), for Eagletail Landing Phase 2, as more particularly described as
follows:

Phase 2 Stormwater: Any and all ponds/stormwater management facilities together with master
drainage pipes, structures, inlets, manholes, mitered end sections, headwalls, water control structures,
catch-basins, publicly-owned pipes providing drainage, curb and gutter providing drainage for streets and
rights-of-way, dry stormwater retention basins, and related landscaping and stormwater facilities in and
for the development of Eagletail Landing- Phase 2, all located on portions of the real property described
in the following legal description:

TRACT S-5, AND THAT CERTAIN 10° AND 20’ PRIVATE DRAINAGE EASEMENTS (ABBREVIATED
“D.E.”) LOCATED ALONG BACK AND/OR SIDE OF CERTAIN LOTS AND TRACTS, IF ANY, AS SHOWN
ON THE PLAT KNOWN AS EAGLETAIL LANDING — PHASE 2, RECORDED IN THE OFFICIAL RECORDS
OF LAKE COUNTY, FLORIDA, AT PLAT BOOK 83, PAGES 21 THROUGH 26, INCLUSIVE.



ACKNOWLEDGMENT OF ACQUISITION OF CERTAIN INFRASTRUCTURE IMPROVEMENTS AND
THE RIGHT TO RELY UPON ANY WARRANTIES AND CONTRACT TERMS FOR THE
CONSTRUCTION OF SAME

THIS AcQUISITION AND WARRANTY ACKNOWLEDGMENT is made the }f H day of

Juz , 2024, by Hughes Brothers Construction, Inc., having offices located at 948

Walker Road, Wildwood, Florida 34785 (“Contractor”), in favor of the Lake Harris Community

Development District (“District”), which is a local unit of special-purpose government situated in

Osceola County, Florida, and having offices located 219 East Livingston Street, Orlando, Florida
32801.

SECTION 1. DESCRIPTION OF CONTRACTOR’S SERVICES. Contractor has provided construction
services as general contractor in connection with the construction of certain infrastructure
improvements (the “Improvements”), identified in Exhibit A, for Hanover 623 Holdings, LLC, a
Florida limited liability company, a developer of lands within the District (the “Developer”). A
copy of the contract for the construction of said Improvements is attached as Exhibit B
(“Construction Contract”).

SECTION 2. AcquisITION OF IMPROVEMENTS. Contractor acknowledges that the District is
or has acquired the Improvements, constructed by Contractor in connection with the
Construction Contract attached as Exhibit B, from Developer, and thereby securing the
unrestricted right to rely upon the terms of the Construction Contract for same.

SECTION 3. WARRANTY. Contractor hereby expressly acknowledges the District’s right
to enforce the terms of the Construction Contract, including any warranties provided therein and
to rely upon and enforce any other warranties provided under Florida law.

SECTION 4. INDEMNIFICATION. Contractor indemnifies and holds the District harmless
from any claims, demands, liabilities, judgments, costs, or other actions that may be brought
against or imposed upon the District in connection with the Improvements identified in Exhibits
A and B because of any act or omission of, whether caused in whole or in part by, Contractor, its
agents, employees, or officers. Said indemnification shall include, but not be limited to, any
reasonable attorney’s fees and costs incurred by the District.

SECTION 5. CERTIFICATE OF PAYMENT. Contractor hereby acknowledges that it has been
fully compensated for its services and work related to completion of the Improvements.
Contractor further certifies that except as set forth herein, no outstanding requests for payment
exist related to the Improvements identified in Exhibit A, including any payments to
subcontractors, materialmen, suppliers or otherwise, and that there is no disagreement as to the
appropriateness of payment made for the Improvements. Except as set forth herein, this
document shall constitute a final waiver and release of lien for any payments due to Contractor
by Developer or District for the Improvements.

Notwithstanding anything to the contrary herein, Contractor is owed approximately the



amount identified as Retainage in Exhibit A under the Contract and understands that such
amounts shall be paid by Developer.

SECTION 6. EFFeCTIVE DATE. This Acquisition and Warranty Acknowledgement shall take
effect upon execution.

WITNESS HUGHES BR*O/T/RS CONSTRUCTION, INC.
/Pﬂm 3 T\JM;)AJ

E HEYT th.gsm By: Chad E. Hughes
[print name] Its: President

[print name]



EXHIBIT A

District-eligible improvements within that Standard Form of Agreement Between Owner and Contractor,
by and between Hanover 623 Holdings, LLC and Hughes Brothers Construction, Inc., dated March 30, 2023
(signed by Owner on April 13, 2023), for Eagletail Landing Phase 2, as more particularly described as
follows:

Phase 2 Stormwater: Any and all ponds/stormwater management facilities together with master
drainage pipes, structures, inlets, manholes, mitered end sections, headwalls, water control structures,
catch-basins, publicly-owned pipes providing drainage, curb and gutter providing drainage for streets and
rights-of-way, dry stormwater retention basins, and related landscaping and stormwater facilities in and
for the development of Eagletail Landing- Phase 2, all located on portions of the real property described
in the following legal description:

TRACT S-5, AND THAT CERTAIN 10" AND 20’ PRIVATE DRAINAGE EASEMENTS (ABBREVIATED
“D.E.”) LOCATED ALONG BACK AND/OR SIDE OF CERTAIN LOTS AND TRACTS, IF ANY, AS SHOWN
ON THE PLAT KNOWN AS EAGLETAIL LANDING — PHASE 2, RECORDED IN THE OFFICIAL RECORDS
OF LAKE COUNTY, FLORIDA, AT PLAT BOOK 83, PAGES 21 THROUGH 26, INCLUSIVE.



EXHIBIT B - CONTRACT
Standard Form of Agreement Between Owner and Contractor, by and between Hanover 623 Holdings,
LLC and Hughes Brothers Construction, Inc., dated March 30, 2023 (signed by Owner on April 13, 2023),
for Eagletail Landing Phase 2



Init.

i AIA Document A101" - 2017

Standard Form of Agreement Between Owner and Contractor where the basis

of payment is a Stipulated Sum

AGREEMENT madc as of the Thirtieth day of March in the year Two Thousand Twenty-

Three
(In words, indicate day, month and year.)

BETWEEN the Owner:
(Name, legal status, address and other information)

Hanover 623 Holdings LLC
605 Commonwealth Ave.
Orlando, FL 32803

Telephone Number: Telephone Number: 407-426-6837

and the Contractor:
(Name, legal status, address and other information}

Hughes Brothers Construction, Inc.
948 Walker Road

Wildwood, FL 34785

Telephone Number: 352-399-6829
Fax Number: 352-399-6830

for the following Project:
(Name, location and detailed description)

Eagletail Landings Phase 2
City of Leesburg, Lake County, FL

The Architect:
(Name, legal status, address and other information)
GAI Consultants, [nc.

618 E. South Street, Suite 700, Orlando, FL 32801
Telephone Number: 407-423-8398

The Owner and Contractor agree as follows.

ADDITIONS AND DELETIONS:
The author of this document has
added information needed for its
completion. The author may also
have revised the text of the original
AlA standard form. An Additions and
Deletions Report that notes added
information as well as revisions lo
the standard form text is available
from the author and should be
reviewed. A vertical line in the left
margin of this document indicates
where the author has added
necessary information and where
the author has added to or deleted
from the original AIA text.

This document has important legal
consequences. Consultation with an
attomey is encouraged with respect
to its completion or madification.

The parties should complete
A101®-2017, Exhibit A, Insurance
and Bonds, contemporaneously with
this Agreement. AlA Document
A201®-2017, General Conditions of
the Contract for Construction, is
adepted in this document by
reference. Do not use with other
general conditions unless this
dacument is modified.

AlA Document A101 — 2017. Copyright © 1915, 1918, 1925, 1937, 1951, 1958, 1961, 1963, 1967, 1974, 1977, 1987, 1991, 1997, 2007 and 2017 All rights
reserved. “The American Insitute of Architects,” “Amnerican Inslitute of Architects,” “AlA,” lhe AIA Logo, and “AlA Contract Dacuments™ are rademarks of The
American Instilute of Architects. This document was produced by AlA software at 06:56:20 ET on 03/30/2023 under Order No.2114322581 which expires an
06/10/2023, is not for resale, is licensed for one-time use anly, and may only be used in accordance with the AIA Contract Decuments® Terms of Service. Ta
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1 THE CONTRACT DOCUMENTS
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5 PAYMENTS
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8 MISCELLANEOUS PROVISIONS

9 ENUMERATION OF CONTRACT DOCUMENTS

EXHIBIT A INSURANCE AND BONDS

ARTICLE1 THE CONTRACT DOCUMENTS

The Contract Documents consist of this Agreement, Conditions of the Contract (General, Supplementary, and other
Couditions), Drawings, Specifications, Addenda issued prior to execution of this Agreement, other documents listed
in this Agreement, and Modifications issued after execution of this Agreement, all of which form the Contract, and
are as fully a part of the Contract as if attached to this Agreement or repeated herein. The Contract represents the
entire and integrated agreement between the parties hereto and supersedes prior negotiations, representations, or
agreements, either written or oral. An enumeration of the Contract Documents, other than a Modification, appears in
Article 9.

ARTICLE 2 THE WORK OF THIS CONTRACT

The Contractor shall fully execute the Work described in the Contract Documents, except as specifically indicated in
the Contract Documents to be the responsibility of others.

ARTICLE 3 DATE OF COMMENCEMENT AND SUBSTANTIAL COMPLETION

§ 3.1 The date of commencement of the Work shall be:

(Check one of the following hoxes.)

[ ] The date of this Agreement.

[ X1 A date set forth in a notice to proceed issued by the Owner.

[ 1 Established as follows:
(Inser: a date or a means to determine the date of commencement of the Work.;

If a date of commencement of the Work is not selected, then the date of commencement shall be the date of this
Agreement.

§ 3.2 The Contract Time shall be measured from the date of commencemernt of the Work.
§ 3.3 Substantial Completion

§ 3.3.1 Subject to adjustments of the Contract Time as provided in the Contract Documents, the Contractor shall
achieve Substantial Completion of the entire Work:

AlA Document A101 - 2017. Copyright © 1915, 1918, 1925, 1937, 1951, 1958, 1961, 1963, 1967, 1974, 1977, 1987, 1991, 1997, 2007 and 2017. All rights
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(Check one of the following boxes amd complete the necessary information.)
[X] Notlater than ( 235 ) calendar days from the date of commencement of the Work.

[ 1 By the following date:

§ 3.3.2 Subject to adjustments of the Contract Time as provided in the Contract Documents, if portians of the Work
are to be completed prior to Substantial Completion of the entire Work, the Contractor shall achieve Substantial
Completion of such portions by the following dates

Portion of Work Substantial Completion Date

§ 3.3.3 It the Contractor fails to achieve Substantial Completion as provided in this Section 3.3, liquidated damages.
if any, shall be assessed as set forth in Scction 4.5.

ARTICLE4 CONTRACT SUM

§ 4.1 The Owner shall pay the Contractor the Contract Sum in current funds for the Contractor’s performance of the
Contract. The Contract Sum shall be Four Million Seven Hundred and Seventy-Eight Thousand Nine Hundred Fifty-
Seven Dollars and Forty Cents (S 4778957.40 ), subject to additions and deductions as provided in the Contract

Documents.

§ 4.2 Altemnates
§ 4.2.1 Alternates, if any, included in the Contract Sum:

ltem Price
§ 4.2.2 Subject to the conditions noted below, the following alternates may be accepted by the Owner following
execution of this Agreement. Upon acceptance, the Owner shall issue a Modification to this Agreement.
(Insert below each alternate and the conditions that must be met for the Owner o accept the alternate.)

ftem Price Conditions for Acceptance

§ 4.3 Allowances, if any, included in the Contract Sum:
(Identify each allowance.)

ftem Price
§ 4.4 Unit prices, if any:
(Identify the item and state the unit price and quantiry limitations, if any. fo which the unit price will be applicable.)

Item Units and Limitations Price per Unit {$0.00}

§ 4.5 Liquidated damages, if any:
(Insert terms and conditions for liquidated damages, if any.)

§ 4.6 Other:

(Insert provisions for bonus or other incentives. if any, that might result in a change to the Contract Sum.)
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ARTICLE 5 PAYMENTS

§ 5.1 Progress Payments

§ 5.1.1 Based upon Applications for Payment submitted to the Architect by the Contractor and Certificates foc
Payment issued by the Architect, the Owner shall make progress pavments on account ot the Contract Sum to the
Contracior as provided below and clsewhere in the Contract Documents.

§5.1.2 The period covered by each Application for Payment shall be one calendar month ending on the fast day of
the month. or as follows:

§ 5.1.3 Provided that an Application for Payment is received by the Architect not later than the Twenty-Fifth day of a
month, the Owner shall make payment of the amount certifizd to the Contractor not later than the Twenty-Fifth day
of the following month. If an Application for Payment is received by the Architect after the application date fixed
above, payment of the amount certified shall be made by the Owner not later than Thirty ( 30 ) days after the
Architect receives the Application for Payment,

(Federal, state or local laws may require payment within a certain period of time.)

§ 5.1.4 Each Application for Payment shall be based on the most recent schedule of values submitted by the
Contractor in accordance with the Contract Documents. The schedule of values shall allocate the entire Contract
Sum among the various portions of the Work. The schedule of values shall be prepared in such form, and supported
by such data to substantiate its accuracy, as the Architect may require. This schedule of values shall be used as a
basis for reviewing the Contractor’s Applications for Payment.

§ 5.1.5 Applications for Payment shall show the percentage of completion of each portion of the Work as of the end
of the period covered by the Application for Payment.

§ 5.1.6 In accordance with AIA Document A201™-2017. General Conditions of the Contract for Construction, and
subject to other provisions of the Contract Documents, the amount of each progress payment shall be computed as
follows:

§ 5.1.6.1 The amount of each progress payment shall ficst include:

.1 That portion of the Contract Sum properly allocable to completed Work;

-2 That portion of the Contract Sum properly allocable to materials and equipment delivered and suitably
stored at the site for subsequent incorporation in the completed construction, or, if approved in
advaace by the Owner, suitably stored off the site at a location agreed upon in writing; and

.3 That portion of Construction Change Directives that the Architect determines, in the Architect’s
professional judgment, to be reasonably justified.

§5.1.6.2 The amount of each progress payment shall ther be reduced by:

A The aggregate of any amounts previously paid by the Owaer;

-2 The amount, if any, for Work that remains uncorrected and for which the Architect has previously
withheld a Certificate for Payment as provided in Article 9 of AIA Document A201-2017;

-3 Any amount for which the Contractor does not intend to pay & Subcontractor or material supplier,
uniess the Work has been performed by others the Contractor intends to pay:

4 For Work performed or defects discovered since the last payment application, any amount for which
the Architect may withhold payment, or nullify a Certificate of Payment in whole or in part, as
provided in Article 9 of AIA Document A201-2017: and

5 Retainage withheld pursuant to Section 5.1.7.

§ 5.1.7 Retainage

§5.1.7.1 For each progress payment made prior to Substantial Completion of the Work, the Owner may withhold the
following amount, as retainage, from the payment otherwise due:

{lnsert a percentage or amount to he withheld as retainage from each Application for Payment. The amount of
retatnage may be limited by governing law. )

10%
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§ 51.7.1.1 The following items are not subject to retainage:
(Insert any items not subject to the withholding of retainuge. such as general conditions, insurance, etc )

§ 5.1.7.2 Reduction or limitation of retainage, if any. shall be as follows:
(If the retainage established in Section 3 1.7 1is to be modified prior o Substantial Completion of the entire Work,
including modifications for Substantial Completion of portions of the Work as provided in Section 3.3.2, insert

provisions for such modifications.)

§ 5.1.7.3 Except as set forth in this Section 5.1.7.3, upon Substantial Completion of the Work, the Contractor may
submit an Application for Payment that includes the retainage withheld from priot Applications for Payment
pursuant to this Section 5.1.7. The Application for Payment submitted at Substantial Completion shall not include
retainage as follows:

(Insert any other conditions for release of retainage upon Substantial Completion.)

§ 5.1.8 If final completion of the Work is materially delayed through no fault of the Contractor, the Owner shall pay
the Contractor any additional amounts in accordance with Article 9 of ATA Document A201-2017.

§ 5.1.9 Except with the Owner’s prior approval, the Contractor shall not make advarce payments to suppliers for
materials or equipment which have not been delivered and stored at the site.

§ 5.2 Final Payment
§ 5.2.1 Final payment, constituting the entire unpaid balance of the Contract Sum, shall be made by the Owner to the

Contractor when
A1 the Contractor has fully performed the Contract except for the Contractor’s responsibility to correct
Work as provided in Article 12 of AIA Document A201-2017, and to satisfy other requirements. if
any, which extend beyond final payment; and
.2 afinal Certificate for Payment has been issued by the Architect.

§ 5.2.2 The Owner’s final payment to the Contractor shall be made no later than 30 days after the issuance of the
Architect’s final Certificate for Payment, or as follows:

§ 5.3 Interest

Payments due and unpaid under the Contract shall bear interest from the date payment is due at the rate stated
below, or in the absence thereof, at the legal rate prevailing from time to time at the place where the Project is
located.

(Insert rate of interest agreed upon, if any.)

1.50 % monthly

ARTICLE 6 DISPUTE RESOLUTION

§ 6.1 Initial Decision Maker \
The Architect will serve as the Initial Decision Maker pursuant to Article 15 of A[A Document A201-2017, unless

the parties appoint below another individual, not a party to this Agreement, to serve as the I[nitial Decision Maker.
(If the parties mutually agree, insert the name, address and other contact information of the Initial Decision Maker,
i other than the Architect.)
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§ 6.2 Binding Dispute Resolution

For any Claim subject to, but not resolved by, mediation pursuant to Article 15 of AIA Document A20{-2017, the
method of binding dispute resolution shall be as follows:

(Check the appropriate box.)

[X] Arbitration pursuant to Section 15.4 of ALA Document A201-2017
[ ] Litigation in a court of competent jurisdiction

[ 1 Other (Specify)

If the Owner and Contractor do not select a method of binding dispute resolution, or do not subsequently agree in
writing to a binding dispute resolution method other than lingation, Claims will be resolved by litigation in a court
of competent jurisdiction.

ARTICLE7 TERMINATION OR SUSPENSION
§ 7.1 The Contract may be terminated by the Owner or the Contractor as provided in Article 14 of AIA Decument
A201-2017.

§7.1.1 If the Contract is terminated for the Owner’s convenience in accordance with Article (4 of AIA Document
A201-2017, then the Owner shall pay the Contractor a termination fee as follows:

(Insert the amount of, or method for determining, the fee. if any. pavable to the Contractor following a termination
Jor the Owner s convenience.)

§ 7.2 The Work may be suspended by the Owner as provided in Arficle 14 of AIA Document A201-2017.

ARTICLES MISCELLANEOUS PROVISIONS

§ 8.1 Where reference is made in this Agreement to a provision of AIA Document A201-2017 or another Contract
Document, the reference refers to that provision as amended or supplemented by other provisions of the Contract
Documents.

§ 8.2 The Owner’s representative:
(Name, address, email address, and other information)

605 Commonwealth Ave.
Orlando, FL 32803
Telephone Number: Telephone Number: 407-426-6837

§ 8.3 The Contractor’s representative:
(Name, address, email address, and other information)

Chad Hughes

948 Walker Road

Wildwood, FL 34785

Telephone Number: 352-399-6829
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Email Address: chadh@hughesbrothersinc.com

§ 8.4 Neither the Owner's nor the Contractor’s representative shall be changed without ten days” prior notice to the
other party.

§ 8.5 Insurance and Bonds
§ 8.5.1 The Owner and the Contractor shall purchase and maintain insurance as set forth in AIA Document A10[™—

2017, Stundard Form of Agreement Between Owner and Contractor where the basis of payment is a Stipulated Sum.
Exhibit A, Insurance and Bonds. and elsewhere in the Contract Documents.

§ 8.5.2 The Contractor shall provide bonds as set forth in AJA Document A101T-2017 Exhibit A, and elsewhere in
the Contract Documents.

§ 8.6 Notice in electronic format, pursuant to Acticle 1 of AIA Document A201-2017. may be given in accordance
with AIA Document E203™-2013. Building Information Modeling and Digital Data Exhibit, if completed, or as
otherwise set forth below:

(If other than in accordance with AI4 Document E203-2013. insert vequirements for delivering notice in electronic
format such as name. title, and email address of the recipient and whether and how the system will be reguired (v
generate a read receipt for the transmission.)

§ 8.7 Other provisions:

ARTICLE9 ENUMERATION OF CONTRACT DOCUMENTS
§ 9.1 This Agreement is comprised of the following documents:
1 AlIA Document A101™-2017, Standard Form of Agreement Between Owner and Contractor
2 AIA Document A101™-2017, Exhibit A, Insurance and Bonds
.3 AIA Document A201™-2017, General Conditions of the Contract for Construction
4 AIA Document E203™-2013, Building Information Modeling and Digital Data Exhibit, dated as
indicated below:
(Insert the date of the E203-2013 incorporated into this Agreement.}

.5 Drawings
Number Title Date
Plans prepared by GAI Consultants,  Eagletail Landings Phase  Revision 3 Dated 07/02/2%
Inc. 2

6 Specifications

Section Title Date Pages

.7 Addenda, if any:

Number Date Pages

Portions of Addenda relating to bidding or proposal requirements are not part of the Contract
Documents unless the bidding or proposal requirements are also enumerated in this Asticle 9.
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.8 Other Exhibits:
(Check all boxes that apply and include appropriate information identifying the exhibit where
required.)

[ 1 AIA Document E204™-2017, Sustainable Projects Exhibit, dated as indicated below:
(Insert the date of the E204-2017 incorporated into this Agreement.)

[ 1 The Sustainability Plan:

Title Date Pages

[X] Supplementary and other Conditions of the Contract:

Document Title Date Pages
Attached Proposal by Hughes Eagletail Landing Ph 2 Revised 4
Brothers Construction, Inc. 03/23/23

.9 Other documents, if any, listed below:
(List here any additional documents that are intended to form part of the Contract Documents. AIA
Document A20I™-20{7 provides that the advertisement or invitation to bid, Instructions to Bidders,
sample forms, the Contractor’s bid or proposal, portions of Addenda relating to bidding or proposal
requirements, and other information furnished by the Owner in anticipation of receiving bids or
proposals, are not part of the Contract Documents unless enumerated in this A greement. Any such
documents should be listed here only if intended to be part of the Contract Documents.)

This Agreg afye to as of the day and year first written above.
OWNER (Signatur . ‘ ¢ CONTRACTOR (Signature)
- ‘f—ef] (e52 \/‘ e P(ES\ ‘9“:_ Chad Hughes, President
(Printed name and title) (Printed name and title)

s [23
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Additions and Deletions Report for
AIA® Document A101° - 2017

This Additions and Deletions Report, as defined on page 1 of the associated document, reproduces below all text the author has
added to the standard form AIA document in order to complete it, as well as any text the author may have added to or deleted from
the original AIA text. Added text is shown underfined. Deleted text is indicated with a horizontal line through the original AIA text.

Note: This Additions and Deletions Report is provided for information purposes only and is not incorporated into or conslitute any
part of the associated AlA document. This Additions and Deletions Report and its associated document were generated
simultaneously by AlA software at 06:56:20 ET on 03/30/2023.

PAGE 1

AGREEMENT made as of the Thirtieth day of March in the year Two Thousand Twenev-Three

Hanover 623 Holdings LLC

605 Commonwealth Ave.

Orlando. FL. 32803

Telephone Number: Telephone Number: 407-426-0837

Hughes Brothers Construction. Inc.
948 Walker Road

Wildwood. FL 34783

Telephone Number: 3532-399-6829
Fax Number: 352-399-6830

Eacletail Landings Phase 2
Citv of Leesbure, Lake County, FL

GAI Consultants. Inc.
618 E. South Street, Suite 700, Orlando. FL 32801
Telephone Number: 407-423-8398

PAGE 2
[X] A date set forth in 2 notice to proceed issued by the Owner.

PAGE 3

[X] Notlater than —( 235 ) calendar days from the date of commencement of the Work.
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§ 4.1 The Owaner shall pay the Contractor the Contract Sum in current funds for the Contractor’s performance of the
Contract. The Contract Sum shall be Four Million Seven Hundred and Seventv-Eisht Thousand Nine Hundred Fifiy-
Scven Dollars and Forty Cenrs (3 4778057 40 ), subject to additions and deductions as provided in the Contract
Documents.

PAGE 4

§5.1.3 Provided that an Application for Payment is received by the Architect not later than the Tweniv-Fifth day of a
month. the Owner shall make payment of the amount certified to the Contractor not later than the Twentv-Fifth day
of the fullowng month. If an Application for Payment is received by the Architect after the application date fixed
above, payment of the amount certified shall be made by the Owner not later than Thirtv ¢ 30 ) days after the
Architect receives the Application for Payment.

10%
PAGE 5

1.50 % monthly
PAGE 6

[X] Arbitration pursuant to Section 15.4 of AIA Document A201-20{7

605 Commonwealth Ave.
Orlando. FL 32803
Telephone Number: Telephone Number: 407-126-6837

948 Walker Road
Wildwood, FL 34785
Teleptione Number: 352-399-6829

Email Address: chadh@hughesbrothersine.com

PAGE 7
Plans prepared bv GAI Consultants.  Eaeletail Landinas Phase  Revision 3 Dated 07 02,21
Inc. 2

PAGE 8

[X1] Supplementary and other Conditions of the Contract:
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Attuched Proposal by Huehes Facletal Landing Ph 2 Revised
Brothers Construction. [nc. 03/23/23

14>

Chad Hughes. President
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Certification of Document's Authenticity
AIA® Document D401™ — 2003

I, , hereby certify, to the best of my knowledge, information and belief, that [ created the attached final document
simultaneously with its associated Additions and Deletions Report and this certification at 06:56:20 ET on 03/30/2023
under Order No. 2114322581 from AIA Contract Documents software and that in preparing the attached final
document [ made no changes to the original text of AIA® Document A101™ - 2017, Standard Form of Agreement
Between Owner and Contractor whete the basis of payment is a Stipulated Sum, other than those additions and
deletions shown in the associated Additions and Deletioas Report.

TA

(St'gm‘d )

p(“eilderv(

(Title)

’5/3//zo23

(Dated) '
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iAIA Document A201 - 2017

General Conditions of the Contract for Construction

0
o
L

tnit.

for the following PROJECT:

{Name and location or address)

Eagletail Landings Phase 2
City of Leesburg, Lake County, FL

THE OWNER:
(Name, legal status and address)

Hanover 623 Holdings LLC
605 Commonwealth Ave.

ADDITIONS AND DELETIONS:
The author of this document has
added information needed for its
completion. The author may also
have revised the text of the original
AlA standard form. An Additions and
Deletions Report that notes added
information as well as revisions to
the standard form text is available

Orlando, FL 32803 from the author and should be
reviewed. A vertical fine in the left
THE ARCHITECT: margin of this document indicates

(Name, legal status and address)

GAI Consultants, Inc.
618 E. South Street, Suite 700, Orlando, FL 32801

where the author has added
necessary information and where
the author has added to or deleted
from the original AlA text.

This document has important legal

TABLE OF ARTICLES consequences. Consultation with an
ltormey i raged with respect
1 GENERAL PROVISIONS fo its ::mlzleenh:u or modification.

2 OWNER

3 CONTRACTOR

4 ARCHITECT

5 SUBCONTRACTORS

6 CONSTRUCTION BY OWNER OR BY SEPARATE CONTRACTORS

7 CHANGES IN THE WORK

8 TIME

9 PAYMENTS AND COMPLETION

10 PROTECTION OF PERSONS AND PROPERTY
11 INSURANCE AND BONDS

12 UNCOVERING AND CORRECTION OF WORK

13 MISCELLANEOUS PROVISIONS

14 TERMINATION OR SUSPENSION OF THE CONTRACT

15 CLAIMS AND DISPUTES

For guidance in modifying this
document to include supplementary
conditions, see AlA Document
AS503™ Guide for Supplementary
Conditions.

AlA Document A201 — 2017. Copyright © 1911, 1915, 1918, 1925, 1937, 1951, 1958, 1961, 1963, 1966, 1970, 1976, 1987, 1997, 2007 and 2017. All rights
reserved. "The American Instilule of Architects,” “American Institute of Architecis,” “AlA,” the AlA Loge, and “AlA Contract Documents™ are trademarks of The
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INDEX
{Topics and numbers in bold are Section headings.)

Acceptance of Nonconforming Work
9.6.6,993,123

Acceptance of Work
9.6.6,9.82,99.3,9.10.1,9.10.3. 123

Access to Work

3.16.6.2.1,12.1

Accident Prevention

10

Acts and Omissions
32,33.2,3.12.8,3.18,4.2.3,8.3.1,9.5.1, 10.2.5,
10.2.8,13.3.2,14.1, 15.1.2, 152

Addenda

1.1.]

Additional Costs, Claims for
3.74,3.7.5,103.2,15.1.5

Additional Inspections and Testing
942,983,122.1,134

Additional Time, Claims for
324,3.74,3.7.5,3.10.2,8.32,15.1.6
Administration of the Contract
3.1.3,42,94,95

Advertisement or Invitation to Bid

L1l

Aesthetic Effect

4.2.13

Allowances

38

Applications for Payment
425,739,92,93,94,95.1,9.54,9.6.3,9.7,9.10
Approvals
2.1.1,2.3.1,2.5,3.1.3,3.10.2,3.12.8, 3.12.9,
3.12.10.1.42.7.93.2, 134.1

Aubitration

83.1,153.2, 154

ARCHITECT

4

Architect, Definition of

4.1.1

Architect, Extent of Authority
25,3127,4.12,42,52,63,7.1.2,7.3.4,7.4,9.2,
9.3.1,94.95,9.6.3,9.8,9.10.1,9.10.3, 12.1, 12.2.1,
13.4.1,13.42,14.22,14.24,15.1.4, 15.2.1
Architcct, Limitations of Authority and
Responsibility
2.1.1,3.12.4,3.12.8,3.12.10,4.1.2,4.2.1,4.2 2,
423,426,427,42.10,42.12,42.13,52.1, 7.4,
942,954,964,1514,15.2

Architect’s Additional Services and Expenses
2.5,12.2.1,13.4.2,13.4.3,14.2.4

Architect’s Administration of the Contract
3.1.3,3.74,15.2,9.4.1,9.5

Architect’s Approvals

25,3.1.3,35.3.102,427

Architect’s Authority to Reject Work

35,426, 12121221

Architect’s Copyright

1.LL7. 1.5

Architect’s Decisions
3.74,426.42.7,42.11,42.12,42.13,4.2.14, 6.3,
734,73.9.8.1.3,83.1,92,94.1,95,984.99.1,
134.2,152

Architect’s Inspections
3.74,422,429,.942,983,992, 9.10.t. 134
Architect’s [nstructions
324.33.1,426,427,13422

Architect’s Interpretations

4.2.11,4.2.12

Architect’s Project Representative

4.2.10

Architect’s Relationship with Contractor
1.1.2,1.5,233,3.13,3.22,323,32.4,33.1,342,
3.5,3.74,3.75,392,393,3.10,3.11, 3.12, 3.16,
3.18,412.42.52,62.2,7,83.1,9.2,93,94, 95,
9.7,9.8,99,10.26,103.11.3,12,13.3.2, 13.4, 15.2
Architect’s Relationship with Subcontractors
1.1.2,423,42.4,426,9.6.3,964,11.3
Architect’s Representations

94.2.95.1.9.10.1

Architect’s Site Visits

374,422,429,942 951,992,9.10.1,13.4
Asbestos

10.3.1

Attorneys’ Fees

3.18.1,9.6.8.9.10.2, 10.3 3

Award of Separate Contracts

6.1.1,6.1.2

Award of Subcontracts and Other Contracts for
Portions of the Work

52

Basic Definitions

1.1

Bidding Requirements

111

Binding Dispute Resolution
83.1,9.7.11.5.13.1,15.1.2, 15.1.3,15.2.1, 15.2.5,
1526.1,153.1,15.3.2, 1533, 154.1

Bonds, Lien

7.3.44.9.6.8,9.10.2,9.10.3

Bonds, Performance, and Payment
7.344,967,9.103,11.1.2,11.1.3, 115

Building Information Models Use and Reliance

1.8

Building Permit

3.7.1

Capitalization

1.3

Certificate of Substantial Completion
9.8.3,9.84.985
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Init.

Certificates for Payment
42.(,425,429,9033,94,95,96.1,9.6.6.9.7,
9.10.1,2.10.3, 14.1.1.3, 1424, 15.1 .4
Certificates of Inspection, Testing or Approvat
13.4.4

Certificates of Insurance

9.10.2

Change Orders

1.1.1,342,3.74,3823,3.11,3.12.8,428,5.25.
7.1.2,713.72.73.2,73.7,7.3.9,7.3.10,83.1,
93.1.1,9.10.3, 10.3.2, 11.2, 11.5,12.1.2

Change Ocders, Definition of

7.2.1

CHANGES IN THE WORK
222.3.11,428,7,72.1,73.1,74,83.1,93.1.1,
1.5

Claims, Definition of

I5.1.1

Claims, Notice of

162,15.1.3

CLAIMS AND DISPUTES
324,6.1.1,63.7.3.9,933,9.104,103.3,15,154
Claims and Timely Assertion of Claims

154.1

Claims for Additional Cost
3.24,33.1,3.74,73.9,952,10.2.5,103.2,.15.1.5
Claims for Additional Time
324,33.1,374.6.1.1,832,95.2,1032,15.1.6
Concealed or Unknown Conditions, Claims for
3.74

Claims for Damages
32.4,3.18,83.3,9.51,9.6.7,10.2.5,10.3.3, 1 1.3,
11.3.2,14.24,15.1.7

Claims Subject to Arbitration

154.1

Cleaning Up

3.15,6.3

Commencement of the Work, Conditions Relating to
22.1,322,34.1,3.7.1,3.10.1,3.12.6,52.1,5.2.3,
6.2.2,812,822 83.1,11.1,11.2, 15.L5
Commencement of the Work, Definition of

8.1.2

Communications

39.1,424

Completion, Conditions Relating to
34.1,3.11,3.15,422,429,82,942,98,99.1,
9.10,12.2, 14.1.2,15.1.2

COMPLETION, PAYMENTS AND

9

Completion, Substantial
3.10.1,42.9,81.1,8.1.3,823,942,98,99.1,
9.10.3,12.2,15.1.2

Compliance with Laws
23.2,3.2.3,36,3.7,3.12.10,3.13,9.6. 4, 10.2.2,
13.1,13.3, 134.1,134.2, [3.5, 14.1.1, 142.1.3,
15.2.8,154.2,15.4.3

Concealed or Unknown Conditions

3.7.4,4.2.8,8.3.1, 103

Conditions of the Contract

LI, 6.1, 644

Consent, Written

342 3.042,4.1.2,9.85,99.1,9.10.2,9.10.3. 13.2,
[54.4.2

Consolidation or Joinder

1544

CONSTRUCTION BY OWNER OR BY
SEPARATE CONTRACTORS

1.14,6

Construction Change Directive, Definition of

7.3.1

Construction Change Directives
1.1.1.3.42,3.11,3.12.8,428,7.1.1,7.1.2. 7.1.3,
73,93.1.1

Construction Schedules, Contractor’s
3.10,3.11,3.12.1,3.12.2,6.1.3, 15.1.6.2
Contingent Assignment of Subcontracts
54.14222

Continuing Contract Performance

15.1.4

Contract, Definition of

1.1.2

CONTRACT, TERMINATION OR SUSPENSION
OF THE

54.1.1,342, 115,14

Contract Administration

3.1.3,4,94,95

Contract Award and Execution, Conditions Relating
to

3.7.1,3.10,52,6.1

Contract Documents, Copies Fumnished and Use of
152,23.6,53

Contract Documents, Definition of

1.1.1

Contract Sum
222,2.24,374,3.7.5,3.8,3.102,523,73,74,
9.1,92.942,951.4,9.6.7,9.7,103.2,11.5,12.1.2,
12.3,1424, 1432, 15.142.15.1.5,15.2.5
Contract Sum, Definition of

9.1

Contract Time

1.14,22.1,222 3.74,375,3.10.2,5.2.3,6.L.5,
7.2.13,73.1,7.35,7.36,7,7,73.10,74.8.1.1,
82.1,823,83.1,951,9.7,103.2.12.1.1,12.1.2,
143.2,15.1.4.2,15.1.6.1, 15.25

Contract Time, Definition of

8.1.1

CONTRACTOR

3

Contractor, Definition of

3.1,6.1.2

Contractor’s Construction and Submittal Schedules
3.10,3.12.1,3.12.2,4.2.3,6.1.3, 15.1.6.2
Contractor’s Employees
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224.332,343,3.81,39,3.18.2,423,4.2.6,
10.2, 103.11.3, 141, 14.2.1.1

Contractor's Liability Insurance

L1

Confractor’s Relationship with Separate Contractors
and Owner’s Forces
3.125.3.142.424.6.11.3,12.24

Contractor's Relationship with Subcontractors
122,224,332, 3.18.1,3.182, 424, 5, 9.6.2,
967.9102, 112,113,114

Contractor’s Relationship with the Architect
1.1.2,1.5,233,3.1.3,3.2.2,3.2.3,3.24.33.1,3.42,
35.1.3.74,3.10,3.11,3.12.3.16, 3.18, 4.2, 5.2,
6.2.2,7,83.1,9.2,93,94,9.5,9.7,9.8,9.9, 10.2.6,
103, 11.3,12,13.4,15.1.3,152.1

Contractor’s Representations
3.2.1,322,35,3126.6.2.2,82.1,933,982
Contractor’s Responsibility for Those Performing the
Work

3.32,3.18.5.3,6.1.3,6.2,9.5.1,10.2.8
Contractor’s Review of Contract Documents

32

Contractor’s Right to Stop the Work

222,97

Contractor’s Right to Terminate the Contract

14.1

Contractor’s Submittals
3.10.3.11,3.12,42.7,5.2.1,5.2.3,9.2,9.3,9.8.2,
98.3,99.1,9.102,9.10.3

Contractor’s Superintendent

39,1026

Contractor’s Supervision and Construction
Procedures
1.2.2,33,34,3.12.10,4.2.2,4.2.7,6.1.3,6.2.4,
7.13,734,73.6,82,10,12,14,15.1.4
Coordination and Correlation
1.2,32.1,3.3.1,3.10,3.12.6,6.1.3,6.2.1

Copies Fumnished of Drawings and Specifications
1.5,2.36,3.11

Copyrights

1.5,3.17

Correction of Work
25,3.7.3,942,982,9.83,9.9.1,12.1.2,12.2, 12.3,
15.1.3.1,15.1.32, 15.2.1

Correlation and Intent of the Contract Documents
1.2

Cost, Definition of

734

Costs
25,324,373,382,3.152,542,6.1.1,6.2.3,
73.3.3,7.34,738,73.9,9.10.2,10.3.2, 10.3.6,
11.2.12.1.2,12.2.1,12.2.4, 13 4, 14

Cutting and Patching

3.14,6.25

Damage to Construction of Owner or Separate
Contractors

3.142,6.24,102.1.2,10.2.5, 104, 12.2.4

Damage to the Work
3,042,991, 10.2.1.2,10.2.5, 104, 12.2.4
Damages, Claims for
3.24,3.18,6.1.1.83.3,95.(,9.6.7, 10.3.3, 11 3.2,
1131424, 15.0.7

Damages for Delay
623.833,951.6,9.7.1032, 1432

Datc of Commencement of the Work, Definition of
812

Date of Substantial Completion, Definition of

8.13

Day, Definition of

8.14

Decisions of the Architect
374.426.,42.7,42.11,4.2.12,42.13,6.3,7.3 4,
73.9,8.13,83.1,9.2,94.951,984,99.1,13.4.2,
1422, 1424, 15.1.15.2

Decisions to Withhold Certification
94.1,95,9.7,14.1.1.3

Defective or Nonconforming Work, Acceptance,
Rejection and Correction of
25,35,426,623.95.1,9.5.3,9.6.6,9.82,99.3,
9.10.4,122.1

Definitions
LL,211,3.1.1,3.5,3.12.1,3.12.2,3.12.3, 4.1.1. 5.1,
6.12,721,73.1,8.1,9.1,98.1, [5.1.1

Delays and Extensions of Time
32,374.523,72.1,73.1,74,83,9.5.1,9.7,
10.3.2,104,14.3.2,15.1.6,15.2.5

Digital Data Use and Transmission

1.7

Disputes

6.3,739,15.1,15.2

Documents and Samples at the Site

3.11

Drawings, Definition of

1.L3

Drawings and Specifications, Use and Ownership of
311

Effective Date of Insurance

822

Emergencies

10.4,14.1.1.2.15.1.5

Employees, Contractor’s
33.2,343,381,3.9,3.182,42.3,4.26. 102,
10.3.3, 11.3,14.1, 14.2.1.1

Equipment, Labor, or Materials
L13,1.1.6,3.4,3.5,3.82,3.83,3.12,3.13, 3.15.1,
426,427,521,62.1,734,932,93.3,9.5.1.3,
9.10.2,10.2.1,10.2.4,14.2.1.1,14.2.1.2

Execution and Progress of the Work
1.1.3,1.2.1,1.2.2,2.34,2.36,3.1,3.3.1,34.1,3.7.1,
3.10.1,3.12,3.14,4.2,6.22,7.1.3,7.3.6,8.2,9.5.1,
9.9.1,102,10.3,12.1,12.2, 142, 14.3.1, 15.1.4
Extensions of Time
324,374,523,72.1,73,74,95.1,9.7,10.3.2,
10.4, 14.3,15.1.6, 15.2.5
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Failure of Payment

9.5.1.3,9.7,9.10.2.13.5, 14.1.1.3, 142.1.2
Faulty Work

(See Defective or Noncontorming Work)

Final Completion and Final Payment
4.2.1,429,982,9.10,12.3,14.2.4, 1443
Financial Arrangements, Owner’s

2211322 14114

GENERAL PROVISIONS

1

Governing Law

13.1

Guarantees (See Warranty)

Hazardous Materials and Substances

10.2.4,10.3

[deatification of Subcontractors and Suppliers
52.1

Indemnification

3.17,3.18,9.6.8,9.10.2,10.3.3, 1 1.3
I[nformation and Services Required of the Owner
2.1.2,22,23,3.22,3.12.10.1,6.1.3,6.1.4,6.2.5,
96.1,99.2,9.10.3,10.3.3, 11.2,13.4.1, 13.4.2,
14.1.1.4,14.1.4, 15.1.4

Initial Decision

15.2

Initial Decision Maker, Definition of

1.L.8

Initial Decision Maker, Decisions
1424,15.1.42,152.1,152.2,1523,1524,1525
Initial Decision Maker, Extent of Authority
142.4,151.42,15.2.1,15.22,15.23,1524,1525
[ojury or Damage to Person or Property
10.2.8,10.4

Inspections
3.1.3,333,3.7.1,422,42.6,429,94.2,98.3,
9.9.2,9.10.1,12.2.1, 13.4

Instructions to Bidders

1.1

Instructions to the Contractor
324,33.1,38.1,52.1,7,82.2,12,13.42
Instruments of Service, Definition of

.17

Insurance
6.1.1,734,822,93.2,984,9.9.1,9.10.2, 10.2.5,
11

Insurance, Notice of Cancellation or Expiration
11.1.4,11.2.3

Insurance, Contractor's Liability

11.1

Insurance, Effective Date of

822,1442

Insurance, Owner’s Liability

1.2

Insurance, Property

10.2.5,11.2,11.4,11.5

[nsurance, Stored Materials

932

INSURANCE AND BONDS

Il

fnsurance Companies, Consent to Partial Occupancy
9.9.1

Insured loss. Adjustment and Settlement of

1.5

Intent of the Contract Documents
12.1,42.7.42.12,42.13

[nterest

13.5

[nterpretation

1.1.8,1.2.3, 1.4, 41.1,51.6.1.2, 15.1.1
[nterpretations, Written
4.2.11,4.2.02

Judgment on Final Award

1542

Labor and Materials, Equipment
1.1.3,1.1.6,34,35.3.82.3.83,3.12,3.13.3.15.1,
52.1,62.1,7.3.4,93.2,93.3,95.1.3,9.10.2, 10.2.1,
10.2.4, 14.2.1.1,142.1.2

Labor Disputes

83.1

Laws and Regulations
1.5,2.3.2,3.2.3,3.2.4,3.6,3.7,3.12.10,3.13,9.6 4,
9.9.1,10.2.2,13.1,133.1.13.4.2, [3.5. 14, 15.2.8,
154

Liens

2.1.2,93.1,93.3.9.6.8.9.10.2,9.10.4, 15.2.8
Limitations. Statures of

12.2.5,15.1.2, 154.1.1

Limitations of Liability

322, 3.5,3.12.10,3.12.10.1,3.17,3.18.1. 4.2.6,
427,622,942,9.64,96.7,9.6.8,10.2.5,10.33,
11.3,12.2.5,13.3.1

Limitations of Time
21.2,2.2,2.5,322,3.10,3.11,3.12.5,3.15.1,4.2.7,
5.2,53,54.1,6.24,73,74,82,9.2,9.3.1,9.3.3,
94.1,9.5,96,9.7,98,9.9.9.10,12.2, 13.4, 14, 15,
15.1.2,15.1.3,15.1.5

Materials, Hazardous

10.2.4, 10.3

Materials, Labor, Equipment and
1.1.3,1.1.6,3.4.1,3.5,3.82,3.8.3,3.12,3.13,3.15.1,
52.1,6.2.1,734,932,933.95.1.3,9.10.2,
10.2.1.2,10.2.4,14.2.1.1. 142.1.2

Means, Methods, Techniques, Sequences and
Procedures of Construction
3.3.1.3.12.10.4.2.2,42.7,94.2

Mechanic’s Lien
2.1.2,93.1.93.3,9.6.8,9.10.2,9.104,152.8
Mediation
83.1,15.1.3.2,152.1,1525,15.2.6,153,154.1,
154.1.1

Minor Changes in the Work
1.1.1,34.2,3.12.8,428,7.1.74
MISCELLANEOUS PROVISIONS

13
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Init.

Modifications. Definition of
L1t
Modifications to the Contract

10.3.2

Mutual Responsibility

6.2

Nonconforming Work, Acceptance of
9.6.6,9.9.3.123

Noacontorming Work, Rejection and Correction of
24,2535,426.624,951,982,993,9.104,
12.2

Notice
1.6,16.1,162,2.1.2,222,223224,25,324,
33.1,374.3.75,39.2,3.12.9,3.12.10,5.2.1, 7 4,
8.2.29.6.8,9.7,9.10.1,10.2.8,10.3.2, 11.5, 12.2.2.1,
13.4.1,13.42,14.1,14.2.2,144.2,15.1.3, 15.1.5,
15.1.6,154.1

Notice of Cancellation or Expiration of Insurance
11.14,11.23

Notice of Claims

1.62,2.1.2,3.74,9.6.8,10.2.8, 15.1.3,15.1.5,
15.1.6,15.2.8,15.3.2,154.1

Notice of Testing and Inspections

[34.1,1342

Observations, Contractor’s

32,374

Occupancy

23.1,9.6.6,98

Orders, Written
1.1.1,24,39.2,7,822,11.5,12.1,122.2.1, 1342,
14.3.1

OWNER

2

Owner, Definition of

2.1

Ownmer, Evidence of Financial Arrangements
2.2,13.22,14.1.14

Owaner, Information and Services Required of the
2.1.2,22,23,322,3.12.10,6.1.3,6.14,62.5,
932,9.6.1.9.6.4,9.9.2,9.10.3,10.3.3, 11.2, 13.4.1,
13.42,14.1.14,14.14,15.14

Owner’s Authority
1.5,2.1.1,23.324,2.5,342,38.1,3.12.10, 3.14 2,
4.1.2,424,429,52.1,52.4,54.1,6.1,6.3,7.2.1.
7.3.1,822,83.1,9.32,9.5.1,9.64,9.9.1,9.10.2,
10.3.2,11.4,11.5,12.22,12.3,13.2.2, 14.3, 14 4,
15.2.7

Owner’s Insurance

11.2

Owner’s Relationship with Subcontractors
1.1.2,52,53,54,9.6.4,9.10.2, 1422

Owmer’s Right to Carry Out the Work

25,1422

Owner’s Right to Clean Up

6.3

Owner’s Right to Perform Construction and to Award

Separate Contracts

6.1

Owner’s Right to Stop the Work

24

Owner’s Right to Suspend the Work

143

Owner’s Right to Terminate the Contract
142,144

Ownership and Use of Drawings, Specifications and
Other Instrumments of Service

L1 LU6,1.1.7.1.5.236,322 3.1, 3.17,4.2.12,
5.3

Partial Occupancy or Use

9.6.6.9.9

Patching, Cutting and

314.6.25

Patents

307

Payment, Applications for
425,73.9,92,93,94,9.5,9.63.9.7,9.8.5,9.10.1,
1423,142.4,1443

Payment. Certificates for
425,429.933,94,9.5,96.0,9.66,9.7,9.10.1,
9.103,14.1.1.3,14.24

Payment, Failure of

9.5.1.3,9.7,9.10.2, 13.5. 14.1.1.3. 14.2.1.2
Payment, Final
42.1,429.9.10,12.3,1424.1443

Payment Bond, Performance Bond and
73.44,967,9.103,11.12

Payments, Progress
9.3,9.6,9.8.5,9.10.3,14.2.3,15.14

PAYMENTS AND COMPLETION

9

Payments to Subcontractors
542,9.5.1.3,96.2,9.6.3,9.6.4,9.6.7, 14.2.1.2
PCB

10.3.1

Performance Bond and Payment Bond
7.3.4.4,9.6.7,9.10.3,11.1.2

Penmits, Fees, Notices and Compliance with Laws
231,3.7,3.13,73.4.4,10.22

PERSONS AND PROPERTY, PROTECTION OF
10

Polychlorinated Biphenyl

1031

Product Data, Definition of

3122

Product Data and Samples, Shop Drawings
3.11,3.12,42.7

Progress and Completion
422.82,98,99.1,14.14,15.14

Progress Payments

9.3,96,9.85,9.10.3,14.2.3, 15.1 4

Project, Definition of

1.1.4

Project Representatives
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4.2.10

Property [nsurance

10.2.5, 11.2

Proposal Requiremeats

1.1.1

PROTECTION OF PERSONS AND PROPERTY
10

Regulations and Laws
1.5,2.32,3.2.3,36,3.7,3.12.10. 3.13,9.6.4,9.9.1,
10.2.2,13.1,13.3, 13.4.1, 1342, 13.5, 14, 15.2.8,
154

Rejection of Work

42.6,12.2.1

Releases and Waivers of Liens

9.3.1,9.10.2

Representations
32.1,35,3.12.6,82.1,9.3.3,9.42,95.1,9.10.1
Representatives

2.1.1,3.1.1,39,4.1.1,4.2.10, 13.2.1
Responsibility for Those Performing the Work
332,3.18,422,423,53,6.1.3,6.2,6.3,9.5.1, 10
Retainage

9.3.1,9.6.2,9.8.5,9.9.1,9.10.2,9.10.3

Review of Contract Documents and Field Conditions
by Contractor

3.2,3.127,6.1.3

Review of Contractor’s Submittals by Owner and
Avrchitect
3.10.1,3.10.2,3.11,3.12,42,52,6.1.3,9.2,982
Review of Shop Drawings, Product Data and
Samples by Contractor

3.12

Rights and Remedies
1.1.2,24,25,35,3.74,3.152,42.6,5.3,54,6.1,
6.3,73.1,83,9.5.1,9.7,10.2.5,10.3,12.2.1,12.2.2,
12.24,13.3, 14,154

Royalties, Patents and Copyrights

3.17

Rules and Notices for Arbitration

15.4.1

Safety of Persons and Property

10.2, 10.4

Safety Precautions and Programs
33.1,422,427,53,10.1, 102,104

Samples, Definition of

3.12.3

Samples. Shop Drawings, Product Data and
3.11,3.12,42.7

Samples at the Site, Documents and

3.11

Schedule of Values

9.2,93.1

Schedules, Construction
3.10,3.12.1,3.12.2,6.1.3, 15.1.6.2

Separate Contracts and Contractors
1.1.4,3.12.5,3.14.2,424,42.7,6,83.1,12.1.2
Separate Contractors, Definition of

6.1.1

Shop Drawings. Detinition of

3.12.1

Shop Drawings, Product Data and Samples
311,312,427

Site, Use of

3.13.6.1.1.6.2.1

Site [nspections
3.22.333,37.1,3.74,42,992,942.9.10.1, 134
Site Visits, Architect’s

374,422 429.942.951,992,9.10.1. 134
Special [nspections and Testing
426,12.2.1,13.4

Specifications, Definition of

1.1.6

Specifications
1.1.0.1.1.6,1.2.2,1.5,3.12.10.3.17, 4.2.14
Statute of Limitations

15.1.2,154.1.1

Stopping the Work

222,24.9.7,10.3,14.1

Stored Materials

6.2.1,93.2,102.1.2,10.24

Subcontractor. Definition of

5.1.1

SUBCONTRACTORS

5

Subcontractors, Work by
1.2.2,33.2,3.12.1,3.18,4.2.3,523,53,54,
93.1.2,9.6.7

Subcontractual Relations
53.54,93.1.2,9.6,9.10,10.2.1, 14.1, 142 1
Submittals
3.10,3.11,3.12,42.7,5.2.1,5.2.3,7.34,9.2,93,
9.8,99.1,9.10.2,9.10.3

Submittal Schedule

3.10.2,3.12.5,42.7

Subrogation, Waivers of

6.1.1,11.3

Substances, Hazardous

10.3

Substantial Completion

429 ,81.1,8.1.3,823,94.2,98,9.9.1,9.10.3,
12.2,15.1.2

Substantial Completion, Definition of

9.8.1

Substitution of Subcontractors

523.524

Substitution of Architect

2.33

Substitutions of Materials

342,35,738

Sub-subcontractor, Definition of

5.1.2

Subsurface Conditions

374

Successors and Assigns
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13.2

Superintendent

39,1026

Supervision and Construction Procedures
1.2.2,33,34,3.12.10,422,42.7.6,1.3,6.24,
7.1.3,73.4,82.83.1,9.42, 10,12, (4. 15.1.4
Suppliers
1.5,3.12.1.4.2.4,426.52.1.93,.94.2.954,9.6,
9.10.5, 14.2.1

Surety

54.1.2,9.6.8,9.85,9.10.2,9.10.3. 1 (.1.2, 14.2.2,
15.2.7

Surety, Consent of

9.8.5.9.10.2,9.10.3

Surveys

1.1.7,2.3.4

Suspension by the Owner for Convenience
143

Suspension of the Work

375,542,143

Suspension or Termination of the Contract
54.1.1, 14

Taxes

36,3821,7344

Termination by the Contractor

14.1, 15.1.7

Termination by the Owner for Cause
54.1.10,142,15.1.7

Termination by the Owner for Convenience
14.4

Termination of the Architect

233

Termination of the Contractor Employment
14.2.2

TERMINATION OR SUSPENSION OF THE
CONTRACT

14

Tests and Inspections
3.13,333,3.7.1,422.426,429,942,983,
9.9.2,9.10.1,10.3.2, 12.2.1, 13.4

TIME

8

Time, Delays and Extensions of
3.24,374,523,72.1,73.1.74,83,95.1,9.7,
10.3.2, 10.4, 143.2, 15.1.6, 15.2.5

Time Limits

2.1.2,22,25322.3.10,3.11.3.12.5,3.15.1, 4.2,
52,53,54,624,73,74,82,92,9.3.1,9.5.5,
9.4.1,9.5,96,9.7,9.8,9.9,9.10, 12.2, 13.4, (4,

[5.1.2,15.1.3, (54
Time Limits on Claims
374.10.2.8,15.1.2,15.1.3
Title to Work
9.3.2.933
UNCOVERING AND CORRECTION OF WORK
12
Uncovering of Work
121
Unforeseen Conditions, Concealed or Unknown
3.74,83.1,10.3
Unit Prices
7.332.9.12
Use of Documents
1.1.1,1.5,2.36,3.126.5.3
Use of Site
3.13,6.1.1,6.2.1
Values, Schedule of
9.2,93.1
Waiver of Claims by the Architect
133.2
Waiver of Claims by the Contractor
9.10.5,13.3.2, 15.1.7
Waiver of Claims by the Owner
9.9.3,9.103,9.104,12.2.2.1,13.32, 1424, 15.1.7
Waiver of Consequential Damages
14.2.4,15.1.7
Waiver of Liens
93,9.10.2,9.104
Waivers of Subrogation
6.1.1,11.3
Warranty
3.5,429,933,9.84,99.1,9.10.2,9.10.4, 12.2.2,
15.1.2
Weather Delays
83,15.162
Work, Definition of
1.1.3
Written Consent
1.52,342,3.74,3.128,3.142,4.1.2,9.3.2,9.10.3,
13.2,1332,1544.2
Written [nterpretations
4.2.11,42.12
Written Orders
LL1.1.24,39,7,822,12.1,12.2,13.4.2, 143.1
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ARTICLE1 GENERAL PROVISIONS

§ 1.1 Basic Definitions

§ 1.1.1 The Contract Documents

The Contract Documents are enumerated in the Agreement between the Owner and Contractor (hereinafter the
Agreement) and consist of the Agreement, Conditions of the Contract (General, Supplementary and other
Conditions), Drawings, Specifications, Addenda issued prior to execution of the Contract. other documents fisted in
the Agreement. and Modifications issued after exccution of the Contract. A Modification is (1) a written amendment
to the Contract signed by both parties, (2} a Change Order. {3) a Construction Change Directive. or (4) a written
order for a minor change in the Work issued by the Architect. Unless specificaliy enunterated in the Agreement, the
Contract Documents do not include the advertisement or invilation to bid. [nstructions to Bidders. sample forms,
other information furnished by the Owner in anticipation of receiving bids or proposals. the Contractor’s bid or
proposal. or portions of Addenda relating to bidding or proposal requirements.

§ 1.1.2 The Contract

The Contract Documents form the Contract for Construction. The Contract represents the entire and integrated
agreement between the parties hereto and supersedes prior negotiations, representations, or agreements, either
written or oral. The Contract may be amended or modified only by a Modification. The Contract Documents shall
not be construed to create a contractual relationship of any kind (1) between the Contractor and the Architect or the
Architect’s consultants, {2) between the Owner and a Subcontractor or a Sub-subcontractor, {3) between the Owner
and the Architect or the Architect’s consultants, or (4) between any persons or entities other than the Owner and the
Contractor. The Architect shall, however, be entitled to performance and enforcement of obligations under the
Contract intended to facilitate performance of the Architect’s duties.

§ 1.1.3 The Work
The term **Work” means the construction and services required by the Contract Documents, whether completed or

partially completed, and includes all other labor, materials, equipment. and services provided or to be provided by
the Contractor to fulfill the Contractor’s obligations. The Work may constitute the whole or 2 part of the Project.

§ 1.1.4 The Project
The Project is the total construction of which the Work performed under the Contract Documents may be the whole

or a part and which may include construction by the Owner and by Separate Contractors.

§ 1.1.5 The Drawings
The Drawings are the graphic and pictorial portions of the Contract Documents showing the design, location and
dimensions of the Work, generally including plans, elevations, sections, details, schedules, and diagrams.

§ 1.1.6 The Specifications
The Specifications are that portion of the Contract Documents consisting of the written requirements for materials,

equipment, systems, standards and workmanship for the Work, and performance of related services.

§ 1.1.7 Instruments of Service

Instruments of Service are tepresentations, in any medium of expression now known or later developed, of the
tangible and intangible creative work performed by the Architect and the Architect’s consultants under their
respective professional services agreements. Instruments of Service may include, without limitation, studies,
surveys, models, sketches, drawings, specifications, and other similar materials.

§ 1.1.8 Initial Decision Maker

The Initial Decision Maker is the person identified in the Agreement to render tnitial decisions on Claims in
accordance with Section 15.2. The Initial Decision Maker shall not show partiality to the Owner or Contractor and
shall not be liable for results of interpretations or decisions rendered in good faith.

§ 1.2 Correlation and Intent of the Contract Documents

§ 1.2.1 The intent of the Contract Documents is to include all items necessary for the proper execution and
completion of the Work by the Contractor. The Contract Documents are complementary., and what is required by
one shall be as binding as if required by all; performance by the Contractor shall be required only to the extent
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Init.

consistent with the Contract Documents and reasonably inferable from them as being necessary to produce the
indicated results.

§ 1.2.1.1 The invalidity of any provision of the Contract Documents shall not invalidate the Contract or its remaining
provisions. [f it is determined that any provision of the Contract Documents violates any law, or is otherwise invalid
or unentorceable, then that provision shall be revised to the extent necessary to make that provision legal and
enforceable. In such case the Contract Documents shall be construed, to the fullest extent permitted by law, to give
effect to the parties’ intentions and purposes in executing the Contract.

§ 1.2.2 Organization of the Specifications into divisions, sections and articles, and arrangement of Drawings shall not
control the Contractor in dividing the Work among Subcontractors or in establishing the extent of Work to be
performed by any trade.

§ 1.2.3 Unless otherwise stated in the Contract Documents, words that have well-known technical or construction
industry meanings are used in the Contract Documents in accordance with such recognized meanings.

§ 1.3 Capitalization
Terms capitalized in these General Conditions include those that are (1) specifically defined, (2) the titles of
numbered articles, or (3) the titles of other documents published by the American Institute of Architects.

§ 1.4 Interpretation

In the interest of brevity the Contract Documents frequently omit modifying words such as “all” and “any” and
articles such as “the™ and “an,” but the fact that a modifier or an article is absent from one statement and appears in
another is not intended to affect the interpretation of either statement.

§ 1.5 Ownership and Use of Drawings, Specifications, and Other Instruments of Service

§ 1.5.1 The Architect and the Architect’s consultants shall be deemed the authors and owners of their respective
[nstruments of Service, including the Drawings and Specifications, and retain all common law, statutory, and other
reserved rights in their Instruments of Service, including copyrights. The Contractor, Subcontractors, Sub-
subcontractors, and suppliers shall not own or claim a copyright in the Instruments of Service. Submittal or
distribution to meet official regulatory requirements ot for ather purposes in connection with the Project is not to be
construed as publication in derogation of the Architect’s or Architect’s consultants’ reserved o ghts.

§ 1.5.2 The Contractor, Subcontractors, Sub-subcontractors, and suppliers are authorized to use and reproduce the
Instruments of Service provided to them, subject to any protocols established pursuant to Sections 1.7 and 1.8, solely
and exclusively for execution of the Work. All copies made under this authorization shall bear the copyrtight notice,
if any, shown on the Instruments of Service. The Contractor, Subcontractors, Sub-subcontractors, and suppliers may
not use the Instruments of Service on other projects or for additions to the Project outside the scope of the Work
without the specific written consent of the Owner, Architect, and the Architect’s consultants.

§ 1.6 Notice

§ 1.6.1 Except as otherwise provided in Section 1.6.2, where the Contract Documents require one party to notify or
give notice to the other party, such notice shall be provided in writing to the designated representative of the party to
whom the notice is addressed and shall be deemed to have been duly served if delivered in person, by mail, by
courier, or by electronic transmission if a method for electronic transmission is set forth in the Agreement.

§ 1.6.2 Notice of Claims as provided in Section 15.1.3 shall be provided in writing and shall be deemed to have been
duly served only if delivered to the designated representative of the party to whom the notice is addressed by
certified or registered mail, or by courier providing proof of delivery.

§ 1.7 Digital Data Use and Transmission

The parties shall agree upon protocols governing the transmission and use of Instruments of Service or any other
information or documentation in digital form. The parties will use AIA Document E203™.-2013, Building
Information Modeling and Digital Data Exhibit, to establish the protocols for the development, use, transmission,
and exchange of digital data.
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§ 1.8 Building Information Models Use and Reliance

Any use of, or reliance on. all or a portion of a building information model without agreement to protocols
goverming the use of, and reliance on, the information contained in the model and without having those protocols set
forth in AIA Document E203™-2013, Building Information Modeling and Digital Data Exhibit. and the requisite
AIA Document G202™-2013, Project Building Information Modeling Protocol Form. shall be at the using or
relying party’s sole risk and without liability to the other party and its contractors or consultants, the authors of, or
contributors to. the building information model. and each of their agents and employees.

ARTICLE2 OWNER

§ 2.1 General

§ 2.1.1 The Owner is the person or entity tdentified as such in the Agreement and is referred to throughout the
Contract Documents as if singular in number. The Owner shall designate in writing a representative who shall have
express authority to bind the Owner with respect to all matters requiring the Owner’s approval or authorization.
Except as otherwise provided in Section 4.2.1. the Architect does not have such authority. The term “Owner” mcans
the Owner or the Owner’s authorized representative.

§ 2.1.2 The Owner shall fumish to the Contractor, within fifteen days after receipt of a written request, information
necessary and relevant for the Contractor to evaluate, give notice of. or enforce mechanic’s lien rights. Such
information shall include a correct statement of the record legal title to the property on which the Project is located,
usually referred to as the site, and the Owner’s interest theretn.

§ 2.2 Evidence of the Owner’s Financial Arrangements

§ 2.2.1 Prior to commencement of the Work and upon written request by the Contractor, the Owner shall furnish to
the Contractor reasonable evidence that the Owner has made financial arrangements to fulfill the Owner’s
obligations under the Contract. The Contractor shall have no obligation to commence the Work until the Owner
provides such evidence. If commencement of the Work is delayed under this Section 2.2. 1, the Contract Time shall

be extended appropriately.

§ 2.2.2 Following commencement of the Work and upon written request by the Contractor, the Owner shall furnish
to the Contractor reasonable evidence that the Owner has made financial arrangements to fulfill the Owner’s
obligations under the Contract only if (1) the Owner fails to make payments to the Contractor as the Contract
Documents require; (2) the Contractor identifies in writing a reasonable concem regarding the Owner’s ability to
make payment when due; or (3) a change in the Work materially changes the Contract Sum. If the Owner fails to
provide such evidence, as required, within fourteen days of the Contractor’s request, the Contractor may
immediately stop the Work and, in that event, shall notify the Owner that the Work has stopped. However, if the
request is made because a change in the Work materially changes the Contract Sum under (3) above, the Contractor
may immediately stop only that portion of the Work affected by the change until reasonable evidence is provided. If
the Work is stopped under this Section 2.2.2, the Contract Time shall be extended appropriately and the Contract
Sum shatl be increased by the amount of the Contractor’s reasonable costs of shutdown, delay and start-up, plus
interest as provided in the Contract Documents.

§ 2.2.3 Afrer the Owner furnishes evidence of financial arrangements under this Section 2.2, the Owner shall not
materially vary such financial arrangements without prior notice to the Contractor.

§ 2.2.4 Where the Owner has designated information fumished under this Section 2.2 as “confidential.” the
Contractor shall keep the information confidential and shall not disclose it to any other person. However. the
Contractor may disclose “confidential” information, after seven (7) days’ notice to the Owner, where disclosure is
required by law, including a subpoena or other form of compulsory legal process issued by a court or governmental
entity, or by court or arbitrator(s) order. The Contractor may also disclose “confidential” information to ils
employees, consultants, sureties, Subcontractors and their employees, Sub-subcontractors. and othets who need to
know the content of such information solely and exclusively for the Project and who agree to maintain the
confidentiality of such information.

§ 2.3 Information and Services Required of the Owner
§ 2.3.1 Except for permits and fees that are the responsibility of the Contractor under the Contract Documents,
including those required under Section 3.7.1, the Owner shall secure and pay for necessary approvals, easements,
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assessments and charges required for construction, use or occupancy of permanent structures or for permanent
changes in existing facilities.

§ 2.3.2 The Owner shall retain an architect lawfully licensed to practice aschitecture, or an entity lawfully practicing
architecture. in the jurisdiction where the Project is located. That person or entity is identified as the Architect in the
Agreement and is referred to throughout the Contract Documents as if singular in number.

§2.3.3 [t the employment of the Architect terminates. the Owner shall employ a successor to whom the Contractor
has no reasonable objection and whose status under the Contract Documents shall be that of the Architect.

§2.3.4 The Owner shall furnish surveys describing physical characteristics, legal fimitations and utility locations for
the site of the Project, and a legal description of the site. The Contractor shall be eatitied to rely on the aceuracy of
information furnished by the Owner but shall exercise proper precautions relating to the safe performance of the
Work.

§ 2.3.5 The Owner shall fumish information or services required of the Owner by the Contract Documents with
reasonable promptness. The Owner shall also furnish any other information or services uader the Owner's control
and relevant to the Contractor’s performance of the Work with reasonable promptaess after receiving the
Contractor’s written request for such information or services.

§ 2.3.6 Unless otherwise provided in the Contract Documents, the Owner shall fumnish to the Contractor one copy of
the Contract Documents for purposes of making reproductions pursuant to Section 1.5.2.

§ 2.4 Owner's Right to Stop the Work

It the Contractor fails to correct Work that is not in accordance with the requirements of the Contract Documents as
required by Section 12.2 or repeatedly fails to carry out Work in accordance with the Contract Documents, the
Owner may issue a written order to the Contractor to stop the Work, or any portion thereof. until the cause for such
order has been eliminated: however, the right of the Owner 1o stop the Work shall not give rise to a duty on the part
of the Owner to exercise this right for the benefit of the Contractor or any other person or entity, except to the extent
required by Section 6.1.3.

§ 2.5 Owner’s Right to Carry Out the Work

If the Contractor defaults or neglects to carry out the Work in accordance with the Contract Documents and fails
within a ten-day period after receipt of notice from the Owner to commence and continue correction of such default
or neglect with diligence and promptness, the Owner may, without prejudice to other remedies the Owner may have,
correct such default or neglect. Such action by the Owner and amounts charged to the Contractor are both subject to
prior approval of the Architect and the Architect may, pursuant to Section 9.5.1, withhold or nullify a Certificate for
Payment in whole or in part, to the extent reasonably necessary to reimburse the Owner for the reasonable cost of
correcting such deficiencies. including Owner’s expenses and compensation for the Architect’s additional services
made necessary by such default. neglect, or failure. If current and future payments are not suffictent to cover such
amounts, the Coatractor shal! pay the difference to the Owner. If the Contractor disagrees with the actions of the
Owner or the Architect, or the amounts claimed as costs to the Owner, the Contractor may file a Claim pursuant 1o
Article 15.

ARTICLE3 CONTRACTOR

§ 3.1 General

§ 3.1.1 The Contractor is the person or entity identified as such in the Agreement and is referred to throughout the
Contract Documents as if singular in number. The Contractor shall be lawfully licensed, if required in the
Jurisdiction where the Project is located. The Contractor shail designate in writing a representative who shall have
express authority to bind the Contractor with respect to all matters under this Contract. The term “Contractor” means
the Contractor or the Contractor’s authorized representative.

§ 3.1.2 The Contractor shall perform the Work in accordance with the Contract Documents.
§ 3.1.3 The Contractor shall not be relieved of its obligations to perform the Work in accordance with the Contract

Documents either by activities or duties of the Architect in the Architect’s administration of the Contract, or by tests,
inspections or approvals required or performed by persons or entities other than the Contractor.
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§ 3.2 Review of Contract Documents and Field Conditions by Contractor

§ 3.2.1 Execution of the Contract by the Contractor is a representation that the Contractor has visited the site,
become generally familiar with local conditions under which the Work is to be performed, and correlated personal
observations with requirements of the Contract Documents.

§ 3.2.2 Because the Contract Documents are complementary, the Contractor shall, before starting each portion of the
Work, carefully study and compare the various Contract Documents relative to that portion of the Work. as well as
the information furnished by the Owner pursuant to Section 2.3.4, shall take field measurements of any existing
conditions related to that portion of the Work, and shall observe any conditions at the site affecting it. These
obligations are for the purpose of facilitating coordination and construction by the Contractor and are not for the
purpose of discovering errors, omissions, or inconsistencies in the Contract Documents; however, the Contractor
shall promptly report to the Architect any errors, inconsistencies or omissions discovered by or made known to the
Contractor as a request for information in such form as the Architect may require. It is recognized that the
Contractor’s review is made in the Contractor's capacity as a contractor and not as a licensed design professional,
unless otherwise specifically provided in the Contract Documents.

§ 3.2.3 The Contractor is not required to ascertain that the Contract Documents are in accordance with applicable
laws, statutes, ordinances, codes, rules and regulations, or lawful orders of public authorities, but the Contractor
shall promptly report to the Architect any nonconformity discovered by or made known to the Contractor as a
request for information in such form as the Architect may require.

§ 3.2.4 [f the Contractor believes that additional cost or time is involved because of clarifications or instructions the
Architect issues in response to the Contractor’s notices or requests for information pursuant to Sections 3.2.2 or
3.2.3, the Contractor shall submit Claims as provided in Article 15. If the Contractor fails to perform the obligations
of Sections 3.2.2 or 3.2.3, the Contractor shall pay such costs and damages to the Owner, subject to Section 15.1.7,
as would have been avoided if the Contractor had performed such obligations. If the Contractor performs those
obligations, the Contractor shall not be liable to the Owner or Architect for damages resulting from errors,
inconsistencies or omissions in the Contract Documents, for differences between field measurements or conditions
and the Contract Documents, or for nonconformities of the Contract Documents to applicable laws, statutes,
ordinances, codes, rules and regulations, and lawful orders of public authorities.

§ 3.3 Supervision and Construction Procedures

§ 3.3.1 The Contractor shall supervise and direct the Work, using the Contractor’s best skill and attention. The
Contractor shall be solely responsible for, and have control over, construction means, methods, techniques,
sequences, and procedures, and for coordinating all portions of the Work under the Contract. [f the Contract
Documents give specific instructions conceming construction means, methods, techniques, sequences, or
procedures, the Contractor shatl evaluate the jobsite safety thereof and shall be solely responsible for the jobsite
safety of such means, methods, techniques, sequences, or procedures. If the Contractor determines that such means,
methods. techniques, sequences or procedures may not be safe, the Contractor shall give timely notice to the Owner
and Architect, and shall propose alternative means, methods, techniques, sequences, or procedures. The Architect
shall evaluate the proposed alternative solely for conformance with the design intent for the completed construction.
Unless the Architect objects to the Contractor’s proposed alternative, the Contractor shall perform the Work using
its alternative means, methods, techniques, sequences, or procedures.

§ 3.3.2 The Contractor shall be responsible to the Owner for acts and omissions of the Contractor’s employees,
Subcontractors and their agents and employees, and other persons or entities performing portions of the Work for, or
on behalf of, the Contractor or any of its Subcontractors.

§ 3.3.3 The Contractor shall be responsible for inspection of portions of Work already performed to determine that
such portions are in proper condition to receive subsequent Work.

§ 3.4 Labor and Materials

§ 3.4.1 Unless otherwise provided in the Contract Documents, the Contractor shall provide and pay for labor,
materials, equipment, tools, construction equipment and machinery, water, heat, utilities, transportation, and other
facilities and services necessary for proper execution and completion of the Work, whether temporary or permanent
and whether or not incorporated or to be incorporated in the Work.
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§ 3.4.2 Except in the case of minor changes in the Work approved by the Architect m accordance with Section 3.12.8
or ordered by the Architect in accordance with Section 7.4. the Contractor may make substitutions only with the
consent of the Owner, after evaluation by the Architect and in accordance with a C hange Order or Construction
Change Directive

§ 3.4.3 The Contractor shall enforce strict disctpline and good order among the Contractor’s employees and other
persons carrying out the Work. The Contractor shall not permit employment of uafit persons or persons not properly
skilled in tasks assigned to them.

§ 3.5 Warranty

§ 3.5.1 The Contractor warrants to the Owner and Architect that materials and equipment furnished under the
Coantract will be of good quality and new unless the Contract Documents require or permit otherwise. The
Contractor further warrants that the Work will conform to the requirements of the Contract Documents and will be
free from defects. except for those inherent in the quality of the Work the Contract Documents require or permit.
Work, materials. or equipment not conforming to these requirements may be considered defective. The Confractor’s
warranty excludes remedy for damage or defect caused by abuse, alterations to the Work not exceuted by the
Contractor, improper or insufficient maintenance, improper operation. or normal wear and tear and normal usage. If
required by the Architect, the Contractor shall furnish satisfactory evidence as to the kind and quality of materials
and equipment.

§ 3.5.2 All matexial, equipment, or other special warranties required by the Contract Documents shall be issued in the
name of the Owner, or shall be traasferable to the Owner, and shall commence in accordance with Section 9.8.4.

§ 3.6 Taxes

The Contractor shall pay sales, consumer, use and similar taxes for the Work provided by the Contractor that are
legally enacted when bids are received or negotiations concluded. whether or not yet effective or merely scheduled
to go into effect.

§ 3.7 Permits, Fees, Nofices and Compliance with Laws

§ 3.7.1 Unless otherwise provided in the Contract Documents, the Contractor shall secure and pay for the building
permit as well as for other permits, fees, licenses, and inspections by government agencies necessary for proper
execution and completion of the Work that are customarily secured after execution of the Contract and legally
required at the time bids are received or negotiations concluded.

§ 3.7.2 The Contractor shall comply with and give notices required by applicable laws, statutes, ordinances, codes,
rules and regulations, and lawful orders of public authorities applicable to performance of the Work.

§ 3.7.3 If the Contractor performs Work knowing it to be contrary to applicable laws, statutes, ordinances. codes.
rules and regulations, or lawful orders of public authorities, the Contractor shali assume appropriate responsibelity
for such Work and shall bear the costs attributable to correction.

§ 3.7.4 Concealed or Unknown Conditions

[f the Contractor encounters conditions at the site that are (1) subsurface or otherwise concealed physical conditions
that differ materially from those indicated in the Contract Documents or {2) unknown physical conditions of an
unusual nature that differ materially from those ordinarily found to exist and generally recognized as inherent in
construction activities of the character provided for in the Contract Documents, the Contractor shall promptly
provide notice to the Owner and the Architect before conditions are distarbed and in no eveant later than 14 days
after first observance of the conditions. The Architect will promptly investigate such conditions and., if the Architect
determines that they differ materially and cause an increase or decrease in the Contractor’s cost of. or time required
for, performance of any part of the Work, will recommend that an equitable adjustment be made in the Contract Sum
or Contract Time, or both. If the Architect determines that the conditions at the site are not materially different from
those indicated in the Contract Documents and that no change in the terms of the Contract is justified, the Architect
shall promptly notify the Owner and Contractor, stating the reasons. If either party disputes the Architect’s
determination or recommendation, that party may submit a Claim as provided in Anticle 15.
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§ 3.7.5 If, in the course of the Work, the Contractor encounters human remains or recognizes the existence of burial
markers, archacological sites or wetlands not indicated in the Contract Documents, the Contractor shall immediately
suspend any operations that would affect them and shall notify the Owner and Architect. Upon receipt of such
notice, the Owner shall promptly take any action necessary to obtain governmenta! authorization required to resume
the operations. The Contractor shall continue to suspend such operations unul otherwise instructed by the Owner but
shall continue with all other operations that do not affect those remains or features. Requests for adjustments in the
Contract Sum and Contract Time arising from the existence of such remains or features may be made as provided in

Article 15.

§ 3.8 Allowances

§ 3.8.1 The Contractor shall include in the Contract Sum all allowances stated in the Contract Documents. Items
covered by allowances shall be supplied for such amounts and by such persons or entities as the Owner may direct,
but the Contractor shall not be required to employ persons or entities to whom the Contractor has reasonable

objection.

§ 3.8.2 Unless otherwise provided in the Contract Documents,

A allowances shall cover the cost to the Contractor of materials and equipment delivered at the site and
all required taxes, less applicable trade discounts;

.2 Contractor’s costs for unloading and handling at the site, labor, installation costs, overhead, profit, and
other expenses contemplated for stated allowance amounts shall be included in the Contract Sum but
not in the allowances; and

3 whenever costs are more than or less than allowances, the Contract Sum shall be adjusted accordingly
by Change Order. The amount of the Change Order shall reflect (1) the difference between actual
costs and the allowances under Section 3.8.2.1 and (2) changes in Contractor’s costs under Section
3.82.2.

§ 3.8.3 Materials and equipment under an allowance shall be selected by the Owner with reasonable promptness.

§ 3.9 Superintendent

§ 3.9.1 The Contractor shall employ a competent superintendent and necessary assistants who shall be in attendance
at the Project site during performance of the Work. The superintendent shall represent the Contractor, and
communications given to the superintendent shall be as binding as if given to the Contractor.

§ 3.9.2 The Contractor. as soon as practicable after award of the Contract. shall notify the Owner and Architect of the
name and qualifications of a proposed superintendent. Within [4 days of receipt of the information, the Architect
may notify the Contractor, stating whether the Owner or the Architect (1) bas reasonable objection to the proposed
superintendent or (2) requires additional time for review. Failure of the Architect to provide notice within the {4-day
period shall constitute notice of no reasonable objection.

§ 3.9.3 The Contractor shall not employ a proposed superintendent to whom the Owner or Architect has made
reasonable and timely objection. The Contractor shall not change the superintendent without the Owner’s consent,
which shall not unreasonably be withheld or delayed.

§ 3.10 Contractor's Construction and Submittal Schedules

§ 3.10.1 The Contractor, promptly after being awarded the Contract, shall submit for the Owner’s and Architect’s
information a Contractor’s construction schedule for the Work. The schedule shall contain detail appropriate for the
Project, including (1) the date of commencement of the Work, interim schedule milestone dates. and the date of
Substantial Completion; (2) an apportionment of the Work by construction activity; and (3) the time required for
completion of each portion of the Work. The schedule shall provide for the orderly progression of the Work to
completion and shall not exceed time limits current under the Contract Documents. The schedule shall be revised at
appropriate intervals as required by the conditions of the Work and Project.

§ 3.10.2 The Contractor, promptly after being awarded the Contract and thereafter as necessary to maintain a current
submittal schedule, shall submit a submittal schedule for the Architect’s approval. The Architect’s approval shall not
be unreasonably delayed or withheld. The submittal schedule shall (1) be coordinated with the Contractor’s
construction schedule, and (2) allow the Architect reasonable time to review submittals. If the Contractor fails to
submit a submittal schedule, or fails to provide submittals in accordance with the approved submittal schedule, the
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Contractor shall not be entitled to any increase in Contract Sum or extension of Contract Time based on the time
required for review of submittals.

§ 3.10.3 The Contractor shall perform the Work in general accordance with the most recent schedules submitted to
the Owner and Architect.

§ 3.11 Documents and Samples at the Site

The Contractor shall make available, at the Project site, the Contract Documents. including Change Orders,
Construction Change Directives, and other Modifications. in good order and marked currently to indicate ficld
changes and selections made during construction, and the approved Shop Drawings, Product Data. Samples, and
similar required submitals. These shall be in electronic form or paper copy. available to the Architect and Owner,
and delivered to the Architect for submittal to the Owner upon completion of the Work as a record of the Work as
constructed.

§ 3.12 Shop Drawings, Product Data and Samples

§ 3.12.1 Shop Drawings are drawings, diagrams, schedules, and other data specially prepared for the Work by the
Contractor or a Subcontractor, Sub-subcontractor, manufacturer, supplier, or distributor to illustrate some portion of
the Work.

§ 3.12.2 Product Data are illustrations, standard schedules, performance charts, instructions, brochures, diagrams,
and other information furnished by the Contractor to illustrate materials or equipment for some portion of the Work,

§ 3.12.3 Samples are physical examples that illustrate materials, equipment, or workmaunship, and establish standards
by which the Work will be judged.

§ 3.124 Shop Drawings, Product Data, Samples, and similar submittals are not Contract Documents. Their purpose
is to demonstrate how the Contractor proposes to conform to the information given and the design concept expressed
in the Contract Documents for those portions of the Work for which the Contract Documents require submittals.
Review by the Architect is subject to the limitations of Section 4.2.7. Informational submittals upon which the
Architect is not expected to take responsive action may be so identified in the Contract Documents. Submittals that
are not required by the Contract Documents may be returned by the Architect without action.

§ 3.12.5 The Contractor shall review for compliance with the Contract Documents, approve, and submit to the
Architect, Shop Drawings, Product Data, Samples, and similar submirtals required by the Contract Documents, in
accordance with the submittal schedule approved by the Architect or, in the absence of an approved submitial
schedule. with reasonable promptness and in such sequence as to cause no delay in the Work or in the activities of
the Owner or of Separate Contractors.

§ 3.12.6 By submitting Shop Drawings, Product Data, Samples, and similar submittals, the Contractor represents to
the Owner and Architect that the Contractor has (1) reviewed and approved them, (2) determined and verified
materials, field measurements and field construction criteria related thereto, or will do so, and (3) checked and
coordinated the information contained within such submittals with the requirements of the Work and of the Contract
Documents.

§3.12.7 The Coantractor shall perform no portion of the Work for which the Contract Documents require submittal
and review of Shop Drawings, Product Data, Samples, or similar submittals, until the respective submittal has been
approved by the Architect.

§3.42.8 The Work shall be in accordance with approved submittals except that the Contractor shall not be relieved of
responsibility for deviations from the requirements of the Contract Documents by the Architect’s approval of Shop
Drawings, Product Data, Samples, or similar submittals, unless the Contractor has specifically notified the Architect
of such deviation at the time of submittal and (1) the Architect has given written approval to the specific deviation as
a minor change in the Work, or (2) a Change Order or Construction Change Directive has been issued authorizing
the deviation. The Contractor shall not be relieved of responsibility for errors or omissions in Shop Drawings,
Product Data, Samples. or similar submittals, by the Architect's approval thereof.
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§ 3.12.9 The Contractor shall direct specific attention, in writing ot on resubmitted Shop Drawings, Product Data,
Samples, or similar submittals, to revisions other than those requested by the Architect on previous submittals. [n the
absence of such notice. the Architect’s approval of a resubmission shall not apply to such revisions.

§ 3.12.10 The Contractor shall not be required to provide professional services that constitule the practice of
architecture or engineering unless such services are specifically required by the Contract Documents for a portion of
the Work or unless the Contractor needs to provide such services in order to carry out the Contractor’s
responsibilities for construction means, methods, techniques, sequences, and procedures. The Contractor shall not be
required to provide professional services in violation of applicable law.

§ 3.12.10.1 If professional design services or certifications by a design professional related to systems, materials. o
equipment are specifically required of the Contractor by the Contract Documents. the Owner and the Architect will
specify all performance and design criteria that such services must satisfy. The Contractor shall be entitied to rely
upon the adequacy and accuracy of the performance and design criteria provided in the Contract Documents. The
Contractor shall cause such services or certifications to be provided by an appropriately licensed design
professional, whose signature and seal shall appear on atl drawings. calculations, specifications. certilications, Shop
Drawings, and other submittals prepared by such professional. Shop Drawings. and other submittals related to the
Work, designed or certified by such professional, if prepared by others, shall bear such professional’s written
approval when submitted to the Architect. The Owner and the Architect shalt be entitled to rely upon the adequacy
and accuracy of the services, certifications, and approvals performed or provided by such design professionals,
provided the Owner and Architect have specified to the Contractor the performance and design criteria that such
services must satisfy. Pursuant to this Section 3.12.10, the Architect will review and approve or take other
appropriate action on submittals only for the limited purpose of checking for conformance with information given
and the design concept expressed in the Contract Documents.

§ 3.12.10.2 If the Contract Documents require the Contractor’s design professional to certify that the Work has been
performed in accordance with the design criteria, the Contractor shalt furnish such certifications to the Architect at
the time and in the form specified by the Architect.

§ 3.13 Use of Site
The Contractor shall confine operations at the site to areas permitted by applicable laws, statutes, ordinances, codes,
rules and regulations, lawful orders of public authorities, and the Contract Documents and shall not unreasonably

encumber the site with materials or equipment.

§ 3.14 Cutting and Patching

§ 3.14.1 The Contractor shall be responsible for cutting, fitting, or patching required to complete the Work or to
make its parts fit together properly. All areas requiring cutting, fitting, or patching shall be restored to the condition
existing prior to the cutting, fitting, or patching. unless otherwise required by the Contract Dacuments.

§ 3.14.2 The Contractor shall not damage or endanger a portion of the Work or fully or partially completed
construction of the Owner or Separate Contractors by cutting, patching. or otherwise altering such construction., or
by excavation. The Contractor shall not cut or otherwise alter construction by the Owner or a Separate Coniractor
except with written consent of the Owner and of the Separate Contractor. Consent shall not be unreasonably
withheld. The Contractor shall not unreasonably withhold, from the Owner or a Separate Contractor, its consent to
cutting or otherwise altering the Work.

§ 3.15 Cleaning Up

§ 3.15.1 The Contractor shall keep the premises and surrounding area free from accumulation of waste materials and
rubbish caused by operations under the Contract. At completion of the Work, the Contractor shall remove waste
materials, rubbish. the Contractor’s tools. construction equipment, machinery, and surplus materials from and about
the Project.

§ 3.15.2 If the Contractor fails to clean up as provided in the Contract Documents, the Owner may do so and the
Owner shall be entitled to reimbursement from the Contractor.
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§ 3.16 Access to Work
The Contractor shall provide the Owner and Architect with access to the Work in preparation and progress wherever
located.

§ 3.17 Royalties, Patents and Copyrights

The Contractor shall pay all royalties and license fees. The Contractor shall defend suits or claims for infringement
of copyrights and patent rights and shall hold the Owner and Architect harmless from loss on account thereof, but
shall not be responsible for defense or loss when a particular design, process, or product of a particular manufacturer
or manufacturers is required by the Contract Documents, or where the copyright violations are contained in
Drawings, Specifications, or other documents prepared by the Owner or Architect. However, if an infringement of a
copyright or patent is discovered by, or made known to. the Contractor, the Contractor shall be responsible for the
loss uniess the information is promptly furnished to the Architect.

§ 3.18 Indemnification

§ 3.18.1 To the fullest extent permitted by law, the Coutractor shall indemnify and hold harmless the Owner,
Architect, Architect’s consultants, and agents and employees of any of them from and against claims, damages,
losses, and expenses, including but not limited to attorneys” fees, arising out of or resulting from performance of the
Work, provided that such claim, damage, loss, or expense is attributable to bodily injury. sickness, disease or death,
or to injury to or destruction of tangible property (other than the Work itself), but only to the extent caused by the
negligent acts or omissions of the Contractor, a Subcontractor, anyone directly or indirectly employed by them, or
anyone for whose acts they may be liable, regardless of whether or not such claim, damage, loss, or expense is
caused in part by a party indemnified hereunder. Such obligation shall not be construed to negate, abridge, or reduce
other rights or obligations of indemnity that would otherwise exist as to a party or person described in this Section
3.18.

§ 3.18.2 In claims against any person or entity indemnified under this Section 3.18 by an employee of the Contractor,
a Subcontractor, anyone directly or indirectly employed by them, or anyone for whose acts they may be liable, the
indemnification obligation under Section 3.(8.1 shall not be [imited by a limitation on amount or type of damages,
compensation, or benefits payable by or for the Contractor or a Subcontractor under workers compensation acts,
disability benefit acts, or other employee benefit acts.

ARTICLE4 ARCHITECT

§ 4.1 General

§ 4.1.1 The Architect is the person or entity retained by the Owner pursuant to Section 2.3.2 and identified as such in
the Agreement.

§ 4.1.2 Duties, responsibilities, and limitations of authority of the Architect as set forth in the Contract Documents
shall not be restricted, modified, or extended without written consent of the Owner, Contractor, and Architect.
Consent shall not be unreasonably withheld.

§ 4.2 Administration of the Contract

§4.2.1 The Architect will provide administration of the Contract as described in the Contract Documents and will be
an Owner’s representative during construction until the date the Architect issues the final Certificate for Payment.
The Architect will have authority to act on behalf of the Owner only to the extent provided in the Contract
Documents.

§4.2.2 The Architect will visit the site at intervals appropriate to the stage of construction, or as otherwise agreed
with the Owner, to becomne generally familiar with the progress and quality of the portion of the Work completed,
and to determine in general if the Work observed is being performed in a manner indicating that the Work, when
fully completed, will be in accordance with the Contract Documents. However, the Architect will not be required to
make exhaustive or continuous on-site inspections to check the quality or quantity of the Work. The Architect will
not have control over, charge of, or responsibility for the construction raeans, methods, techniques, sequences or
procedures, or for the safety precautions and programs in connection with the Work, since these are solely the
Contractor’s rights and responsibilities under the Contract Documents.

§4.2.3 On the basis of the site visits, the Architect will keep the Owner reasonably informed about the progress and
quality of the portion of the Work completed, and promptly report to the Owner (1) known deviations from the
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Contract Documents, {2) known deviations from the most recent construction schedule submitted by the Contractor,
and (3) defects and deficicacies observed in the Work. The Architect will not be responsible tor the Contractor’s
failure to perform the Work in accordance with the requirements of the Contract Documents. The Architect will not
have control over or charge of, and will not be responsible for acts or omissions of. the Contractor. Subcontractors.
or their agents or employces. or any other persons or entitics performing portions of the Work.

§ 4.2.4 Communications

The Owner and Contractor shall include the Architect in all communications that relate to or affect the Architect’s
services or professional responsibilities The Owner shall promptly notify the Architect of the substance of any
direct communications between the Owner and the Contractor otherwise relating to the Project. Communications by
and with the Architect’s consultants shall be through the Architect. Communications by and with Subcontractors and
supplicrs shall be through the Contractor. Coramunications by and with Separate Contractors shall be through the
Owner. The Contract Documents may specify other communication protocols.

§ 4.2.5 Based on the Architect’s evaluations of the Contractor’s Applications for Payment, the Architect will review
and certify the amounts due the Contractor and will issue Certificates for Payment in such amounts.

§ 4.2.6 The Architect has authority to reject Work that does not conform to the Contract Documents. Whenever the
Architect considers it necessary or advisable, the Architect will have authority to require inspection or testing of the
Work in accordance with Sections 13.4.2 and 13.4.3, whether or not the Work is fabricated. installed or completed.
However, neither this authority of the Architect nor a decision made in good faith either to exercise or not to
exercise such authority shall give rise to a duty or responsibility of the Architect to the Contractor, Subcontractors,
suppliers, their agents or employees. or other persons or entities performing portions of the Work.

§ 4.2.7 The Architect will review and approve, or take other appropriate action upon, the Contractor’s submittals
such as Shop Drawings, Product Data, and Samples, but only for the limited purpose of checking for conformance
with information given and the design concept expressed in the Contract Docurnents. The Architect’s action will be
taken in accordance with the submittal schedule approved by the Architect or. in the absence of an approved
submittal schedule, with reasonable prompiness while alfowing sufficient time in the Architect’s professional
judgment to permit adequate review. Review of such submittals is not conducted for the purpose of determining the
accuracy and completeness of other details such as dimensions and quantities, or for substantiating instructions for
installation or performance of equipment or systems, all of which remain the responsibulity of the Contractor as
required by the Contract Documents. The Architect’s review of the Contractor’s submittals shall not relieve the
Contractor of the obligations under Sections 3.3, 3.5, and 3.12. The Architect’s review shall not constitute approval
of safety precautions or of any construction means, methods, techniques, sequences, or procedures. The Architect’s
approval of a specific item shall not indicate approval of an assembly of which the item is a component.

§ 4.2.8 The Architect will prepare Change Orders and Construction Change Directives, and may order minor changes
in the Work as provided in Section 7.4. The Architect will investigate and make determinations and
recommendations regarding concealed and unknown conditious as provided in Section 3.7.4.

§4.2.9 The Architect will conduct inspections to determine the date or dates of Substantial Completion and the date
of final completion; issue Certificates of Substantial Completion pursuant to Section 9.8; receive and forward to the
Owner, for the Owner’s review and records, written warranties and related documents required by the Contract and
assembled by the Contractor pursuant to Section 9.10; and issue a final Certificate for Payment pursuant to Section

9.10.

§ 4.2.10 If the Owner and Architect agree, the Architect will provide one or more Project representatives to ass ist in
cartying out the Architect’s responsibilities at the site. The Owner shall notify the Contractor of any change in the
duties, responsibilities and limitations of authority of the Project representatives.

§ 4.2.11 The Architect will interpret and decide maiters concerning performance under, and requirements of, the
Contract Documents on written request of either the Owner or Contractor. The Architect’s response te such requests
will be made in writing within any time limits agreed upon or otherwise with reasonable promptness.

§ 4.2.12 Interpretations and decisions of the Architect will be cousistent with the intent of, and reasonably inferable
from, the Contract Documents and will be in writing or in the form of drawings. When making such interpretations
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and decisions, the Architect will endeavor to secure faithful performance by both Owner and Contractor, will not
show partiality to either, and will not be liable for results of interpretations or decisions rendered in good faith.

§ 4.2.13 The Architect's decisions on matters relating to aesthetic effect will be final if consistent with the intent
expressed in the Contract Documents.

§4.2.14 The Acchitect will review and respond to requests for information about the Contract Documents. The
Architect’s response to such requests will be made in writing within any time limits agreed upon or otherwise with
reasonable promptuess. If appropriate, the Architect will prepare and issue supplemental Drawings and
Specilications in response o the requests for information,

ARTICLES5 SUBCONTRACTORS

§ 5.1 Definitions

§5.1.1 A Subcontractor is a person or entity who has a direct contract with the Contractor to perform a portion of the
Work at the site. The term “Subcontractor” is referred to throughout the Contract Documents as if singular in
number and means a Subcoutractor or an authorized representative of the Subcontractor. The term “Subcontractor”
does not include a Separate Contractor or the subcontractors of a Separate Contractor.

§5.1.2 A Sub-subcontractor is a person or entity who has a dicect or indirect contract with a Subcontractor to
perform a portion of the Work at the site. The term “Sub-subcontractor” is referred to throughout the Contract
Documents as if singular in number and means a Sub-subcontractor or an authorized representative of the Sub-
subcontractor.

§ 5.2 Award of Subcontracts and Other Contracts for Portions of the Work

§ 5.2.1 Unless otherwise stated in the Contract Documents, the Contractor, as soon as practicable after award of the
Contract, shall notify the Owner and Architect of the persons or entities proposed for each principal portion of the
Work. including those who are to furnish materials or equipment fabricated to a special design. Within 14 days of
receipt of the information, the Architect may notify the Contractor whether the Owner or the Architect (1) has
reasonable objection to any such proposed persan or entity or (2) requires additional time for review. Failure of the
Architect to provide notice within the 14-day period shall constitute notice of no reasonable objection.

§ 5.2.2 The Contractor shall not contract with a proposed person or entity to whom the Owner or Architect has made
reasonable and timely objection. The Contractor shall not be required to contract with anyone to whom the
Contractor has made reasonable objection.

§5.2.3 If the Owner or Architect has reasonable objection to a person or entity proposed by the Contractor, the
Contractor shall propose another to whom the Owner or Architect has no reasonable objection. If the proposed but
rejected Subcontractor was reasonably capable of performing the Work, the Contract Sum and Contract Time shall
be increased or decreased by the difference, if any, occasioned by such change, and an appropriate Change Order
shall be issued before commencement of the substitute Subcontractor’s Work. However, no increase in the Contract
Sum or Contract Time shall be allowed for such change unless the Contractor has acted promptly and responsively
in submitting pames as required.

§ 5.2.4 The Contractor shall not substitute a Subcontractor, person, or entity for one previously selected if the Owner
or Architect makes reasonable objection to such substitution.

§ 5.3 Subcontractual Relations

By appropriate written agreement, the Contractor shall require each Subcontractor, to the extent of the Work to be
performed by the Subcontractor, to be bound to the Contractor by terms of the Contract Documents, and to assume
toward the Contractor all the obligations and responsibilities, including the responsibility for safety of the
Subcontractor’s Work that the Contractor, by these Contract Documients, assumes toward the Owner and Architect.
Each subcontract agreement shall preserve and protect the rights of the Owner and Architect under the Contract
Documents with respect to the Work to be performed by the Subcontractor so that subcontracting thereof will not
prejudice such rights, and shall allow to the Subcontractor, unless specifically provided otherwise in the subcontract
agreement, the benefit of all rights, remedies, and redress against the Contractor that the Contractor, by the Contract
Documents, has against the Owner. Where appropriate, the Contractor shall require each Subcontractor to enter into
similar agreements with Sub-subcontractors. The Contractor shall make available to each proposed Subcontractor,

AlA Document A201 — 2017 Copyright © 1911, 1915, 1918, 1925, 1937, 1951, 1858, 1961, 1963, 1966, 1970, 1976, 1987, 1857, 2007 and 2017. Al rights
reserved. “The American (nstitute of Architects,” *American Inslitute of Architects,” “AlA " the AIA Logo, and “AlA Contract Documents™ are trademarks of The
American Institute of Architects. This document was produced at 06:58:18 ET an 03/30/2023 under Order No.211 4322581 which expires on 06/10/2023, is nat
for resale, is licensed for one-time use only, and may anly be used in accordance with the AlA Contracl Documents® Terms of Service. To repart copyright
violations, e-mail docinfo@aiacontracts.com.

User Notes: (3BSADA3C)

20



Init.

prior to the execution of the subcontract agreement, copies of the Contract Documents to which the Subcontractor
will be bound, and, upon written request of the Subcontractor, identify to the Subcontractor terms and conditions of
the proposed subcontract agreement that may be at variance with the Contract Documents. Subcontractors will
similarly make copies of applicable portions of such documents available to their respective proposed Sub-

subcontractors.

§ 5.4 Contingent Assignment of Subcontracts
§ 5.4.1 Each subcontract agreement for a portion of the Work is assigned by the Contractor to the Owner, provided
that
A assignment s effective only after termination of the Contract by the Owner for cause pursuaat fo
Section 14.2 and only for those subcontract agreements that the Owner accepts by notifying the
Subcontractor and Contractor; and
2 assignment is subject to the prior rights of the surety, if any, obligated under bond relating to the
Contract.

When the Owner accepts the assignment of a subcontract agreement, the Owner assumes the Contractor’s rights and
obligations under the subcontract.

§ 5.4.2 Upon such assignment, if the Work has been suspended for more than 30 days, the Subcontractor’s
compensation shall be equitably adjusted for increases in cost resulting from the suspension.

§ 5.4.3 Upon assignment to the Owner under this Section 5.4, the Owner may further assign the subcontract to a
successor contractor or other entity. If the Owner assigns the subcontract to a successor contractor or other entity,
the Owner shall nevertheless remain legally responsible for all of the successor contractor’s obligations under the
subcontract.

ARTICLE6 CONSTRUCTION BY OWNER OR BY SEPARATE CONTRACTORS

§ 6.1 Owner's Right to Perform Construction and to Award Separate Contracts

§6.1.1 The term “Separate Contractor(s)” shall mean other contractors retained by the Owner under separate
agreements. The Owner reserves the right to perform construction or operations related to the Project with the
Owner’s own forces, and with Separate Contractors retained under Conditions of the Contract substantially similar
to those of this Contract, including those provisions of the Conditions of the Contract related to insurance and

waiver of subrogation.

§ 6.1.2 When separate contracts are awarded for different portions of the Project or other construction or operations
on the site, the term “Contractor” in the Contract Documents in each case shall mean the Contractor who executes

each separate Owner-Contractor Agreement.

§ 6.1.3 The Owner shall provide for coordination of the activities of the Owner’s own forces and of each Separate
Contractor with the Work of the Contractor, who shall cooperate with them. The Contractor shall participate with
any Separate Contractors and the Owner in reviewing their construction schedules. The Contractor shall make any
revisions to its construction schedule deemed necessary after a joint review and mutual agreement. The construction
schedules shall then constitute the schedules to be used by the Contractor, Separate Contractors, and the Owner until

subsequently revised.

§ 6.1.4 Unless otherwise provided in the Contract Documents, when the Owner performs construction or operations
related to the Project with the Owner’s own forces or with Separate Contractors, the Owner or its Separate
Contractors shall have the same obligations and rights that the Contractor has under the Conditions of the Contract,
including, without excluding others, those stated in Article 3, this Article 6, and Articles 10, 11, and 12.

§ 6.2 Mutual Responsibility

§ 6.2.1 The Contractor shall afford the Owner and Separate Contractors reasenable opportunity for introduction and
storage of their materials and equipment and performance of their activities, and shall connect and coordinate the
Contractor’s construction and operations with theirs as required by the Contract Documents.

§6.2.2 If part of the Contractor’s Work depends for proper execution or results upon construction or operations by
the Owner or a Separate Contractor, the Contractor shall, prior to proceeding with that portion of the Work,
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promptly notity the Architect of apparent discrepancies or defects in the construction or operations by the Owner or
Sepurate Contractor that would render it unsuitable tor proper execution and results of the Contractor's Work.
Failure of the Contractor to notify the Architect of apparent discrepancies or defects prior to proceeding with the
Work shall constitute an acknowledgment that the Owner’s or Separate Contractor’s completed of partially
completed construction is fit and proper to receive the Contractor’s Work. The Contractor shall not be responsible
for discrepancies or defects in the construction or operations by the Owner or Separate Contractor that are not
apparent.

§6.2.3 The Contractor shall reimburse the Owner for costs the Owner incurs that ace payable to a Separate
Contractor because of the Contractor’s delays, impraperly timed activities or defective construction. The Owner
shall be responsible to the Contractor for costs the Contractor incurs because of 2 Separate Contractor’s defays,
impropetly timed activities, damage to the Work or defective construction.

§ 6.2.4 The Contractor shall promptly remedy damage that the Contractor wrongfully causes to completed or
partially completed construction or to property of the Owner or Separate Contractor as provided in Section 10.2.5.

§6.2.5 The Owner and cach Separate Contractor shall have the same tesponsibilities for cutting and patching as are
described for the Contractor in Section 3.14.

§ 6.3 Owner's Right to Clean Up .

If a dispute arises among the Contractor, Separate Contractors, and the Owner as to the responsibility under their
respective contracts for maintaining the premises and surrounding area free from waste materials and rubbish, the
Owner may clean up and the Architect will allocate the cost among those responsible.

ARTICLE7 CHANGES IN THE WORK

§ 7.1 General

§ 7.1.1 Changes in the Work may be accomplished after execution of the Contract. and without invalidating the
Contract, by Change Order, Construction Change Directive or order for a minor change in the Work, subject to the
limitations stated in this Article 7 and elsewhere in the Contract Documents.

§7.1.2 A Change Order shall be based upon agreement among the Owner, Contractor, and Architect. A Construction
Change Directive requires agreement by the Owner and Architect and may or may not be agreed to by the
Contractor. An order for a minor change in the Work may be issued by the Architect alone.

§ 7.1.3 Changes in the Work shall be performed under applicable provisions of the Contract Documents. The
Contractor shall proceed promptly with changes in the Work. unless otherwise provided in the Change Order,
Construction Change Directive, or order for a minor change in the Work.

§ 7.2 Change Orders
§7.21 A Change Order is a written instrument prepared by the Architect and signed by the Owner, Contractor, and
Architect stating their agreement upon all of the following:

1 The change in the Work:

2 The amount of the adjustment, if any, in the Contract Sum; and

3 The extent of the adjustment. if any. in the Contract Time.

§ 7.3 Construction Change Directives

§7.3.1 A Construction Change Directive is a written order prepared by the Architect and signed by the Owner and
Architect, directing a change in the Work prior to agreement on adjustment, if any. in the Contract Sum or Contract
Time, or both. The Owner may by Construction Change Directive, without invalidating the Contract, order changes
in the Work within the general scope of the Contract consisting of additions. deletions. or other revistons, the
Contract Sum and Contract Time being adjusted accordingly.

§7.3.2 A Construction Change Directive shall be used in the absence of total agreement on the terms of a Change
Order.

§ 7.3.3 If the Construction Change Directive provides for an adjustment to the Contract Sum, the adjustment shall be
based on one of the following methods:
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A1 Mutual acceptance of a lump sum properly itemized and supported by sufficient substantiating data to
permit evaluation;

.2 Unit prices stated in the Contract Documents or subsequently agreed upon;

3 Cost to be determined in a manner agreed upon by the parties and a mutually acceptable fixed or
percentage fee: or

4 As provided in Section 7.3.4.

§ 7.3.4 1f the Contractor does not respond promptly or disagrees with the method for adjustment in the Contract Sum,
the Architect shall determine the adjustment on the basis of rcasonable expenditures and savings of those performing
the Work attributable to the change, including, in case of an increase in the Contract Sum. an amount for overhead
and profit as set forth in the Agreement, oc if 1o such amount is set forth in the Agreement, a reasonable amount. In
such case, and also under Section 7.3.3.3, the Contractor shall keep and present, in such form as the Architect may
prescribe, an itemized accounting together with appropriate supportting data. Unless otherwise provided in the
Contract Documents, costs for the purposes of this Section 7.3.4 shall be limited to the following:
.1 Costs of labor, including applicable payroll taxes, fringe benefits required by agreement or custom,
workers’ compensation insurance, and other employee costs approved by the Architect:
2 Costs of materials, supplies, and equipment, including cost of transportation, whether incorporated or
consumed;
.3 Rental costs of machinery and equipment, exclusive of hand tools, whether rented from the Contractor
or others;
4 Costs of premiums for all bonds and insurance, permit fees, and sales, use, or similar taxes, directly
related to the change; and
5 Costs of supervision and field office personnel directly attributable to the change.

§ 7.3.5 If the Contractor disagrees with the adjustment in the Contract Time, the Contractor may make a Claim in
accordance with applicable provisions of Article 15.

§ 7.3.6 Upon receipt of a Construction Change Directive, the Contractor shall promptly proceed with the change in
the Work involved and advise the Architect of the Contractor’s agreement or disagreement with the method, if any,
provided in the Construction Change Directive for determining the proposed adjustment in the Contract Sum or
Contract Time.

§ 7.3.7 A Construction Change Directive signed by the Contractor indicates the Contractor’s agreement therewith,
including adjustment in Contract Sum and Contract Time or the method for determining them. Such agreement shall
be effective immediately and shall be recorded as a Change Order.

§ 7.3.8 The amount of credit to be allowed by the Confractor to the Owner for a deletion or change that results in a
net decrease in the Contract Sum shall be actual net cost as confirmed by the Architect. When both additions and
credits covering related Work or substitutions are involved in a change. the allowance for overhead and profit shall
be figured on the basis of net increase, if any, with respect to that change.

§ 7.3.9 Pending final determination of the total cost of a Construction Change Directive to the Owner, the Contractor
may request payment for Work completed under the Construction C hange Ditective in Applications for Payment.
The Architect will make an interim determination for purposes of monthly certification for payment for those costs
and certify for payment the amount that the Architect determines, in the Architect’s professional judgment, to be
reasonably justified. The Architect’s interim determination of cost shafl adjust the Contract Sum on the same basis
as a Change Order, subject to the right of either party to disagree and assert a Claim in accordance with Article 15.

§ 7.3.10 When the Owner and Contractor agree with a determination made by the Architect concerning the
adjustments in the Contract Sum and Contract Time, or otherwise reach agreement upon the adjustments, such
agreement shall be effective immediately and the Architect will prepare a Change Order. Change Orders may be
issued for all or any part of a Construction Change Directive.

§ 7.4 Minor Changes in the Work

The Architect may order minor changes in the Work that are consistent with the intent of the Contract Documents
and do not involve an adjustment in the Contract Sum or an extension of the Contract Time. The Architect’s order
for minor changes shall be in writing. If the Contractor believes that the proposed minor change in the Work will
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affect the Contract Sum or Contract Time, the Contractor shall notify the Architect and shall not proceed to
implement the change in the Work. I€ the Contractor performs the Work set forth in the Architect’s order for a minor
change without prior notice to the Architect that such change will affect the Contract Sum or Contract Time, the
Contractor waives any adjustment to the Contract Sum or extension of the Contract Time.

ARTICLE8 TIME

§ 8.1 Deftnitions

§ 8.1.1 Unless otherwise provided, Contract Time is the period of time, including authorized adjustments, allotted in
the Contract Documents for Substantial Completion of the Work.

§ 8.1.2 The date of commencement of the Work is the date established in the Agreement.
§ 8.1.3 The date of Substantial Completion is the date certified by the Architect in accordance with Section 9.8.

§8.1.4 The term ““day” as used in the Contract Documents shall mean calendar day unless otherwise specifically
defined.

§ 8.2 Progress and Completion
§8.2.1 Time limits stated in the Contract Documents are of the essence of the Contract. By exccuting the Agreement,
the Contractor confirms that the Contract Time is a reasonable pertod for performing the Work.

§8.2.2 The Contractor shall not knowingly, except by agreement or instruction of the Owner in writing, commence
the Work prior to the effective date of insurance required to be furnished by the Contractor and Owner.

§ 8.2.3 The Contractor shall proceed expeditiously with adequate forces and shall achieve Substantial Completion
within the Coatract Time.

§ 8.3 Delays and Extensions of Time

§8.3.1 If the Contractor is delayed at any time in the commencement or progress of the Work by (1) an act or neglect
of the Owmer or Architect, of an employee of either, or of a Separate Contractor; (2) by changes ordered in the
Work; (3) by labor disputes, fire, unusual delay in deliveries, unavoidable casualties, adverse weather conditions
documented in accordance with Section 15.1.6.2, or other causes beyond the Contractor’s control; (4) by delay
authorized by the Owner pending mediation and binding dispute resolution; or (5) by other causes that the
Contractor asserts, and the Architect determines, Justify delay, then the Contract Time shall be extended for such
reasonable time as the Architect may determine.

§ 8.3.2 Claims relating to time shall be made in accordance with applicable provisions of Article 153.

§8.3.3 This Section 8.3 does not preclude recovery of damages for delay by either party under other provisions of
the Contract Documents.

ARTICLE9 PAYMENTS AND COMPLETION

§ 9.1 Contract Sum

§9.1.1 The Contract Sum is stated in the Agreement and, including authorized adjustments, is the total amount
payable by the Owner to the Contractor for performance of the Work under the Contract Documents.

§9.1.2 If unit prices are stated in the Contract Documents or subsequently agreed upon, and if quantities originally
contemplated are materially changed so that application of such unit prices to the actual quantities causes substantial
inequity to the Owner or Contractor, the applicable unit prices shall be equitably adjusted.

§ 9.2 Schedule of Values

Where the Contract is based on a stipulated sum or Guaranteed Maximum Price, the Contractor shall submit a
schedule of values to the Architect before the first Application for Payment, allocating the entire Contract Sum to
the various portions of the Work. The schedule of values shall be prepared in the form, and supported by the data to
substantiate its accuracy, required by the Architect. This schedule, unless objected to by the Architect, shall be used
as a basis for reviewing the Contractor’s Applications for Payment. Any changes to the schedule of values shall be
submitted to the Architect and supported by such data to substantiate its accuracy as the Architect may require, and
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unless objected to by the Architect, shafl be used as a basis for reviewing the Contractor’s subsequent Applications
for Payment.

§ 9.3 Applications for Payment

§9.3.1 At least ten days before the date established for each progress payment. the Contractor shall submit to the
Architect an itemized Application for Payment prepared in accordance with the schedule of values. if required under
Section 9.2, for completed portions of the Work. The application shall be notanized, if required, and supported by all
data substantiating the Contractor's right 1o payment that the Owner or Architect require, such as copies of
requisitions, and releases and waivers of liens from Subcontractors and suppliers. and shall reflect retainage if
provided for in the Contract Documents.

§9.3.1.1 As provided in Section 7.3.9. such applications may include requests for payment on account of changes in
the Work that have been properly authorized by Construction Change Directives, or by interim determinations of the
Architect, but not yet included in Change Orders.

§9.3.1.2 Applications for Payment shall not include requests for payment for portions of the Work for which the
Contractor does not intend to pay a Subcontractor or supplier, unless such Work has been performed by others
whom the Contractor intends to pay.

§9.3.2 Unless otherwise provided in the Contract Documents, payments shall be made on account of materials and
equipment delivered and suitably stored at the site for subsequent incorporation in the Work. If approved in advance
by the Owner, payment may similarly be made for materials and equipment suitably stored off the site at a location
agreed upon in writing. Payment for materials and equipment stored on or off the site shall be conditioned upon
compliance by the Contractor with procedures satisfactory to the Owner to establish the Owner’s title to such
materials and equipment or otherwise protect the Owner’s interest. and shall include the costs of applicable
insurance, storage, and transportation to the site, for such materials and equipment stored off the site.

§9.3.3 The Contractor warrants that title to all Work covered by an Application for Payment will pass to the Owaer
nio later than the time of payment. The Contractor further warrants that upon submittal of an Application for
Payment ali Work for which Certificates for Payment have been previously issued and payments received from the
Owner shall, to the best of the Contractor’s knowledge, information, and belief, be free and clear of liens, claims,
security interests, or encumbrances, in favor of the Contractor, Subcontractors, suppliers, or other persons or entities
that provided labor, materials, and equipment relating to the Work.

§ 9.4 Certificates for Payment

§9.4.1 The Architect will, within seven days after receipt of the Contractor’s Application for Payment, either (1)
issue to the Owner a Certificate for Payment in the full amount of the Application for Payment, with a copy to the
Contractor; or (2} issue to the Owner a Certificate for Payment for such amount as the Arxchitect determines is
properly due, and notify the Contractor and Owner of the Architect’s reasons for withholding certification in part as
provided in Section 9.5.1; or {3) withhold certification of the entire Application for Payment, and notify the
Contractor and Owner of the Architect’s reason for withholding certification in whole as provided in Section 9.5.1.

§ 9.4.2 The issuance of a Certificate for Payment will constitute a representation by the Aurchitect to the Owner,
based on the Architect’s evaluation of the Work and the data in the Application for Payment, that. to the best of the
Architect’s knowledge, information, and belief, the Work has progressed to the point indicated, the quality of the
Work is in accordance with the Contract Documents, and that the Contractor is entitled to payment in the amount
certified. The foregoing representations are subject to an evaluation of the Work for conformance with the Coniract
Docurments upon Substantial Completion, to results of subsequent tests and inspections, to correction of minor
deviations from the Contract Documents prior to completion, and to specific qualifications expressed by the
Architect. However, the issuance of a Certificate for Payment will not be a representation that the Architect has (1)
made exhaustive or continuous on-site inspections to check the quality or quanrity of the Work; (2} reviewed
construction means, methods, techniques, sequences. or procedures; (3) reviewed copies of requisitions received
from Subcontractors and suppliers and other data requested by the Owner to substantiate the Contractor’s right to
payment; or (4) made examination to ascertain how or for what purpose the Contractor has used money previously
paid on account of the Contract Sum.
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§ 9.5 Decisions to Withhold Certification
§9.5.1 The Architect may withhold a Certificate for Payment in whole or wm part, to the extent ceasonably necessary
to protect the Owner, if in the Architect’s opinion the representations to the Owner required by Section 9.4.2 cannot
be made. if the Architect is unable to certify payment in the amount of the Application. the Architect will notity the
Contractor and Owner as provided in Section 9.4.1. If the Contractor and Architect cannot agree on a revised
amount, the Architect will promptly issue a Certificate for Payment for the amount for which the Architect is able to
make such representations to the Owner. The Architect may also withhold a Certificate for Payment or, because of
subsequently discovered evidence, may nullify the whole or a part of a Certificate for Payment previously issued, to
such extent as may be necessary in the Architect’s opinion to protect the Owner from loss for which the Contractor
is responsible. including loss resulting from acts and omissions described in Section 3.3.2. because of
defective Work not remedied;
.2 third party claims filed or reasonable evidence indicating probable filing of such claims, unless security
acceptable to the Owner is provided by the Contractor;
3 failure of the Contractor to make payments properly to Subcontractors or suppliers tor labor, materials
or equipment;
4 reasonable evidence that the Work cannot be completed for the unpaid balance of the Contract Sum;
5 damage to the Owner or a Separate Contractor;
6 reasonable evidence that the Work will not be completed within the Contract Time, and that the unpaid
balance would not be adequate to cover actual or liquidated damages for the anticipated delay; or
.7 repeated failure to carry out the Work in accordance with the Contract Documents.

§ 9.5.2 Whean either party disputes the Architect’s decision regarding a Certificate for Payment under Section 9.5.1,
in whole or in part, that party may submit a Claim in accordance with Article L5.

§9.5.3 When the reasons for withholding certification are removed, certification will be made for amouats
previously withheld.

§ 9.5.4 If the Architect withholds certification for payment under Section 9.5.1.3. the Owner may, at its sole option,
issue joint checks to the Contractor and to any Subcontractor or supplier ta whom the Contractor failed to make
payment for Work properly performed or material ot equipment suitably delivered. If the Owner makes payments by
joint check. the Owner shall notify the Architect and the Contractor shall reflect such payment on its next
Application for Payment.

§ 9.6 Progress Payments
§9.6.1 After the Architect has issued a Certificate for Payment, the Owner shall make payment in the manner and
within the time provided in the Contract Documents, and shall so notify the Architect.

§ 9.6.2 The Contractor shall pay each Subcontractor, no later than seven days after receipt of payment from the
Owner, the amount to which the Subcontractor is entitled, reflecting percentages actually retained from payments to
the Contractor on account of the Subcontractor’s portion of the Work. The Contractor shall. by appropriate
agreement with each Subcontractor, require each Subcontractor to make payments to Sub-subcontractors in a similar
manner.

§ 9.6.3 The Architect will, on request, furmish to a Subcontractor, if practicable, information regarding percentages of
completion or amounts applied for by the Contractor and action taken thereon by the Architect and Owner on
account of portions of the Work done by such Subcontractor.

§9.6.4 The Owner has the right to request written evidence from the Contractor that the Contractor has properly paid
Subcontractors and suppliers amounts paid by the Owner to the Contractor for subcontracted Work. I the Contractor
fails to fumish such evidence within seven days. the Owner shall have the right to contact Subcontractors and
suppliers to ascertain whether they have been properly paid. Neither the Owner nor Architect shall have an
obligation to pay, or to see to the payment of money to, a Subcontractor or supplier, except as may atherwise be
required by law.

§ 9.6.5 The Contractor’s payments to suppliers shall be treated in a manner similar to that provided in Sections 9.6.2,
9.6.3 and 9.6 4.
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§ 9.6.6 A Certificate tor Payment, a progress payment, or partial or entire use or occupancy of the Project by the
Owrer shall not constitute acceptance of Work not in accordance with the Contract Documerits.

§ 9.6.7 Untess the Contractor provides the Owner with a payment boud in the fitll penal sum of the Contract Sum,
payments received by the Contractor for Work properly performed by Subcontractors or provided by suppliers shall
be held by the Contractor for those Subcontractors or suppliers who performed Work or fumnished matenials, or both,
under contract with the Contractor for which payment was made by the Owner. Nothing contained herein shall
require money to be placed in a separale account and not commingled with money of the Contractor, create any
fiduciary liabitity or tort liability on the part of the Contractor for breach of trust. ot entitle any person or entity to an
award of punitive damages against the Contractor for breach of the requirements of this provision.

§ 9.6.8 Provided the Owner has fulfilled its payment obligations under the Contract Documents. the Contractor shall
defend and indemnify the Owner trom all loss. liability, damage ot expense, including reasonable attorney’s fees
and litigation expenses, arising out of any lien claim or other claim for payment by any Subcontractor or supplier of
any tier. Upon receipt of notice of a lien claim or other claim for payment, the Owner shall notify the Contractor. 3
approved by the applicable court, when required. the Contractor may substitute 2 surety bond for the property
against which the lien or other claim for payment has been asserted.

§ 9.7 Failure of Payment
If the Architect does not issue a Certificate for Payment, through no fault of the Contractor, within seven days after

receipt of the Contractor’s Application for Payment, or if the Owner does not pay the Confractor within seven days
after the date established in the Contract Documents, the amount certified by the Architect or awarded by binding
dispute resolution, then the Contractor may, upon seven additional days’ notice to the Owner and Architect, stop the
‘Work until payment of the amount owing has been received. The Contract Time shall be extended appropriately and
the Contract Sum shall be increased by the amount of the Contractor’s reasonable costs of shutdown, delay and start-
up, plus interest as provided for in the Contract Documents.

§ 9.8 Substantial Completion
§ 9.8.1 Substantial Completion is the stage in the progress of the Work when the Work or designated portion thereof
is sufficiently complete in accordance with the Contract Documents so that the Owner can occupy or utilize the

Work for its intended use.

§9.8.2 When the Contractor considers that the Work, or a portion thereof which the Owner agrees to accept
separately, is substantiatly complete, the Contractor shall prepare and submit to the Architect a comprehensive list of
items to be completed or corrected prior to final payment. Failure to includc an item on such list does not alter the
responsibility of the Contractor to complete all Work in accordance with the Contract Documents.

§ 9.8.3 Upon receipt of the Contractor’s list, the Architect will make an inspection to determine whether the Work or
designated portion thereof is substantially complete. If the Architect’s inspection discloses any item, whether or not
included on the Contractor’s list, which is not sufficiently complete in accordance with the Contract Documents so
that the Owner can occupy or utilize the Work or designated portion thereof for its intended use. the Contractor
shall, before issuance of the Certificate of Substantial Completion, complete or correct such item upon notification
by the Architect. [n such case, the Contractor shall then submit a request for another inspection by the Architect to
determine Substantial Completion.

§9.8.4 When the Work or designated portion thereof is substantialty complete. the Architect will prepare a
Certificate of Substantial Completion that shall establish the date of Substantial Completion; establish
responsibilities of the Owner and Contractor for security, maintenance, heat, utilities, damage to the Work and
insurance; and fix the time within which the Contractor shall finish all items on the list accompanying the
Certificate. Warranties required by the Contract Documents shail commence on the date of Substantial Completion
of the Work or designated portion thereof unless otherwise provided in the Certificate of Substantial Completion.

§9.8.5 The Certificate of Substantial Completion shall be submitted to the Owner and Contractor for their written
acceptance of responsibilities assigned to them in the Certificate. Upon such acceptance, and consent of surety if
any, the Owner shall make payment of retainage applying to the Work or designated portion thereof. Such payment
shall be adjusted for Work that is incomplete or not in accordance with the requirements of the Contract Documents.
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§ 9.9 Partial Occupancy or Use

§9.9.1 The Owner may occupy or use any completed or partially completed portion of the Work at any stage when
such portion is designated by separate agreement with the Contractor, provided such occupancy or use is consented
to by the insurer and authorized by public authorities having jurisdiction over the Project. Such partial occupancy or
use may commence whether or not the portion is substantially complete, provided the Owner and Contractor have
accepted in writing the responsibilities assigned to each of them for payments. retainage. if any. security.
maintenance, heat, utilities, damage to the Work and insurance, and have agreed in writing concerning the period for
correction of the Work and commencement of warranties required by the Contract Documents. When the Contractor
considers a portion substantially complete, the Contractor shall prepare and submit a list to the Architect as provided
under Section 9.8.2. Consent of the Contractor to partial occupancy ot use shall not be unreasonably withheld. The
stage of the progress of the Work shall be determined by written agreement between the Owner and Contractor or. i
no agreement is reached. by decision of the Architect.

§9.9.2 Immediately prior to such partial occupancy or use. the Owner, Contractor, and Architect shalb jointly inspect
the area to be occupied or portion of the Work to be used in order to determine and record the condition of the
Work.

§9.9.3 Urless otherwise agreed upon, partial occupancy or use of a portion or portions of the Work shall not
constitute acceptance of Work not complying with the requirements of the Contract Documents.

§ 9.10 Final Completion and Final Payment

§ 9.10.1 Upon receipt of the Contractor's notice that the Work is ready for final inspection and acceptance and upon
receipt of a final Application for Payment, the Architect will promptly make such inspection. When the Architect
finds the Work acceptable under the Contract Documents and the Contract fully performed. the Architect will
promptly issue a final Certificate for Payment stating that to the best of the Architect’s knowledge. information and
belief, and on the basis of the Architect’s on-site visits and inspections, the Work has been completed in accordance
with the Contract Documents and that the entire balance found to be due the Contractor and noted in the final
Certificate is due and payable. The Architect’s final Certificatc for Payment will constitute a further representation
that conditions listed in Section 9.10.2 as precedent to the Contractor’s being entitled o final payment have been
fulfilled.

§9.10.2 Neither final payment nor any remaining retained percentage shall become due until the Contractor submits
to the Architect (1) an affidavit that payrolls, bills for materials and equipment, and other indebtedness connected
with the Work for which the Owner or the Owner’s property might be responsible or encumbered (less amounts
withheld by Owner) have been paid or otherwise satisfied, (2) a certificate evidencing that insurance required by the
Contract Documents to remain in force after final payment is currently in effect, (3) a written statement that the
Contractor knows of no reason that the insurance will not be renewable to cover the period required by the Contract
Documents, (4) consent of surety., if any, to final payment, (5) documentation of any special warranties, such as
manufacturers’ warranties or specific Subcontractor warranties, and (6) if required by the Owner, other data
establishing payment or satisfaction of obligations, such as receipts and refeases and waivers of liens, claims,
security interests, or encumbrances arising out of the Contract, to the extent and in such form as may be designated
by the Owner. If a Subcontractor refuses to furnish a release or waiver required by the Owner. the Contractor may
furnish a bond satisfactory to the Owner to indemnify the Owner against such lien, claim, security interest, or
encurmbrance. If a lien, claim. security interest, or encumbrance remains unsatisfied after payments are made, the
Contractor shall refund 1o the Owner all money that the Owner may be compelled to pay in discharging the lien,
claim, security interest, or encumbrance, including all costs and reasonable attorneys” fees.

§9.10.3 If, after Substantial Completion of the Work, final completion thereof is materially defayed through oo fault
of the Contractor or by issuance of Change Orders affecting final completion, and the Architect so confirms, the
Owner shall, upon application by the Contractor and certification by the Architect, and without terminating the
Contract, make payment of the balance due for that portion of the Work fully completed, corrected, and accepted. If
the remaining balance for Work not fully completed or corrected is less than retainage stipulated in the Contract
Docurments, and if bonds have been furnished, the written consent of the surefy to payment of the balance due for
that portion of the Work fully completed and accepted shall be submitted by the Contractor to the Architect prior to
certification of such payment. Such payment shall be made under terms and conditions govemning final payment,
except that it shall not constitute a waiver of Claims.
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§ 9.10.4 The making of final payment shall constitute a waiver of Claims by the Owner except those atising from
A liens, Claims, security interests, or encumbrances arising out of the Contract and unscttled:
.2 failure of the Work to comply with the requirements of the Contract Documents:
.3 terms of special warranties required by the Contract Documents: or
4 audits performed by the Owner, if permitted by the Contract Documents, after final payment.

§ 9.10.5 Acceptance of final payment by the Contractor, a Subcontractor, or a supplier. shall constitute a waiver of
claims by that payee except those previously made in writing and identified by that payee as unsettled at the time of

final Application for Payment.

ARTICLE 10 PROTECTION OF PERSONS AND PROPERTY

§ 10.1 Safety Precautions and Programs
The Contractor shall be responsible for initiating, maintaining, and supervising all safety precautions and programs

in connection with the performance of the Contract.

§ 10.2 Safety of Persons and Property
§ 10.2.1 The Contractor shall take reasonable precautions for safety of, and shall provide reasonable protection to
prevent damage, injury, or loss to
A employees on the Work and other persons who may be affected thereby;
2 the Work and materials and equipment to be incorporated therein, whether in storage on or off the site,
under care, custody, or control of the Contractor, a Subcontractor, or a Sub-subcontractor; and
3 other property at the site or adjacent thereto, such as trees, shrubs, lawns, watks. pavements, roadways,
structures, and utilities not designated for removal, relocation, or replacement in the course of

construction.

§ 10.2.2 The Contractor shall comply with, and give notices required by applicable laws, statutes, ordinances, codes,
rules and regulations, and lawful orders of public authorities, bearing on safety of persons or property or their
protection from damage, injury, or loss.

§ 10.2.3 The Contractor shall implement, erect, and maintain, as required by existing conditions and performance of
the Contract, reasonable safeguards for safety and protection, including posting danger signs and other warnings
against hazards; promulgating safety regulations; and notifying the owners and users of adjacent sites and utilities of
the safeguards.

§ 10.2.4 When use or storage of explosives or other hazardous materials or equipment, or unusual methods are
necessary for execution of the Work, the Contractor shall exercise utmost care and carry on such activities under
supervision of properly qualified personnel.

§ 10.2.5 The Contractor shall promptly remedy damage and loss (other than damage or loss insured under property
insurance required by the Contract Documents) to property refesred to in Sections 10.2.1.2 and 10.2.1.3 caused in
whole or in part by the Contractor, a Subcontractor, a Sub-subcontractor, or anyone directly or indirectly employed
by any of them, or by anyone for whose acts they may be liable and for which the Contractor is responsible under
Sections 10.2.1.2 and 10.2.1.3. The Contractor may make a Claim for the cost to remedy the damage or loss to the
extent such damage or loss is attributable to acts or omissions of the Owner or Architect or anyone directly or
indirectly employed by either of them, or by anyone for whose acts either of them may be liable, and not attributable
to the fault or negligence of the Contractor. The foregoing obligations of the Contractor are in addition to the
Contractor’s obligations under Section 3.18.

§ 10.2.6 The Contractor shall designate a responsible member of the Contractor’s organization at the site whose duty
shall be the prevention of accidents. This person shail be the Contractor’s superintendent unless otherwise
designated by the Contractor in writing to the Owner and Architect

§ 10.2.7 The Contractor shall not permit any part of the construction or site to be loaded so as to cause damage or
create an unsafe condition.
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§ 10.2.8 Injury or Damage to Person or Property

[f either party suffers injury or damage to person or property because of an act or omission of the other party, or of
others for whose acts such party is legally responsible. notice of the injury or damage, whether or not insured, shall
be given to the other party within a reasonable time not exceeding 21 days after discovery. The notice shall provide
sufficient detail to enable the other party to investigate the matter.

§ 10.3 Hazardous Materials and Substances

§ 10.3.1 The Contractor is responsible for compliance with any requirements included in the Contract Documents
regarding hazardous materials or substances. If the Contractor encounters a hazardous material or substance not
addressed in the Contract Documents and if reasonable precautions will be inadequate to prevent foreseeable bodily
injury or death to persons resulting from a material or substance. including but not limited to ashestos ot
polychlorinated biphenyl (PCB). encountered on the site by the Contractor. the Contractor shall. upon recognizing
the condition, immediately stop Wark in the affected arca and notify the Owner and Architect of the condition.

§10.3.2 Upon receipt of the Contractor’s notice, the Owner shall obtain the services of a licensed laboratory to verify
the presence or absence of the material or substance reported by the Contractor and, in the event such material or
substance is found to be present. to cause it to be rendered harmless. Unless othernwise required by the Contract
Documents, the Owner shall furnish in writing to the Contractor and Architect the names and qualifications of
persons or entities who are to perform tests verifying the presence or absence of the material or substance or who are
to perform the task of removal or safc containment of the material or substance. The Contractor and the Architect
will promptly reply to the Owner in writing stating whether or not either has reasonable objection 1o the persons or
entities proposed by the Owner. If either the Contractor or Architect has an objection to a person or entity proposed
by the Owner. the Owner shall propose another to whom the Contractor and the Architect have no reasonabie
objection. When the material or substance has been rendered harmless, Work in the affected area shall resume upon
written agreement of the Owner and Contractor. By Change Order, the Contract Time shall be extended
appropriately and the Contract Sum shall be increased by the amount of the Contractor’s reasonable additional costs
of shutdown. delay. and stari-up.

§ 10.3.3 To the fullest extent permitted by law, the Owner shall indemnify and hold harmless the Contractor,
Subcontractors, Architect, Architect's consultants. and agents and employees of any of them from and against
claims, damages. losses, and expenses, including but not limited to attorneys’ fees, arising out of or resulting from
performance of the Work in the affected area if in fact the material or substance presents the risk of bodily injury or
death as described in Section 10.3.1 and has not been rendered harmless, provided that such claim, damage. loss, or
expense is attributable to bodily injury, sickness, disease or death, or to injury to or destruction of tangible property
(other than the Work itself), except to the extent that such damage, loss. or expense is due to the fault or negligence
of the party seeking indemnity.

§ 10.3.4 The Owner shall not be responsible under this Section 10.3 for hazardous materials or substances the
Contractor brings to the site unless such materials or substances are required by the Contract Documents. The
Owner shall be responsible for hazardous materials or substances required by the Contract Documents, except to the
extent of the Contractor’s fault or negligence in the use and handling of such materials or substances.

§ 10.3.5 The Contractor shall reimburse the Owner for the cost and expense the Owner incurs (1) for remediation of
hazardous materials or substances the Conlractor brings to the site and negligently handles, or (2) where the
Contractor fails to perform its obligations under Section 10.3.1, except to the extent that the cost and expense are
due to the Owner’s fault or negligence.

§ 10.3.6 [f, without negligence on the part of the Contractor, the Contractor is held liabie by a government agency for
the cost of remediation of a hazardous material or substance solely by reason of performing Work as required by the
Contract Documents, the Owner shall reimburse the Contractor for all cost and expense thereby ncurred.

§ 10.4 Emergencies

In an emergency affecting safety of persons or property, the Contractor shall act, at the Conrractor’s discretion, to
prevent threatened damage, injury, or loss. Additional compensation or extension of time claimed by the Contractor
on account of an emergency shall be determined as provided in Article 15 and Article 7.
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ARTICLE 11 INSURANCE AND BONDS

§ 11.1 Contractor's Insurance and Bonds

§ 11.1.1 The Contractor shall purchase and maintain insurance of the types and limits of lability. contatning the
endorsements, and subject to the terms and conditions, as described in the Agreement or efsewhere in the Contract
Documents. The Contractor shall purchase and maintain the required insurance from an insurance company or
insurance companies lawtully authorized to issue insurance in the jurisdiction where the Project is located. The
Owner. Architect. and Architect’s consultants shall be named as additional insureds under the Contractor’s
commercial general liability policy or as otherwise described in the Contract Documents.

§ 11.1.2 The Contractor shall provide surcty bonds of the types, for such penat sums. and subject to such terms and
conditions as required by the Contract Documents. The Contractor shall purchase and maintain the required bonds
from a company or companies lawfully authorized to issue surety bonds in the jurisdiction where the Project is
located.

§ 11.1.3 Upon the request of any person or entity appearing to be a potential beneficiary of bonds covering payment
of obligations arising under the Comiract, the Contractor shall promptly furnish a copy of the bonds or shall
authorize a copy to be furnished.

§ 11.1.4 Notice of Cancellation or Expiration of Contractor’s Required Insurance. Within three (3) business days of the
date the Contractor becomes aware of an impending or actual cancellation or expiration of any insurance required by
the Contract Documents, the Contractor shall provide natice to the Owner of such impending or actual cancellation
or expiration. Upon receipt of notice from the Contractor, the Owner shall. unless the lapse in coverage arises from
an act or omission of the Owner, have the right to stop the Work until the lapse in coverage has been cured by the
procurement of replacement coverage by the Contractor. The furnishing of notice by the Contractor shall not relieve
the Contractor of any contractual obligation to provide any required coverage.

§ 11.2 Owner’s Insurance

§ 11.2.1 The Owner shall purchase and maintain insurance of the types and timits of liability. containing the
endorsements, and subject to the terms and conditions, as described in the Agreement or ¢lsewhere in the Contract
Docurnents. The Owner shall purchase and maintain the required insurance from an insurance company or insurance
companies lawfully authorized to issue insurance in the jursdiction where the Project is located.

§ 11.2.2 Failure to Purchase Required Property Insurance. If the Owner fails to purchase and maintain the required
property insurance, with all of the coverages and in the amounts described in the Agreement or elsewhere in the
Contract Documents, the Owrner shall inform the Contractor in writing prior to commencement of the Work. Upon
receipt of notice from the Owner, the Contractor may delay commencement of the Work and may obtain insurance
that will protect the interests of the Contractor, Subcontractors, and Sub-Subcontractors in the Work. When the
failure to provide coverage has been cured or resolved, the Contract Sum and Contract Time shall be equitably
adjusted. In the event the Owuer fails to procure coverage, the Owner waives all rights against the Contractor.
Subcontractors, and Sub-subcontractors to the extent the loss to the Owner would have been covered by the
insurance to have been procured by the Owner. The cost of the insurance shall be charged to the Owner by a Change
Order. If the Owner does not provide written notice, and the Contractor is damaged by the failure or neglect of the
Owner to purchase or maintain the required insurance, the Owner shall reimburse the Contractor for all reasonable
costs and damages attributable thereto.

§ 11.2.3 Notice of Cancellation or Expiration of Owner's Required Property Insurance. Within three ( 3) business days of
the date the Owner becomes aware of an impending or actual cancellation or expiration of any propetty insurance
required by the Contract Documents, the Owner shall provide notice to the Contractor of such impending or actual
cancellation or expiration. Unless the lapse in coverage artses from an act or omission of the Contractor: (L) the
Contractor, upon receipt of notice from the Owner, shall have the right to stop the Work until the fapse in coverage
has been cured by the procurement of replacement coverage by cither the Owrer or the Contractor: ( 2) the Contract
Time and Contract Sum shall be equitably adjusted; and (3) the Owner waives all rights against the Contractor,
Subcontractors, and Sub-subcontractors to the extent any loss to the Owner would have been covercd by the
insurance had it not expired or been cancelled. If the Contractor purchases replacement coverage, the cost of the
insurance shall be charged to the Owner by an appropriate Change Order. The furnishing of notice by the Owner
shall not relieve the Owner of any contractual obligation to provide required insurance.
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§ 11.3 Waivers of Subrogation

§11.3.1 The Owner and Contractor waive all rights against (1) each other and any of their subcontractors. sub-
subcontractors, agents, and employees, each of the other; (2) the Architect and Architect’s consultants; and (3)
Separate Contractors, if any, and any of their subcontractors, sub-subcontractors. agents, and employees, for
damages caused by fire, or other causes of loss, to the extent those losses are cavered by property insurance required
by the Agreement or other property insurance applicable to the Project, except such rights as they have to proceeds
of such insurance. The Owner or Contractor, as appropriate, shall require similar written waivers in favor ot the
individuals and entities identified above from the Architect, Architect’s consultants. Separate Contractors,
subcontractors. and sub-subcontractors. The policies of insurance purchased and maintained by each person or entity
agreeing to waive claims pursuant to this section 11.3.1 shall not prohibit this waiver of subrogation. This waiver of
subrogation shall be effective as to a person or entity (1) even though that person or entity would otherwise have a
duty of indemnification, contractual or otherwise. (2) even though that person or entity did not pay the insurance
premium directly or indirectly, or (3) whether or not the person or entity had an insurable interest in the damaged

property.

§ 11.3.2 If during the Project construction period the Owner insures propetties, real or personal or both. at or adjacent
to the site by property insurance under policies separate from those insuring the Project, or if after final payment
property insurance is to be provided on the completed Project through a policy or policies other than those insuring
the Project during the construction period. to the extent permissible by such poticies, the Owner waives all rights in
accordance with the terms of Section 11.3.1 for damages caused by fire or other causes of loss covered by this
separate property insurance.

§ 11.4 Loss of Use, Business Interruption, and Delay in Completion Insurance

The Owner, at the Owner’s option, may purchase and maintain insurance that will protect the Owner against loss of
use of the Owner’s property, or the inability to conduct normal operations, due to fire or other causes of loss. The
Owner waives all rights of action against the Contractor and Architect for loss of use of the Owner’s property, due to
fire or other hazards however caused.

§11.5 Adjustment and Settlement of Insured Loss

§11.5.1 A loss insured under the property insurance required by the Agreement shall be adjusted by the Owner as
fiduciary 20d made payable to the Owner as fiduciary for the insurcds, as their interests may appear, subject to
requirements of any applicable mortgagee clause and of Section 11.5.2. The Owner shall pay the Architect and
Contractor their just shares of insurance proceeds received by the Owner, and by appropriate agreements the
Architect and Contractor shall make payments to their consultants and Subcontractors in similar manner.

§ 11.5.2 Prior to settlement of an insured loss, the Owner shall notify the Contractor of the terms of the proposed
settlement as well as the proposed allocation of the insurance proceeds. The Contractor shall have 14 days from
receipt of notice to object to the proposed settlement or allocation of the proceeds. [f the Contractor does not object,
the Owner shall settle the loss and the Contractor shall be bound by the settlement and allocation. Upon receipt, the
Owner shall deposit the insurance proceeds in a separate account and make the appropriate distributions. Thereafter,
if no other agreement is made or the Owner does not terminate the Contract for convenience, the Owner and
Contractor shall execute a Change Order for reconstruction of the damaged or destroyed Work in the amount
allocated for that purpose. If the Contractor timely objects to either the terms of the proposed settlement or the
allocation of the proceeds, the Owner may proceed to settle the insured loss, and any dispute between the Owner and
Contractor arising out of the settlement or allocation of the proceeds shall be resolved pursuant to Article 15.
Pending resolution of any dispute, the Owner may issue a Construction Change Directive for the reconstruction of
the damaged or destroyed Work.

ARTICLE12 UNCOVERING AND CORRECTION OF WORK

§ 12.1 Uncovering of Work

§12.1.1 If a portion of the Work is covered contrary to the Architect's request or Lo requirements specifically
expressed in the Contract Documents, it must, if requested in writing by the Architect, be uncovered for the
Architect’s examination and be replaced at the Contractor’s expense without change in the Contract Time.

§12.1.2 If a portion of the Work has been covered that the Architect has not specifically requested to examine prior
1o its being covered, the Architect may request to see such Work and it shall be uncovered by the Contractor. If such
Work is in accordance with the Contract Documents, the Contractor shall be entitled to an equitable adjustment to
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the Contract Sum and Contract Time as may be appropriate. [t such Work is not in accordance with the Contract
Documents, the costs of uncovering the Work, and the cost of correction. shall be at the Contractor’s expease.

§ 12.2 Correction of Work

§ 12.2.1 Before Substantial Completion

The Countractor shall promptly correct Work rejected by the Architect or faifing te conform to the requirements of
the Contract Documents, discovered before Substantial Completion and whether or not fabricated. installed or
completed. Costs of correcting such rejected Work, including additional testing and inspections. the cost of
uncovering and replacement. and compensation for the Architect’s services and expenses made necessary thereby,
shall be at the Contractor’s expense.

§ 12.2.2 After Substantial Completion

§ 12.2.2.1 In addition to the Contractor’s obligations under Section 3.5, if, within one year after the date of
Substantial Completion of the Work or designated portion thereof or after the datc for commencement of warrantics
established under Section 9.9.1. or by terms of any applicable special wartanty required by the Contract Documents,
any of the Work is found to be not in accordance with the requirements of the Contract Documents. the Contractor
shall correct it promptly after reccipt of notice from the Owner to do so, unless the Owner has previously given the
Contractor a written acceptance of such condition. The Owner shall give such notice promptly after discovery of the
condition. During the one-year period for cotrection of Work, if the Owner fails to notify the Contractor and give the
Contractor an opportunity to make the correction, the Owner waives the rights to require correction by the
Contractor and to make a claim for breach of warranty. If the Contractor fails to correct nonconforming Work within
a reasonable time during that period after receipt of notice from the Owner or Architect, the Owner may correct it in
accordance with Section 2.5.

§ 12.2.2.2 The one-year period for correction of Work shall be extended with respect to portions of Work first
performed after Substantial Completion by the period of time between Substantial Completion and the actual
completion of that portion of the Work.

§ 12.2.2.3 The one-year period for correction of Work shall not be extended by comective Work performed by the
Contractor pursuant to this Section 12.2.

§ 12.2.3 The Contractor shall remove from the site portions of the Work that are not in accordance with the
requirements of the Contract Documents and are neither corrected by the Contractor nor accepted by the Owner.

§ 12.2.4 The Contractor shall bear the cost of correcting destroyed or damaged construction of the Owner or Separate
Contractors, whether completed or partially completed, caused by the Contractor’s correction or removal of Work
that is not in accordance with the requirements of the Coniract Documents.

§ 12.2.5 Nothing contained in this Section [2.2 shall be construed to establish a period of limitation with respect to
other obligations the Coatractor has under the Contract Decuments. Establishment of the one-year period for
correction of Work as described in Section 12.2.2 relates only to the specific obligation of the Contractor to correct
the Work, and has no relationship to the time within which the obligation to comply with the Contract Documents
may be sought to be enforced, nor to the time within which proceedings may be commenced to establish the
Contractor’s liability with respect to the Contractor’s obligations other than specifically to correct the Work.

§ 12.3 Acceptance of Nonconforming Work

If the Owner prefers to accept Work that is not in accordance with the requirements of the Contract Documents, the
Owner may do so instead of requiring its removal and correction. in which case the Contract Sum will be reduced as
appropriate and equitable. Such adjustment shall be effected whether or not final payment has been made.

ARTICLE 13 MISCELLANEQCUS PROVISIONS

§ 13.1 Governing Law

The Contract shall be governed by the law of the place where the Project is located, excluding that jurisdiction’s
choice of law rules. [f the parties have selected arbitration as the method of binding dispute resolution, the Federal
Arbitration Act shall govern Section 15.4.
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§ 13.2 Successors and Assigns

§ 13.2.1 The Owner and Contractor respectively bind themselves, their partners, successors, assigns, and lcgal
representatives to covenants. agreements, and obligations contained in the Contract Docurnents Except as provided
in Section [3.2.2. neither party to the Contract shall assign the Contract as a whole without written consent of the
other. If either party attempts to make an assignment without such consent, that party shail nevertheless remain
legally responsible for all obligations under the Contract.

§13.2.2 The Owner may, without consent of the Contractor, assign the Contract to a lender providing construction
financing for the Project, if the tender assumes the Owner’s rights and obligations under the Contract Documents.
The Contractor shall execute all consents reasonably required to facilitate the assignment.

§ 13.3 Rights and Remedies

§ 13.3.1 Duties and obligations imposed by the Contract Documents and rights and remedies available thereunder
shall be in addition to and not a limitation of duties, obligations, rights, and remedics otherwise imposed or available
by law.

§ 13.3.2 No action or failure to act by the Owner, Architect, or Contractor shall constitute a waiver of a right or duty
afforded them under the Contract, nor shall such action or failure to act constitute approval of or acquiescence in a
breach thereunder, except as may be specifically agreed upon in writing.

§ 13.4 Tests and Inspections

§ 13.4.1 Tests, inspections. and approvals of portions of the Work shall be made as required by the Contract
Documents and by applicable laws. statutes, ordinances, codes, rules, and regulations or lawful orders of public
authorities. Unless otherwise provided, the Contractor shall make arrangements for such tests, inspections. and
approvals with an independent testing laboratory or entity acceptable to the Owner, or with the appropriate public
authority, and shall bear all related costs of tests, inspections, and approvals. The Contractor shall give the Architect
timely notice of when and where tests and inspections are to be made so that the Architect may be present for such
procedures. The Owner shall bear costs of tests, inspections, or approvals that do not become requirements until
after bids are received or negatiations concluded. The Owner shall directly arrange and pay for tests, inspections. or
approvals where building codes or applicable laws or regulations so require.

§ 13.4.2 If the Architect, Owner, or public authorities having jurisdiction determine that portions of the Work require
additional testing, inspection, or approval not included under Section 13.4.1, the Architect will, upon written
authorization from the Owner, instruct the Contractor to make arrangements for such additional testing, inspection,
or approval, by an entity acceptable to the Owner, and the Contractor shall give timely notice to the Architect of
when and where tests and inspections are to be made so that the Architect may be present for such procedures. Such
costs, except as provided in Section 13.4.3, shall be at the Owmer’s expense.

§ 13.4.3 If procedures for testing, inspection, or approval under Sections 13.4.1 and 13.4.2 reveal failure of the
portions of the Work to comply with requirements established by the Contract Documents. all costs made necessary
by such failure, including those of repeated procedures and compensation for the Architect’s services and expenses.
shall be at the Contractor’s expense.

§ 13.4.4 Required certificates of testing, inspection, or approval shall, unless otherwise required by the Contract
Documents, be secured by the Contractor and promptly delivered to the Architect.

§13.4.5 If the Architect is to observe tests, inspections, or approvals required by the Contract Documents, the
Architect will do so promptly and, where practicable, at the normal place of testing.

§ 13.4.6 Tests or inspections conducted pursuant to the Contract Documents shall be made promptly 10 avoid
unreasonable delay in the Work.

§ 13.5 Interest

Payments due and unpaid under the Contract Documents shall bear interest from the date payment is due at the rate
the parties agree upon in writing or, in the absence thereof, at the legal rate prevailing from time to time at the place
where the Project is located.
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ARTICLE 14 TERMINATION OR SUSPENSION OF THE CONTRACT

§ 14.1 Termination by the Contractor

§ 14.1.1 The Contractor may terminate the Contract if the Work is stopped for a period of 30 consecutive days
through no act or fault of the Contractor. a Subcontractor, a Sub-subcontractor, their agents or employees, or any
other persons or entities performing portions of the Work, for any of the following reasons:

A [Issuance of an order of a court or other public authority having jurisdiction that requires all Work to be
stopped;

2 An act of government, such as a declaration of national emergency, that requires all Work to be
stopped;

3 Because the Architect has not issued a Certificate for Payment and has not notified the Contractor of
the reason for withholding certification as provided in Section 9.4.1. or because the Owner has not
made payment on a Certificate for Payment within the time stated in the Contract Docsments: or

4 The Owner has failed to furnish to the Contractor reasonable evidence as required by Section 2.2,

§ 14.1.2 The Contractor may terminate the Contract if, through no act or fault of the Contractar, a Subcontractor. a
Sub-subcontractor, their agents or employees, or any other persons or entities performing portions of the Work.
repeated suspensions. delays, or interruptions of the entire Work by the Owner as described in Section 14.3.
constitute in the aggregate more than 100 percent of the total number of days scheduled for completion. or [20 days
in any 365-day period, whichever is less.

§ 14.1.3 If one of the reasons described in Section 14.1.1 or 14.1.2 exists, the Contractor may, upon seven days’
notice to the Owner and Architect, terminate the Contract and recover from the Owner payment for Work executed.
as well as reasonable overhead and profit on Work not executed, and costs incurred by reason of such termination.

§ 14.1.4 If the Work is stopped for a period of 60 consecutive days through no act or fault of the Contractor. a
Subcontractor, a Sub-subcontractor, or their agents or employees or any other persons or entities performing
portions of the Work because the Owner has repeatedly failed to fulfill the Owner’s obligations under the Coatract
Documents with respect to matters important to the progress of the Work, the Contractor may. upon seven additional
days’ notice to the Owner and the Architect, terminate the Contract and recover from the Owner as provided in
Section 14.1.3.

§ 14.2 Termination by the Owner for Cause
§ 14.2.1 The Owner may terminate the Contract if the Contractor
A repeatedly refuses or fails to supply enough properly skilled workers or proper materials;
.2 fails to make payment to Subcontractors or suppliers in accordance with the respective agreements
between the Contractor and the Subcontractors or suppliers;
.3 repeatedly disregards applicable laws, statutes, ordinances, codes, rules and regulations, or lawful
orders of a public autherity; or
4 otherwise is guilty of substantial breach of a provision of the Contract Documents.

§ 14.2.2 When any of the reasons described in Section 14.2.1 exist, and upon certification by the Acrchitect that
sufficient cause exists to justify such action, the Owner may, without prejudice to any other rights or remedics of the
Owner and after giving the Contractor and the Contractor’s surety, if any, seven days’ notice, terrninate employment
of the Contractor and may, subject to any prior tights of the surety:
A Exclude the Contractor from the site and take possession of all materials. equipment, tools. and
construction equipment and machinery thereon owned by the Contractor;
2 Accept assignment of subcontracts pursuant to Section 5.4; and
3 Finish the Work by whatever reasonable method the Owner may deem expedient. Upon written request
of the Contractor. the Owner shatl furnish to the Contractor a detailed accounting of the costs
incurred by the Owner in finishing the Work.

§ 14.2.3 When the Owner terminates the Contract for one of the reasons stated in Section 14.2.1, the Contractor shall
not be entitled to receive further payment until the Work is finished.

§ 14.2.4 If the unpaid balance of the Contract Sum exceeds costs of finishing the Work, including compensation for
the Architect’s services and expenses made necessary thereby, and other damages incurred by the Owner and not
expressly waived, such excess shall be paid to the Contractor. If such costs and damages exceed the unpaid balance,
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the Contractor shall pay the difference to the Owner. The amount to be paid to the Contractor or Owner, as the case
may be, shall be certified by the [nitial Decision Maker. upon application, and this obligation for payment shall
survive termination of the Contract.

§ 14.3 Suspension by the Owner for Convenience
§ 14.3.1 The Owner may, without cause, order the Contractor in writing to suspend. delay or interrupt the Work, in
whole or in part for such period of time as the Owner may determine.

§ 14.3.2 The Contract Sum and Contract Time shall be adjusted for increases in the cost and time caused by
suspension, delay, or interruption under Section 14.3.1. Adjustment of the Contract Sum shall include profit. No
adjustment shall be made to the extent
.1 that performance is. was, or would have been., so suspended, delayed, or interrupted, by another cause
for which the Contractor is responsible; or
-2 that an equitable adjustment is made or denied under another provision of the Contract.

§ 14.4 Termination by the Owner for Convenience
§ 14.4.1 The Owner may, at any time, terminate the Contract for the Owner’s convenience and without cause.

§ 14.4.2 Upon receipt of notice from the Owner of such termination for the Owner’s convenience. the Contractor
shall
-1 cease operations as directed by the Owner in the notice;
2 take actions necessary, or that the Owner may direct. for the protection and preservation of the Work;
and
-3 except for Work directed to be performed prior to the effective date of termination stated in the notice,
terminate all existing subcontracts and purchase orders and enter into no further subcontracts and
purchase orders.

§ 14.4.3 In case of such termination for the Owner’s convenience, the Owner shall pay the Contractor for Work
properly executed; costs incurred by reason of the termination, including costs attributable to termination of
Subcontracts; and the termination fee, if any, set forth in the Agreement

ARTICLE 15 CLAIMS AND DISPUTES

§ 15.1 Claims

§ 15.1.1 Definition

A Claim is a demand or assertion by one of the parties seeking, as a matter of right, payment of money, a change in
the Contract Time, or other relief with respect to the terms of the Contract. The term “Claim” also includes other
disputes and matters in question between the Owner and Contractor arising out of or relating to the Contract. The
responsibility to substantiate Claims shall rest with the party making the Claim. This Section 15.1.1 does nof require
the Owner to file a Claim in order to impose liquidated damages in accordance with the Contract Documents.

§ 15.1.2 Time Limits on Claims

The Owner and Contractor shall commence all Claims and causes of action against the other and arising out of or
related to the Contract, whether in contract, tort, breach of warranty or otherwise, in accordance with the
requircments of the binding dispute resolution method selected in the Agreement and within the period specified by
applicable law, but in any case not more than 10 years after the date of Substantial Completion of the Work. The
Owner and Contractor waive all Claims and causes of action not commenced in accordance with this Section 15.1.2.

§ 15.1.3 Notice of Claims

§ 15.1.3.1 Claims by either the Owner or Contractor, where the condition giving rise to the Claim is first discovered
prior to expiration of the period for correction of the Work set forth in Section 12.2.2. shal be initiated by notice to
the other party and to the Initial Decision Maker with a copy sent to the Architect, if the Architect is not serving as
the Initial Decision Maker. Claims by either party under this Section 15.1.3.1 shall be initiated within 21 days after
occurrence of the event giving rise to such Claim or within 21 days after the claimant first recognizes the condition
giving rise to the Claim, whichever is later.
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§ 15.1.3.2 Claims by either the Owner or Contractor, where the condition giving rise to the Claim is first discovered
after expiration of the period for correction of the Work set forth in Section 12.2.2, shall be initiated by nofice to the
other party. In such event, no decision by the Initial Decision Maker is required.

§ 15.1.4 Continuing Contract Performance

§ 15.1.4.1 Pending final resolution of a Claim, except as otherwise agreed in writing or as provided in Section 9.7
and Article 14, the Contractor shall proceed diligentiy with performance of the Contract and the Owner shall
continue to make payments in accordance with the Contract Documents.

§ 15.1.4.2 The Contract Sum and Contract Time shall be adjusted in accordance with the Initial Decision Maker’s
decision, subject to the right of either party to proceed in accordance with this Article 5. The Architect will issue
Certificates for Payment in accordance with the decision of the Inittal Decision Maker.

§ 15.1.5 Claims for Additional Cost

If the Contractor wishes to make a Claim for an increase in the Contract Sum, notice as provided in Section 15.1.3
shall be given before proceeding to execute the portion of the Work that is the subject of the Claim. Prior notice is
not required for Claims relating to an emergency endangering life or property arising under Section 10.4.

§ 15.1.6 Claims for Additional Time

§ 15.1.6.1 If the Contractor wishes to make a Claim for an increase in the Contract Time, notice as provided in
Section 15.1.3 shall be given. The Contractor’s Claim shall include an estimate of cost and of probable effect of
delay on progress of the Work_ In the case of a continuing delay, only one Claim is necessary.

§ 15.1.6.2 [f adverse weather conditions are the basis for a Claim for additional time, such C faim shall be
documented by data substantiating that weather conditions were abnormal for the period of time, could not have
been reasonably anticipated, and had an adverse effect on the scheduled construction.

§ 15.1.7 Waiver of Claims for Consequential Damages
The Contractor and Owner waive Claims against each other for consequential damages arising out of or relating to
this Contract. This mutual watver includes
At damages incurred by the Owner for rental expenses, for losses of use, income, profit, financing,
business and reputation, and for loss of management or employee productivity or of the services of
such persons; and
2 damages incurred by the Contractor for principal office expenses including the corpensation of
personnel stationed there, for losses of financing, business and reputation, and for loss of profit,
except anticipated profit arising directly from the Work.

This mutual waiver is applicable, without limitation, to all consequential damages due to either party’s termination
in accordance with Article 14. Nothing contained in this Section 15.1.7 shall be deemed to preclude assessment of
liquidated damages, when applicable, in accordance with the requirements of the Contract Documents.

§ 15.2 Initial Decision

§ 15.2.1 Claims, excluding those where the condition giving rise to the Claim is first discovered after expiration of
the period for correction of the Work set forth in Section 12.2.2 or arising under Sections 10.3, 10.4, and 11.5, shali
be referred to the Initial Decision Maker for initial decision. The Architect will serve as the Initial Decision Maker,
unless otherwise indicated in the Agreement. Except for those Claims excluded by this Section 15.2.1, an initial
decision shall be required as a condition precedent to mediation of any Claim. [f an initial decision has not been
rendered within 30 days after the Claim has been referred to the Initial Decision Maker, the party asserting the
Claim may demand mediation and binding dispute resolution without a decision having been rendered. Unless the
Initial Decision Maker and all affected parties agree, the Initial Decision Maker will not decide disputes between the
Contractor and persons or entities other than the Owner.

§ 15.2.2 The Initial Decision Maker will review Claims and within ten days of the receipt of a Claim take one ot
more of the following actions: (1) request additional supporting data from the claimant or a response with supporting
data from the other party, (2) reject the Claim in whole ot in part, (3) approve the Claim, (4) suggest a compromise,
or (5) advise the parties that the Initial Decision Maker is unable to resolve the Claim if the Initial Decision Maker
lacks sufficient information to evaluate the merits of the Claim or if the Initial Decision Maker concludes that, in the
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Init.

Initial Decision Maker's sole discretion, it would be inappropriate for the [nitial Decision Maker to cesolve the
Claim.

§ 15.2.3 In evaluating Claims, the Initial Decision Maker may, but shall not be obligated to. consult with or scek
information from either party or from persons with special knowledge or expertise who may assist the [nitial
Decision Maker in rendering a decision. The [nitial Decision Maker may request the Owner to authorize retention of
such persons at the Owner’s expense.

§ 15.24 [f the Initial Decision Maker requests a party to provide a response to a Claim or to fumnish additional
supporting data. such party shall respond, within ten days after receipt of the request. and shalf either ¢ 1) provide a
response on the requested supporting data. (2) advise the Initial Deciston Maker when the response or supporting
data will be furmished, or (3) advise the Initial Decision Maker that no supporting data will be tumished. Upon
receipt of the response or supporting data, if any, the Initial Decision Maker will cither reject or approve the Claim
in whole or in part.

§ 15.2.5 The Initial Decision Maker will render an initial decision approving or rejecting the Claim, or indicating that
the Initial Decision Maker is unable to resolve the Claim. This initial decision shall (1) be in writing; (2) state the
reasons therefor; and (3) notify the parties and the Architect, if the Architect is not serving as the Initial Decision
Maker, of any change in the Contract Sum or Contract Time or both. The initial decision shall be final and binding
on the parties but subject to mediation and, if the parties fail to resolve their dispute through mediation. to binding
dispute resolution.

§ 15.2.6 Either party may file for mediation of an initial decision at any time, subject to the terms of Section 15.2.6.1.

§ 15.2.6.1 Either party may, within 30 days from the date of receipt of an initial decision. demand in writing that the
other party file for mediation. If such a demand is made and the party receiving the demand fails to fite for
mediation within 30 days after receipt thereof, then both parties waive their rights to mediate or pursue binding
dispute resolution proceedings with respect to the initial decision.

§ 15.2.7 In the event of a Claim against the Contractor, the Owner may, but is not obligated to. notify the surety. if
any, of the nature and amount of the Claim. If the Claim relates to a possibility of a Contractor’s default, the Owner
may, but is not obligated to. notify the surety and request the surety’s assistance in resolving the controversy.

§ 15.2.8 If a Claim relates to or is the subject of a mechanic's lien, the party asserting such Claim may proceed in
accordance with applicable law to comply with the lien notice or filing deadlines.

§ 15.3 Mediation

§ 15.3.1 Claims, disputes. or other matters in controversy arising out of or related to the Contract, except those
waived as provided for in Sections 9.10.4, 9.10.5, and 15.1.7, shall be subject to mediation as a condition precedent
to binding dispute resolution.

§ 15.3.2 The parties shall endeavor to resolve their Clairns by mediation which. unless the parties mutuatly agree
otherwise, shall be administered by the American Arbitration Association in accordance with its Construction
Industry Mediation Procedures in effect or the date of the Agreement. A request for mediation shall be made in
writing, delivered to the other party to the Contract, and filed with the person or entity administering the mediation.
The request may be made concurrently with the filing of binding dispute resolution proceedings but, in such event,
mediation shall proceed in advance of binding dispute resolution proceedings, which shall be stayed pending
mediation for a period of 60 days from the date of filing, unless stayed for a longer period by agreement of the
parties or court order. If an arbitration is stayed pursuant to this Section 15.3.2. the parties may nonetheless proceed
to the selection of the arbitrator(s) and agree upon a schedule for later proceedings.

§ 15.3.3 Either party may, within 30 days from the date that mediation has been concluded without resolution of the
dispute or 60 days after mediation has been demanded without resolution of the dispute, demand in writing that the
other party file for binding dispute resolution. If such a demand is made and the party receiving the demand fails to
file for binding dispute resolution within 60 days after receipt thereof, then both parties waive their rights to binding
dispute resolution proceedings with respect to the initial decision.
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§ 15.3.4 The partics shall share the mediator’s fee and any filing fees equally. The mediation shall be held in the
place where the Project is located, unless another location is mutually agreed upon. Agreements reached in
mediation shall be enforceable as settlement agreements in any court having jurisdiction thereof.

§ 15.4 Arbitration

§ 15.4.1 If the parties have selected arbitration as the method for binding dispute resolution in the Agreemenc. any
Claim subject to. but not resolved by, mediation shall be subject to arbitration which, unless the parties mutually
agree othenwise, shall be administered by the American Arbitration Association in accordance with its Construction
Industry Arbitration Rules in elfect on the date of the Agreement. The Arbitration shall be conducted in the place
where the Project is tocated. unless another location is mutually agreed upon. A demand for acbitration shall be
made in writing, delivered to the other party to the Contract. and filed with the person or entity administering the
arbitration. The party filing a notice of demand for arbitration must assert in the demand all Claims then known to
that party on which arbitration is permitted to be demanded.

§ 15.4.1.1 A demand for arbitration shall be made no earlier than concurrently with the filing of a request for
mediation, but in no event shall it be made after the date when the institution of legal or equitable proceedings based
on the Claim would be barred by the applicable statute of limitations. For statute of limitations purposes. receipt of a
written demand for arbitration by the person or entity administering the arbitration shall constitute the institution of
legal or equitable proceedings based on the Claim.

§ 15.4.2 The award rendered by the arbitrator or arbitrators shall be final, and judgment may be entered upon it in
accordance with applicable law in any coust having jurisdiction thereof.

§ 15.4.3 The foregoing agreement to arbitrate and other agreements to-arbitrate with an additional person or entity
duly consented to by parties to the Agreement, shall be specifically enforceable under applicable law in any court
having jurisdiction thereof.

§ 15.4.4 Consolidation or Joinder

§ 15.4.4.1 Subject to the rules of the American Arbitration Association or other applicable arbitration rules, either
party may consolidate an arbitration conducted under this Agreement with any other arbitration to which it is a party
provided that (1) the arbitration agreement governing the other arbitration permits consolidation, (2) the arbitrations
to be consolidated substantially involve common questions of law or fact, and (3) the arbitrations employ materiafly
similar procedural rules and methods for selecting arbitrator(s).

§ 15.4.4.2 Subject to the rules of the American Arbitration Association or other applicable arbitration rules, either
party may include by joinder persons or entities substantially involved in a common question of law or fact whose
presence is required if complete relief is to be accorded in arbitration, provided that the party sought to be joined
consents in writing to such joinder. Consent to arbitration involving an additional person or entity shall not
constitute consent to arbitration of any claim, dispute or other marter in question not described wn the written
consent.

§ 15.4.4.3 The Owner and Contractor grant to any person or entity made a party to an arbitration conducted under
this Section 15.4, whether by joinder or consolidation, the same rights of joinder and consolidation as those of the

Owner and Contractor under this Agreement.
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Eagletail Landing Ph 2

Hughes Brothers Construction, Inc.

948 Walker Road
Wildwood, FL 34785

Contact: Hunter Carter
Phone: 352-399-6829
Fax: 352-399-6830
Quote To: Hanover Land Job Name: Eagletail Landing Ph 2
Attn: Doug Beasley Date of Plans: 71272}
Phone: (407) 426-6837 Revision Date:
Fax:
Date: 3/23/23
Bid # 2023-047
ITEM DESC_RIPT[ON — QUANTITY UN?I‘ UNIT PRICE AMOUNT
1000 | Mobilization 1.00] LS 13,850.00 13,850.00
1010 Survey & Layout 1.00] LS 61.200.00 61.200.00
1020 | As-Builts 1.00] LS 20,530.00 20,5330.00
1030| NPDES Monitoring & Maintenance 1.00] LS 9.200.00| 9.200.00
1040 | Geo-Testing 1.00] LS 48,595.00 48,5935.00
1050 Construction Entrance 100 EA 4.315.00 4.3105.00
1060 TOTAL GENERAL CONDITIONS 157,690.00
1070 Clearing & Grubbing 3.00) AC 4.600.00 13.800.00
1080 | Site Excavation (Cut, Fill, Balance) 4250100 CY 315 133.878.15
1090 Fine Grade Lots 80.100.00] SY 0.60 48,060.00
1100 Fine Grade ROW 1146500 sy 0.60 6,.879.00
1110| Fine Grade Disturbed Areas 18,335.00] SY 0.60 11.001.00
1120 Fine Grade Slopes & Swales 30.445.00] SY 0.65 19,789.25
1130] Fine Grade Pond Slopes 4210.00] SY 0.65 2,736.50
1140 TOTAL EARTHWORK 2136,143.90
1150 | Sod Entire ROW 11.465.00] SY 3.10| 35.541.50
1160 Sod Slopes & Swales 30,445.000 SY 3.10 94.379.50
1170 Sod Pond Slopes 421000 SY 3.10 13,051.00
1180 | Seed & Mulch Lots 80,100.00] SY 035 28.,035.00
1190| Seed & Mulch Dist. Areas 18,335.00] SY 035 6.417.25
1200 TOTAL GRASSING 177,424.25
1210] 15" HDPE 660.00] LF 43.25 28,343.00
1220 18" RCP 1,760.00| LF 66.335 117.128.00
1230] 24" RCP 1.990.00| LF 92.10 183,279.00
1240] 36" RCP 580.00] LF 176.75 102,515.00
1250| 48" RCP 560.00) LF 303.20 169.792.00
1255] 18" MES 1.00] EA 1.580.00 1.380.00
1260| 24" MES 3.00] EA 1.890.00 5,670.00
1270] 48" MES 1.00| EA 7.375.00 7,375.00
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ITEM DESCRIPTION QUANTITY | UNIT | UNIT PRICE AMOUNT
1280 | Type P-5 Curb [nlet 26.00] EA 8.,935.00 232.310.00
1290 Type P-6 Curb Inlet 3.000 EA 8,795.00 26.385.00
1300 Type J-5 Curb Inlet 4.00] EA 13,825.00 55,300.00
1310 Type J-6 Curb Inlet 1.00] EA 13,025.00 13.023.00
1320| Type C Inlet 5.00] EA 3.770.00 18,3300.00
1330| Type E Inlet 1.00] EA 6.635.00 0.633.00
1340 | Type P Manhole 5.00] EA 4,760.00 23,800.00
1350| Type J Manhole 3.00] EA 8.595.00 25,785.00
1360 | MES Splash Pad 3.00] EA 865.00 2.595.00
{370 Testing 5.290.00] LF 4.95 26,185.50
1380 TOTAL STORM 1.046.754.50
1390] 0/6 8" PVC Sewer 275.00f LF 39.30 10,807.50
1400| 6/8 8" PVC Sewer 2,505.00| LF 4225 105.836.25
1410] 8/10 8" PVC Sewer 1,150.00) LF 46.15 53.072.30
1420] 10/12 8" PVC Sewer 560.00) LF 68.83 33.3560.00
1430 10/12 8" DIP Sewer 70.00] LF 126.35 884450
1440 12/14 8" DIP Sewer 30.000 LF 134.65 4.039.50
1450 Sanitary Manhole (0°-6') 1.00] EA 4.955.00 4.955.00
1460 | Sanitary Manholc (6™-8" 10.00] EA 5,690.00 56,900.00
1470 | Sanitary Manhole (8'-10") 400 EA 7.070.00 28,280.00
1480 | Sanitary Manhole (10-12") 3.00] EA 8.505.00 25.515.00
1490 Single Service 6.00] EA 1,052.85 6.317.10
1500 | Double Service 61.00] EA 1,657.15 101.086.15
1510] Testing 4590.00] LF 5.00 22 950.00
1520 TOTAL SEWER 467,159.50
1530 Lift Station Complete 1.00] LS 415.125.00 415,125.00
1540 TOTAL LIFT STATION 415.125.00
1550| 4" PVC Forcemain 580.00] LF 22.20 2,876.00
1560 4" DIP Forcemain 100.00| LF 79.15 7.915.00
1570 6" PVC Forcemain 2,000.00| LF 27.80 35.600.00
1580 6" DIP Forcemain 120.00] LF 79.10 9.492.00
1590 4" Plug Valve 2.00] EA 1.440.00 2,880.00
1600 | 6" Plug Valve 4.00] EA 4.575.00 18,300.00
1610 Blow-Off Assembly 1.00] EA 2.565.00 2.365.00
1620 | Fittings 1.00] LS 15,370.00 13,370.00
1630 | Testing 2,800.00] LF 2.15 6,020.00
1640 TOTAL FORCEMAIN 131.018.00
1650 | Connect to Existing 1.00] EA 5.625.00 3.625.00
1660 | Temporary Jumper Connection 1.00] EA 2,125.00 2.125.00
1670} 6" PVC Watermain 1,760.00) LF 35.25 62.0-40.00
1680] 8" PVC Watermain 560.00 LF 4985 27,916.00
1690] 10" PVC Watermain 2245001 LF 69.60 156.252.00
1700| 6" DIP Watermain 60.00] LF 58.20 3.492.00
1710 8" DIP Watermain 280.00] LF 66.85 18.718.00
1720] 10" DIP Watermain 295.00] LF 78.40 23,128.00
1730] 6" Gate Valve 6.00] EA 1.870.00 11,220.00
1740 8" Gate Valve 8.00| EA 2,515.00 20,120.00
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ITEM DESCRIPTION QUANTITY | UNIT | UNIT PRICE AMOUNT
1750 10" Gate Valve 12.00] EA 3.685.00 +H.220.00
1760 | Firtings 1.00] LS 35,665.00 35,665.00
1770 Single Service 25.00] EA 1,261.00 31.525.00
1780 | Double Service 52.00] EA 2.276.00 118.352.00
1790 Lift Station Scrvice [.00] EA 5.045.00 5.043.0n
1800 Fire Hydrant Assembly 10.00] EA 7.850.00 78.300.00
1810 ] Blow-Off Assembly 9.00] EA 1.660.00 14,940.00
|820| Testing 5.200.00] LF 4.45 23,140.00
1830 TOTAL WATERMAIN 682.023.00
1840 | Connect to Existing [.00] EA 3,440.00 3440.00
1850 6" PVC Reclaim 1.920.00] LF 34.65 66.328.00
1860 8" PVC Reclaim 2.900.00] LF 49.65 143,985.00
1870| 6" DIP Reclaim 160.00] LF 58.40 934,00
1880] 8" DIP Reclaim 340.00] LF 67.35 22.899.00
1890 | 6" Gate Valve 11.00] EA 1.870.00 20.370.00
1900 | 8" Gate Valve 14.00] EA 2,515.00 35.210.00
1910] Fittings 1.00] LS 40,705.00 40,705.00
1920 Single Service 6.00] EA 1.310.00 7.860.00
1930 | Double Service 60.00| EA 2,165.00 129.900.00
1940 | Blow-Off Assembly 8.00] EA 1,660.00 13.280.00
1950 | Testing 5.320.00] LF 2.15 11,438.00
1960 TOTAL RECLAIM 505.139.00
1970] 12" Stabilized Subgrade 16,250.00] SY 11.95 194,187.50
1980 6" Limerock Base 12,500.00] SY 15.25 190.625.00
1990 L.5" SP-9.5 Asphalt 12,500.00] SY 16.30 203,750.00
2000 Miami Curb 8980.00] LF 20.60 184,988.00
2020) Type D Curb 32500 LF 40.25 13,081.25
2025 Valley Gutter 100.00] LF 40.25 4.023.00
2030] Sidewalk 5.220.00] SF 7.15 37,323.00
2040 Lift Station Driveway 870.00] SF 10.65 9.263.50
2050 Handicap Ramps 13.00] EA 1.380.00 17.940.00
2060] Signage & Siriping 1.00] LS 40,825.00 40,825.00
2070 TOTAL ROADWAY 896.010.25
2080 Survey Layout for Conduit Crossings 1.00] LS 4.500.00 1.300.00
2090 2" SCH 40 Conduit F&I 500.00] LF 16.75 8375.00
2100] 4" SCH 40 Conduit F&E 500.00) LF 25.95 12,975.00
2110} 6" SCH 40 Conduit F&I 50000] LF 40.75 20,375.00
2120 2" SCH 40 Conduit [nstall Only 500.00] LF 10.95 5475.00
2130] 4" SCH 40 Conduit Install Only 50000 LF 12.00 6.000.00)
2140 6" SCH 40 Conduit Install Only 50000 LF 13.50 6.750.00
2150 TOAL CONDUIT ALLOWANCE 64,450.00
GRAND TOTAL $4,778.957.40
NOTES:
Bid Qualifications:
L. This proposal is valid no more than 15 days from bid due date.
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2. Due to the current landscape of the utility market, all underground utility pricing is subject to change and will be priced at
time of shipping.

3. This proposal is based on Engincered plans provided by GAl Engineering dated July 2nd. 2021.

4. Proposal includes one mobilization. [fadditional mobilizations are required due to situations outside of HBC's control
additional costs may occur.

5. Permits, bonds and tees are excluded.

6. Construction layout is included for HBC scope of work only. Staking of utilitics including power, telecommunications. gas.
and irrigation is excluded.

7. Certified as-builts included for FIBC scope of work only. Record drawings are by others and excluded.

8. Density testing is included.

9. Clearing unit price is based upon open burning onsite. Pit burning and/or grinding is excluded.

10. Topo to be field verified before breaking ground.

11. Dewatering included for HBC scope of work only. Untoreseen circumstances such as springs, wells, extreme weather
conditions. acts of God and any other conditions that were not readily apparent at time of proposal are excluded. Temporary
holding ponds, settling basins, and chemical testing of discharge water are excluded.

12. Proposal is based on all on-sitc excavating materials being suitable for use in site fills.

13. Unsuitable, contaminated, muck, or hazardous matcrial removal and/or replacement is excluded.

14. Dust control included in earthwork operations consists of one water truck while earthwork crew is onsite. Addistonal dust
control required in addition to one truck is excluded.

15. Retaining wall is quoted as a standard gray cofor segmental block retaining wall with geogrid tie-back system. Adequacy of
the proposed system for site specific conditions cannot be verified until stcuctural design is performed after awarding of
contract, Screen wall is excluded.

16. HBC is not responsible for the cleanup and/or disposal of waste generated by any subcontracter not contracted by EIBC.
17. Proposal includces finc grading ROW onc time only. Regrading due to utility installation not included within HBC's contract
scope is excluded.

18. Sidewalk quantity included is for open tract areas only based upon attached exhibit. All other sidewalk is excluded.

19. Sodding quantity included is based upon attached exhibit and includes pond slopes, site slopes 4:1 and greater, swales, etc.
Any sodding beyond the limits of the attached exhibit is excluded.

20. Conduit crossings allowance included, gtys subject to change based on conduit pian to be provided by Developer at a later
date.

21. Irrigation, landscaping, fencing (including the 8' high opaque privacy fencing) and hardscaping are excluded.

22. Well abandonment is excluded.

23. This proposal is furnished as a complete scope of work as defined above and shall be contracted to HBC in its entirety.
Individual line items shall not be removed without prior authorization of HBC. [tems not defined in this proposal shall be
considered excluded.

24, Payment terms shall be per the Contract agreemcnt or no later than 30 days after issuance of HBC invoice.

25.Asphalt prices are based upon the FDOT Bituminous Average Price Index and have been projected utilizing current index
pricing and historical pricing trends. Due to the volatility of market pricing, prices are not guarantecd and are subject to
adjustment prior to commencement of applicable work. If the cost of liquid bituminous increases by greater than 5% then the
owner/contractor shall make adjustments to the contract based on the amount of actual, documented increases.

26. Offroad diesel fuel is incorporated and unit pricing guaranteed up to a rate of $4.30/GAL including taxes & fees. Due to the
volatility of market pricing, paces are not guaranteed over the rate of $4.50/GAL. If the cost of offroad diesel fuel increases
above this rate then the owner/contractor shall make adjustments to the contract based on the amount of actual, documented
increases.

27. HBC warrants all installation and workmanship for the above-referenced project in accordance with the plans,
specifications, and other relevant documents for a period of one year from date of final completion. This warranty excludes
normal wear and tear, product abuse/misuse, materal defects, alterations of any kind performed by persons other than HBC, and
damage resulting from vandalism and acts of God.
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BILL OF SALE

KNOW ALL MEN BY THESE PRESENTS, that Hanover 623 Holdings, LLC, a Florida limited
liability company, whose address for purposes hereof is 605 Commonwealth Avenue, Orlando,
Florida 32803 (“Seller”), and in consideration of the sum of Ten Dollars ($10.00) and other
valuable consideration, to it paid by the Lake Harris Community Development District, a local
unit of special-purpose government established pursuant to Chapter 190, Florida Statutes
(“District”) whose address is 219 East Livingston Street, Orlando, Florida 32801, the receipt
whereof is hereby acknowledged, has granted, bargained, sold, transferred and delivered, and
by these presents does grant, bargain, sell, transfer, and deliver unto the District, its successors

and assigns, the following described property, assets and rights, to-wit:

SEE EXHIBIT A (“PROPERTY”)

TO HAVE AND TO HOLD all of the foregoing unto the District, its successors and assigns,
for its own use forever, free and clear and discharged of and from any and all obligations, claims
or liens.

AND the Seller does hereby covenant to and with the District, its successors and assigns,
that they are the lawful owners of the above-described personal property and assets; that said
personal property and assets are free from all liens and encumbrances; that Seller has good right
to sell said personal property and assets; that all contractors, subcontractors and material men
furnishing labor or materials relative to the construction of the personal property and assets have
been paid in full; and that Seller will warrant and defend the sale of its said personal property
and assets hereby made, unto the District, its successors and assigns, against the lawful claims
and demands of all persons whosoever.

[signature contained on following page]



IN WITNESS WHEREOF, the Seller has caused this instrument to be executed in its name

this IQ day of &L 4# 2024.

Signed, sealed and delivered
in the presence of:
HANOVER 623 HOLDINGS, LLC,
a Florida limited liability company

By: Hanover Land Company, LLC, its Manager

Withesseg: By:__, \
Print Name: Stepw. Orosz
Print Title: Vice President

Print Name: __ TAepl TILA

Print Name:  Awdas Arve

STATE OF_F{ &0 OA-
COUNTY OF _gR AN GrE..

| hereby certify that on this day, before me by means of M physical presence or L1 online
notarization, an officer duly authorized to take acknowledgments, Stephen W. Orosz as Vice
President of Hanover Land Company, LLC, a Florida limited liability company, as Manager of
Hanover 623 Holdings, LLC, a Florida limited liability company, on behalf of the company, who
executed the foregoing instrument, acknowledged before me that he executed the same on
behalf of the foregoing entity and was identified in the manner indicated below.

Witness my hand and official seal this 26 day of ?U.LL,/ 2024.

W ST

PP < Notars/F’uinc

Notary Public State of Florica
erlvia'tdenis Soto
¥

y
! )
ot " HECoTise : Personally known:__ ¢~
-— _Ex.p'r’imim.s = Produced Identification:
Type of Identification:

B B B

EXHIBIT A: PROPERTY



EXHIBIT A

Description of Improvements to be Acquired:

Phase 2 Stormwater: Any and all ponds/stormwater management facilities together with master
drainage pipes, structures, inlets, manholes, mitered end sections, headwalls, water control structures,
catch-basins, publicly-owned pipes providing drainage, curb and gutter providing drainage for streets and
rights-of-way, dry stormwater retention basins, and related landscaping and stormwater facilities in and
for the development of Eagletail Landing- Phase 2, all located on portions of the real property described
in the following legal description:

TRACT S-5, AND THAT CERTAIN 10’ AND 20’ PRIVATE DRAINAGE EASEMENTS (ABBREVIATED
“D.E.”) LOCATED ALONG BACK AND/OR SIDE OF CERTAIN LOTS AND TRACTS, IF ANY, AS SHOWN
ON THE PLAT KNOWN AS EAGLETAIL LANDING — PHASE 2, RECORDED IN THE OFFICIAL RECORDS
OF LAKE COUNTY, FLORIDA, AT PLAT BOOK 83, PAGES 21 THROUGH 26, INCLUSIVE.

Description of Related Work Product to be Acquired:

Any and all site plans, construction and development drawings, plans and specifications, documents,
surveys, engineering and soil reports and studies, licenses, permits, zoning approvals, entitlements,
permits, drainage rights, bonds, and similar or equivalent private and governmental documents of every
kind and character whatsoever pertaining or applicable to or in any way connected with the above
improvements which constitute portions of Series 2023 Project of the Lake Harris Community
Development District also known as Eagletail Landings — Phase 2, and Approved September 15, 2021.



PREPARED BY AND RETURN TO:

Michelle K. Rigoni, Esq.
KUTAK ROCK LLP

107 West College Avenue
Tallahassee, Florida 32301

SPECIAL WARRANTY DEED
WITH GRANT OF NON-EXCLUSIVE, PERPETUAL EASEMENT

THIS SPECIAL WARRANTY DEED is executed as of this 25  day of
Ful 45 2024, by HANOVER 623 HOLDINGS, LLC, a Florida limited liability

company. whose address is 605 Commonwealth Avenue, Orlando, Florida 32803, (hereinafter
called the “Grantor”), in favor of LAKE HARRIS COMMUNITY DEVELOPMENT
DISTRICT, a local unit of special-purpose government, with a mailing address of 219 East
Livingston Street, Orlando, Florida 32801 (hereinafter called the “Grantee”).

[Wherever used herein, the terms “Grantor” and “Grantee” shall
include the singular and plural, heirs, legal representatives,
successors and assigns of individuals, and the successors and assigns
of corporations, as the context requires.]

WITNESSETH:

That the Grantor, for and in consideration of the sum of $10.00 and other valuable
considerations, receipt whereof is hereby acknowledged, hereby grants, bargains, sells, aliens,
remises, releases, conveys and confirms unto the Grantee, all that certain land, and related
easement rights, situated in Lake County, Florida, further described in Exhibit A. Subject to
restrictions, covenants, conditions and easements, of record; however, reference hereto shall not
be deemed to reimpose same.

TOGETHER with all the tenements, hereditaments and appurtenances thereto belonging
or in anywise appertaining.

TO HAVE AND TO HOLD, the same in fee simple forever.

AND the Grantor hereby covenants with said Grantee that the Grantor is lawfully seized
of said land in fee simple; that the Grantor has good right and lawful authority to sell and convey
said land; and hereby warrants the title to said land and will defend the same against the lawful
claims of all persons or entities whomsoever claiming by, through or under Grantor.

Grantor represents that Grantor has complied with the requirements of Section 196.295,
Florida Statutes.

Note to Recorder: This deed conveys unencumbered property to a local unit of special-purpose government for no
taxable consideration. Accordingly, pursuant to Rule 12B-4.014, F.A.C., only minimal documentary stamp tax is
being paid hereon.



IN WITNESS WHEREOF, the Grantor has hereunto set its hand and seal the day and year
first above written.

“GRANTOR”

Signed, sealed and delivered HANOVER 623 HOLDINGS, LLC, a
Florida limited liability company

By: Hanover Land Company, LLC
Its: Manager

By:
Print Name: TR TRAN Name: Stephen W. Orosz ( )
Address: Title: Vice President

-

Print Name: A4#0 S AVED
Address: GOS (prnodwetity AVE
O1lawos , PL. 32603

STATE OF FLORIDA

COUNTY OF _6DAN e

The foregoing instrument was acknowledged before me by means of O physical presence

or O online notarization this A5  day of 'ang ft . 2024, by Stephen W. Orosz as Vice
President of Hanover Land Company. LLC, as Managér of Hanover 623 Holdings, LLC, a Florida

limited liability company, who ™is personally known to me or O produced as
identification.
3¢ Se

i e NOTAKY PUBLIC, STATE OF FLORIDA
4 Notary Public State of Florida
g a s lviaidenis Soto ) 2 A5 =
P - Sylviadenis Sero
¢ Exp.11/22/2025 ) (Print, Type or Stamp Commissioned Name of

Notary Public)



Exhibit A
Legal Description

PROPERTY:

TRACT S-5, AS SHOWN ON THE PLAT KNOWN AS EAGLETAIL LANDING — PHASE 2,
RECORDED IN THE OFFICIAL RECORDS OF LAKE COUNTY, FLORIDA, AT PLAT
BOOK 83, PAGES 21 THROUGH 26, INCLUSIVE.

GRANT OF EASEMENT:

NON-EXCLUSIVE, PERPETUAL EASEMENT RIGHTS MORE PARTICULARLY
DESCRIBED AS:

THAT CERTAIN 10° AND 20’ PRIVATE DRAINAGE EASEMENTS (ABBREVIATED
“D.E.”) LOCATED ALONG BACK AND/OR SIDE OF CERTAIN LOTS AND TRACTS, AS
SHOWN ON THE PLAT KNOWN AS EAGLETAIL LANDING - PHASE 2, RECORDED IN
THE OFFICIAL RECORDS OF LAKE COUNTY, FLORIDA, AT PLAT BOOK 83, PAGES 21
THROUGH 26, INCLUSIVE.
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INDEPENDENT AUDITOR’S REPORT

To the Board of Supervisors
Lake Harris Community Development District
City of Leesburg, Florida

Report on the Audit of the Financial Statements
Opinions

We have audited the accompanying financial statements of the governmental activities and each major
fund of Lake Harris Community Development District, City of Leesburg, Florida (“District”’) as of and for
the fiscal year ended September 30, 2023, and the related notes to the financial statements, which
collectively comprise the District’s basic financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities and each major fund of the District as of
September 30, 2023, and the respective changes in financial position thereof for the fiscal year then
ended in accordance with accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America (GAAS) and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Our responsibilities under those
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Statements
section of our report. We are required to be independent of the District and to meet our other ethical
responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

The District's management is responsible for the preparation and fair presentation of the financial
statements in accordance with accounting principles generally accepted in the United States of America;
and for the design, implementation, and maintenance of internal control relevant to the preparation and
fair presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the District’s ability to continue as
a going concern for twelve months beyond the financial statement date, including any currently known
information that may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with GAAS will always detect a
material misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control. Misstatements are considered material
if there is a substantial likelihood that, individually or in the aggregate, they would influence the judgment
made by a reasonable user based on the financial statements.



In performing an audit in accordance with GAAS, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

o |dentify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the District’'s internal control. Accordingly, no such opinion is
expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the District’'s ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and budgetary comparison information be presented to supplement the basic
financial statements. Such information is the responsibility of management and, although not a part of the
basic financial statements, is required by the Governmental Accounting Standards Board, who considers
it to be an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United States
of America, which consisted of inquiries of management about the methods of preparing the information
and comparing the information for consistency with management’s responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial statements.
We do not express an opinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.

Other Information Included in the Financial Report

Management is responsible for the other information included in the financial report. The other information
comprises the information for compliance with FL Statute 218.39 (3) (c) but does not include the financial
statements and our auditor's report thereon. Our opinions on the financial statements do not cover the
other information, and we do not express an opinion or any form of assurance thereon. In connection with
our audit of the financial statements, our responsibility is to read the other information and consider
whether a material inconsistency exists between the other information and the financial statements, or the
other information otherwise appears to be materially misstated. If, based on the work performed, we
conclude that an uncorrected material misstatement of the other information exists, we are required to
describe it in our report.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated June 5, 2024,
on our consideration of the District’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, grant agreements and other matters.
The purpose of that report is solely to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of the District’s internal control over financial reporting or on compliance. That report is an
integral part of an audit performed in accordance with Government Auditing Standards in considering the
District’s internal control over financial reporting and compliance.

June 5, 2024



MANAGEMENT’S DISCUSSION AND ANALYSIS

Our discussion and analysis of Lake Harris Community Development District, City of Leesburg, Florida
(“District”) provides a narrative overview of the District's financial activities for the fiscal year ended
September 30, 2023. Please read it in conjunction with the District’s Independent Auditor's Report, basic
financial statements, accompanying notes and supplementary information to the basic financial
statements.

The District was established pursuant to the Uniform Community Development District Act of 1980,
otherwise known as Chapter 190, Florida Statutes and created by Ordinance No. 22-30 of the City of City
of Leesburg, Florida effective on April 25, 2022. As a result, the balances as of and for the period ended
September 30, 2022 are for less than a twelve month period.

FINANCIAL HIGHLIGHTS

e The assets of the District exceeded its liabilities at the close of the most recent fiscal year
resulting in a net position balance of $761,487.

e The change in the District's total net position in comparison with the prior fiscal year was
$761,305, an increase. The key components of the District's net position and change in net
position are reflected in the table in the government-wide financial analysis section.

e At September 30, 2023, the District's governmental funds reported combined ending fund
balance of $399,488, an increase of $391,400 in comparison with the prior fiscal year. The total
fund balance is restricted for debt service and capital projects and the remainder is unassigned
fund balance.

OVERVIEW OF FINANCIAL STATEMENTS

This discussion and analysis are intended to serve as the introduction to the District's financial
statements. The District’'s basic financial statements are comprised of three components: 1) government-
wide financial statements, 2) fund financial statements, and 3) notes to the financial statements. This
report also contains other supplementary information in addition to the basic financial statements
themselves.

Government-Wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad overview of the
District’s finances, in a manner similar to a private-sector business.

The statement of net position presents information on all the District's assets, deferred outflows of
resources, liabilities, and deferred inflows of resources with the residual amount being reported as net
position. Over time, increases or decreases in net position may serve as a useful indicator of whether the
financial position of the District is improving or deteriorating.

The statement of activities presents information showing how the government’s net position changed
during the most recent fiscal year. All changes in net position are reported as soon as the underlying
event giving rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues
and expenses are reported in this statement for some items that will only result in cash flows in future
fiscal periods.

The government-wide financial statements include all governmental activities that are principally
supported by special assessments and developer contributions. The District does not have any business-
type activities. The governmental activities of the District include the general government (management)
function.



OVERVIEW OF FINANCIAL STATEMENTS (Continued)

Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that have been
segregated for specific activities or objectives. The District, like other state and local governments, uses
fund accounting to ensure and demonstrate compliance with finance-related legal requirements. The
District has one fund category: governmental funds.

Governmental Funds

Governmental funds are used to account for essentially the same functions reported as governmental
activities in the government-wide financial statements. However, unlike the government-wide financial
statements, governmental fund financial statements focus on near-term inflows and outflows of spendable
resources, as well as on balances of spendable resources available at the end of the fiscal year. Such
information may be useful in evaluating a District’s near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By doing
so, readers may better understand the long-term impact of the District's near-term financing decisions.
Both the governmental fund balance sheet and the governmental fund statement of revenues,
expenditures, and changes in fund balance provide a reconciliation to facilitate this comparison between
governmental funds and governmental activities.

The District maintains three governmental funds for external reporting. Information is presented
separately in the governmental fund balance sheet and the governmental fund statement of revenues,
expenditures, and changes in fund balances for the general fund, debt service fund and capital projects
fund, all of which are considered major funds.

The District adopts an annual appropriated budget for its general fund. A budgetary comparison schedule
has been provided for the general fund to demonstrate compliance with the budget.

Notes to the Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided in
the government-wide and fund financial statements.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

As noted earlier, net position may serve over time as a useful indicator of an entity’s financial position. In
the case of the District, assets exceeded liabilities at the close of the most recent fiscal year.



GOVERNMENT-WIDE FINANCIAL ANALYSIS (Continued)

Key components of the District’s net position are reflected in the following table:

NET POSITION
SEPTEMBER 30,
2023 2022
Current and other assets $ 406,970 $ 15,913
Capital assets, net of depreciation 4,906,758 -
Total assets 5,313,728 15,913
Current liabilities 72,284 7,825
Long-term liabilities 4,479,957 7,906
Total liabilities 4,552,241 15,731
Net position
Net investment in capital assets 502,822 -
Restricted 332,825 -
Unrestricted (74,160) 182
Total net position $ 761,487 $ 182

The District’'s net position reflects its investment in capital assets (e.g. land, land improvements, and
infrastructure) less any related debt used to acquire those assets that is still outstanding. These assets
are used to provide services to residents; consequently, these assets are not available for future
spending. Although the District’s investment in capital assets is reported net of related debt, it should be
noted that the resources needed to repay this debt must be provided from other sources, since the capital
assets themselves cannot be used to liquidate these liabilities.

The restricted portion of the District's net position represents resources that are subject to external
restrictions on how they may be used.

The District’s net position increased during the most recent fiscal year. The majority of the increase
represents the extent to which ongoing program revenues exceeded the cost of operations.
Key elements of the change in net position are reflected in the following table:

CHANGES IN NET POSITION
FOR THE FISCAL YEAR ENDED SEPTEMBER 30,

2023 2022*
Revenues:
Program revenues
Operating grants and contributions $ 51,983 $ 35,939
Capital grants and contributions 1,117,098 -
Total revenues 1,169,081 35,939
Expenses:
General government 55,251 35,757
Bond issue costs 287,681 -
Interest 64,844 -
Total expenses 407,776 35,757
Change in net position 761,305 182
Net position - beginning 182 -
Net position - ending $ 761,487 $ 182

*For the period from inception April 25, 2022 through September 30, 2022

As noted above and in the statement of activities, the cost of all governmental activities during the fiscal
year ended September 30, 2023 was $407,776. The costs of the District's activities were primarily
funded by program revenues which were comprised of Developer contributions. The District also
received funds from investment earnings which are included in program revenues.



GENERAL BUDGETING HIGHLIGHTS

An operating budget was adopted and maintained by the governing board for the District pursuant to the
requirements of Florida Statutes. The budget is adopted using the same basis of accounting that is used
in preparation of the fund financial statements. The legal level of budgetary control, the level at which
expenditures may not exceed budget, is in the aggregate. Any budget amendments that increase the
aggregate budgeted appropriations must be approved by the Board of Supervisors. Actual general fund
expenditures did not exceed appropriations for the fiscal year ended September 30, 2023.

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets

At September 30, 2023, the District had $4,906,758 invested in capital assets which represents
infrastructure under construction. In the government-wide financial statements no depreciation has been
taken. More detailed information about the District’'s capital assets is presented in the notes of the
financial statements.

Capital Debt

At September 30, 2023, the District had $4,485,000 Bonds outstanding. More detailed information about
the District's capital debt is presented in the notes of the financial statements.

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND OTHER EVENTS

Subsequent to fiscal year end the District anticipates an increase in operations as the District is built out.

CONTACTING THE DISTRICT’S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, land owners, customers, investors and creditors
with a general overview of the District’s finances and to demonstrate the District’'s accountability for the
financial resources it manages and the stewardship of the facilities it maintains. If you have questions
about this report or need additional financial information, contact the Lake Harris Community
Development District’s Finance Department at 219 E. Livingston Street, Orlando, FL 32801.



CITY OF LEESBURG, FLORIDA
STATEMENT OF NET POSITION
SEPTEMBER 30, 2023

ASSETS
Cash and cash equivalents
Due from Developer
Restricted assets:
Investments
Capital assets:
Nondepreciable
Total assets

LIABILITIES
Accounts payable
Contracts and retainage payable
Accrued interest payable
Non-current liabilities:

Due within one year

Due in more than one year

Total liabilities

NET POSITION
Net investment in capital assets
Restricted for debt service
Restricted for capital projects
Unrestricted

Total net position

See notes to the financial statements

LAKE HARRIS COMMUNITY DEVELOPMENT DISTRICT

Governmental
Activities

7,611
1,732

397,627

4,906,758

5,313,728

5,750
1,732
64,802

65,000
4,414,957

4,552,241

502,822

321,804
11,021

(74,160)

761,487




LAKE HARRIS COMMUNITY DEVELOPMENT DISTRICT
CITY OF LEESBURG, FLORIDA
STATEMENT OF ACTIVITIES
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2023

Net (Expense)
Revenue and Changes
Program Revenues in Net Position
Operating Capital
Grants and Grants and Governmental
Functions/Programs Expenses Contributions Contributions Activities
Primary government:
Governmental activities:
General government $ 55251 §$ 49,024 $ - $ (6,227)
Maintenance and operations - - 1,095,677 1,095,677
Interest on long-term debt 64,844 2,959 21,421 (40,464)
Bond issue costs 287,681 - - (287,681)
Total governmental activities 407,776 51,983 1,117,098 761,305
Change in net position 761,305
Net position - beginning 182
Net position - ending $ 761,487

See notes to the financial statements



LAKE HARRIS COMMUNITY DEVELOPMENT DISTRICT
CITY OF LEESBURG, FLORIDA

BALANCE SHEET

GOVERNMENTAL FUNDS
SEPTEMBER 30, 2023

Major Funds Total
Debt Capital Governmental
General Service Projects Funds
ASSETS
Cash and cash equivalents $ 7611  $ - $ - $ 7,611
Investments - 386,606 11,021 397,627
Due from Developer - - 1,732 1,732
Total assets $ 7611 $ 386,606 $ 12,753 $ 406,970
LIABILITIES, AND FUND BALANCES
Liabilities:
Accounts payable $ 5750 $ - $ - $ 5,750
Contract Payable - - 1,732 1,732
Total liabilities 5,750 - 1,732 7,482
Fund balances:
Restricted for:
Debt service - 386,606 - 386,606
Capital projects - - 11,021 11,021
Unassigned 1,861 - - 1,861
Total fund balances 1,861 386,606 11,021 399,488
Total liabilities and fund balances $ 7611 $ 386,606 $ 12,753 $ 406,970

See notes to the financial statements



LAKE HARRIS COMMUNITY DEVELOPMENT DISTRICT

CITY OF LEESBURG, FLORIDA

RECONCILIATION OF THE BALANCE SHEET - GOVERNMENTAL FUNDS
TO THE STATEMENT OF NET POSITION

SEPTEMBER 30, 2023

Fund balance - governmental funds

Amounts reported for governmental activities in the statement of
net position are different because:

Capital assets used in governmental activities are not financial
resources and, therefore, are not reported as assets in the
governmental funds. The statement of net position includes
those capital assets, net of any accumulated depreciation, in
the net position of the government as a whole.

Cost of capital assets

Accumulated depreciation

Liabilities not due and payable from current available
resources are not reported as liabilities in the governmental
fund statements. All liabilities, both current and long-term, are
reported in the government-wide financial statements.

Accrued interest payable

Bonds payable

Net position of governmental activities

See notes to the financial statements

$ 399,488
4,906,758
- 4,906,758
(64,802)
(4,479,957)  (4,544,759)
$ 761,487
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LAKE HARRIS COMMUNITY DEVELOPMENT DISTRICT
CITY OF LEESBURG, FLORIDA
STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2023

Major Funds Total
Debt Capital Governmental
General Service Projects Funds
REVENUES
Developer contributions $ 49,024 $ - $ 1,732 § 50,756
Interest earnings - 2,959 21,421 24,380
Total revenues 49,024 2,959 23,153 75,136
EXPENDITURES
Current:
General government 55,251 - - 55,251
Debt service:
Principal - - 7,906 7,906
Bond issuance costs - - 287,681 287,681
Capital outlay - - 3,812,813 3,812,813
Total expenditures 55,251 - 4,108,400 4,163,651
Excess (deficiency) of revenues
over (under) expenditures (6,227) 2,959 (4,085,247) (4,088,515)
OTHER FINANCING SOURCES (USES)
Transfers in (out) - (2,362) 2,362 -
Bond proceeds - 386,009 4,098,991 4,485,000
Original issue discount - - (5,085) (5,085)
Total other financing sources (uses) - 383,647 4,096,268 4,479,915
Net change in fund balances (6,227) 386,606 11,021 391,400
Fund balances - beginning 8,088 - - 8,088
Fund balances - ending $ 1,861 $ 386,606 $ 11,021 $ 399,488

See notes to the financial statements
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LAKE HARRIS COMMUNITY DEVELOPMENT DISTRICT
CITY OF LEESBURG, FLORIDA
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCES OF GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2023

Net change in fund balances - total governmental funds $ 391,400

Amounts reported for governmental activities in the statement of activities
are different because:

Governmental funds report capital outlays as expenditures; however,
the cost of those assets is eliminated in the statement of activities and
capitalized in the statement of net position. 3,812,813

Repayment of long-term liabilities are reported as expenditures in the
governmental fund statements, but such repayments reduce liabilities
in the statement of net position and are eliminated in the statement of
activities. 7,906

Governmental funds report the face amount of Bonds issued as
financial resources when debt is first issued, whereas these amounts
are eliminated in the statement of activities and recognized as long-
term liabilities in the statement of net position. (4,485,000)

In connection with the issuance of the Bonds, the original issue
discount/premium is reported as a financing use/source when debt is
first issued, whereas this amount is eliminated in the statement of
activities and reduces/increases long-term liabilities in the statement of
net position. 5,085

Amortization of Bond discounts/premiums is not recognized in the
governmental fund financial statements, but is reported as an expense
in the statement of activities. (42)

The statement of activities reports noncash contributions as revenues,
but these revenues are not reported in the governmental fund financial
statements. 1,093,945

The change in accrued interest on long-term liabilities between the
current and prior fiscal year is recorded in the statement of activities
but not in the governmental fund financial statements. (64,802)

Change in net position of governmental activities $ 761,305

See notes to the financial statements



LAKE HARRIS COMMUNITY DEVELOPMENT DISTRICT
CITY OF LEESBURG, FLORIDA
NOTES TO FINANCIAL STATEMENTS

NOTE 1 - NATURE OF ORGANIZATION AND REPORTING ENTITY

Lake Harris Community Development District (the "District") was established by the Board of
Commissioners of City of Leesburg’s approval of Ordinance No. 22-30 effective on April 25, 2022
pursuant to the Uniform Community Development District Act of 1980, otherwise known as Chapter 190,
Florida Statutes. The Act provides among other things, the power to manage basic services for
community development, power to borrow money and issue bonds, and to levy and assess non-ad
valorem assessments for the financing and delivery of capital infrastructure.

The District was established for the purposes of financing and managing the acquisition, construction,
maintenance and operation of a portion of the infrastructure necessary for community development within
the District.

The District is governed by the Board of Supervisors ("Board"), which is composed of five members. The
Supervisors are elected on an at large basis by the owners of the property within the District. The Board
exercises all powers granted to the District pursuant to Chapter 190, Florida Statutes. As of September
30, 2023, three of the Board members are affiliated with Hanover Land Company (“Developer”).

The Board has the responsibility for:

Allocating and levying assessments.

Approving budgets.

Exercising control over facilities and properties.
Controlling the use of funds generated by the District.
Approving the hiring and firing of key personnel.
Financing improvements.

oakwN =~

The financial statements were prepared in accordance with Governmental Accounting Standards Board
(“GASB”) Statements. Under the provisions of those standards, the financial reporting entity consists of
the primary government, organizations for which the District is considered to be financially accountable
and other organizations for which the nature and significance of their relationship with the District are
such that, if excluded, the financial statements of the District would be considered incomplete or
misleading. There are no entities considered to be component units of the District; therefore, the financial
statements include only the operations of the District.

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Government-Wide and Fund Financial Statements
The basic financial statements include both government-wide and fund financial statements.

The government-wide financial statements (i.e., the statement of net position and the statement of
activities) report information on all of the non-fiduciary activities of the primary government. For the most
part, the effect of interfund activity has been removed from these statements.

The statement of activities demonstrates the degree to which the direct expenses of a given function or
segment is offset by program revenues. Direct expenses are those that are clearly identifiable with a
specific function or segment. Program revenues include: 1) charges to customers who purchase, use, or
directly benefit from goods, services, or privileges provided by a given function or segment; operating-
type special assessments for maintenance and debt service are treated as charges for services and 2)
grants and contributions that are restricted to meeting the operational or capital requirements of a
particular function or segment. Other items not included among program revenues are reported instead
as general revenues.
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NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Measurement Focus, Basis of Accounting and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources measurement
focus and the accrual basis of accounting. Revenues are recorded when earned and expenses are
recorded when a liability is incurred, regardless of the timing of related cash flows. Assessments are
recognized as revenues in the year for which they are levied. Grants and similar items are to be
recognized as revenue as soon as all eligibility requirements imposed by the provider have been met.

Governmental fund financial statements are reported using the current financial resources measurement
focus and the modified accrual basis of accounting. Revenues are recognized as soon as they are both
measurable and available. Revenues are considered to be available when they are collectible within the
current period or soon enough thereafter to pay liabilities of the current period. For this purpose, the
government considers revenues to be available if they are collected within 60 days of the end of the
current fiscal period. Expenditures are recorded when a liability is incurred, as under accrual accounting.
However, debt service expenditures are recorded only when payment is due.

Assessments

Assessments are non-ad valorem assessments on benefited property within the District. Operating and
maintenance assessments are based upon the adopted budget and levied annually at a public hearing of
the District. Debt service assessments are levied when Bonds are issued and assessed and collected on
an annual basis. The District may collect assessments directly or utilize the uniform method of collection
under Florida Statutes. Direct collected assessments are due as determined by annual assessment
resolution adopted by the Board of Supervisors. Assessments collected under the uniform method are
mailed by the County Tax Collector on November 1 and due on or before March 31 of each
year. Property owners may prepay a portion or all of the debt service assessments on their property
subject to various provisions in the Bond documents.

Assessments and interest associated with the current fiscal period are considered to be susceptible to
accrual and so have been recognized as revenues of the current fiscal period. The portion of
assessments receivable due within the current fiscal period is considered to be susceptible to accrual as
revenue of the current period.

The District reports the following major governmental funds:

General Fund
The general fund is the general operating fund of the District. It is used to account for all financial
resources except those required to be accounted for in another fund.

Debt Service Fund
The debt service fund is used to account for the accumulation of resources for the annual payment of
principal and interest on long-term debt.

Capital Projects Fund
This fund accounts for the financial resources to be used for the acquisition or construction of major
infrastructure within the District.

As a general rule, the effect of interfund activity has been eliminated from the government-wide financial
statements.

When both restricted and unrestricted resources are available for use, it is the government’s policy to use
restricted resources first for qualifying expenditures, then unrestricted resources as they are needed.

14



NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Assets, Liabilities and Net Position or Equity (Continued)

Restricted Assets
These assets represent cash and investments set aside pursuant to Bond covenants or other contractual
restrictions.

Deposits and Investments
The District's cash and cash equivalents are considered to be cash on hand and demand deposits
(interest and non-interest bearing).

The District has elected to proceed under the Alternative Investment Guidelines as set forth in Section
218.415 (17) Florida Statutes. The District may invest any surplus public funds in the following:

a) The Local Government Surplus Trust Funds, or any intergovernmental investment pool
authorized pursuant to the Florida Interlocal Cooperation Act;

b) Securities and Exchange Commission registered money market funds with the highest credit
quality rating from a nationally recognized rating agency;

c) Interest bearing time deposits or savings accounts in qualified public depositories;

d) Direct obligations of the U.S. Treasury.

Securities listed in paragraph ¢ and d shall be invested to provide sufficient liquidity to pay obligations as
they come due.

The District records all interest revenue related to investment activities in the respective funds.
Investments are measured at amortized cost or reported at fair value as required by generally accepted
accounting principles.

Prepaid ltems
Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as
prepaid items in both government-wide and fund financial statements.

Capital Assets
Capital assets which include property, plant and equipment, and infrastructure assets (e.g., roads,

sidewalks and similar items) are reported in the government activities columns in the government-wide
financial statements. Capital assets are defined by the government as assets with an initial, individual
cost of more than $5,000 and an estimated useful life in excess of two years. Such assets are recorded
at historical cost or estimated historical cost if purchased or constructed. Donated capital assets are
recorded at acquisition value at the date of donation.

The costs of normal maintenance and repairs that do not add to the value of the asset or materially
extend assets lives are not capitalized. Major outlays for capital assets and improvements are capitalized
as projects are constructed.

No depreciation has been taken in the current fiscal year as the District’s infrastructure and other capital
assets are under construction.

Unearned Revenue
Governmental funds report unearned revenue in connection with resources that have been received, but
not yet earned.

Long-Term Obligations

In the government-wide financial statements long-term debt and other long-term obligations are reported
as liabilities in the statement of net position. Bond premiums and discounts are deferred and amortized
over the life of the Bonds. Bonds payable are reported net of applicable premiums or discounts. Bond
issuance costs are expensed when incurred.
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NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Assets, Liabilities and Net Position or Equity (Continued)

Long-Term Obligations (Continued)

In the fund financial statements, governmental fund types recognize premiums and discounts, as well as
issuance costs, during the current period. The face amount of debt issued is reported as other financing
sources. Premiums received on debt issuances are reported as other financing sources while discounts
on debt issuances are reported as other financing uses. Issuance costs, whether or not withheld from the
actual debt proceeds received, are reported as debt service expenditures.

Deferred Outflows/Inflows of Resources

In addition to assets, the statement of financial position will sometimes report a separate section for
deferred outflows of resources. This separate financial statement element, deferred outflows of
resources, represents a consumption of net position that applies to a future period(s) and so will not be
recognized as an outflow of resources (expense/expenditure) until then.

In addition to liabilities, the statement of financial position will sometimes report a separate section for
deferred inflows of resources. This separate financial statement element, deferred inflows of resources,
represents an acquisition of net position that applies to a future period(s) and so will not be recognized as
an inflow of resources (revenue) until that time.

Fund Equity/Net Position

In the fund financial statements, governmental funds report non spendable and restricted fund balance for
amounts that are not available for appropriation or are legally restricted by outside parties for use for a
specific purpose. Assignments of fund balance represent tentative management plans that are subject to
change.

The District can establish limitations on the use of fund balance as follows:

Committed fund balance — Amounts that can be used only for the specific purposes determined by a
formal action (resolution) of the Board of Supervisors. Commitments may be changed or lifted only by
the Board of Supervisors taking the same formal action (resolution) that imposed the constraint
originally. Resources accumulated pursuant to stabilization arrangements sometimes are reported in
this category.

Assigned fund balance - Includes spendable fund balance amounts established by the Board of
Supervisors that are intended to be used for specific purposes that are neither considered restricted
nor committed. The Board may also assign fund balance as it does when appropriating fund balance
to cover differences in estimated revenue and appropriations in the subsequent year’s appropriated
budget. Assignments are generally temporary and normally the same formal action need not be taken
to remove the assignment.

The District first uses committed fund balance, followed by assigned fund balance and then unassigned
fund balance when expenditures are incurred for purposes for which amounts in any of the unrestricted
fund balance classifications could be used.

Net position is the difference between assets and deferred outflows of resources less liabilities and
deferred inflows of resources. Net position in the government-wide financial statements are categorized
as net investment in capital assets, restricted or unrestricted. Net investment in capital assets represents
net position related to infrastructure and property, plant and equipment. Restricted net position
represents the assets restricted by the District's Bond covenants or other contractual restrictions.
Unrestricted net position consists of the net position not meeting the definition of either of the other two
components.
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NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Assets, Liabilities and Net Position or Equity (Continued)

Other Disclosures

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect the reported amounts of assets and
liabilities, and disclosure of contingent assets and liabilities at the date of the financial statements, and the
reported amounts of revenues and expenditures during the reporting period. Actual results could differ
from those estimates.

NOTE 3 - BUDGETARY INFORMATION

The District is required to establish a budgetary system and an approved Annual Budget. Annual
Budgets are adopted on a basis consistent with generally accepted accounting principles for the general
fund. All annual appropriations lapse at fiscal year-end.

The District follows these procedures in establishing the budgetary data reflected in the financial
statements.

a) Each year the District Manager submits to the District Board a proposed operating budget for the
fiscal year commencing the following October 1.

b) Public hearings are conducted to obtain comments.

c) Prior to October 1, the budget is legally adopted by the District Board.

d) All budget changes must be approved by the District Board, unless otherwise delegated by the
Board.

e) The budgets are adopted on a basis consistent with generally accepted accounting principles.

f)  Unused appropriations for annually budgeted funds lapse at the end of the year.

NOTE 4 — DEPOSITS AND INVESTMENTS

Deposits
The District’'s cash balances were entirely covered by federal depository insurance or by a collateral pool

pledged to the State Treasurer. Florida Statutes Chapter 280, "Florida Security for Public Deposits Act",
requires all qualified depositories to deposit with the Treasurer or another banking institution eligible
collateral equal to various percentages of the average daily balance for each month of all public deposits
in excess of any applicable deposit insurance held. The percentage of eligible collateral (generally, U.S.
Governmental and agency securities, state or local government debt, or corporate bonds) to public
deposits is dependent upon the depository's financial history and its compliance with Chapter 280. In the
event of a failure of a qualified public depository, the remaining public depositories would be responsible
for covering any resulting losses.

Investments
The District’s investments were held as follows at September 30, 2023:

Amortized Cost Credit Risk Maturities
US Bank Gcts 0490 $ 397,627 N/A N/A
$ 397,627

Credit risk — For investments, credit risk is generally the risk that an issuer of an investment will not fulfill
its obligation to the holder of the investment. This is measured by the assignment of a rating by a
nationally recognized statistical rating organization. Investment ratings by investment type are included in
the preceding summary of investments.

Concentration risk — The District places no limit on the amount the District may invest in any one issuer.
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NOTE 4 — DEPOSITS AND INVESTMENTS (Continued)

Investments (Continued)
Interest rate risk — The District does not have a formal policy that limits investment maturities as a means
of managing exposure to fair value losses arising from increasing interest rates.

However, the Bond Indenture limits the type of investments held using unspent proceeds.

Fair Value Measurement — When applicable, the District measures and records its investments using fair
value measurement guidelines established in accordance with GASB Statements. The framework for
measuring fair value provides a fair value hierarchy that prioritizes the inputs to valuation techniques.

These guidelines recognize a three-tiered fair value hierarchy, in order of highest priority, as follows:
e Level 1: Investments whose values are based on unadjusted quoted prices for identical
investments in active markets that the District has the ability to access;
e Level 2: Investments whose inputs - other than quoted market prices - are observable either
directly or indirectly; and,
e Level 3: Investments whose inputs are unobservable.

The fair value measurement level within the fair value hierarchy is based on the lowest level of any input
that is significant to the entire fair value measurement. Valuation techniques used should maximize the
use of observable inputs and minimize the use of unobservable inputs.

Money market investments that have a maturity at the time of purchase of one year or less and are held
by governments other than external investment pools should be measured at amortized cost. Accordingly,
the District’'s investments have been reported at amortized cost above.

NOTE 5 — INTERFUND RECEIVABLES, PAYABLES AND TRANSFERS

Interfund transfers for the fiscal year ended September 30, 2023 were as follows:

Fund Transfer in Transfer out

Debt senice $ - $ (2,362)

Capital projects 2,362 -
Total $ 2,362 $ (2,362)

Transfers are used to move revenues from the fund where collection occurs to the fund where funds have
been reallocated for use. In the case of the District, transfers from the debt service fund to the capital
projects fund were made in accordance with the Bond Indentures.
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NOTE 6 — CAPITAL ASSETS

Capital asset activity for the fiscal year ended September 30, 2023 was as follows:

Beginning Ending
Balance Additions Reductions Balance
Governmental activities
Capital assets, not being depreciated
Infrastructure under construction $ - $ 4,906,758 $ - $ 4,906,758
Total capital assets, not being depreciated - 4,906,758 - 4,906,758
Gowvernmental activities capital assets, net $ - $ 4,906,758 $ - $ 4,906,758

The infrastructure intended to serve the District has been estimated at a total cost of approximately
$25,514,674. A portion of the project costs was expected to be financed with the proceeds from the
issuance of Bonds with the remainder to be funded by the Developer and conveyed to the District. Upon
completion, certain improvements are to be conveyed to others for ownership and maintenance
responsibilities. During the current fiscal year the District acquired infrastructure improvements from the
Developer at a total cost of $3,797,526. In addition, the Developer contributed $1,096,945 of
infrastructure improvements to the District during the current fiscal year.

NOTE 7 — LONG-TERM LIABILITIES

Series 2023

On July 6, 2023, the District issued $4,485,000 of Special Assessment Bonds, Series 2023, consisting of
multiple term bonds with due dates ranging from May 1, 2030 — May 1, 2053 and fixed interest rates
ranging from 4.7% to 5.625%. The Bonds were issued to finance the acquisition and construction of
certain improvements for the benefit of the District. Interest is to be paid semiannually on each May 1
and November 1. Principal on the Bonds is to be paid serially commencing May 1, 2024 through May 1,
2053.

The Series 2023 Bonds are subject to redemption at the option of the District prior to their maturity. The
Bonds are subject to extraordinary mandatory redemption prior to their selected maturity in the manner
determined by the Bond Registrar if certain events occurred as outlined in the Bond Indenture.

The Bond Indenture established a debt service reserve requirement as well as other restrictions and
requirements relating principally to the use of proceeds to pay for the infrastructure improvements and the
procedures to be followed by the District on assessments to property owners. The District agrees to levy
special assessments in annual amounts adequate to provide payment of debt service and to meet the
reserve requirements. The District was in compliance with the requirements at September 30, 2023.

Changes in long-term liability activity for the fiscal year ended September 30, 2023 were as follows:

Beginning Ending Due Within
Balance Additions Reductions Balance One Year
Governmental activities
Bonds payable:
Series 2023 $ - $ 4,485,000 $ - $ 4,485,000 $ 65,000
Less: original issue discount - (5,085) (42) (5,043) -
Direct borrowings:
Deweloper advances 7,906 - 7,906 - -
Total $ 7,906 $ 4,479,915  $ 7,864 $ 4,479,957 § 65,000
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NOTE 7 — LONG-TERM LIABILITIES (Continued)

At September 30, 2023, the scheduled debt service requirements on the long-term debt were as follows:

Year ending Governmental Activities
September 30: Principal Interest Total
2024 $ 65,000 $ 199,477 $ 264,477
2025 65,000 240,376 305,376
2026 70,000 237,320 307,320
2027 75,000 234,030 309,030
2028 75,000 230,504 305,504
2029-2033 450,000 1,093,096 1,543,096
2034-2038 585,000 960,136 1,545,136
2039-2043 765,000 784,644 1,549,644
2044-2048 1,005,000 549,844 1,554,844
2049-2053 1,330,000 232,312 1,562,312

$ 4,485,000 $ 4,761,739 $ 9,246,739

NOTE 8 - DEVELOPER TRANSACTIONS

The Developer has agreed to fund the general operations of the District. In connection with that
agreement, Developer contributions to the general fund was $49,024 as of September 30, 2023.

NOTE 9 - CONCENTRATION

The District's activity is dependent upon the continued involvement of the Developer and major
landowners, the loss of which could have a material adverse effect on the District’'s operations.

NOTE 10 - MANAGEMENT COMPANY

The District has contracted with a management company to perform services which include financial and
accounting advisory services. Certain employees of the management company also serve as officers of
the District. Under the agreement, the District compensates the management company for management,
accounting, financial reporting, computer and other administrative costs.

NOTE 11 - RISK MANAGEMENT
The District is exposed to various risks of loss related to torts; theft of, damage to, and destruction of
assets; errors and omissions; and natural disasters. The District has obtained commercial insurance from

independent third parties to mitigate the costs of these risks; coverage may not extend to all situations.
There were no settled claims since inception of the District.
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LAKE HARRIS COMMUNITY DEVELOPMENT DISTRICT
CITY OF LEESBURG, FLORIDA
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCE - BUDGET AND ACTUAL — GENERAL FUND
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2023

Variance with

Budgeted Final Budget -
Amounts Actual Positive
Criginal & Final  Amounts (Negative)
REVENUES
Developer Contributions $ 135210 § 49,024 $ (86,186)
Total revenues 135,210 49,024 (86,186)
EXPENDITURES
Current:

General government 135,210 55,251 79,959
Total expenditures 135,210 55,251 79,959
Excess (deficiency) of revenues

over (under) expenditures $ - (6,227) $ (6,227)
Fund balance - beginning 8,088
Fund balance - ending $ 1,861

See notes to required supplementary information
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LAKE HARRIS COMMUNITY DEVELOPMENT DISTRICT
CITY OF LEESBURG, FLORIDA
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION

The District is required to establish a budgetary system and an approved Annual Budget for the general
fund. The District's budgeting process is based on estimates of cash receipts and cash expenditures
which are approved by the Board. The budget approximates a basis consistent with accounting principles
generally accepted in the United States of America (generally accepted accounting principles).

The legal level of budgetary control, the level at which expenditures may not exceed budget, is in the
aggregate. Any budget amendments that increase the aggregate budgeted appropriations must be
approved by the Board of Supervisors. Actual general fund expenditures did not exceed appropriations
for the fiscal year ended September 30, 2023.
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LAKE HARRIS COMMUNITY DEVELOPMENT DISTRICT
CITY OF LEESBURG, FLORIDA
OTHER INFORMATION — DATA ELEMENTS
REQUIRED BY FL STATUTE 218.39(3)(C)
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2023

UNAUDITED
Element Comments

Number of District employees compensated in the last pay period

o . 0
of the District's fiscal year being reported.
Number of independent contractors compensated to whom
nonemployee compensation was paid in the last month of the 2
District’s fiscal year being reported.
Employee compensation 800.00
Independent contractor compensation 4,167,753.03

Construction projects to begin on or after October 1; ($65K)

Not applicable

Budget variance report

See the Schedule of Revenues,
Expenditures and Changes in Fund
Balance - Budget and Actual - General
Fund

Ad Valorem taxes;

Not applicable

Non ad valorem special assessments;

Special assessment rate

Operations and maintenance - N/A
Debt service - N/A

Special assessments collected

N/A

Qutstanding Bonds:

see Note 7 for details.
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951 Yamato Road = Suite 280
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CERTIFIED PUBLIC ACCOUNTANTS www.graucpa.com

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

To the Board of Supervisors
Lake Harris Community Development District
City of Leesburg, Florida

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the governmental
activities and the major fund of Lake Harris Community Development District, City of Leesburg, Florida
(“District”) as of and for the fiscal year ended September 30, 2023, and the related notes to the financial
statements, which collectively comprise the District’s basic financial statements, and have issued our
opinion thereon dated June 5, 2024.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the District’s internal
control over financial reporting (internal control) to determine the audit procedures that are appropriate in
the circumstances for the purpose of expressing our opinions on the financial statements, but not for the
purpose of expressing an opinion on the effectiveness of the District’s internal control. Accordingly, we do
not express an opinion on the effectiveness of the District’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a combination
of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement
of the entity’s financial statements will not be prevented, or detected and corrected on a timely basis. A
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe
than a material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or, significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses or significant deficiencies may exist that were not identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the District’s financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.
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Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the entity’s internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

June 5, 2024
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE WITH THE
REQUIREMENTS OF SECTION 218.415, FLORIDA STATUTES, REQUIRED BY
RULE 10.556(10) OF THE AUDITOR GENERAL OF THE STATE OF FLORIDA

To the Board of Supervisors
Lake Harris Community Development District
City of Leesburg, Florida

We have examined Lake Harris Community Development District, City of Leesburg, Florida’s (“District”)
compliance with the requirements of Section 218.415, Florida Statutes, in accordance with Rule
10.556(10) of the Auditor General of the State of Florida during the fiscal year ended September 30,
2023. Management is responsible for District’s compliance with those requirements. Our responsibility is
to express an opinion on District’s compliance based on our examination.

Our examination was conducted in accordance with attestation standards established by the American
Institute of Certified Public Accountants. Those standards require that we plan and perform the
examination to obtain reasonable assurance about whether the District complied, in all material respects,
with the specified requirements referenced in Section 218.415, Florida Statutes. An examination involves
performing procedures to obtain evidence about whether the District complied with the specified
requirements. The nature, timing, and extent of the procedures selected depend on our judgment,
including an assessment of the risks of material nhoncompliance, whether due to fraud or error. We
believe that the evidence we obtained is sufficient and appropriate to provide a reasonable basis for our
opinion. Our examination does not provide a legal determination on the District's compliance with
specified requirements.

We are required to be independent and to meet our other ethical responsibilities in accordance with
relevant ethical requirements relating to the examination engagement.

In our opinion, the District complied, in all material respects, with the aforementioned requirements for the
fiscal year ended September 30, 2023.

This report is intended solely for the information and use of the Legislative Auditing Committee, members
of the Florida Senate and the Florida House of Representatives, the Florida Auditor General,

management, and the Supervisors of Lake Harris Community Development District, City of Leesburg,
Florida and is not intended to be and should not be used by anyone other than these specified parties.

June 5, 2024
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MANAGEMENT LETTER PURSUANT TO THE RULES OF
THE AUDITOR GENERAL FOR THE STATE OF FLORIDA

To the Board of Supervisors
Lake Harris Community Development District
City of Leesburg, Florida

Report on the Financial Statements

We have audited the accompanying basic financial statements of Lake Harris Community Development
District, City of Leesburg, Florida ("District") as of and for fiscal year ended September 30, 2023, and
have issued our report thereon dated June 5, 2024.

Auditor’s Responsibility

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards, issued
by the Comptroller General of the United States; and Chapter 10.550, Rules of the Florida Auditor
General.

Other Reporting Requirements

We have issued our Independent Auditor's Report on Internal Control over Financial Reporting and on
Compliance and Other Matters Based on an Audit of the Financial Statements Performed in Accordance
with Government Auditing Standards; and Independent Auditor's Report on an examination conducted in
accordance with AICPA Professional Standards, AT-C Section 315, regarding compliance requirements
in accordance with Chapter 10.550, Rules of the Auditor General. Disclosures in those reports, which are
dated June 5, 2024, should be considered in conjunction with this management letter.

Purpose of this Letter

The purpose of this letter is to comment on those matters required by Chapter 10.550 of the Rules of the
Auditor General for the State of Florida. Accordingly, in connection with our audit of the financial
statements of the District, as described in the first paragraph, we report the following:

I. Current year findings and recommendations.
Il. Status of prior year findings and recommendations.
lll. Compliance with the Provisions of the Auditor General of the State of Florida.

Our management letter is intended solely for the information and use of the Legislative Auditing
Committee, members of the Florida Senate and the Florida House of Representatives, the Florida Auditor
General, Federal and other granting agencies, as applicable, management, and the Board of Supervisors
of Lake Harris Community Development District, City of Leesburg, Florida and is not intended to be and
should not be used by anyone other than these specified parties.

We wish to thank Lake Harris Community Development District, City of Leesburg, Florida and the
personnel associated with it, for the opportunity to be of service to them in this endeavor as well as future
engagements, and the courtesies extended to us.

June 5, 2024
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REPORT TO MANAGEMENT

CURRENT YEAR FINDINGS AND RECOMMENDATIONS

None.

PRIOR YEAR FINDINGS AND RECOMMENDATIONS

None.

COMPLIANCE WITH THE PROVISIONS OF THE AUDITOR GENERAL OF THE STATE OF
FLORIDA

Unless otherwise required to be reported in the auditor’'s report on compliance and internal controls,
the management letter shall include, but not be limited to the following:

1.

A statement as to whether or not corrective actions have been taken to address findings
and recommendations made in the preceding annual financial audit report.

There were no significant findings and recommendations made in the preceding annual financial
audit report for the fiscal year ended September 30, 2022.

Any recommendations to improve the local governmental entity's financial management.

There were no such matters discovered by, or that came to the attention of, the auditor, to be
reported for the fiscal year ended September 30, 2023.

Noncompliance with provisions of contracts or grant agreements, or abuse, that have
occurred, or are likely to have occurred, that have an effect on the financial statements that
is less than material but which warrants the attention of those charged with governance.

There were no such matters discovered by, or that came to the attention of, the auditor, to be
reported, for the fiscal year ended September 30, 2023.

The name or official title and legal authority of the District are disclosed in the notes to the
financial statements.

The District has not met one or more of the financial emergency conditions described in Section
218.503(1), Florida Statutes.

We applied financial condition assessment procedures and no deteriorating financial conditions
were noted. It is management’s responsibility to monitor financial condition, and our financial
condition assessment was based in part on representations made by management and the
review of financial information provided by same.

Management has provided the specific information required by Section 218.39(3)(c) in the Other
Information section of the financial statements on page 23.
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Lake Harris

Community Development District

Summary of Check Register

October 1, 2023 to December 31, 2023

| Fund Date Check No.'s Amount |

General Fund
10/24/23 42-45 $ 160,592.09
10/25/23 46 $ 8,793.66
11/3/23 47 $ 1,732.20
11/13/23 48-49 $ 3,973.89
11/28/23 50 $ 467.00
12/11/23 51-52 $ 7,615.69

Total Amount $ 183,174.53 |




AP300R

EAR- TO- DATE ACCOUNTS PAYABLE PREPAI DY COMPUTER

Y
*** CHECK DATES 10/01/2023 - 12/31/2023 ***

CHECK VEND# .....

DATE DATE

10/ 24/ 23 00003  8/29/23 19215

10/ 25/ 23 00001 10/01/23 21

10/ 01/ 23 21
10/ 01/ 23 21I
10/ 01/ 23 21
10/ 01/ 23 22

11/13/23 00004 10/ 02/ 23 89513

11/20/ 23 00001 11/01/23 23
11/01/ 23 23

INVO CE. . ... ... EXPENSED TO.. .
INVOCE YRMO DPT ACCT# SUB SUBCLASS

10/ 24/ 23 00002  8/31/23 00058169 202308 310-51300- 48000
NOT OF BUDGET MIG FY-24
9/ 30/ 23 00059102 202309 310-51300- 48000
CA FLORI DA HOLDI NGS, LLC
202308 300- 15500- 10000
FY24 | NSURANCE POLI CY

BOS MEETI NG FY24

ATTORNEY SVCS-JUL23

BSI TE ADM N- OCT23

OFFI CE SUPPLI ES
POSTAGE

SER23 FR#1

VEBSI TE ADM N- NOV23

LAKE HARRI S GENERAL FUND
BANK A GENERAL FUND

VENDOR NAME

EA S | NSURANCE AND RI SK ADVI SORS
10/ 24/ 23 00005 8/ 15/ 23 3265510 202307 310-51300-31500
KUTAK ROCK LLP
10/ 24/ 23 00010 10/20/23 10202023 202310 300-20700- 10000
DEBT SVCS TRNF- DI RECT BI L
LAKE HARRI' S C/ O USBANK
202310 310-51300- 34000
MANAGEMENT FEES- OCT23
10/ 01/ 23 2\1/\E 202310 318- 51300- 35200
10/ 01/ 23 21 202310 310-51300- 35100
| NFORVATI ON TECH- OCT23
202310 310-51300-31300

DI SSEM NATI ON SVCS- OCT23
202310 310-51300-51000

202310 310-51300-42000
202310 310-51300-31700
ASSESSMENT ROLL- FY24
GOVERNMENTAL MANAGEMENT SERVI CES
11/03/23 00005 9/ 27/ 23 3282423 202310 300-20700- 10200
KUTAK ROCK LLP
202310 310-51300-54000
SPECI AL DI STRI CT FEE FY24
DEPARTMENT OF ECONOM C OPPORTUNI TY
202311 310-51300- 34000
GEMENT FEES- NOV23
202311 310-51300- 35200

LKHA LAKE HARRI S CD CWRI GHT

CHECK REG STER

STATUS

RUN 1/18/24 PAGE 1
ANMDUNT ... CHECK. .. ..
AMDUNT " #
840. 28
130. 08
970.36 000042
~ 5,200.00
5,200. 00 000043
970,48
970. 48 000044
- 1s3,451.25
153, 451. 25 000045
312500
100. 00
150. 00
416. 67
.09
1.90
5, 000. 00
8, 793. 66 000046
-~ 1,73220
1,732.20 000047
- 17500
175.00 000048
312500
100. 00



AP300R

EAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER

Y
*** CHECK DATES 10/01/2023 - 12/31/2023 ***

LAKE HARRI S GENERAL FUND
BANK A GENERAL FUND

CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME STATUS
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS

11/01/23 23 202311 310-51300- 35100 *
| NFORVATI ON TECH- NOV23

11/01/23 23 202311 310-51300-31300 *
DI SSEM NATI ON SVCS- NOV23

11/01/23 23 202311 310-51300-51000 *
OFFI CE SUPPLI ES

11/01/23 23 202311 310-51300-42000 *
POSTAGE

11/01/23 23 202311 310-51300- 42500 *
COPI ES

GOVERNMVENTAL MANAGEMENT SERVI CES
11/28/23 00005 11/22/23 3311991 202310 310-51300-31500 *

12/11/23 00001

12/ 11/ 23 00005

ATTORNEY SVCS- OCT23

12/ 01/ 23 24
MANAGEMENT FEES- DEC2
12/ 01/ 23 24 202312 310-5
VEBSI TE ADM N- DEC23

KUTAK ROCK LLP

202312 310- 51300- 34000 *

3
1300- 35200 *

12/ 01/ 23 24 202312 310-51300- 35100 *
I NFORVATI ON TECH- DEC23
12/ 01/ 23 24 202312 310-51300- 31300 *

DI SSEM NATI ON SVCS

12/ 01/ 23 24 202312 310-51300-51000 *

OFFI CE SUPPLI ES

12/ 01/ 23 24 202312 310-51300- 42000 *
POSTAGE

GOVERNMVENTAL MANAGEMENT SERVI CES

9/ 27/ 23 3282422 202308 310- 51300- 31500 *
ATTORNEY SVCS- AUG23
10/ 25/ 23 3296815 202309 310-51300- 31500 *

ATTORNEY SVC- SEP23

KUTAK ROCK LLP

TOTAL FOR BANK A
TOTAL FOR REG STER

LKHA LAKE HARRI S CD CWRI GHT

RUN 1/18/24

AMOUNT

150.
416.

00
67

.15

.17
.90

.00

.00
.00
.00
. 67

.12

.71

.69
.50

.53

53

3, 798. 89 000049

467. 00 000050

3, 806. 50 000051

3, 809. 19 000052



Lake Harris

Community Development District

Summary of Check Register

Juanuary 1, 2024 to January 31, 2024

| Fund Date Check No.'s Amount |
General Fund
1/2/24 53 $ 346.50
1/18/24 54 $ 3,791.67
Total Amount  § 4,138.17 |




AP300R YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER

*** CHECK DATES 01/01/2024 - 01/31/2024 *** LAKE HARRI S GENERAL FUND
BANK A GENERAL FUND
CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME STATUS
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS
1/ 02/ 24 00005 12/13/23 3326123 202311 310-51300-31500 *

ATTORNEY SVCS- NOV23
KUTAK R(I:K LLP

1/ 18/ 24 00001 1/ 01/ 24 25 202401 310 51300 34000 *
NAGEMENT FEES- JAl
1/ 01/ 24 25 202401 310- 51300 35200 *
VWEBSI TE ADM N- JAN24
1/ 01/ 24 25 202401 310- 51300 35100 *
| NFORVATI ON TECH- JAl
1/ 01/ 24 25 202401 310- 51300 31300 *

DI SSEM NATI ON SVCS- JAN24
GOVERNMENTAL MANAGEMENT SERVI CES

TOTAL FOR BANK A
TOTAL FOR REG STER

LKHA LAKE HARRI S CD CWRI GHT

RUN 2/21/24

AMOUNT

346.

4,138.
4,138.

3,125,
100.
150.
416.

50

00

00
00
67

17
17

PAGE 1

346. 50 000053

3,791. 67 000054



Lake Harris

Community Development District

Summary of Check Register

February 1, 2024 to February 29,2024

| Fund Date Check No.'s Amount |
General Fund
2/7/24 55-56 $ 365.50
2/19/24 57 $ 3,796.72
Total Amount  § 4,162.22 |




AP300R YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI DY COMWPUTER CHECK REA STER  RUN 4/18/ 24 PAGE 1

*** CHECK DATES 02/01/2024 - 02/ 29/2024 *** LAKE HARRI S GENERAL FUND
BANK A GENERAL FUND
CHECK VEND# ..... INVOCE. . ... ... EXPENSED TO. . . VENDCR NAME STATUS AMOUNT ... CHECK. . ...
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS AMOUNT #
2/ 05/ 24 00012 1/ 26/ 24 A0196182 202401 310-51300- 49000 * 375.00
MEETI NG SPACE JUL & AURX23
1/ 26/ 24 A0196182 202401 310-51300- 49000 \Y 375. 00-
MEETI NG SPACE JUL & AUGR23
LAKE- SUMTER STATE COLLEGE .00 000055
2/ 07/ 24 00005 1/ 30/ 24 3342218 202312 310-51300- 31500 * 365. 50

ATTORNEY SVCS- DEC23
KUTAK ROCK LLP 365. 50 000056

2/19/24 00001 2/ 01/24 26

202402 310-51300- 34000 * 3,125.00

MANAGEMENT FEES- FEB24

2/ 01/ 24 26 202402 310-51300- 35200 * 100. 00
WEBSI TE ADM N- FEB24

2/ 01/ 24 26 202402 310-51300-35100 * 150. 00
| NFORVATI ON TECH- FEB24

2/ 01/ 24 26 202402 310-51300-31300 * 416. 67
DI SSEM NATI ON SVCS

2/ 01/ 24 26 202402 310-51300-51000 * .21
OFFI CE SUPPLI ES

2/ 01/ 24 26 202402 310-51300- 42000 * 4.84
POSTAGE

GOVERNMENTAL MANAGEMENT SERVI CES 3, 796. 72 000057

TOTAL FOR BANK A 4,162. 22
TOTAL FOR REG STER 4,162. 22

LKHA LAKE HARRI S CD CWRI GHT



Lake Harris

Community Development District

Summary of Check Register

March 1,2024 to March 31,2024

| Fund Date Check No.'s Amount |
General Fund
3/11/24 58 $ 3,795.52
3/25/24 59 $ 76,725.62
3/28/24 60 $ 832.10
Total Amount  § 81,353.24 |




AP300R YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER

*** CHECK DATES 03/01/2024 - 03/31/2024 *** LAKE HARRI S GENERAL FUND

BANK A GENERAL FUND

CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS
3/ 11/ 24 00001 3/ 01/ 24 27 202403 310-51300- 34000

MANAGEMENT FEES- MAR24

3/ 01/ 24 27 202403 310-51300- 35200
VEEBSI TE ADM N- MAR24

3/ 01/ 24 27 202403 310-51300- 35100
| NFORVATI ON TECH- MAR24

3/ 01/ 24 27 202403 310-51300- 31300
DI SSEM NATI ON SVCS- MAR24

3/ 01/ 24 27 202403 310-51300-51000
OFFI CE SUPPLI ES

3/ 01/ 24 27 202403 310-51300-42000

POSTAGE
GOVERNMENTAL MANAGEMENT SERVI CES
3/ 25/ 24 00010 3/ 25/ 24 03252024 202403 300- 20700- 10000
DI RECT ASSESS TRANSF S23
LAKE HARRI' S C/ O USBANK
3/ 28/ 24 00005 3/ 26/ 24 3368016- 202401 310-51300- 31500
ATTORNEY SVCS- JAN24

3/ 26/ 24 3368016- 202402 310-51300- 31500
ATTORNEY SVCS-PH 1 FEB24
KUTAK ROCK LLP

TOTAL FOR BANK A

STATUS

TOTAL FOR REG STER

LKHA LAKE HARRI S CD CWRI GHT

RUN 8/21/24

AMOUNT

3,125.
100.
150.
416.

.21

.64

81, 353.
81, 353.

00
00
00
67

.62

.05
.05

24
24

PAGE 1

3, 795. 52 000058

76, 725.62 000059

832. 10 000060



Lake Harris

Community Development District

Summary of Check Register

April 1,2024 to May 31, 2024

| Fund Date Check No.'s Amount |
General Fund
4/15/24 61-62 $ 3,882.25
4/29/24 63 $ 5,100.00
5/13/24 64 $ 3,805.01
5/15/24 65 $ 76,725.62
5/29/24 66 $ 1,274.00
Total Amount  § 90,786.88 |




AP300R

*** CHECK DATES

CHECK VEND#
DATE

4/ 15/ 24 00011

"4/ 15/ 24 00001

"4/ 29/ 24 00009

' 5/13/24 00001

'5/15/24 00010

'5/29/24 00005

_4]oi/é4'2é

3/01/24 25281

5/01/24 29

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER
04/ 01/ 2024 - 05/31/2024 ***

LAKE HARRI S GENERAL FUND
BANK A GENERAL FUND

... EXPENSED TO.. . VENDOR NAME
DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS

3/ 31/ 24 00063352 202403 310-51300-48000
NOTI CE OF MEETI NG
GANNETT I\/EDI A CIPP DBA

202404 310 51300 34000
NAGEMENT FEES Al
4/ 01/ 24 28 202404 310 51300 35200

WEBSI TE ADM N APR24

4/ 01/ 24 28 202404 310- 51300 35100
| NFORVATI ON TECH APR2
4/ 01/ 24 28 202404 310- 51300 31300

DI SSEM NATI ON SVCS APR24
GO\/ERNI\/ENTAL I\/ANAGEI\/ENT SER\/I CES

202403 310 51300 32200
AUDI T FYE 09/ 30/ 2023
GF\’AU AND ASSCXZI ATES

202405 310 51300 34000
VANAGEMENT FEES- VAY24

5/ 01/ 24 29 202405 310 51300- 35200
VEBSI TE ADM N- MAY2
5/ 01/ 24 29 202405 310 51300- 35100

| NFORVATI ON TECH- MAY24

5/ 01/ 24 29 202405 310-51300- 31300

DI SSEM NATI ON SVCS

5/ 01/ 24 29 202405 310-51300-51000
OFFI CE SUPPLI ES

5/ 01/ 24 29 202405 310-51300-42000

POSTAGE
G,O\/ERNI\/ENTAL I\/ANAGEI\/ENT SERVI CES
5/ 14/ 24 05142024 202405 300 20700 lOOOO
DI RECT ASSESS TRFER S2023
LAKE HARRI S C/ O USBANK

4/ 30/ 24 3382837 202403 310 51300 31500
ATTORNEY SVCS- VA
5/ 28/ 24 3396062 202404 310 51300- 31500
ATTORNEY SVCS- APR24
KUTAK ROCK LLP

TOTAL FOR BANK A
TOTAL FOR REG STER
LKHA LAKE HARRI S CD NSOLER

STATUS

RUN 6/13/24 PAGE 1

AMOUNT ... CHECK. . ...

90, 786.
90, 786.

. 58

90. 58 000061

3,791. 67 000062

5, 100. 00 000063

.00
.00
.00
. 67
. 06
13.

28
3, 805. 01 000064

76, 725.62 000065

1,274.00 000066

88
88



Lake Harris

Community Development District

Summary of Check Register

June 1,2024 to August 12,2024

| Fund Date Check No.'s Amount |
General Fund
6/10/24 67 $ 8333
6/19/24 68 $ 3,803.29
7/2)24 69 $ 1,000.00
7/16/24 70 $ 3,811.04
7/19/24 71-72 $ 758.00
7/25/24 73 $ 345.00
8/5/24 74 $ 621.50
Total Amount  § 10,422.16 |




AP300R

*** CHECK DATES 06/ 01/ 2024 -

CHECK VEND#
DATE

6/ 10/ 24 00012

" 6/19/ 24 00001

' 7/02/ 24 00005

"7/ 16/ 24 00001

7/19/24 00008

" 7/19/ 24 00005

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER
08/ 12/ 2024 *** LAKE HARRI S GENERAL FUND
BANK A GENERAL FUND

..... INVOCE..... ...EXPENSED TO .. VENDOR NAME STATUS
DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS
6/ 04/ 24 AD203069 202405 310-51300- 49000 *
MEETI NG SPACE MNAY 22, 2024
LAKE- SUMI'ER STATE OO_LEGE
6/ 01/ 24 30 202406 310 51300 34000 *
NAGEMENT FEES- JUN2
6/ 01/ 24 30 202406 310- 51300 35200 *
WEBSI TE ADM N- JUN24
6/ 01/ 24 30 202406 310- 51300 35100 *
| NFORVATI ON TECH- JU
6/ 01/ 24 30 202406 310- 51300 31300 *
DI SSEM NATI ON SVCS
6/ 01/ 24 30 202406 310-51300- 51000 *
OFFI CE SUPPLI ES
6/ 01/ 24 30 202406 310-51300-42000 *
POSTAGE
6/ 01/ 24 30 202406 310-51300-42500 *
GO\/ERNIVENTAL I\/ANAGEI\/ENT SER\/I CES
6/ 27/ 24 3411384 202405 310 51300 31500 *
ATTORNEY SVCS- MAY24
KUTAK RmK LLP
7/01/ 24 31 202407 310 51300 34000 *
MANAGEMENT FEES- JUL2
7/01/ 24 31 202407 310- 51300 35200 *
VEBSI TE ADM N- JUL24
7/01/ 24 31 202407 310-51300- 35100 *
I NFORVATI ON TECH- JUL24
7/ 01/ 24 31 202407 310-51300-31300 *
DI SSEM NATI ON SVCS
7/ 01/ 24 31 202407 310-51300-51000 *
OFFI CE SUPPLI ES
7/ 01/ 24 31 202407 310-51300-42000 *
POSTAGE
GO\/ERNI\/ENTAL I\/ANAGEI\/ENT SERVI CES
5/ 31/ 24 2203826 202407 300 20700 10200 *
031 FR#2
GAI CONSULTANTS, | NC.
4/ 30/ 24 3382839 202407 300-20700- 10200 *
031 FR#2

KUTAK ROCK LLP

LKHA LAKE HARRI S CD CWRI GHT

RUN 8/20/ 24

10.

PAGE 1

3, 803. 29 000068

1, 000. 00 000069

.00
.00
.00
.67
.03
19.

34
3, 811. 04 000070

345. 00 000071

413. 00 000072



AP300R YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER

*** CHECK DATES 06/01/2024 - 08/12/2024 *** LAKE HARRI S GENERAL FUND
BANK A GENERAL FUND
CHECK VEND# ..... INVOCE. . ... ... EXPENSED TO. . . VENDCR NAME STATUS
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS
7/ 25/ 24 00008  7/01/24 2204948 202407 300-20700-10200 *
031 FR#3
GAI CONSULTANTS, | NC.
8/ 05/ 24 00005  7/29/24 3425550 202406 310-51300-31500 *

ATTORNEY SVCS- JUN24
KUTAK ROCK LLP

TOTAL FOR BANK A
TOTAL FOR REAQ STER

LKHA LAKE HARRI S CD CWRI GHT

RUN 8/20/ 24

10, 422. 16
10, 422. 16

345. 00 000073

621. 50 000074
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Lake Harris
Community Development District

Unaudited Financial Reporting
July 31, 2024
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Lake Harris
Community Development District
Combined Balance Sheet
July 31, 2024

General Debt Service Capital Projects Totals
Fund Fund Fund Governmental Funds

Assets:
Cash:

Operating Account $ 138,676 $ - $ - $ 138,676
Series 2023:

Reserve $ - $ 308,247 $ - $ 308,247

Revenue $ - $ 127,103 $ - $ 127,103

Construction $ - $ - $ 25,201 $ 25,201

Cost of Issuance $ - $ - $ 0 $ 0
Due from Developer $ 3,809 $ - $ 375 $ 4,184
Prepaid Expenses $ 3,192 $ - $ - $ 3,192
Total Assets $ 145,677 $ 435,349 $ 25,576 $ 606,603
Liabilities:
Accounts Payable $ 6,453 $ - $ - $ 6,453
Contracts Payable $ - $ - $ 375 $ 375
Total Liabilites $ 6,453 $ - $ 375 $ 6,828
Fund Balance:
Assigned:

Debt Service - Series 2023 $ - $ 435,349 $ - $ 435,349

Capital Projects Fund $ - $ - $ 25,201 $ 25,201
Unassigned $ 139,225 $ - $ - $ 139,225
Total Fund Balances $ 139,225 $ 435,349 $ 25,201 $ 599,775

Total Liabilities & Fund Balance 145,677 435,349 606,603



Lake Harris

Community Development District

General Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending July 31,2024

Adopted

Prorated Budget

Revenues:

Assessments - Direct $ 191,014 $ 191,014 $ 191,014 $ -

Developer Contributions $ 42,245 $ 9,009 $ 9,009 $ -

Total Revenues $ 233,259 $ 200,023 $ 200,023 $ -

Expenditures:

. | & Admini .

Supervisor Fees $ - $ - $ 1,000 $ (1,000)
FICA Expense $ - $ - $ 77 $ (77)
Engineering $ 15,000 $ 12,500 $ - $ 12,500

Attorney $ 25,000 $ 20,833 $ 4,907 $ 15,927

Annual Audit $ 4,000 $ 4,000 $ 5,100 $ (1,100)
Assessment Administration $ 5,000 $ 5,000 $ 5,000 $ -

Arbitrage $ 450 $ - $ - $ -

Dissemination $ 5,000 $ 4,167 $ 4,167 $ -
Trustee Fees $ 4,020 $ 1,064 $ 1,064 $ -
Management Fees $ 37,500 $ 31,250 $ 31,250 $ -
Information Technology $ 1,800 $ 1,500 $ 1,500 $ -
Website Maintenance $ 1,200 $ 1,000 $ 1,000 $ -
Telephone $ 300 $ 250 $ - $ 250

Postage & Delivery $ 1,000 $ 833 $ 62 $ 772

Insurance $ 5,000 $ 5,000 $ 5,200 $ (200)
Printing & Binding $ 1,000 $ 833 $ 15 $ 818

Legal Advertising $ 10,000 $ 8,333 $ 91 $ 8,243

Other Current Charges $ 5,000 $ 4,167 $ 477 $ 3,689

Office Supplies $ 625 $ 521 $ 1 $ 520

Travel Per Diem $ 660 $ 550 $ - $ 550

Dues, Licenses & Subscriptions $ 175 $ 175 $ 175 $ -
Total Administrative $ 122,730 $ 101,977 $ 61,084 $ 40,893




Lake Harris
Community Development District
General Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending July 31,2024

Adopted Prorated Budget

0 jons & Mai
Field Expenditures

Field Management $ 15,000 $ 12,500 $ - $ 12,500
Landscape Maintenance $ 67,129 $ 55,941 $ - $ 55,941
Pond Disking $ 12,900 $ 10,750 $ 1,575 $ 9,175
Landscape Replacement $ 2,500 $ 2,083 $ - $ 2,083
Electric $ 1,500 $ 1,250 $ - $ 1,250
Water & Sewer $ 5,000 $ 4,167 $ - $ 4,167
Irrigation Repairs $ 1,500 $ 1,250 $ - $ 1,250
General Repairs & Maintenance $ 2,500 $ 2,083 $ - $ 2,083
Contingency $ 2,500 $ 2,083 $ - $ 2,083
Total Operations & Maintenance $ 110,529 $ 92,108 $ 1,575 $ 90,533
Total Expenditures $ 233,259 $ 194,084 $ 62,659 $ 131,425

Excess (Deficiency) of Revenues over Expenditures 137,364

131,425

Fund Balance - Beginning $ - $ 1,861

Fund Balance - Ending $ = $ 139,225




Lake Harris
Community Development District

Debt Service Fund Series 2023

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending July 31,2024

Adopted Prorated Budget Actual
Revenues:
Special Assessments $ 308,247 $ 306,902 $ 306,902 $ -
Interest $ - $ - $ 19,746 $ 19,746
Total Revenues $ 308,247 $ 306,902 $ 326,648 $ 19,746
Expenditures:
Interest Expense-11/1 $ 77,762 $ 77,762 $ 77,762 $ -
Principal Expense -5/1 $ 65,000 $ 65,000 $ 65,000 $ -
Interest Expense - 5/1 $ 121,715 $ 121,715 $ 121,715 $ 0
Total Expenditures $ 264,477 $ 264,477 $ 264,477 $ 0
Excess (Deficiency) of Revenues over Expenditures $ 43,770 $ 62,171
Transfer In/(Out) $ - $ - $ (13,427) $ (13,427)
Total Other Financing Sources/(Uses) $ - $ - $ (13,427) $ (13,427)
Net Change in Fund Balance $ 43,770 $ 48,743
Fund Balance - Beginning $ 77,762 $ 386,606
Fund Balance - Ending $ 121,532 $ 435,349




Lake Harris
Community Development District
Capital Projects Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending July 31,2024

Adopted Prorated Budget Actual
Revenues:
Developer Contributions $ - $ - $ 1,478 $ 1,478
Interest $ - $ - $ 752 $ 752
Total Revenues $ - $ - $ 2,230 $ 2,230
Expenditures:
Capital Outlay $ - $ - $ 1,478 $ (1,478)
Total Expenditures $ - $ - $ 1,478 $ (1,478)
Excess (Deficiency) of Revenues over Expenditures $ - $ 752 $ 3,708
Other Fi ing S (Uses):
Transfer In/(Out) $ - $ - $ 13,427 $ 13,427
Total Other Financing Sources/(Uses) $ - $ - $ 13,427 $ 13,427
Net Change in Fund Balance $ - $ 14,179
Fund Balance - Beginning $ - $ 11,022
Fund Balance - Ending $ - $ 25,201




Lake Harris
Community Development District
Month to Month

March E Total
Revenues:
Assessments - Direct $ 95,507 $ -3 -3 -3 47,754 $ -3 -3 47,754 $ -3 -3 -3 - $ 191,014
Developer Contributions $ 9,009 $ -3 -3 -3 -3 -3 -3 - $ - $ - $ - $ - $ 9,009
Total Revenues $ 104,516 $ - $ - $ - $ 47,754 $ - $ - $ 47,754 $ - $ - $ - $ - $ 200,023
Expenditures:
Supervisor Fees $ 200 $ 400 $ $ $ $ $ $ 400 $ $ $ $ $ 1,000
FICA Expense $ 15 $ 31§ $ $ $ $ $ 31§ $ $ $ $ 77
Engineering $ $ $ $ $ $ $ $ $ $ $ $ $
Dissemination Fee $ 417  § 417  § 417 $ 417  $ 417  $ 417  $ 417 $ 417  § 417 § 417 $ $ $ 4,167
Trustee Fees $ $ $ $ $ $ 1,064 $ $ $ $ $ $ $ 1,064
Attorney $ 467 $ 347 §$ 366 $ 416 § 416 $ 538 §$ 736 $ 1,000 $ 622 $ $ $ $ 4,907
Audit $ - $ $ $ $ $ 5100 $ $ $ $ $ $ $ 5,100
Assessment Administration $ 5,000 $ $ $ $ $ $ $ $ $ $ $ $ 5,000
Management Fees $ 3125 §$ 3125 §$ 3125 §$ 3125 §$ 3125 §$ 3125 §$ 3125 §$ 3125 §$ 3125 §$ 3,125 §$ $ $ 31,250
Information Technology $ 150 $ 150 $ 150 $ 150 $ 150 $ 150 $ 150 $ 150 $ 150 $ 150 $ $ $ 1,500
Website Maintenance $ 100 $ 100 $ 100 $ 100 $ 100 $ 100 $ 100 $ 100 $ 100 $ 100 $ $ $ 1,000
Telephone $ $ $ $ $ $ $ $ $ $ $ $ $
Postage & Delivery $ 2 % 3 15 § $ 5 % 4 3 $ 13§ 1 $ 19 §$ $ $ 62
Insurance $ 5200 $ $ $ $ $ $ $ $ $ $ $ $ 5,200
Printing & Binding $ $ 4 3 $ $ $ $ $ $ 1 $ $ $ $ 15
Legal Advertising $ $ $ $ $ $ 91 $ $ $ $ $ $ $ 91
Other Current Charges $ 38 § 38 § 38 § 38 § 40 $ 40 $ 40 $ 124 $ 40 $ 40 $ $ $ 477
Office Supplies $ 0 $ 0 $ 0 $ $ 0 $ 0 $ $ 0 $ (U 0 $ $ $ 1
Travel Per Diem $ $ $ $ $ $ $ $ $ $ $ $ $
Dues, Licenses & Subscriptions $ 175  $ $ $ $ $ $ $ $ $ $ $ $ 175
Total Administrative $ 14,889 $ 4,614 $ 4210 $ 4,246 $ 4,253 $ 10,628 $ 4,568 $ 5359 $ 4,465 $ 3,851 $ - $ - $ 61,084
0 ions & Mai
Field Expenditures
Field Management $ $ $ $ $ $ $ $ $ $ $ $ $
Landscape Maintenance $ $ $ $ $ $ $ $ $ $ $ $ $
Pond Disking $ $ $ $ $ $ 1,575 $ $ $ $ $ $ $ 1,575
Landscape Replacement $ $ $ $ $ $ $ $ $ $ $ $ $
Electric $ $ $ $ $ $ $ $ $ $ $ $ $
Water & Sewer $ $ $ $ $ $ $ $ $ $ $ $ $
Irrigation Repairs $ $ $ $ $ $ $ $ $ $ $ $ $
General Repairs & Maintenance $ $ $ $ $ $ $ $ $ $ $ $ $
Contingency $ $ $ $ $ $ $ $ $ $ $ $ $
Total Operations & Maintenance $ - 8 - 8 - 8 - 8 - $ 1,575 $ - 8 - 8 - 8 - 8 - 8 - 8 1,575
Total Expenditures $ 14,889 $ 4,614 $ 4210 $ 4,246 $ 4,253 $ 12,203 $ 4,568 $ 5359 $ 4465 $ 3,851 $ - $ - $ 62,659

Excess (Deficiency) of Revenues over Expenditures (4,614) (4,210) (4,246) $ (12,203) (4,568) $ (4/465) $ (3,851) - - 137,364




Lake Harris

Long Term Debt Report

Series 2023, Special Assessment Revenue Bonds

Interest Rate: 4.700%, 5.375%, 5.625%

Maturity Date: 5/1/2053

Reserve Fund Definition Maximum Annual Debt Service

Reserve Fund Requirement $308,247

Reserve Fund Balance $308,247

Bonds Outstanding - 7/6/2023 $4,485,000

Less - Principal Payment - 5/1/24 ($65,000)
Current Bonds Outstanding $4,420,000




Lake Harris
COMMUNITY DEVELOPMENT DISTRICT
Special Assessment Receipts
Fiscal Year 2024

Direct Bill Assessments

Hanover 623 Holdings LLC

2024-01 $ 260,749.45 $ 98,048.13 $ 162,701.32
10/20/23 10/1/23 3184 $130,374.73 $130,374.73 $49,024.07 $81,350.66
2/13/24 2/1/24 3352 $65,187.36 $65,187.36 $24,512.03 $40,675.33

5/3/24 5/1/24 3478 $65,187.36 $65,187.36 $24,512.03 $40,675.33

$ 260,749.45 $ 260,74945 $ 98,048.13 $ 162,701.32

Hanover 623 Holdings LLC

2024-02 $237,167.17 $92,966.00 $144,201.17
10/20/23 10/1/23 3184 $118,583.59 $118,583.59 $46,483.00 $72,100.59
2/13/24 2/1/24 3353 $59,291.79 $59,291.79 $23,241.50 $36,050.29

5/3/24 5/1/24 3479 $59,291.79 $59,291.79 $23,241.50 $36,050.29

$ 237,167.17 $ 237,167.17 $ 92,966.00 $ 144,201.17
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Ad/A

M

Memorandum

To: Board of Supervisors
From: District Management
Date: August 28, 2024

RE: HB7013 - Special Districts Performance Measures and Standards

To enhance accountability and transparency, new regulations were established for all
special districts, by the Florida Legislature, during their 2024 legislative session. Starting on
October 1, 2024, or by the end of the first full fiscal year after its creation (whichever comes
later), each special district must establish goals and objectives for each program and
activity, as well as develop performance measures and standards to assess the
achievement of these goals and objectives. Additionally, by December 1 each year (initial
report due on December 1, 2025), each special district is required to publish an annual
report on its website, detailing the goals and objectives achieved, the performance
measures and standards used, and any goals or objectives that were not achieved.

District Management has identified the following key categories to focus on for Fiscal Year
2025 and develop statutorily compliant goals for each:

e Community Communication and Engagement
e Infrastructure and Facilities Maintenance
e Financial Transparency and Accountability

Additionally, special districts must provide an annual reporting form to share with the
public that reflects whether the goals & objectives were met for the year. District
Management has streamlined these requirements into a single document that meets both
the statutory requirements for goal/objective setting and annual reporting.

The proposed goals/objectives and the annual reporting form are attached as exhibit A to
this memo. District Management recommends that the Board of Supervisors adopt these
goals and objectives to maintain compliance with HB7013 and further enhance their
commitment to the accountability and transparency of the District.



Exhibit A:
Goals, Objectives and Annual Reporting Form



Lake Harris Community Development District
Performance Measures/Standards &
Annual Reporting Form

October 1, 2024 - September 30, 2025

1. Community Communication and Engagement

Goal 1.1: Public Meetings Compliance
Objective: Hold at least three regular Board of Supervisor meetings per year to
conduct CDD related business and discuss community needs.
Measurement: Number of public board meetings held annually as evidenced by
meeting minutes and legal advertisements.
Standard: A minimum of three board meetings were held during the Fiscal Year.
Achieved: Yes [1No [J

Goal 1.2: Notice of Meetings Compliance
Objective: Provide public notice of meetings in accordance with Florida Statutes,
using at least two communication methods.
Measurement: Timeliness and method of meeting notices as evidenced by posting
to CDD website, publishing in local newspaper and via electronic communication.
Standard: 100% of meetings were advertised per Florida statute on at least two
mediums (i.e., newspaper, CDD website, electronic communications).
Achieved: Yes (I No [

Goal 1.3: Access to Records Compliance
Objective: Ensure that meeting minutes and other public records are readily
available and easily accessible to the public by completing monthly CDD website
checks.
Measurement: Monthly website reviews will be completed to ensure meeting
minutes and other public records are up to date as evidenced by District
Management’s records.
Standard: 100% of monthly website checks were completed by District
Management.
Achieved: Yes [1No [



2. Infrastructure and Facilities Maintenance

Goal 2.1: Field Management and/or District Management Site Inspections
Objective: Field manager and/or district manager will conduct inspections per
District Management services agreement to ensure safety and proper functioning of
the District’s infrastructure.
Measurement: Field manager and/or district manager visits were successfully
completed per management agreement as evidenced by field manager and/or
district manager’s reports, notes or other record keeping method.
Standard: 100% of site visits were successfully completed as described within
district management services agreement
Achieved: Yes [1No [

Goal 2.2: District Infrastructure and Facilities Inspections
Objective: District Engineer will conduct an annual inspection of the District’s
infrastructure and related systems.
Measurement: A minimum of one inspection completed per year as evidenced by
district engineer’s report related to district’s infrastructure and related systems.
Standard: Minimum of one inspection was completed in the Fiscal Year by the
district’s engineer.
Achieved: Yes [INo [

3. Financial Transparency and Accountability

Goal 3.1: Annual Budget Preparation
Objective: Prepare and approve the annual proposed budget by June 15 and final
budget was adopted by September 30 each year.
Measurement: Proposed budget was approved by the Board before June 15 and
final budget was adopted by September 30 as evidenced by meeting minutes and
budget documents listed on CDD website and/or within district records.
Standard: 100% of budget approval & adoption were completed by the statutory
deadlines and posted to the CDD website.
Achieved: Yes [1No [J

Goal 3.2: Financial Reports
Objective: Publish to the CDD website the most recent versions of the following
documents: Annual audit, current fiscal year budget with any amendments, and
most recent financials within the latest agenda package.
Measurement: Annual audit, previous years’ budgets, and financials are accessible
to the public as evidenced by corresponding documents on the CDD’s website.
Standard: CDD website contains 100% of the following information: Most recent
annual audit, most recent adopted/amended fiscal year budget, and most recent
agenda package with updated financials.
Achieved: Yes [1No [J



Goal 3.3: Annual Financial Audit
Objective: Conduct an annual independent financial audit per statutory
requirements and publish the results to the CDD website for public inspection, and
transmit to the State of Florida.
Measurement: Timeliness of audit completion and publication as evidenced by
meeting minutes showing board approval and annual audit is available on the
CDD’s website and transmitted to the State of Florida.
Standard: Audit was completed by an independent auditing firm per statutory
requirements and results were posted to the CDD website and transmitted to the
State of Florida.
Achieved: Yes [1No [

Chair/Vice Chair: Date:
Print Name:
Lake Harris Community Development District

District Manager: Date:
Print Name:
Lake Harris Community Development District
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BOARD OF SUPERVISORS MEETING DATES
LAKE HARRIS COMMUNITY DEVELOPMENT DISTRICT
FISCAL YEAR 2025

The Board of Supervisors of the Lake Harris Community Development District will hold their
regular meetings for Fiscal Year 2025 on the 4™ Wednesday of each month, at the Cooper
Memorial Library, 2525 Oakley Seaver Drive, Clermont, Florida 34711, at 9:30 a.m., unless
otherwise indicated as follows:

October 23, 2024
November 27, 2024
December 25, 2024 *Christmas Day
January 22, 2025
February 26, 2025
March 26, 2025
April 23, 2025
May 28, 2025
June 25, 2025
July 23, 2025
August 27, 2025
September 24, 2025

The meetings are open to the public and will be conducted in accordance with the provision of
Florida Law for Community Development Districts. The meetings may be continued to a date,
time, and place to be specified on the record at the meeting. A copy of the agenda for these
meetings may be obtained from Governmental Management Services - Central Florida, LLC, 219
E. Livingston Street, Orlando, Florida 32801 or by calling (407) 841-5524.

There may be occasions when one or more Supervisors or staff will participate by telephone.
Pursuant to provisions of the Americans with Disabilities Act, any person requiring special
accommodations at this meeting because of a disability or physical impairment should contact the
District Office at (407) 841-5524 at least 48 hours prior to the meeting. If you are hearing or
speech impaired, please contact the Florida Relay Service by dialing 7-1-1, or 1-800-955-8771
(TTY) /1-800-955-8770 (Voice), for aid in contacting the District Office.

A person who decides to appeal any decision made at the meeting with respect to any matter
considered at the meeting is advised that person will need a record of the proceedings and that
accordingly, the person may need to ensure that a verbatim record of the proceedings is made,
including the testimony and evidence upon which such appeal is to be based.

District Manager
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