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Lake Harris 
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219 E. Livingston Street, Orlando, FL 32801 

Phone: 407-841-5524 – Fax: 407-839-1526 

August 16, 2023 

Board of Supervisors 

Lake Harris Community 

Development District 

Dear Board Members: 

The meeting of the Board of Supervisors of the Lake Harris Community Development District 

(“District”) will be held Wednesday, August 23, 2023, at 9:30 a.m. at the Cooper Memorial 

Library, 2525 Oakley Seaver Drive, Clermont, Florida.  Following is the advance agenda for the 

regular meeting: 

Board of Supervisors Meeting 

1. Roll Call

2. Public Comment Period

3. Approval of Minutes of the June 28, 2023, Board of Supervisors Meeting

4. Public Hearing on Fiscal Year 2024 Budget

A. Public Comment

B. Consideration of Resolution 2023-08 Adopting the Fiscal Year 2024 Budget

and Relating to the Annual Appropriations

5. Public Hearing on Fiscal Year 2024 Assessments

A. Public Comment

B. Consideration of Resolution 2023-09 Imposing Special Assessments for

Fiscal Year 2024 and Certifying an Assessment Roll

6. Consideration of Direct Collection Agreement with Hanover 623 Holdings, LLC

7. Consideration of Deficit Funding Agreement with Hanover 623 Holdings, LLC

8. Consideration of Resolution 2023-10 Ratifying Sale of Series 2023 Bonds

9. Consideration of Resolution 2023-11 Acknowledging and Ratifying Acquisition of Phase 1

Improvements and Requisition of Funds, Recognizing Developer Contribution, and

Approving Unpaid Requisition for Future Requisition

10. Consideration of Disclosure of Public Financing
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11. Staff Reports

A. Attorney

B. Engineer

C. District Manager’s Report

i. Check Register

ii. Balance Sheet and Income Statement

iii. Ratification of Requisitions No. 1-3

iv. Approval of Requisition No.4

v. Review of Fiscal Year 2024 Meeting Schedule

12. Other Business

13. Supervisor’s Requests

14. Adjournment



MINUTES 
  



MINUTES OF MEETING 

LAKE HARRIS 

COMMUNITY DEVELOPMENT DISTRICT 

The regular meeting of the Board of Supervisors of the Lake Harris Community 

Development District was held on Wednesday, June 28, 2023 at 9:30 a.m. at Cooper Memorial 

Library, 2525 Oakley Seaver Drive, Clermont, Florida. 

Present and constituting a quorum were: 

Tony Iorio Chairman 

Doug Beasley Assistant Secretary 

Rocky Owen Assistant Secretary 

Also, present were: 

George Flint District Manager, GMS 

Tucker Mackie District Counsel, Kutak Rock 

Ryan Dugan District Counsel, Kutak Rock 

Kathy Leo by phone District Engineer, GAI Consultants 

The following is a summary of the discussions and actions taken at the June 28, 2023 Lake 

Harris Community Development District’s Regular Board of Supervisor’s Meeting. 

FIRST ORDER OF BUSINESS Roll Call 

Mr. Flint called the meeting to order at 9:30 a.m. Three Board members were present 

constituting a quorum. 

SECOND ORDER OF BUSINESS Public Comment Period 

There were only Board members and staff present. 

THIRD ORDER OF BUSINESS Approval of Minutes of the May 24, 2023 

Board of Supervisors Meeting  

Mr. Flint presented the minutes from the May 24, 2023 Board of Supervisors meeting and 

asked for any comments or corrections from the Board. The Board had no changes to the minutes. 
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On MOTION by Mr. Iorio, seconded by Mr. Owen, with all in favor, 

the Minutes of the May 24, 2023 Board of Supervisor Meeting, were 

approved. 

 

FOURTH ORDER OF BUSINESS Consideration of Financing Related Items 

A. Bond Agreements, each by and between the District and Hanover 623 Holdings, LLC 

(“Developer”) 

i. Amended and Restated Acquisition Agreement (Master Project)  

ii. Completion Agreement (Series 2023 Bonds – Phases 1 & 2) 

iii. True-Up Agreement (Series 2023 Assessments) 

iv. Collateral Assignment and Assumption of Development and Contract Rights 

(Series 2023 Bonds) 

  Ms. Mackie stated behind tab 4A included in the agenda package are four agreements, an 

Acquisition and Construction Agreement, a Completion Agreement, a True-Up Agreement, and a 

Collateral Assignment and Assumption of Development Right. She noted the Board is familiar 

with these documents. She stated if there are no questions, one motion can be taken to approve all 

of these.  

 

On MOTION by Mr. Iorio, seconded by Mr. Beasley, with all in 

favor, the Bond Agreements by and between the District and Hanover 

623 Holdings, were approved in substantial form. 

 

B. Declaration of Consent to Jurisdiction of the District and Imposition of Debt Special 

Assessments (Series 2023 Assessments) by the Developer 

C. Declaration of Consent to Jurisdiction of the District and Imposition of Debt Special 

Assessments (Series 2023 Assessments) by Hanover Family Builders, LLC 

  Ms. Mackie stated items B & C are included for informational purposes but in connection 

with the closing on the bonds, we will have received a Declaration of Consent from certain 

landowners to the Series 2023 assessments. No action is needed.  

 

D. Presentation of Final Supplemental Assessment Methodology Report for the Series 

2023 Bonds 

 Ms. Mackie stated she is not sure if any changes have been made since the last time this 

was presented to the Board. Mr. Flint stated the only change would be that this now reflects the 

final terms of the bond issue so the tables have been updated to reflect the actual terms of the 

pricing.  
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E. Consideration of Resolution 2023-07 Supplemental Assessment Resolution 

 Ms. Mackie stated this is the assessment resolution that will bring down the assessments to 

the terms of the bonds in accordance with the report that George has prepared, otherwise it also 

confirms certain items related to the true-up of the assessments and the calculation of the same. It 

directs the Secretary to record a notice of special assessments upon the closing of the bonds and 

also would provide for the allocation of the special assessments in accordance with the 

methodology.  

 

On MOTION by Mr. Iorio, seconded by Mr. Beasley, with all in 

favor, Resolution 2023-07 Supplemental Assessment Resolution, 

was approved.  

 

F. Consideration of Supplemental Notice of Imposition of Series 2023 Assessments 

No action was required for this item.  

 

FIFTH ORDER OF BUSINESS Presentation of Fiscal Year 2022 Financial 

Audit 

 Mr. Flint stated an annual independent audit is required and Grau has been picked as the 

independent auditor and they have prepared the report reflected in the agenda. He noted there are 

no current or prior year findings or recommendations and we have complied with the provisions 

of the auditor general so it is a clean audit. He asked for any questions, if not asking for a motion 

to accept and ratify its transmittal to the State of Florida.  

 

On MOTION by Mr. Iorio, seconded by Mr. Owen, with all in favor, 

the Fiscal Year 2022 Financial Audit, was approved.  

 

SIXTH ORDER OF BUSINESS Staff Reports 

A. Attorney 

 Ms. Mackie had nothing to report. 

 

B. Engineer 

 Ms. Leo had nothing for the Board.  
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C. District Manager’s Report 

i. Check Register 

 Mr. Flint presented the check register from May 17th through June 21st. 

 

On MOTION by Mr. Iorio, seconded by Mr. Beasley, with all in 

favor, the Check Register, was approved. 

 

ii. Balance Sheet and Income Statement 

 Mr. Flint presented the unaudited financials through May 31st. If there are any questions, 

they can be discussed. There is no action required.  

 

iii. Reminder of Form 1 Filing Requirement Deadline – July 1, 2023 

 Mr. Flint reminded the Board of annual filing of Form 1 financial disclosure due by July 

1st.  

 

SEVENTH ORDER OF BUSINESS Other Business 

 There being no comments, the next item followed. 

 

EIGHTH ORDER OF BUSINESS Supervisor’s Requests  

 There being no comments, the next item followed. 

 

NINTH ORDER OF BUSINESS Adjournment 

 

On MOTION by Mr. Iorio, seconded by Mr. Owen, with all in favor, 

the meeting was adjourned. 

 

 

 

________________________   _____________________________ 

Secretary/Assistant Secretary  Chairman/Vice Chairman 



SECTION IV 
  



SECTION B 
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RESOLUTION 2023-08 

THE ANNUAL APPROPRIATION RESOLUTION OF THE LAKE HARRIS COMMUNITY 
DEVELOPMENT DISTRICT (“DISTRICT”) RELATING TO THE ANNUAL 
APPROPRIATIONS AND ADOPTING THE BUDGETS FOR THE FISCAL YEAR 
BEGINNING OCTOBER 1, 2023, AND ENDING SEPTEMBER 30, 2024; 
AUTHORIZING BUDGET AMENDMENTS; AND PROVIDING AN EFFECTIVE DATE. 

WHEREAS, the District Manager has, prior to the fifteenth (15th) day in June 2023, 
submitted to the Board of Supervisors (“Board”) of the Lake Harris Community Development 
District (“District”) proposed budget (“Proposed Budget”) for the fiscal year beginning October 
1, 2023 and ending September 30, 2024 (“Fiscal Year 2023/2024”) along with an explanatory and 
complete financial plan for each fund of the District, pursuant to the provisions of Section 
190.008(2)(a), Florida Statutes; and 

WHEREAS, at least sixty (60) days prior to the adoption of the Proposed Budget, the 
District filed a copy of the Proposed Budget with the local governing authorities having 
jurisdiction over the area included in the District pursuant to the provisions of Section 
190.008(2)(b), Florida Statutes; and 

WHEREAS, the Board set a public hearing thereon and caused notice of such public 
hearing to be given by publication pursuant to Section 190.008(2)(a), Florida Statutes; and 

WHEREAS, the District Manager posted the Proposed Budget on the District’s website at 
least two days before the public hearing; and 

WHEREAS, Section 190.008(2)(a), Florida Statutes, requires that, prior to October 1st of 
each year, the Board, by passage of the Annual Appropriation Resolution, shall adopt a budget 
for the ensuing fiscal year and appropriate such sums of money as the Board deems necessary to 
defray all expenditures of the District during the ensuing fiscal year; and 

WHEREAS, the District Manager has prepared a Proposed Budget, whereby the budget 
shall project the cash receipts and disbursements anticipated during a given time period, 
including reserves for contingencies for emergency or other unanticipated expenditures during 
the fiscal year. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE 
LAKE HARRIS COMMUNITY DEVELOPMENT DISTRICT: 

SECTION 1. BUDGET 

a. The Board has reviewed the Proposed Budget, a copy of which is on file with the
office of the District Manager and at the District’s Local Records Office, and hereby
approves certain amendments thereto, as shown in Section 2 below.
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b.  The Proposed Budget, attached hereto as Exhibit “A,” as amended by the Board, 

is hereby adopted in accordance with the provisions of Section 190.008(2)(a), 
Florida Statutes (“Adopted Budget”), and incorporated herein by reference; 
provided, however, that the comparative figures contained in the Adopted Budget 
may be subsequently revised as deemed necessary by the District Manager to 
reflect actual revenues and expenditures. 

 
c.  The Adopted Budget, as amended, shall be maintained in the office of the District 

Manager and at the District’s Local Records Office and identified as “The Budget 
for the Lake Harris Community Development District for the Fiscal Year Ending 
September 30, 2024.” 

 
d. The Adopted Budget shall be posted by the District Manager on the District’s 

official website within thirty (30) days after adoption and shall remain on the 
website for at least 2 years.   

 
 SECTION 2. APPROPRIATIONS 
 
 There is hereby appropriated out of the revenues of the District, for Fiscal Year 
2023/2024, the sum of $________________ to be raised by the levy of assessments and/or 
otherwise, which sum is deemed by the Board to be necessary to defray all expenditures of the 
District during said budget year, to be divided and appropriated in the following fashion: 
 

TOTAL GENERAL FUND    $__________________ 
 
SERIES 2023 BONDS     $__________________ 

 
TOTAL ALL FUNDS     $__________________ 

  
 SECTION 3. BUDGET AMENDMENTS 
 
 Pursuant to Section 189.016, Florida Statutes, the District at any time within Fiscal Year 
2023/2024 or within 60 days following the end of the Fiscal Year 2023/2024 may amend its 
Adopted Budget for that fiscal year as follows: 
 

a. A line-item appropriation for expenditures within a fund may be decreased or 
increased by motion of the Board recorded in the minutes, and approving the 
expenditure, if the total appropriations of the fund do not increase. 

 
b. The District Manager or Treasurer may approve an expenditure that would 

increase or decrease a line-item appropriation for expenditures within a fund if 
the total appropriations of the fund do not increase and if either (i) the aggregate 
change in the original appropriation item does not exceed the greater of $15,000 
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or 15% of the original appropriation, or (ii) such expenditure is authorized by 
separate disbursement or spending resolution. 

 
c. Any other budget amendments shall be adopted by resolution and consistent with 

Florida law. 
 
 The District Manager or Treasurer must ensure that any amendments to the budget under 
paragraph c. above are posted on the District’s website within 5 days after adoption and remain 
on the website for at least 2 years.   
 

SECTION 4.  EFFECTIVE DATE.  This Resolution shall take effect immediately upon 
adoption.  
 

PASSED AND ADOPTED THIS 23rd DAY OF AUGUST 2023.  
 
ATTEST:      LAKE HARRIS COMMUNITY DEVELOPMENT 

DISTRICT 
 
_____________________________          
Secretary / Assistant Secretary   Chair/Vice Chair, Board of Supervisors 
 
Exhibit A: FY 2023/2024 Budget 
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Proposed	Budget
FY2024	
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Adopted Actuals	 Projected Projected Proposed
Budget Thru Next Thru Budget

Description FY2023 7/31/23 2	Months 9/30/23 FY2024

Revenues 	 	

Assessments	-	Platted -$																							 -$																					 -$																					 -$																		 92,966$												
Assessments	-	Unplatted -$																							 -$																					 -$																					 -$																		 98,048$												
Developer	Contributions 135,210$											 39,105$													 16,504$												 55,609$										 42,245$												

Total	Revenues 135,210$											 39,105$													 16,504$												 55,609$										 233,259$									

Expenditures

General	&	Administrative
Supervisor	Fees 12,000$														 600$																				 400$																			 1,000$													 -$																				
FICA	Expenses 900$																					 46$																							 31$																						 77$																				 -$																				
Engineering 15,000$														 4,203$																 1,680$															 5,883$													 15,000$												
Attorney 25,000$														 8,203$																 6,000$															 14,203$										 25,000$												
Annual	Audit 4,000$																	 3,000$																 -$																					 3,000$													 4,000$															
Assessment	Administration 5,000$																	 -$																					 -$																					 -$																		 5,000$															
Arbitrage 450$																					 -$																					 -$																					 -$																		 450$																			
Dissemination	 5,000$																	 -$																					 1,250$															 1,250$													 5,000$															
Trustee	Fees 3,600$																	 -$																					 -$																					 -$																		 4,020$															
Management	Fees 37,500$														 15,625$													 3,125$															 18,750$										 37,500$												
Information	Technology	 1,800$																	 1,500$																 300$																			 1,800$													 1,800$															
Website	Maintenance	** 1,200$																	 2,650$																 200$																			 2,850$													 1,200$															
Telephone 300$																					 -$																					 -$																					 -$																		 300$																			
Postage	&	Delivery 1,000$																	 43$																							 10$																						 53$																				 1,000$															
Insurance 5,000$																	 5,000$																 -$																					 5,000$													 5,000$															
Printing	&	Binding 1,000$																	 79$																							 20$																						 99$																				 1,000$															
Legal	Advertising 10,000$														 341$																				 1,000$															 1,341$													 10,000$												
Other	Current	Charges 5,000$																	 38$																							 80$																						 118$																	 5,000$															
Office	Supplies 625$																					 1$																										 10$																						 11$																				 625$																			
Travel	Per	Diem 660$																					 -$																					 -$																					 -$																		 660$																			
Dues,	Licenses	&	Subscriptions 175$																					 175$																				 -$																					 175$																	 175$																			

Total	Administrative 135,210$											 41,503$													 14,106$												 55,609$										 122,730$									

Lake	Harris
Community	Development	District

Proposed	Budget
General	Fund
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Adopted Actuals	 Projected Projected Proposed
Budget Thru Next Thru Budget

Description FY2023 7/31/23 2	Months 9/30/23 FY2024

Lake	Harris
Community	Development	District

Proposed	Budget
General	Fund

Operations	&	Maintenance
Field	Expenditures
Field	Management -$																							 -$																					 -$																					 -$																		 15,000$												
Landscape	Maintenance -$																							 -$																					 -$																					 -$																		 67,129$												
Pond	Disking -$																							 -$																					 -$																					 -$																		 12,900$												
Landscape	Replacement -$																							 -$																					 -$																					 -$																		 2,500$															
Electric -$																							 -$																					 -$																					 -$																		 1,500$															
Water	&	Sewer -$																							 -$																					 -$																					 -$																		 5,000$															
Irrigation	Repairs -$																							 -$																					 -$																					 -$																		 1,500$															
General	Repairs	&	Maintenance -$																							 -$																					 -$																					 -$																		 2,500$															
Contingency -$																							 -$																					 -$																					 -$																		 2,500$															

Total	Operations	&	Maintenance -$																							 -$																					 -$																					 -$																		 110,529$									

Total	Expenditures 135,210$											 41,503$													 14,106$												 55,609$										 233,259$									

Excess	Revenues/(Expenditures) -$																													 (2,399)$														 2,399$															 -$																								 -$																										

Product	Type ERU Assessable	Units Total	ERU Net	Assessment Net	Per	Unit Gross	Per	Unit
Single	Family	-	40'	 0.8 52 41.60 39,104.00$      752.00$         800.00$          
Single	Family	-	50'	 1 56 56.00 52,640.00$      940.00$         1,000.00$       
Single	Family	-	65' 1.3 1 1.30 1,222.00$        1,222.00$      1,300.00$       
Unplatted	-	Admin	Only 0.24 433 103.92 98,048.14$      226.44$         240.89$          

433 202.82 191,014.14$    
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Lake	Harris	

Community	Development	District	
General	Fund	Budget	

	
Revenues:	
	
Assessments	
	
The	District	will	levy	a	non-ad	valorem	assessment	on	all	the	assessable	property	within	the	District	to	
pay	for	operating	expenditures	during	the	fiscal	year.	
	
Developer	Contributions	
	
The	 District	 will	 enter	 into	 a	 funding	 agreement	 with	 the	 Developer	 to	 fund	 the	 General	 Fund	
expenditures	for	the	Fiscal	Year.	
	 	 	 	 																									 	
	
Expenditures:	

	
General	&	Administrative:	
	
Engineering	

	
The	District's	engineer,	Gai	Consultants,	Inc.,	provides	general	engineering	services	to	the	District,	e.g.,	
attendance	 and	 preparation	 for	 monthly	 board	 meetings,	 review	 invoices	 and	 various	 projects	 as	
directed	by	the	District	Manager.	
	
Attorney	

	
The	 District's	 legal	 counsel,	 Kutak	 Rock,	 LLP,	 provides	 general	 legal	 services	 to	 the	 District,	 e.g.,	
attendance	and	preparation	 for	meetings,	 preparation	and	 review	of	 agreements,	 resolutions,	 etc.	 as	
directed	by	the	Board	of	Supervisors	and	the	District	Manager.	

	
Annual	Audit	

	
The	District	is	required	by	Florida	Statutes	to	arrange	for	an	independent	audit	of	its	financial	records	
on	an	annual	basis.	

	
Assessment	Administration	

	
The	District	will	 contract	 to	 levy	 and	 administer	 the	 collection	of	 non-ad	 valorem	assessment	 on	 all	
assessable	property	within	the	District.	
	
Arbitrage	

	
The	 District	 will	 contract	 with	 an	 independent	 certified	 public	 accountant	 to	 annually	 calculate	 the	
District’s	Arbitrage	Rebate	Liability	on	an	anticipated	bond	issuance.	
	
Dissemination	

	
The	District	is	required	by	the	Security	and	Exchange	Commission	to	comply	with	Rule	15c2-12(b)(5)	
which	relates	to	additional	reporting	requirements	for	unrated	bond	issues.	This	cost	is	based	upon	an	
anticipated	bond	issuance.	
	
Trustee	Fees	
	
The	District	will	incur	trustee	related	costs	with	the	issuance	of	its’	issued	bonds.		
	

3



 
Lake	Harris	

Community	Development	District	
General	Fund	Budget	

 

 

Management	Fees	 	 	
	
The	District	 receives	Management,	Accounting	and	Administrative	 services	as	part	of	 a	Management	
Agreement	with	Governmental	Management	Services-Central	Florida,	LLC.	The	services	include	but	are	
not	 limited	 to,	 recording	 and	 transcription	 of	 board	 meetings,	 administrative	 services,	 budget	
preparation,	all	financial	reports,	annual	audits,	etc.	
	
Information	Technology	
	
Represents	various	cost	of	information	technology	for	the	District	such	as	video	conferencing,	cloud	storage	
and	servers,	positive	pay	implementation	and	programming	for	fraud	protection,	accounting	software,	tablets	
for	meetings,	Adobe,	Microsoft	Office,	etc.	Governmental	Management	Services	–	Central	Florida,	LLC	
provides	these	systems.	
	
Website	Maintenance	
	
Represents	the	costs	associated	with	monitoring	and	maintaining	the	District’s	website	created	in	accordance	
with	Chapter	189,	Florida	Statutes.	These	services	include	site	performance	assessments,	security	and	
firewall	maintenance,	updates,	document	uploads,	hosting	and	domain	renewals,	website	backups,	etc.	
Governmental	Management	Services	–	Central	Florida,	LLC	provides	these	services.	
	
Telephone	
	
Telephone	and	fax	machine.	
	
Postage	&	Delivery	
	
Mailing	 of	 board	 meeting	 agenda	 packages,	 overnight	 deliveries,	 checks	 for	 vendors	 and	 any	 other	
required	correspondence.	
	
Insurance	
	
The	District’s	general	liability	and	public	official’s	liability	insurance	coverages.	
	
Printing	&	Binding		
	
Printing	agenda	packages	for	board	meetings,	printing	of	computerized	checks,	stationary,	envelopes,	
etc.	
	
Legal	Advertising	
	
The	District	is	required	to	advertise	various	notices	for	monthly	Board	meetings,	public	hearings,	etc.	in	
a	newspaper	of	general	circulation.	
	
Other	Current	Charges			
	
Bank	charges	and	any	other	miscellaneous	expenses	incurred	during	the	year.	
	
Office	Supplies	
	
Any	supplies	that	may	need	to	be	purchased	during	the	fiscal	year,	e.g.,	paper,	minute	books,	file	folders,	
labels,	paper	clips,	etc.	
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Lake	Harris	

Community	Development	District	
General	Fund	Budget	

 

 

Travel	Per	Diem	
	
The	Board	of	Supervisors	can	be	reimbursed	for	travel	expenditures	related	to	the	conducting	of	District	
business.	
	
Dues,	Licenses	&	Subscriptions	
	
The	District	 is	required	to	pay	an	annual	 fee	to	 the	Florida	Department	of	Economic	Opportunity	 for	
$175.		This	is	the	only	expense	under	this	category	for	the	District.	
	
Field	Expenditures:	
	
Field	Management	
	
Represents	 the	 estimated	 costs	 of	 contracting	 services	 that	 provide	 onsite	 field	management	 of	 contracts	 for	 the	
District	such	as	landscape	and	lake	maintenance.	Services	can	include	onsite	inspections,	meetings	with	contractors,	
monitoring	of	utility	accounts,	attend	Board	meetings	and	receive	and	respond	to	property	owner	phone	calls	and	
emails.			
	
Landscape	Maintenance	
	
Represents	the	estimated	maintenance	of	the	landscaping	within	the	common	areas	of	the	District	after	the	installation	
of	landscape	material	has	been	completed.		
	
Pond	Disking		
	
Represents	the	estimated	cost	to	disk	pond	floors	within	the	District.		
	
Landscape	Replacement		
	
Represents	the	estimated	cost	of	replacing	landscaping	within	the	common	areas	of	the	District.		

	
Electric	
	
Represents	estimated	electric	charges	of	common	areas	throughout	the	District.	
	
Water	&	Sewer	
	
Represents	estimated	costs	for	water	and	refuse	services	provided	for	common	areas	throughout	the	District.		
	
Irrigation	Repairs	
	
Represents	the	cost	of	maintaining	and	repairing	the	 irrigation	system.	This	 includes	the	sprinklers,	and	irrigation	
wells.	
		
General	Repairs	&	Maintenance	
	
Represents	estimated	costs	for	general	repairs	and	maintenance	of	the	District’s	common	areas.	
	
Contingency	
	
Represents	funds	allocated	to	expenses	that	the	District	could	incur	throughout	the	fiscal	year	that	do	not	fit	into	any	
field	category. 
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Lake	Harris
Community	Development	District

Proposed	Budget
Series	2023	Debt	Service	Fund

Adopted Actuals	 Projected Total Proposed
Budget Thru Next Thru Budget

Description 		FY2023 7/31/23 2	Months 9/30/23 FY2024

Revenues 	 	 	
	
Special	Assessments -$																 -$																 -$																	 -$																 308,247$								
Carry	Forward	Surplus -$																 -$																 -$																	 -$																 77,762$										

Total	Revenues -$																 -$																 -$																 -$																 386,009$							

Expenditures

Interest	Expense	-	11/1 -$																 -$																 -$																	 -$																 77,762$										
Principal	Expense	-	5/1 -$																 -$																 -$																	 -$																 65,000$										
Interest	Expense	-	5/1 -$																 -$																 -$																	 -$																 121,715$								

Total	Expenditures -$																 -$																 -$																 -$																 264,477$							

Other	Financing	Sources/(Uses)
Bond	Proceeds -$																 386,009$								 -$																	 386,009$								 -$																

Total	Other	Financing	Sources/(Uses) -$																 386,009$							 -$																 386,009$							 -$																

Excess	Revenues/(Expenditures) -$																 386,009$								 -$																	 386,009$								 121,532$								

Interest	Expense	11/1/24 120,188$																
Total 120,188$																

Product 	Assessable	Units	
	Maximum	Annual	
Debt	Service	

	Net	Assessment	Per	
Unit	

	Gross	Assessment	
Per	Unit	

Single	Family	-	40' 107 141,555$																									 $1,323 $1,407
Single	Family	-	50' 125 165,369$																									 $1,323 $1,407
Single	Family	-	65' 1 1,323$																													 $1,323 $1,407

233 308,247$																									
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Lake	Harris
Community	Development	District
Series	2023	Special	Assessment	Bonds

Amortization	Schedule

Date Balance Prinicpal Interest Total

11/01/23 4,485,000.00$	 		 -$	 	 77,762.36$	 		 77,762.36$	 		
05/01/24 4,485,000.00$	 		 65,000.00$	 		 121,715.00$	 		
11/01/24 4,420,000.00$	 		 -$	 	 120,187.50$	 		 306,902.50$	 		
05/01/25 4,420,000.00$	 		 65,000.00$	 		 120,187.50$	 		
11/01/25 4,355,000.00$	 		 -$	 	 118,660.00$	 		 303,847.50$	 		
05/01/26 4,355,000.00$	 		 70,000.00$	 		 118,660.00$	 		
11/01/26 4,285,000.00$	 		 -$	 	 117,015.00$	 		 305,675.00$	 		
05/01/27 4,285,000.00$	 		 75,000.00$	 		 117,015.00$	 		
11/01/27 4,210,000.00$	 		 -$	 	 115,252.50$	 		 307,267.50$	 		
05/01/28 4,210,000.00$	 		 75,000.00$	 		 115,252.50$	 		
11/01/28 4,135,000.00$	 		 -$	 	 113,490.00$	 		 303,742.50$	 		
05/01/29 4,135,000.00$	 		 80,000.00$	 		 113,490.00$	 		
11/01/29 4,055,000.00$	 		 -$	 	 111,610.00$	 		 305,100.00$	 		
05/01/30 4,055,000.00$	 		 85,000.00$	 		 111,610.00$	 		
11/01/30 3,970,000.00$	 		 -$	 	 109,612.50$	 		 306,222.50$	 		
05/01/31 3,970,000.00$	 		 90,000.00$	 		 109,612.50$	 		
11/01/31 3,880,000.00$	 		 -$	 	 107,193.75$	 		 306,806.25$	 		
05/01/32 3,880,000.00$	 		 95,000.00$	 		 107,193.75$	 		
11/01/32 3,785,000.00$	 		 -$	 	 104,640.63$	 		 306,834.38$	 		
05/01/33 3,785,000.00$	 		 100,000.00$	 		 104,640.63$	 		
11/01/33 3,685,000.00$	 		 -$	 	 101,953.13$	 		 306,593.75$	 		
05/01/34 3,685,000.00$	 		 105,000.00$	 		 101,953.13$	 		
11/01/34 3,580,000.00$	 		 -$	 	 99,131.25$	 		 306,084.38$	 		
05/01/35 3,580,000.00$	 		 110,000.00$	 		 99,131.25$	 		
11/01/35 3,470,000.00$	 		 -$	 	 96,175.00$	 		 305,306.25$	 		
05/01/36 3,470,000.00$	 		 115,000.00$	 		 96,175.00$	 		
11/01/36 3,355,000.00$	 		 -$	 	 93,084.38$	 		 304,259.38$	 		
05/01/37 3,355,000.00$	 		 125,000.00$	 		 93,084.38$	 		
11/01/37 3,230,000.00$	 		 -$	 	 89,725.00$	 		 307,809.38$	 		
05/01/38 3,230,000.00$	 		 130,000.00$	 		 89,725.00$	 		
11/01/38 3,100,000.00$	 		 -$	 	 86,231.25$	 		 305,956.25$	 		
05/01/39 3,100,000.00$	 		 135,000.00$	 		 86,231.25$	 		
11/01/39 2,965,000.00$	 		 -$	 	 82,603.13$	 		 303,834.38$	 		
05/01/40 2,965,000.00$	 		 145,000.00$	 		 82,603.13$	 		
11/01/40 2,820,000.00$	 		 -$	 	 78,706.25$	 		 306,309.38$	 		
05/01/41 2,820,000.00$	 		 155,000.00$	 		 78,706.25$	 		
11/01/41 2,505,000.00$	 		 -$	 	 74,540.63$	 		 308,246.88$	 		
05/01/42 2,335,000.00$	 		 160,000.00$	 		 74,540.63$	 		
11/01/42 2,335,000.00$	 		 -$	 	 70,240.63$	 		 304,781.25$	 		
05/01/43 2,335,000.00$	 		 170,000.00$	 		 70,240.63$	 		
11/01/43 2,335,000.00$	 		 -$	 	 65,671.88$	 		 305,912.50$	 		
05/01/44 2,335,000.00$	 		 180,000.00$	 		 65,671.88$	 		
11/01/44 2,155,000.00$	 		 -$	 	 60,609.38$	 		 306,281.25$	 		
05/01/45 2,155,000.00$	 		 190,000.00$	 		 60,609.38$	 		
11/01/45 1,965,000.00$	 		 -$	 	 55,265.63$	 		 305,875.00$	 		
05/01/46 1,965,000.00$	 		 200,000.00$	 		 55,265.63$	 		
11/01/46 1,765,000.00$	 		 -$	 	 49,640.63$	 		 304,906.25$	 		
05/01/47 1,765,000.00$	 		 210,000.00$	 		 49,640.63$	 		
11/01/47 1,555,000.00$	 		 -$	 	 43,734.38$	 		 303,375.00$	 		
05/01/48 1,555,000.00$	 		 225,000.00$	 		 43,734.38$	 		
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Lake	Harris
Community	Development	District
Series	2023	Special	Assessment	Bonds

Amortization	Schedule

Date Balance Prinicpal Interest Total

11/01/48 1,330,000.00$	 		 -$	 	 37,406.25$	 		 306,140.63$	 		
05/01/49 1,330,000.00$	 		 240,000.00$	 		 37,406.25$	 		
11/01/49 1,090,000.00$	 		 -$	 	 30,656.25$	 		 308,062.50$	 		
05/01/50 1,090,000.00$	 		 250,000.00$	 		 30,656.25$	 		 -$	 		
11/01/50 840,000.00$	 		 -$	 	 23,625.00$	 		 304,281.25$	 		
05/01/51 840,000.00$	 		 265,000.00$	 		 23,625.00$	 		 -$	 		
11/01/51 575,000.00$	 		 -$	 	 16,171.88$	 		 304,796.88$	 		
05/01/52 575,000.00$	 		 280,000.00$	 		 16,171.88$	 		 -$	 		
11/01/52 295,000.00$	 		 -$	 	 8,296.88$	 		 304,468.75$	 		
05/01/53 295,000.00$	 		 295,000.00$	 		 8,296.88$	 		 303,296.88$	 		

4,485,000.00$	 		 4,761,738.61$	 		 9,246,738.61$	 		
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RESOLUTION 2023-09 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE LAKE HARRIS 
COMMUNITY DEVELOPMENT DISTRICT MAKING A DETERMINATION OF BENEFIT 
AND IMPOSING SPECIAL ASSESSMENTS FOR FISCAL YEAR 2023/2024; 
PROVIDING FOR THE COLLECTION AND ENFORCEMENT OF SPECIAL 
ASSESSMENTS, INCLUDING BUT NOT LIMITED TO PENALTIES AND INTEREST 
THEREON; CERTIFYING AN ASSESSMENT ROLL; PROVIDING FOR AMENDMENTS 
TO THE ASSESSMENT ROLL; PROVIDING A SEVERABILITY CLAUSE; AND 
PROVIDING AN EFFECTIVE DATE. 

WHEREAS, the Lake Harris Community Development District (“District”) is a local unit of 
special-purpose government established pursuant to Chapter 190, Florida Statutes, for the 
purpose of providing, operating and maintaining infrastructure improvements, facilities and 
services to the lands within the District; and 

WHEREAS, the District is located in the City of Leesburg, Florida; and 

WHEREAS, the District has constructed or acquired various infrastructure improvements 
and provides certain services in accordance with the District’s adopted capital improvement plan 
and Chapter 190, Florida Statutes; and 

WHEREAS, the Board of Supervisors (“Board”) of the District hereby determines to 
undertake various operations and maintenance and other activities described in the District’s 
budget (“Adopted Budget”) for the fiscal year beginning October 1, 2023 and ending September 
30, 2024 (“Fiscal Year 2023/2024”), attached hereto as Exhibit “A;” and 

WHEREAS, the District must obtain sufficient funds to provide for the operation and 
maintenance of the services and facilities provided by the District as described in the Adopted 
Budget; and 

WHEREAS, the provision of such services, facilities, and operations is a benefit to lands 
within the District; and 

WHEREAS, Chapter 190, Florida Statutes, provides that the District may impose special 
assessments on benefitted lands within the District; and 

WHEREAS, it is in the best interests of the District to proceed with the imposition of the 
special assessments for operations and maintenance in the amount set forth in the Adopted 
Budget; and 

WHEREAS, the District has previously levied an assessment for debt service, which the 
District desires to collect for Fiscal Year 2023/2024; and 
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 WHEREAS, Chapter 197, Florida Statutes, provides a mechanism pursuant to which such 
special assessments may be placed on the tax roll and collected by the local tax collector 
(“Uniform Method”), and the District has previously authorized the use of the Uniform Method 
by, among other things, entering into agreements with the Property Appraiser and Tax Collector 
of the County for that purpose; and 
 
 WHEREAS, it is in the best interests of the District to adopt the assessment roll 
(“Assessment Roll”) attached to this Resolution as Exhibit “B,” and to certify the portion of the 
Assessment Roll related to certain developed property (“Tax Roll Property”) to the Lake County 
(“County”) Tax Collector pursuant to the Uniform Method and to directly collect the portion of 
the Assessment Roll relating to the remaining property (“Direct Collect Property”), all as set forth 
in Exhibit “B;” and 
 
 WHEREAS, it is in the best interests of the District to permit the District Manager to 
amend the Assessment Roll adopted herein, including that portion certified to the County Tax 
Collector by this Resolution, as the Property Appraiser updates the property roll for the County, 
for such time as authorized by Florida law. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE 
LAKE HARRIS COMMUNITY DEVELOPMENT DISTRICT: 

 
 SECTION 1. BENEFIT & ALLOCATION FINDINGS.  The provision of the services, facilities, and 
operations as described in Exhibit “A” confers a special and peculiar benefit to the lands within 
the District, which benefit exceeds or equals the cost of the assessments. The allocation of the 
assessments to the specially benefitted lands is shown in Exhibits “A” and “B,” and is hereby 
found to be fair and reasonable. 
 
 SECTION 2. ASSESSMENT IMPOSITION.  Pursuant to Chapters 170, 190 and 197, Florida 
Statutes, and using the procedures authorized by Florida law for the levy and collection of special 
assessments, a special assessment for operation and maintenance is hereby imposed and levied 
on benefitted lands within the District and in accordance with Exhibits “A” and “B.”  The lien of 
the special assessments for operations and maintenance imposed and levied by this Resolution 
shall be effective upon passage of this Resolution.  Moreover, pursuant to Section 197.3632(4), 
Florida Statutes, the lien amount shall serve as the “maximum rate” authorized by law for 
operation and maintenance assessments. 
 
 SECTION 3. COLLECTION AND ENFORCEMENT; PENALTIES; INTEREST.   
 

A. Tax Roll Assessments.  The operations and maintenance special assessments and 
previously levied debt service special assessments imposed on the Tax Roll Property 
shall be collected at the same time and in the same manner as County taxes in 
accordance with the Uniform Method, as set forth in Exhibits “A” and “B.”   
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B. Direct Bill Assessments.  The operations and maintenance special assessments and 
previously levied debt service special assessments imposed on the Direct Collect 
Property shall be collected directly by the District in accordance with Florida law, as 
set forth in Exhibits “A” and “B.” Assessments directly collected by the District are 
due in full on October 1, 2023; provided, however, that, to the extent permitted by 
law, the assessments due may be paid in several partial, deferred payments and 
according to the following schedule:  50% due no later than October 1, 2023, 25% due 
no later than February 1, 2024 and 25% due no later than May 1, 2024.  In the event 
that an assessment payment is not made in accordance with the schedule stated 
above, the whole assessment – including any remaining partial, deferred payments 
for Fiscal Year 2023/2024, shall immediately become due and payable; shall accrue 
interest, penalties in the amount of one percent (1%) per month, and all costs of 
collection and enforcement; and shall either be enforced pursuant to a foreclosure 
action, or, at the District’s sole discretion, collected pursuant to the Uniform Method 
on a future tax bill, which amount may include penalties, interest, and costs of 
collection and enforcement. Any prejudgment interest on delinquent assessments 
shall accrue at the rate of any bonds secured by the assessments, or at the statutory 
prejudgment interest rate, as applicable.  In the event an assessment subject to direct 
collection by the District shall be delinquent, the District Manager and District 
Counsel, without further authorization by the Board, may initiate foreclosure 
proceedings pursuant to Chapter 170, Florida Statutes, or other applicable law to 
collect and enforce the whole assessment, as set forth herein.   
 

C. Future Collection Methods.  The decision to collect special assessments by any 
particular method – e.g., on the tax roll or by direct bill – does not mean that such 
method will be used to collect special assessments in future years, and the District 
reserves the right in its sole discretion to select collection methods in any given year, 
regardless of past practices.   

 
 SECTION 4. ASSESSMENT ROLL.  The Assessment Roll, attached to this Resolution as 
Exhibit “B,” is hereby certified for collection.  That portion of the Assessment Roll which includes 
the Tax Roll Property is hereby certified to the County Tax Collector and shall be collected by the 
County Tax Collector in the same manner and time as County taxes.  The proceeds therefrom 
shall be paid to the District. 
 
 SECTION 5. ASSESSMENT ROLL AMENDMENT.  The District Manager shall keep apprised of 
all updates made to the County property roll by the Property Appraiser after the date of this 
Resolution, and shall amend the Assessment Roll in accordance with any such updates, for such 
time as authorized by Florida law, to the County property roll.  After any amendment of the 
Assessment Roll, the District Manager shall file the updates in the District records. 
 
 SECTION 6.  SEVERABILITY.  The invalidity or unenforceability of any one or more 
provisions of this Resolution shall not affect the validity or enforceability of the remaining 
portions of this Resolution, or any part thereof. 
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SECTION 7. EFFECTIVE DATE.  This Resolution shall take effect upon the passage and 
adoption of this Resolution by the Board. 

PASSED AND ADOPTED this 23rd day of August 2023. 

ATTEST: LAKE HARRIS COMMUNITY DEVELOPMENT 
DISTRICT 

_____________________________ 
Secretary / Assistant Secretary Chair/Vice Chair, Board of Supervisors 

Exhibit A: Budget 
Exhibit B: Assessment Roll (Uniform Method) 

Assessment Roll (Direct Collect) 



Lake Harris CDD
FY 24 Assessment Roll

ParcelId Units Type O&M Debt Total
182025020000000100 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000000200 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000000300 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000000400 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000000500 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000000600 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000000700 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000000800 1 40 $800.00 $1,407.39 $2,207.39
182025020000000900 1 40 $800.00 $1,407.39 $2,207.39
182025020000001000 1 40 $800.00 $1,407.39 $2,207.39
182025020000001100 1 40 $800.00 $1,407.39 $2,207.39
182025020000001200 1 40 $800.00 $1,407.39 $2,207.39
182025020000001300 1 40 $800.00 $1,407.39 $2,207.39
182025020000001400 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000001500 1 40 $800.00 $1,407.39 $2,207.39
182025020000001600 1 40 $800.00 $1,407.39 $2,207.39
182025020000001700 1 40 $800.00 $1,407.39 $2,207.39
182025020000001800 1 40 $800.00 $1,407.39 $2,207.39
182025020000001900 1 40 $800.00 $1,407.39 $2,207.39
182025020000002000 1 40 $800.00 $1,407.39 $2,207.39
182025020000002100 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000002200 1 65 $1,300.00 $1,407.39 $2,707.39
182025020000002300 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000002400 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000002500 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000002600 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000002700 1 40 $800.00 $1,407.39 $2,207.39
182025020000002800 1 40 $800.00 $1,407.39 $2,207.39
182025020000002900 1 40 $800.00 $1,407.39 $2,207.39
182025020000003000 1 40 $800.00 $1,407.39 $2,207.39
182025020000003100 1 40 $800.00 $1,407.39 $2,207.39
182025020000003200 1 40 $800.00 $1,407.39 $2,207.39
182025020000003300 1 40 $800.00 $1,407.39 $2,207.39
182025020000003400 1 40 $800.00 $1,407.39 $2,207.39
182025020000003500 1 40 $800.00 $1,407.39 $2,207.39
182025020000003600 1 40 $800.00 $1,407.39 $2,207.39
182025020000003700 1 40 $800.00 $1,407.39 $2,207.39
182025020000003800 1 40 $800.00 $1,407.39 $2,207.39
182025020000003900 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000004000 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000004100 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000004200 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000004300 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000004400 1 50 $1,000.00 $1,407.39 $2,407.39



ParcelId Units Type O&M Debt Total
182025020000004500 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000004600 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000004700 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000004800 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000004900 1 40 $800.00 $1,407.39 $2,207.39
182025020000005000 1 40 $800.00 $1,407.39 $2,207.39
182025020000005100 1 40 $800.00 $1,407.39 $2,207.39
182025020000005200 1 40 $800.00 $1,407.39 $2,207.39
182025020000005300 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000005400 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000005500 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000005600 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000005700 1 40 $800.00 $1,407.39 $2,207.39
182025020000005800 1 40 $800.00 $1,407.39 $2,207.39
182025020000005900 1 40 $800.00 $1,407.39 $2,207.39
182025020000006000 1 40 $800.00 $1,407.39 $2,207.39
182025020000006100 1 40 $800.00 $1,407.39 $2,207.39
182025020000006200 1 40 $800.00 $1,407.39 $2,207.39
182025020000006300 1 40 $800.00 $1,407.39 $2,207.39
182025020000006400 1 40 $800.00 $1,407.39 $2,207.39
182025020000006500 1 40 $800.00 $1,407.39 $2,207.39
182025020000006600 1 40 $800.00 $1,407.39 $2,207.39
182025020000006700 1 40 $800.00 $1,407.39 $2,207.39
182025020000006800 1 40 $800.00 $1,407.39 $2,207.39
182025020000006900 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000007000 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000007100 1 40 $800.00 $1,407.39 $2,207.39
182025020000007200 1 40 $800.00 $1,407.39 $2,207.39
182025020000007300 1 40 $800.00 $1,407.39 $2,207.39
182025020000007400 1 40 $800.00 $1,407.39 $2,207.39
182025020000007500 1 40 $800.00 $1,407.39 $2,207.39
182025020000007600 1 40 $800.00 $1,407.39 $2,207.39
182025020000007700 1 40 $800.00 $1,407.39 $2,207.39
182025020000007800 1 40 $800.00 $1,407.39 $2,207.39
182025020000007900 1 40 $800.00 $1,407.39 $2,207.39
182025020000008000 1 40 $800.00 $1,407.39 $2,207.39
182025020000008100 1 40 $800.00 $1,407.39 $2,207.39
182025020000008200 1 40 $800.00 $1,407.39 $2,207.39
182025020000008300 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000008400 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000008500 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000008600 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000008700 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000008800 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000008900 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000009000 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000009100 1 50 $1,000.00 $1,407.39 $2,407.39



ParcelId Units Type O&M Debt Total
182025020000009200 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000009300 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000009400 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000009500 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000009600 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000009700 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000009800 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000009900 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000010000 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000010100 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000010200 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000010300 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000010400 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000010500 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000010600 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000010700 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000010800 1 50 $1,000.00 $1,407.39 $2,407.39
182025020000010900 1 50 $1,000.00 $1,407.39 $2,407.39

Total Gross Onroll 109 $98,900.00 $153,405.51 $252,305.51

Total Net Onroll $92,966.00 $144,201.18 $237,167.18

Direct Billing Acres
182025000400002100 63.07 Unplatted $51,363.31 $85,936.59 $137,299.90
182025000400001900 5.00 Unplatted $4,071.93 $6,812.79 $10,884.72
192025000100000100 60.01 Unplatted $48,871.29 $81,767.16 $130,638.45

Total Gross Direct 128.08 $104,306.53 $174,516.54 $278,823.07

Total Net Direct $98,048.14 $164,045.55 $262,093.68

Total Gross Assessments $203,206.53 $327,922.05 $531,128.58

Total Net Assessments $191,014.14 $308,246.73 $499,260.86
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AGREEMENT BY AND BETWEEN THE LAKE HARRIS COMMUNITY 

DEVELOPMENT DISTRICT AND HANOVER 623 HOLDINGS, LLC, REGARDING 

THE DIRECT COLLECTION OF SPECIAL ASSESSMENTS FOR FISCAL YEAR 2023-

2024 

This Agreement is made and entered into as of this ____ day of _____________, 2023, by 

and between: 

LAKE HARRIS COMMUNITY DEVELOPMENT DISTRICT, a local unit of special-purpose 

government established pursuant to Chapter 190, Florida Statutes, and located in the City 

of Leesburg, Florida (hereinafter “District”), and 

HANOVER 623 HOLDINGS, LLC, a Florida limited liability company and the owner of a 

portion of the property located within the boundaries of the District (hereinafter, the 

“Property Owner”).  For purposes of this agreement, Property Owner’s property is more 

particularly described in Exhibit “A” attached hereto (the “Property”). 

RECITALS 

WHEREAS, the District was established by an ordinance adopted by the City of Leesburg, 

Florida, for the purpose of planning, financing, constructing, operating and/or maintaining certain 

infrastructure; and 

WHEREAS, the District, pursuant to Chapter 190, Florida Statutes, is authorized to levy 

such taxes, special assessments, fees and other charges as may be necessary in furtherance of the 

District's activities and services; and 

WHEREAS, the Property will benefit from the timely construction and acquisition of the 

District's facilities, activities and services and from the continued operations of the District; and 

WHEREAS, the Board of Supervisors (“Board”) of the District has determined to undertake 

various operations and maintenance and other activities described in the District’s budget 

(“Adopted Budget”) for the fiscal year beginning October 1, 2023 and ending September 30, 2024 

(“Fiscal Year 2023/2024”); and 

WHEREAS, pursuant to sections 190.021 and 190.022, Florida Statutes, the District may 

fund the Adopted Budget through the levy and imposition of special assessments on benefitted 

lands within the District (“O&M Assessments”), and, regardless of imposition method, and 

pursuant to sections 190.021, 190.022, and 190.026, and Chapters 170 and 197, Florida Statutes, 

the District may collect such O&M Assessments by direct bill or on the tax roll; and 

WHEREAS, Property Owner agrees that the O&M Assessments, which were imposed on 

the lands within the District, including the Property, have been validly imposed and constitute 

valid, legal and binding liens upon the lands within the District; and 
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WHEREAS, pursuant to section 197.3632, Florida Statutes, the District intends to utilize 

the uniform method of levying, collecting and enforcing the O&M Assessments, and previously 

levied debt services assessments, if any (together, the “Special Assessments”), against the 

Property once platted and collect such Special Assessments on the Osceola County tax roll for 

platted lots; and 

 

WHEREAS, the District and Property Owner desire to arrange for the direct collection of 

the District’s Special Assessments prior to platting of the Property; and 

    

WHEREAS, Property Owner desires to provide for the direct payment of Special 

Assessments.  

 

 NOW, THEREFORE, based upon good and valuable consideration and the mutual covenants 

of the parties, the receipt of which and sufficiency of which are hereby acknowledged, the parties 

agree as follows: 

 

1. RECITALS.  The recitals so stated are true and correct and by this reference are 

incorporated into and form a material part of this Agreement. 

 

2. VALIDITY OF SPECIAL ASSESSMENTS.  Property Owner agrees that the Special 

Assessments have been validly imposed and constitute valid, legal and binding liens upon the lands 

within the District. Property Owner hereby waives and relinquishes any rights it may have to 

challenge, object to or otherwise fail to pay such Series Assessments.  

 

3. COVENANT TO PAY.  Property Owner agrees to pay the O&M Assessments and its 

previously levied debt service assessments attributable to the Property, regardless of whether 

Property Owner owns the Property at the time of such payment. Nothing herein shall prohibit 

Property Owner from prorating or otherwise collecting these Special Assessments from subsequent 

purchasers of the Property.  The District shall send a bill to Property Owner on or about September 

2023, indicating the exact amount of the O&M Assessments and its previously levied debt service, 

if any, being certified for collection in Fiscal Year 2023/2024.  If Property Owner does not pay 

such invoice in full prior to October 1, 2023, then to the extent permitted by law, Property Owner 

may pay the Special Assessments in several partial, deferred payments and according to the 

following schedule:  50% due no later than October 1, 2023, 25% due no later than February 1, 

2024, and 25% due no later than May 1, 2024.  The District’s decision to collect Special 

Assessments by any particular method – e.g., on the tax roll or by direct bill – does not mean that 

such method will be used to collect Special Assessments in future years, and the District reserves 

the right in its sole discretion to select collection methods in any given year, regardless of past 

practices.   

 

 4. ENFORCEMENT.  This Agreement shall serve as an alternative method for 

collection of the Special Assessments. This Agreement shall not affect the District’s ability to 

collect and enforce its Special Assessments by any other method authorized by Florida law. 

Property Owner acknowledges that the failure to pay the Special Assessments may result in the 

initiation of a foreclosure action, or, at the District’s sole discretion, delinquent assessments may 

be certified for collection on a future Lake County tax bill.  In the event that an assessment payment 



 

3 
4877-2488-2293.1  

is not made in accordance with the schedule stated above, the whole assessment – including any 

remaining partial, deferred payments for fiscal year 2023-2024, as well as any future installments 

of special assessments securing debt service – shall immediately become due and payable; shall 

accrue interest, penalties in the amount of one percent (1%) per month, and all costs of collection 

and enforcement; and shall either be enforced pursuant to a foreclosure action, or, at the District’s 

sole discretion, collected pursuant to the Uniform Method on a future tax bill, which amount may 

include penalties, interest, and costs of collection and enforcement.  Any prejudgment interest on 

delinquent assessments shall accrue at the applicable rate of any bonds or other debt instruments 

secured by the Special Assessments, or, in the case of operations and maintenance assessments, at 

the applicable statutory prejudgment interest rate.  In the event an assessment subject to direct 

collection by the District shall be delinquent, the District Manager and District Counsel, without 

further authorization by the Board, may initiate legal proceedings pursuant to Chapter 170, Florida 

Statutes, or other applicable law to collect and enforce the whole assessment, as set forth herein.   

 

 5.  NOTICE.  All notices, payments and other communications hereunder (“Notices”) 

shall be in writing and shall be delivered, mailed by First Class Mail, postage prepaid, or telecopied 

to the parties, as follows: 

 

If to Property Owner:  Hanover 623 Holdings, LLC 

605 Commonwealth Avenue 

Orlando, Florida 32803 

    Attn: Andrew J. Orosz 

 

 If to the District:  Lake Harris Community Development District 

     219 East Livingston Street 

     Orlando, Florida 32801     

     Attn: District Manager 

  

 With a copy to:  Kutak Rock LLP 

     107 West College Avenue 

     Tallahassee, Florida 32301 

     Attn: District Counsel 

 

 6. AMENDMENT.  This instrument shall constitute the final and complete expression 

of the agreement between the parties relating to the subject matter of this Agreement.  Amendments 

to and waivers of the provisions contained in this Agreement may be made only by an instrument 

in writing which is executed by both of the parties hereto. 

 

 7. AUTHORITY.  The execution of this Agreement has been duly authorized by the 

appropriate body or official of all parties hereto, each party has complied with all the requirements 

of law, and each party has full power and authority to comply with the terms and provisions of this 

instrument. 

 

 8. ASSIGNMENT.  This Agreement may not be assigned, in whole or in part, by either 

party except upon the written consent of the other.  Any purported assignment without such consent 

shall be void. 



 

4 
4877-2488-2293.1  

 

 9. DEFAULT.  A default by either party under this Agreement shall entitle the other to 

all remedies available at law or in equity, which shall include, but not be limited to, the right of 

damages, injunctive relief and specific performance and specifically including the ability of the 

District to enforce any and all payment obligations under this Agreement through the imposition 

and enforcement of a contractual or other lien on property owned by the Property Owner.    

 

 10. ATTORNEYS’ FEES.  In the event that either party is required to enforce this 

Agreement by court proceedings or otherwise, then the parties agree that the prevailing party shall 

be entitled to recover from the other all costs incurred, including reasonable attorneys' fees and 

costs for trial, alternative dispute resolution, or appellate proceedings. 

 

 11. BENEFICIARIES.  This Agreement is solely for the benefit of the formal parties 

herein and no right or cause of action shall accrue upon or by reason hereof, to or for the benefit 

of any third party not a formal party hereto.  Nothing in this Agreement expressed or implied is 

intended or shall be construed to confer upon any person or corporation other than the parties 

hereto any right, remedy or claim under or by reason of this Agreement or any provisions or 

conditions hereof; and all of the provisions, representations, covenants and conditions herein 

contained shall inure to the sole benefit of and shall be binding upon the parties hereto and their 

respective representatives, successors and assigns. 

 

 12. APPLICABLE LAW.  This Agreement and the provisions contained herein shall be 

construed, interpreted and controlled according to the laws of the State of Florida. 

 

 13. NEGOTIATION AT ARM’S LENGTH.  This Agreement has been negotiated fully 

between the parties as an arm's length transaction.  The parties participated fully in the preparation 

of this Agreement with the assistance of their respective counsel.  In the case of a dispute 

concerning the interpretation of any provision of this Agreement, the parties are each deemed to 

have drafted, chosen and selected the language, and the doubtful language will not be interpreted 

or construed against any party. 

       

 14. EFFECTIVE DATE.  The Agreement shall take effect as of October 1, 2023. 

 

 

 

[REMAINDER OF THIS PAGE INTENTIONALL LEFT BLANK] 
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IN WITNESS WHEREOF, the parties execute this agreement the day and year first written 

above. 

 

Attest:      LAKE HARRIS COMMUNITY DEVELOPMENT 

DISTRICT 

 

_____________________________  _________________________________________ 

Secretary/Assistant Secretary   By:  _____________________________________ 

      Its: ______________________________________ 

 

  

HANOVER 623 HOLDINGS, LLC,  

a Florida limited liability company 

 

       

_____________________________  By:___________________________________ 

Witness     Name: Andrew J. Orosz 

      Title: Vice President 
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EXHIBIT A 

Description of the Property 

 
A parcel of land located in the East half of Section 18 and the Northeast 

quarter of Section 19, in Township 20 South, Range 25 East, Lake County, Florida. 

Said parcel being more particularly described as follows: 

 

Commence at the East quarter corner of Section 18, Township 20 South, Range 25 

East, thence along the East line of the Southeast quarter of Section 18 run 

South 44° 55' 10" West, 174.53 feet; thence North 59° 21' 38" West, 103.86 feet 

to the Point of Beginning; thence South 00° 18' 13" West, 28.97 feet; thence 

South 59° 21' 47" East, 28.97 feet to the Westerly right of way line of No 2 

Road; thence along the Westerly right of way line the following three courses; 

South 00° 16' 09" West, 352.23 feet; thence South 19° 19' 06" East, 37.40 feet; 

South 00° 09' 16" East, 774.78 feet to the North line of the South half of the 

Southeast quarter of said Section 18; thence along said North line run North 

89° 11' 38" West, 532.64 feet; thence leaving said North line run South 45° 49' 

11" West, 140.01 feet to the West line of the Northeast quarter of the Southeast 

quarter of the Southeast quarter of Section 18; thence along the said West line 

run South 00° 49' 40" West, 565.30 feet to the South line of the Northeast 

quarter of the Southeast quarter of the Southeast quarter of Section 18; thence 

along the South line run South 89° 12' 09" East, 410.43 feet to the Westerly 

right of way line of No. 2 Road; said point being on a curve concave Easterly, 

having a radius of 465.00 feet, a central angle of 40° 31' 07" and a chord of 

322.03 feet that bears South 06° 17' 03" East; thence along the arc of said 

curve and said Westerly right of way a distance of 328.84 feet to the point of 

tangency; 

Thence continue along said Westerly right of way the following two courses; run 

South 26° 32' 36" East, 222.98 feet to the point of curvature of a curve to the 

right, having a radius of 760.00 feet, a central angle of 27° 58' 08" and a 

chord of 367.32 feet that bears South 12° 33' 32" East; thence along the arc of 

said curve a distance of 370.99 feet to the point of tangency; thence South 01° 

25' 32" West, 451.56 feet to the South line of the North half of the Northeast 

quarter of the Northeast quarter of Section 19, Township 20 South, Range 25 

East; thence along the South line run North 89° 12' 08" West, 1296.66 feet to 

the West line of the South half of the Northeast quarter of the Northeast 

quarter of Section 19, Township 20 South, Range 25 East; thence along said West 

line run South 00° 53' 24" West, 662.10 feet to the South line of the North 

1quarter of the Northeast quarter of Section 19; thence along the South line 

run North 89° 11' 15" West, 1329.02 feet to the West line of the Northeast 

quarter of Section 19; thence along said West line run North 00° 02' 23" East, 

1323.53 feet to the North quarter corner of Section 19, also being the South 

quarter corner of the aforesaid Section 18; thence along the West line of the 

Southeast quarter of Section 18 run North 00° 33' 16" East, 1329.60 feet to the 

North line of the South half of the Southeast quarter of Section 18; thence 

along the North line run South 89° 11' 17" East, 1994.70 feet to the East line 

of the Southwest quarter of the Northeast quarter of the Southeast quarter of 

Section 18; thence along the East line run North 00° 50' 19" East, 664.29 feet 

to the North line of the Southwest quarter of the Northeast quarter of the 

Southeast quarter of Section 18; thence along the North line run North 89° 10' 

24" West, 665.83 feet to West line of the Northwest quarter of the Northeast 

quarter of the Southeast quarter of Section 18; thence along the West line run 

North 00° 45' 05" East, 689.46 feet to the East line of Rumford Road, a.k.a. 

County District Road No 2-3220, as maintained at the edge of pavement on August 

15, 2021; thence along the East line of Rumford Road the following eight courses; 

thence North 14° 17' 25" East, 5.23 feet; thence North 21° 41' 22" East, 45.63 
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feet; thence North 26° 36' 21" East, 51.50 feet; thence North 26° 56' 12" East, 

51.79 feet; thence North 27° 29' 30" East, 116.04 feet; thence North 26° 48' 

23" East, 67.20 feet; thence North 26° 38' 09" East, 59.46 feet; thence North 

26° 47' 09" East, 56.05 feet; thence North 26° 05' 08" East, 38.32 feet to the 

South right of way line of County Road No. 48; thence along the South line run 

South 59° 21' 38" East, 1189.78 feet to the Point of Beginning. 

 

Said parcel contains 162.53 acres, more or less. 

 

LESS AND EXCEPT THE FOLLOWING PLATTED LOTS: 

 

LOTS 1 THRU 109, INCLUSIVE, EAGLETAIL LANDING PHASE 1, ACCORDING TO THE PLAT 

THEREOF, RECORDED IN THE PUBLIC RECORDS OF LAKE COUNTY, FLORIDA, AT PLAT BOOK 

79, PAGES 82-98. 
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FISCAL YEAR 2024 DEFICIT FUNDING AGREEMENT 
 

This Agreement (“Agreement”) is made and entered into this ___ day of _____________ 
2023, by and between: 
 

Lake Harris Community Development District, a local unit of special-purpose 
government established pursuant to Chapter 190, Florida Statutes, being situated 
in the City of Leesburg, Florida (“District”), and 
 
Hanover 623 Holdings, LLC, a Florida limited liability company, the owner and 
primary developer of lands within the District, and whose address is 605 
Commonwealth Avenue, Orlando, Florida 32803 (“Developer”). 
   

Recitals 
 
 WHEREAS, the District was established by ordinance of the City Commission of the City 
of Leesburg, Florida, for the purpose of planning, financing, constructing, operating and/or 
maintaining certain infrastructure; and 
 
 WHEREAS, the District, pursuant to Chapter 190, Florida Statutes, is authorized to levy 
such taxes, special assessments, fees and other charges as may be necessary in furtherance of 
the District's activities and services; and 
 
 WHEREAS, the Board of Supervisors (“Board”) of the District has adopted the District’s 
operations and maintenance budget attached hereto as Exhibit A (“O&M Budget”) for the fiscal 
year ending September 30, 2024 (“FY 2024”) in the amount of $_____________ and is levying 
special assessments (“O&M Assessments”) in the amount of $____________ within the District 
to fund a portion of the O&M Budget; and 
 
 WHEREAS, in connection with the adoption of the O&M Budget and the levy of the O&M 
Assessments, the Developer has agreed to fund the difference, on an as-needed basis, between 
the amount levied and the amount of the actual expenses of the O&M Budget (“O&M Deficit”). 
 
 NOW, THEREFORE, based upon good and valuable consideration and the mutual 
covenants of the parties, the receipt of which and sufficiency of which is hereby acknowledged, 
the parties agree as follows: 
 

1. RECITALS.  The recitals so stated are true and correct and by this reference are 
incorporated into and form a material part of this Agreement.  

 
2.  FUNDING OBLIGATION.  The Developer agrees to make available to the District 

any monies necessary to fund the any O&M Deficit for FY 2024, within thirty (30) days of written 
request by the District.  The funds shall be placed in the District's general checking account and 
used to fund the actual administrative and operations expenses of the District’s O&M Budget.  
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The Developer agrees to fund any O&M Deficit for actual expenses of the District and up to the 
total amount of the O&M Budget; provided, however, that the Developer shall not be responsible 
for any O&M Deficit resulting from amendments to the O&M Budget, unless the Developer 
approves of such amendments. The Developer’s payment of funds pursuant to this Agreement 
in no way affects Developer’s obligation to pay O&M Assessments levied on lands it owns within 
the District. 

 
3. AMENDMENT.  This instrument shall constitute the final and complete expression 

of the agreement between the parties relating to the subject matter of this Agreement.  
Amendments to and waivers of the provisions contained in this Agreement may be made only by 
an instrument in writing which is executed by both of the parties hereto. 

 
4. AUTHORITY.  The execution of this Agreement has been duly authorized by the 

appropriate body or official of all parties hereto, each party has complied with all the 
requirements of law, and each party has full power and authority to comply with the terms and 
provisions of this instrument. 

 
5. ASSIGNMENT.  This Agreement may not be assigned, in whole or in part, by either 

party except upon the written consent of the other.  Any purported assignment without such 
consent shall be void. 

 
6. DEFAULT.  A default by either party under this Agreement shall entitle the other 

to all remedies available at law or in equity, which shall include, but not be limited to, the right 
of damages, injunctive relief and specific performance.    
 

7. ATTORNEY’S FEES.  In the event that either party is required to enforce this 
Agreement by court proceedings or otherwise, then the parties agree that the substantially 
prevailing party shall be entitled to recover from the other all costs incurred, including reasonable 
attorneys' fees, paralegal fees and expert witness fees, and costs for trial, alternative dispute 
resolution, or appellate proceedings. 

 
8. BENEFICIARIES.  This Agreement is solely for the benefit of the formal parties 

herein and no right or cause of action shall accrue upon or by reason hereof, to or for the benefit 
of any third party not a formal party hereto.  Nothing in this Agreement expressed or implied is 
intended or shall be construed to confer upon any person or corporation other than the parties 
hereto any right, remedy or claim under or by reason of this Agreement or any provisions or 
conditions hereof; and all of the provisions, representations, covenants and conditions herein 
contained shall inure to the sole benefit of and shall be binding upon the parties hereto and their 
respective representatives, successors and assigns.   

 
9. APPLICABLE LAW; VENUE.  This Agreement and the provisions contained herein 

shall be construed, interpreted and controlled according to the laws of the State of Florida.  
Venue for any action under this Agreement shall be in a state circuit court of competent 
jurisdiction in and for Lake County, Florida. 
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10. ARM’S LENGTH.  This Agreement has been negotiated fully between the parties 

as an arm's length transaction.  The parties participated fully in the preparation of this Agreement 
with the assistance of their respective counsel.  In the case of a dispute concerning the 
interpretation of any provision of this Agreement, the parties are each deemed to have drafted, 
chosen and selected the language, and the doubtful language will not be interpreted or construed 
against any party. 

 
 

[remainder of this page intentionally left blank]  
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IN WITNESS WHEREOF, the parties execute this Agreement the day and year first written 
above. 
 
 
Attest:       LAKE HARRIS COMMUNITY DEVELOPMENT 

DISTRICT 
        
 
____________________________   ______________________________ 
Secretary / Assistant Secretary   By: ___________________________  
       Its: ___________________________  
 
       HANOVER 623 HOLDINGS, LLC,  
       a Florida limited liability company 
 

By: Hanover Land Company, LLC, a Florida 
limited liability company, its Manager 

  
 
___________________________   _____________________________  
Witness      By:__________________________  
       Its:__________________________  
 
 
 
EXHIBIT A:  Adopted FY 2024 O&M Budget with Assessment Schedule 
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EXHIBIT A 
 

Adopted FY 2024 O&M Budget with Assessment Schedule 
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RESOLUTION 2023-10 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE LAKE HARRIS 
COMMUNITY DEVELOPMENT DISTRICT RATIFYING, CONFIRMING, AND 
APPROVING THE SALE OF THE LAKE HARRIS COMMUNITY DEVELOPMENT 
DISTRICT SPECIAL ASSESSMENT BONDS, SERIES 2023 (2023 PROJECT AREA); 
RATIFYING, CONFIRMING AND APPROVING THE ACTIONS OF THE CHAIRMAN, 
VICE CHAIRMAN, TREASURER, SECRETARY, ASSISTANT SECRETARIES, AND ALL 
DISTRICT STAFF REGARDING THE SALE AND CLOSING OF THE LAKE HARRIS 
COMMUNITY DEVELOPMENT DISTRICT SPECIAL ASSESSMENT BONDS, SERIES 
2023 (2023 PROJECT AREA); AND DETERMINING SUCH ACTIONS AS BEING IN 
ACCORDANCE WITH THE AUTHORIZATION GRANTED BY THE BOARD; 
PROVIDING A SEVERABILITY CLAUSE; AND PROVIDING AN EFFECTIVE DATE.  

WHEREAS, the Lake Harris Community Development District (the “District”) is a local unit 
of special-purpose government created and existing pursuant to Chapter 190, Florida Statutes, 
being situated in the City of Leesburg, Florida; and  

WHEREAS, pursuant to Chapter 190, Florida Statutes, the District is authorized to construct, 
install, operate and/or maintain systems and facilities for certain basic infrastructure and other 
infrastructure projects and services necessitated by the development of, and serving lands 
within, the District; and 

WHEREAS, the District, on June 8, 2023, executed Bond Purchase Contract, agreeing to the 
sale of its $4,485,000 Lake Harris Community Development District Special Assessment Bonds, 
Series 2023 (2023 Project Area) (the “Series 2023 Bonds”), at the terms and conditions provided 
therein; and 

WHEREAS, the District has previously considered and adopted a number of resolutions 
relating to the issuance of the Series 2023 Bonds and the imposition of special assessments 
securing the Series 2023 Bonds, including, but not limited to, Resolution Nos. 2022-27, 2023-04, 
2022-25, 2022-26, 2022-31, and 2023-07; and 

WHEREAS, the District, on July 6, 2023, closed on the sale of its Series 2023 Bonds; and 

WHEREAS, as prerequisites to the issuance of the Series 2023 Bonds, the Chairman, Vice 
Chairman, Secretary, Treasurer, Assistant Secretaries, and District Staff, including the District 
Manager, District Assessment Consultant, District Engineer, and District Counsel, were required 
to execute and deliver various documents including, but not limited to: a Master Trust Indenture; 
a First Supplemental Trust Indenture; a Bond Purchase Contract; a Preliminary Limited Offering 
Memorandum; a Limited Offering Memorandum; a specimen of the Series 2023 Bonds; a 
Certificate of the District Engineer; a Certificate of the District Manager and Assessment 
Consultant to the District; an Order to Authenticate and Deliver the Series 2023 Bonds; an 
Amended and Restated Master Engineer’s Report, dated June 2, 2022, as updated May 18, 2023; 
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a First Supplemental Assessment Methodology Report for the Series 2023 Bonds, dated June 8, 
2023; a Continuing Disclosure Agreement between the District, Hanover 623 Holdings, LLC, a 
Florida limited liability company (the “Developer”), and a dissemination agent; an Amended and 
Restated Acquisition Agreement (Master Project) between the District and Developer; a 
Completion Agreement (Series 2023 Bonds – Phase 1 & 2) between the District and Developer; a 
True-Up Agreement (Series 2023 Assessments) between the District and Developer; a Collateral 
Assignment and Assumption of Development Rights (Series 2023 Bonds) between the District and 
Developer; a Declaration of Consent to Jurisdiction of the District and to Imposition of Debt 
Special Assessments (Series 2023 Assessments) between the District and Developer; a 
Declaration of Consent to Jurisdiction of the District and to Imposition of Debt Special 
Assessments (Series 2023 Assessments) between the District and Hanover Family Builders, LLC; 
Notice of Special Assessments / Government Lien of Record (Series 2023 Bonds); opinion of 
counsel to the District; and Internal Revenue Service Form 8038-G (collectively, the “Closing 
Documents”); and 
 
  WHEREAS, the District finds that the sale, closing, and issuance of the Series 2023 Bonds 
was in the best interests of the District, and the District desires to ratify, confirm, and approve all 
actions of the District Chairman, Vice Chairman, Secretary, Treasurer, Assistant Secretaries, and 
District Staff in closing the issuance of the Series 2023 Bonds; and 
 
 WHEREAS, the District has incurred certain expenses in finalizing the sale, closing, and 
issuance of the Series 2023 Bonds, the costs of which are reflected in Exhibit A attached hereto 
(the “Costs of Issuance”); and 
 
 WHEREAS, the District finds the expenses incurred in finalizing the closing and issuance of 
the Series 2023 Bonds to be reasonable and in the best interests of the District, and the District 
desires to ratify payments made in relation to the closing and issuance of the Series 2023 Bonds. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
SUPERVISORS OF THE LAKE HARRIS COMMUNITY DEVELOPMENT 
DISTRICT: 

 
 SECTION 1. The sale, issuance, and closing of the Series 2023 Bonds and the adoption 
of resolutions relating to the Series 2023 Bonds under the terms and conditions set forth therein 
serve a public purpose and are in the best interests of the District and are hereby ratified, 
approved, and confirmed. 
 
 SECTION 2.  The resolutions levying and imposing the special assessments securing the 
Series 2023 Bonds remain in full force and effect and are hereby ratified and confirmed in all 
respects. 
 
 SECTION 3. The actions of the Chairman, Vice Chairman, Secretary, Treasurer, 
Assistant Secretaries, and all District Staff in finalizing the closing and issuance of the Series 2023 
Bonds, including the execution and delivery of the Closing Documents, and such other 
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certifications or other documents required for the closing on July 6, 2023, are hereby ratified, 
approved, and confirmed in all respects.  Copies of the Closing Documents are included in the 
Series 2023 Bond transcript on file at the District Manager’s Office located at 219 East Livingston 
Street, Orlando, Florida 32301.  Said documents are specifically ratified, confirmed, and approved 
in all respects. 
 
 SECTION 4. The Costs of Issuance listed in Exhibit A to this Resolution reflects 
reasonable costs that have been incurred in finalizing the sale, closing, and issuance of the Series 
2023 Bonds necessary for financing the installation and construction of District infrastructure.  
The costs reflected in Exhibit A are hereby ratified, confirmed, and approved. 
 
 SECTION 5. The invalidity or unenforceability of any one or more provisions of this 
Resolution shall not affect the validity or enforceability of the remaining portions of this 
Resolution or any part of this Resolution not held to be invalid or unenforceable. 
 
 SECTION 6.  This Resolution shall become effective upon its passage. 
 
 
 PASSED AND ADOPTED this 23rd day of August 2023. 
 
 
ATTEST:     LAKE HARRIS COMMUNITY 
      DEVELOPMENT DISTRICT 
 
 
 
_____________________________  _______________________________ 
Secretary/Assistant Secretary   Chairman, Board of Supervisors 
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EXHIBIT A 
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RESOLUTION 2023-11 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE LAKE HARRIS 
COMMUNITY DEVELOPMENT DISTRICT ACCEPTING A CERTIFICATE OF DISTRICT 
ENGINEER; RATIFYING, CONFIRMING AND APPROVING ACQUISITION OF PHASE 
1 IMPROVEMENTS AND REQUISITION OF FUNDS, RECOGNIZING THE 
INFRASTRUCTURE CONTRIBUTION OF SERIES 2023 PROJECT INFRASTRUCTURE; 
APPROVING UNFUNDED REQUISITION AMOUNT FOR FUTURE REQUISITION; 
PROVIDING A SEVERABILITY CLAUSE; AND PROVIDING AN EFFECTIVE DATE.  

WHEREAS, the Lake Harris Community Development District (the “District”) is a local unit 
of special-purpose government created and existing pursuant to Chapter 190, Florida Statutes, 
being situated in the City of Leesburg, Florida; and  

WHEREAS, pursuant to Chapter 190, Florida Statutes, the District is authorized to construct, 
install, operate and/or maintain systems and facilities for certain basic infrastructure, including, 
but not limited to, roadways, stormwater management systems, potable and reclaimed water 
and sewer systems, utilities and other infrastructure, and associated professional fees for 
permitting, engineering and designing of the improvements necessitated by the development of, 
and serving lands within, the District; and 

WHEREAS, Hanover 623 Holdings, LLC (the “Developer”) is the owner and primary 
developer of the lands within the boundaries of the District (the “Development”); and 

WHEREAS, the District has adopted an improvement plan to finance the planning, design, 
acquisition, construction, and installation of certain infrastructure improvements, facilities, and 
services (“Master Project”) as detailed in the Amended and Restated Master Engineer’s Report, 
dated June 2, 2022, as updated May 18, 2023 (the “Engineer’s Report”); and 

WHEREAS, the District previously issued its $4,485,000 Lake Harris Community 
Development District Special Assessment Bonds, Series 2023 (2023 Project Area) (the “Series 
2023 Bonds”) pursuant to that certain Master Trust Indenture (“Master Indenture”), as 
supplemented by the First Supplemental Trust Indenture (“Supplemental Indenture,” and 
together with the Master Indenture, the “Indenture”), both dated June 1, 2023, and by and 
between the District and U.S. Bank Trust Company, National Association (“Trustee”), in order to 
fund a portion of the Master Project (the “2023 Project”) as further described in the Engineer’s 
Report, and levied special assessments for the repayment of the Series 2023 Bonds (the 
“Assessments”), as further detailed in that certain Master Assessment Methodology Report, 
dated July 27, 2022 (the “Master Assessment Report”), as supplemented by the First 
Supplemental Assessment Methodology Report for the Series 2023 Bonds, dated June 8, 2023 
(the “2023 Assessment Report” and together with the Master Assessment Report, the 
“Assessment Report”); and 
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 WHEREAS, in connection with the issuance of Series 2023 Bonds, the District and Developer 
entered into various financing agreements, including the Completion Agreement (Series 2023 
Bonds – Phases 1 & 2) dated July 6, 2023 (“Completion Agreement”); and 
 
 WHEREAS, as reflected in the Completion Agreement and the Assessment Report, the 
Assessment levels were determined based on targeted annual assessment installments provided 
by the Developer to achieve certain market-level, end user assessments; and  
 
  WHEREAS, in order to achieve the targeted Assessment levels under the methodology 
provided in the Assessment Report, the Completion Agreement and 2023 Assessment Report 
requires that the Developer shall contribute Master Project infrastructure to satisfy the reduction 
of Assessments to certain targeted market-level assessments; and 
 

WHEREAS, based on the product types and number of units anticipated to fully absorb the 
Assessments, the Developer’s required in-kind contribution of infrastructure totals $615,000 
(“Infrastructure Contribution Requirement”); and 
  

WHEREAS, on or about August 15, 2023, the District accepted and acquired certain 
infrastructure improvements that comprise a portion of the 2023 Project, as further described in 
the District Engineer’s certificate attached hereto as Exhibit A (“Infrastructure”), for which the 
costs to construct  were advanced by the Developer in a total amount of $4,891,471.40 (or 
$5,418,395 once retainage is paid) (“Phase 1 Acquisition Cost”), as further set forth in Exhibit B 
attached hereto; and 

 
WHEREAS, pursuant to Requisition #3, the District paid $3,797,526.41 in Series 2023 Bond 

proceeds for the acquired Infrastructure (“Requisition Payment”); and 
 
WHEREAS, as requested by the Developer, the District desire to (i) recognize and accept 

$615,000 of the Phase 1 Acquisition Cost as a Contribution (as defined in the Completion 
Agreement) in full satisfaction of Developer’s Infrastructure Contribution Requirement; and (ii) 
recognize the remaining $478,944.991 in Phase 1 Acquisition Cost as unfunded Costs of the 2023 
Project (“Unfunded Requisition Amount”), as further set forth in Exhibit B attached hereto; and  

 
WHEREAS, pursuant to Section 4.01 of the Supplemental Indenture, the District further 

desires to recognize that the Unfunded Requisition Amount is eligible to be paid as future funds, 
if any, are released and deposited into the Series 2023 Acquisition and Construction Account, 
including but not limited to as a result of satisfying Release Conditions #1 and #2 (as defined in 
the Supplemental Indenture). 

 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE 
LAKE HARRIS COMMUNITY DEVELOPMENT DISTRICT: 

 
1 Note, the Unfunded Requisition Amount may increase to $1,005,868.59 once its confirmed that the retainage 
associated with the Infrastructure has been paid.  
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SECTION 1.   Acceptance of Engineer’s Certificate.  The District hereby accepts the 

District Engineer’s certificate regarding the Infrastructure attached hereto as Exhibit A certifying, 
inter alia, the Infrastructure as complete, the Infrastructure as within the scope of the 2023 
Project, and the total Phase 1 Acquisition Costs of the Infrastructure. 

 
SECTION 2. Ratifying Acquisition of Infrastructure and Requisition of Funds.  The 

District hereby ratifies, confirms and approves the acquisition of Infrastructure at the Phase 1 
Acquisition Cost amount and requisition of Series 2023 Bond funds in the Requisition Payment 
amount to acquire such Infrastructure.  

 
SECTION 3.   Contribution Recognized.  The District hereby recognizes, accepts, and 

acknowledges $615,000 of the Phase 1 Acquisition Costs as an infrastructure Contribution in the 
amount of $615,000.  The District hereby acknowledge that such Contribution satisfies the 
Developer’s Infrastructure Contribution Requirement in full as provided in the Completion 
Agreement and the Assessment Report.   

 
SECTION 4. Approving Unfunded Requisition Amount; Authorizing Future 

Requisition.  Pursuant to Section 4.01 of the Supplemental Indenture, the District acknowledges 
and approves $478,944.992 as the Unfunded Requisition Amount, as further set forth in Exhibit 
B, and authorizes and directs the District’s Consulting Engineer and Responsible Officer, as such 
terms are defined in the Supplemental Indenture, to submit a requisition to pay for the Unfunded 
Requisition Amount as future funds are released and deposited in the Series 2023 Acquisition 
and Construction Account.  

 
SECTION 5. Severability.  If any provision of this Resolution is held to be illegal or 

invalid, the other provisions shall remain in full force and effect. 
 
SECTION 6. Effective Date.  This Resolution shall become effective upon its passage 

and shall remain in effect unless rescinded or repealed.   
           

[remainder of page left intentionally blank] 

 
2 Note, the Unfunded Requisition Amount may increase to $1,005,868.59 once its confirmed that the retainage 
associated with the Infrastructure has been paid.  
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PASSED AND ADOPTED this 23rd day of August 2023. 
   
ATTEST:      LAKE HARRIS COMMUNITY 
       DEVELOPMENT DISTRICT 
 
 
______________________________   _______________________________ 
Secretary/Assistant Secretary    ▢ Chairman ▢ Vice Chairman   
       Board of Supervisors 
 
 
Exhibit A: Engineer’s Certificate Regarding Infrastructure 
Exhibit B:  Summary Chart of Phase 1 Acquisition Costs 
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Exhibit A:  
Engineer’s Certificates Regarding Costs of Infrastructure 
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Exhibit B:  
Summary Chart of Phase 1 Acquisition Costs 

 
Eagletail Landing – Phase 1 Improvements  Eligible Costs Retainage1 

(10%) 
Phase 1 Acquisition 

Cost 

Master Water Utilities (On-site):       

Sanitary Sewer $699,289  $69,928.90 $629,360.10 

Water Distribution $395,831  $39,583.10 $356,247.90 

Reuse $256,068  $25,606.80 $230,461.20 

Master SMF:       

Pond and Roadway Earthwork $2,686,707  $268,670.70 $2,418,036.30 

On & Offsite Storm Conveyance System $566,728  $56,672.80 $510,055.20 

Gas $149,159  -- $149,159.00 

On-site Roadway $664,613  $66,461.30 $598,151.70 

Phase 1 Acquisition Cost – TOTAL3 $5,418,395  $526,923.60 $4,891,471.40  

    
(Less) Requisition Payment ($3,797,526.41)  ($3,797,526.41) 

(Less) Infrastructure Contribution Requirement2 ($615,000.00) -- ($615,000.00) 

Unfunded Requisition Amount5  $1,005,868.59  $478,944.99 

 
1 Any Retainage related to the Phase 1 Acquisition Cost shall be requisitioned by the District only upon notice from the 
District Engineer that the Retainage has been released to the contractor(s). 

2 Required Developer Contribution as required and as set forth in that certain Completion Agreement (Series 2023 Bonds 
– Phases 1 & 2) dated July 6, 2023, and the First Supplemental Assessment Methodology Report for the Series 2023 Bonds, 
dated June 8, 2023. 

3 Note, the Phase 1 Acquisition Costs eligible for payment out of the Series 2023 Acquisition and Construction Account 
total $4,891,471.40 (or $5,418,395 once retainage is paid), which exceeds the amount available for payment in the Series 
2023 Acquisition and Construction Account as of the date of the Requisition Payment. 

5 Represents the remaining Phase 1 Acquisition Cost not paid pursuant to the Requisition Payment or recognized in 
satisfaction of the Infrastructure Contribution Requirement and eligible to be paid as future funds are released and 
deposited in the Series 2023 Acquisition and Construction Account, under Section 4.01 of the First Supplemental Trust 
Indenture, dated as of June 1, 2023, all in accordance therewith. 
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This instrument was prepared by: 

Kutak Rock LLP 
107 W College Ave 
Tallahassee, Florida 32301 

LAKE HARRIS COMMUNITY DEVELOPMENT DISTRICT 
DISCLOSURE OF PUBLIC FINANCE 

The Lake Harris Community Development District (“District”) is a unit of special-purpose local 
government created pursuant to and existing under the provisions of Chapter 190, Florida Statutes. Under 
Florida law, community development districts are required to take affirmative steps to provide for the full 
disclosure of information relating to the public financing and maintenance of improvements to real 
property undertaken by such districts.   

WHAT IS THE DISTRICT AND HOW IS IT GOVERNED? 

The District is an independent special taxing district, created pursuant to and existing under the 
provisions of Chapter 190, Florida Statutes, and established by Ordinance No. 22-30, which was enacted 
by the City Commission of the City of Leesburg, Florida (“City”), which became effective on April 25, 2022.  
The District currently encompasses approximately 162.53 acres of land located entirely within the City.  
The legal description of the lands encompassed within the District is attached hereto as Exhibit A.  As a 
local unit of special-purpose government, the District provides an alternative means for planning, 
financing, constructing, operating and maintaining various public improvements and community facilities 
within its jurisdiction.  The District is governed by a five-member Board of Supervisors (“Board”), the 
members of which must be residents of the State and citizens of the United States.  

For more information about the District, please visit: http://www.lakeharriscdd.com.  
Alternatively, please contact the District’s Manager, c/o 219 East Livingston Street, Orlando, Florida 32801 
(“District Office”). 

DESCRIPTION OF PROJECTS, BONDS & ASSESSMENTS 

The District is authorized by Chapter 190, Florida Statutes, to finance, fund, plan, establish, 
acquire, install, equip, operate, extend, construct, or reconstruct roadways, stormwater management 
system, utilities (water, sewer, reuse, gas and electrical), offsite improvements, 
landscape/irrigation/hardscape improvements, and other infrastructure projects, and services 
necessitated by the development of, and serving lands within, the District.  To finance the construction of 
such projects, the District is authorized to issue bonds that are secured by special assessments levied 
against properties within the District that are benefitted by the projects.  

2023 Bonds & Assessments 

On July 6, 2023, the District issued its $4,485,000 Special Assessment Bonds, Series 2023 (2023 
Project Area) (“Bonds”) to finance a portion of its capital improvement plan known as the “2023 Project” 
(“Project”).  The Project includes, among other things, stormwater management infrastructure, water, 
sewer, gas, and electrical utilities, on and off-site roadway infrastructure, landscape, irrigation, and entry 

http://www.lakeharriscdd.com/
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features.  The Project is estimated to cost approximately $14,194,417, and is described in more detail in 
the Amended and Restated Master Engineer’s Report, dated June 2, 2022, as updated May 18, 2023 
(“Engineer’s Report”). 

 
The Bonds are secured by special assessments (“Assessments”) levied and imposed on the 

benefitted lands within the District.  The Assessments are further described in the Master Assessment 
Methodology Report, dated July 27, 2022, and as supplemented by the First Supplemental Assessment 
Methodology Report for the Series 2023 Bonds, dated June 8, 2023 (together, the “Assessment Report”).   
 

Operation and Maintenance Assessments 
 

 In addition to debt service assessments, the District may also impose on an annual basis 
operations and maintenance assessments (“O&M Assessments”), which are determined and calculated 
annually by the Board in order to fund the District’s annual operations and maintenance budget.  O&M 
Assessments are levied against all benefitted lands in the District, and may vary from year to year based 
on the amount of the District’s budget.  O&M Assessments may also be affected by the total number of 
units that ultimately are constructed within the District.  The allocation of O&M Assessments is set forth 
in the resolutions imposing the assessments.  Please contact the District Office for more information 
regarding the allocation of O&M Assessments.  
 

Collection Methods 
 
 For any given fiscal year, the District may elect to collect any special assessment for any lot or 
parcel by any lawful means. Generally speaking, the District may elect to place a special assessment on 
that portion of the annual real estate tax bill, entitled “non-ad valorem assessments,” which would then 
be collected by the Lake County Tax Collector in the same manner as county ad valorem taxes.  
Alternatively, the District may elect to collect any special assessment by sending a direct bill to a given 
landowner.  The District reserves the right to change collection methods from year to year. 
 

A detailed description of all of the District’s assessments, fees and charges, as well as copies of 
the Engineer’s Report, Assessment Report, and other District records described herein, may be obtained 
from the registered agent of the District as designated to the Florida Department of Economic Opportunity 
in accordance with Section 189.014, Florida Statutes, or by contacting the District’s Manager, c/o 219 East 
Livingston Street, Orlando, Florida 32801.  Please note that changes to the District’s capital improvement 
plans and financing plans may affect the information contained herein and all such information is subject 
to change at any time and without further notice.   
 

[THIS SPACE INTENTIONALLY LEFT BLANK] 
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IN WITNESS WHEREOF, the foregoing Disclosure of Public Finance has been executed to be 
effective as of the 23rd day of August 2023. 
 

WITNESS 

By:   
Name:    

LAKE HARRIS COMMUNITY DEVELOPMENT 
DISTRICT 
 
 
By:   
Name:    
Title:    

 
By:   
Name:    
      

 

  

STATE OF FLORIDA  
COUNTY OF _____________  

The foregoing instrument was acknowledged before me by means of  physical presence or  
online notarization, this _____ day of __________, 2023, by _________________________, as 
_________________ of LAKE HARRIS COMMUNITY DEVELOPMENT DISTRICT, who appeared before me 
this day in person, and who is either personally known to me, or produced ______________________ as 
identification. 

 
 
 
 
          (NOTARY SEAL) 

 
____________________________________ 
NOTARY PUBLIC, STATE OF FLORIDA 
 
Name:_____________________________ 
(Name of Notary Public, Printed, Stamped or 
Typed as Commissioned) 

EXHIBIT A:  Legal Description of Boundaries of District 
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EXHIBIT A 
Legal Description of Boundaries of District 

 
A parcel of land located in the East half of Section 18 and the Northeast 

quarter of Section 19, in Township 20 South, Range 25 East, Lake County, Florida. 

Said parcel being more particularly described as follows: 

 

Commence at the East quarter corner of Section 18, Township 20 South, Range 25 

East, thence along the East line of the Southeast quarter of Section 18 run 

South 44° 55' 10" West, 174.53 feet; thence North 59° 21' 38" West, 103.86 feet 

to the Point of Beginning; thence South 00° 18' 13" West, 28.97 feet; thence 

South 59° 21' 47" East, 28.97 feet to the Westerly right of way line of No 2 

Road; thence along the Westerly right of way line the following three courses; 

South 00° 16' 09" West, 352.23 feet; thence South 19° 19' 06" East, 37.40 feet; 

South 00° 09' 16" East, 774.78 feet to the North line of the South half of the 

Southeast quarter of said Section 18; thence along said North line run North 

89° 11' 38" West, 532.64 feet; thence leaving said North line run South 45° 49' 

11" West, 140.01 feet to the West line of the Northeast quarter of the Southeast 

quarter of the Southeast quarter of Section 18; thence along the said West line 

run South 00° 49' 40" West, 565.30 feet to the South line of the Northeast 

quarter of the Southeast quarter of the Southeast quarter of Section 18; thence 

along the South line run South 89° 12' 09" East, 410.43 feet to the Westerly 

right of way line of No. 2 Road; said point being on a curve concave Easterly, 

having a radius of 465.00 feet, a central angle of 40° 31' 07" and a chord of 

322.03 feet that bears South 06° 17' 03" East; thence along the arc of said 

curve and said Westerly right of way a distance of 328.84 feet to the point of 

tangency; 

Thence continue along said Westerly right of way the following two courses; run 

South 26° 32' 36" East, 222.98 feet to the point of curvature of a curve to the 

right, having a radius of 760.00 feet, a central angle of 27° 58' 08" and a 

chord of 367.32 feet that bears South 12° 33' 32" East; thence along the arc of 

said curve a distance of 370.99 feet to the point of tangency; thence South 01° 

25' 32" West, 451.56 feet to the South line of the North half of the Northeast 

quarter of the Northeast quarter of Section 19, Township 20 South, Range 25 

East; thence along the South line run North 89° 12' 08" West, 1296.66 feet to 

the West line of the South half of the Northeast quarter of the Northeast 

quarter of Section 19, Township 20 South, Range 25 East; thence along said West 

line run South 00° 53' 24" West, 662.10 feet to the South line of the North 

1quarter of the Northeast quarter of Section 19; thence along the South line 

run North 89° 11' 15" West, 1329.02 feet to the West line of the Northeast 

quarter of Section 19; thence along said West line run North 00° 02' 23" East, 

1323.53 feet to the North quarter corner of Section 19, also being the South 

quarter corner of the aforesaid Section 18; thence along the West line of the 

Southeast quarter of Section 18 run North 00° 33' 16" East, 1329.60 feet to the 

North line of the South half of the Southeast quarter of Section 18; thence 

along the North line run South 89° 11' 17" East, 1994.70 feet to the East line 

of the Southwest quarter of the Northeast quarter of the Southeast quarter of 

Section 18; thence along the East line run North 00° 50' 19" East, 664.29 feet 

to the North line of the Southwest quarter of the Northeast quarter of the 

Southeast quarter of Section 18; thence along the North line run North 89° 10' 

24" West, 665.83 feet to West line of the Northwest quarter of the Northeast 

quarter of the Southeast quarter of Section 18; thence along the West line run 

North 00° 45' 05" East, 689.46 feet to the East line of Rumford Road, a.k.a. 

County District Road No 2-3220, as maintained at the edge of pavement on August 

15, 2021; thence along the East line of Rumford Road the following eight courses; 

thence North 14° 17' 25" East, 5.23 feet; thence North 21° 41' 22" East, 45.63 
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feet; thence North 26° 36' 21" East, 51.50 feet; thence North 26° 56' 12" East, 

51.79 feet; thence North 27° 29' 30" East, 116.04 feet; thence North 26° 48' 

23" East, 67.20 feet; thence North 26° 38' 09" East, 59.46 feet; thence North 

26° 47' 09" East, 56.05 feet; thence North 26° 05' 08" East, 38.32 feet to the 

South right of way line of County Road No. 48; thence along the South line run 

South 59° 21' 38" East, 1189.78 feet to the Point of Beginning. 

 

Said parcel contains 162.53 acres, more or less. 
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Fund Date Check	No.'s Amount

General	Fund
6/22/23 31-32 6,645.34$																														
7/13/23 33-34 1,768.27$																														

Total	Amount 8,413.61$																										

Lake	Harris
Community	Development	District

Summary	of	Check	Register

June	22,	2023	to	July	13,	2023



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  7/20/23          PAGE   1
*** CHECK DATES 06/22/2023 - 07/13/2023 ***       LAKE HARRIS GENERAL FUND

BANK A GENERAL FUND

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 6/22/23 00001 5/01/23 14       202305 310-51300-34000                                     *            1,562.50
MANAGEMENT FEES - MAY 23

5/01/23 14       202305 310-51300-35200                                     *              100.00
WEBSITE ADMIN - MAY 23

5/01/23 14       202305 310-51300-35100                                     *              150.00
INFORMATION TECH - MAY 23

5/01/23 14       202305 310-51300-51000                                     *                 .09
OFFICE SUPPLIES

5/01/23 14       202305 310-51300-42000                                     *                1.94
POSTAGE

5/01/23 14       202305 310-51300-42500                                     *                1.80
COPIES

6/01/23 15       202306 310-51300-34000                                     *            1,562.50
MANAGEMENT FEES-JUN23

6/01/23 15       202306 310-51300-35200                                     *              100.00
WEBSITE ADMIN-JUN23

6/01/23 15       202306 310-51300-35100                                     *              150.00
INFORMATION TECH-JUN23

6/01/23 15       202306 310-51300-51000                                     *                 .06
OFFICE SUPPLIES

6/01/23 15       202306 310-51300-42000                                     *                1.90
POSTAGE

6/01/23 15       202306 310-51300-42500                                     *               14.55
COPIES

GOVERNMENTAL MANAGEMENT SERVICES                                3,645.34 000031
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 6/22/23 00009 6/02/23 24237    202306 310-51300-32200                                     *            3,000.00

AUDIT FYE 09/30/2022
GRAU AND ASSOCIATES                                             3,000.00 000032

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 7/13/23 00008 5/26/23 2188882  202305 310-51300-31100                                     *              925.00

ENGINEERING SVCS-MAY23
GAI CONSULTANTS, INC.                                             925.00 000033

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 7/13/23 00005 6/21/23 3238058  202305 310-51300-31500                                     *              843.27

ATTORNEY SVCS-MAY23
KUTAK ROCK LLP                                                    843.27 000034

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK A                  8,413.61

TOTAL FOR REGISTER                8,413.61

LKHA LAKE HARRIS CD CWRIGHT   
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Lake	Harris
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Lake	Harris
Community	Development	District

Combined	Balance	Sheet
July	31,	2023

	 General	 Debt	Service	 Capital	Projects Totals
	 Fund Fund Fund Governmental	Funds

Assets:
Cash:
Operating	Account 6,509$																					 -$																									 -$																							 6,509$																	

Series	2023:
Reserve -$																									 308,247$																 -$																							 308,247$												
Interest -$																									 77,762$																		 -$																							 77,762$														
Construction -$																									 -$																									 3,815,231$												 3,815,231$									
Cost	of	Issuance -$																									 -$																									 6,225$																			 6,225$																	

Due	from	Developer 7,087$																					 -$																									 -$																							 7,087$																	

Total	Assets 13,596$																		 386,009$															 3,821,456$											 4,221,061$								

Liabilities:
Accounts	Payable 7,907$																					 -$																									 -$																							 7,907$																	

Total	Liabilites 7,907$																				 -$																								 -$																							 7,907$																

Fund	Balance: 	
Assigned:
			Debt	Service	-	Series	2023 -$																									 386,009$																 -$																							 386,009$												
Capital	Projects	Fund -$																									 -$																									 3,821,456$												 3,821,456$									

Unassigned 5,690$																					 -$																									 -$																							 5,690$																	

Total	Fund	Balances 5,690$																				 386,009$															 ## 3,821,456$											 4,213,155$								

Total	Liabilities	&	Fund	Balance 13,596$																		 386,009$																 3,821,456$												 4,221,061$									

1



Lake	Harris
Community	Development	District

General	Fund
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	July	31,	2023

Adopted Prorated	Budget Actual
Budget Thru	07/31/23 Thru	07/31/23 Variance

Revenues:
	
Developer	Contributions 135,210$														 39,105$																	 39,105$																	 -$																															

Total		Revenues 135,210$														 39,105$																	 39,105$																	 -$																															

Expenditures:

General	&	Administrative:

Supervisor	Fees 12,000$																	 10,000$																	 600$																								 9,400$																				
FICA	Expense 900$																								 750$																								 46$																											 704$																								
Engineering 15,000$																	 12,500$																	 4,203$																				 8,298$																				
Attorney 25,000$																	 20,833$																	 8,203$																				 12,630$																	
Annual	Audit 4,000$																				 4,000$																				 3,000$																				 1,000$																				
Assessment	Administration 5,000$																				 -$																															 -$																															 -$																															
Arbitrage 450$																								 -$																															 -$																															 -$																															
Dissemination	 5,000$																				 -$																															 -$																															 -$																															
Trustee	Fees 3,600$																				 -$																															 -$																															 -$																															
Management	Fees 37,500$																	 31,250$																	 15,625$																	 15,625$																	
Information	Technology	 1,800$																				 1,500$																				 1,500$																				 -$																															
Website	Maintenance	 1,200$																				 1,200$																				 2,650$																				 (1,450)$																		
Telephone 300$																								 250$																								 -$																															 250$																								
Postage	&	Delivery 1,000$																				 833$																								 43$																											 791$																								
Insurance 5,000$																				 5,000$																				 5,000$																				 -$																															
Printing	&	Binding	 1,000$																				 833$																								 79$																											 755$																								
Legal	Advertising 10,000$																	 8,333$																				 341$																								 7,992$																				
Other	Current	Charges 5,000$																				 4,167$																				 38$																											 4,129$																				
Office	Supplies 625$																								 521$																								 1$																														 520$																								
Travel	Per	Diem 660$																								 550$																								 -$																															 550$																								
Dues,	Licenses	&	Subscriptions 175$																								 175$																								 175$																								 -$																															

Total	Expenditures 135,210$														 102,696$														 41,503$																	 61,193$																	

Excess	(Deficiency)	of	Revenues	over	Expenditures -$																															 (2,399)$																		

Fund	Balance	-	Beginning -$																															 8,088$																				

Fund	Balance	-	Ending -$																															 5,690$																				
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Lake	Harris
Community	Development	District
Debt	Service	Fund	Series	2023

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	July	31,	2023

Adopted Prorated	Budget Actual
Budget Thru	07/31/23 Thru	07/31/23 Variance

Revenues:
	
Interest -$																																 -$																																	 -$																															 -$																																

Total		Revenues -$																																 -$																																	 -$																															 -$																																

Expenditures:

Interest	Expense	-	11/1 -$																																 -$																																	 -$																															 -$																																
Principal	Expense	-	5/1 -$																																 -$																																	 -$																															 -$																																
Interest	Expense	-	11/1 -$																																 -$																																	 -$																															 -$																																

Total	Expenditures -$																																 -$																																	 -$																															 -$																																

Excess	(Deficiency)	of	Revenues	over	Expenditures -$																																 -$																															

Other	Financing	Sources/(Uses):

Bond	Proceeds -$																																 -$																																	 386,009$														 386,009$														

Total	Other	Financing	Sources/(Uses) -$																																 -$																																	 386,009$														 386,009$														

Net	Change	in	Fund	Balance -$																																 386,009$														

Fund	Balance	-	Beginning -$																																 -$																															

Fund	Balance	-	Ending -$																																 386,009$														
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Lake	Harris
Community	Development	District

Capital	Projects	Fund
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	July	31,	2023

Adopted Prorated	Budget Actual
Budget Thru	07/31/23 Thru	07/31/23 Variance

Revenues:
	
Interest -$																																 -$																															 -$																															 -$																													

Total		Revenues -$																																 -$																															 -$																															 -$																													

Expenditures:

Capital	Outlay -$																																 -$																															 -$																															 -$																													
Capital	Outlay	-	Cost	of	Issuance -$																																 -$																															 281,556$														 (281,556)$									

Total	Expenditures -$																																 -$																															 281,556$														 (281,556)$									

Excess	(Deficiency)	of	Revenues	over	Expenditures -$																																 (281,556)$												

Other	Financing	Sources/(Uses):

Bond	Proceed -$																																 -$																															 4,098,991$										 4,098,991$							
Issue	Discount -$																																 -$																															 (5,085)$																		 (5,085)$															
Developer	Advances -$																																 -$																															 9,106$																				 9,106$																	

Total	Other	Financing	Sources/(Uses) -$																																 -$																															 4,103,012$										 4,103,012$							

Net	Change	in	Fund	Balance -$																																 3,821,456$										

Fund	Balance	-	Beginning -$																																 -$																															

Fund	Balance	-	Ending -$																																 3,821,456$										
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Lake	Harris
Community	Development	District

Oct Nov Dec Jan Feb March April May June July Aug Sept Total

Revenues:
	
Developer	Contributions 5,125$																			 -$																														 5,511$																			 -$																														 5,345$																			 1,564$																			 5,283$																			 2,161$																			 7,028$																			 7,087$																			 -$																														 -$																														 39,105$												

Total		Revenues 5,125$																			 -$																														 5,511$																			 -$																														 5,345$																			 1,564$																			 5,283$																			 2,161$																			 7,028$																			 7,087$																			 -$																														 -$																														 39,105$												

Expenditures:

General	&	Administrative:

Supervisor	Fees -$																														 200$																							 -$																														 -$																														 200$																							 -$																														 -$																														 -$																														 200$																							 -$																														 -$																														 -$																														 600$																			
FICA	Expense -$																														 15$																										 -$																														 -$																														 15$																										 -$																														 -$																														 -$																														 15$																										 -$																														 -$																														 -$																														 46$																						
Engineering -$																														 -$																														 -$																														 -$																														 -$																														 1,035$																			 345$																							 925$																							 863$																							 1,035$																			 -$																														 -$																														 4,203$															
Dissemination	Fee -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										
Attorney 379$																							 202$																							 -$																														 2,156$																			 434$																							 -$																														 2,362$																			 843$																							 1,828$																			 -$																														 -$																														 -$																														 8,203$															
Audit -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 3,000$																			 -$																														 -$																														 -$																														 3,000$															
Management	Fees 1,563$																			 1,563$																			 1,563$																			 1,563$																			 1,563$																			 1,563$																			 1,563$																			 1,563$																			 1,563$																			 1,563$																			 -$																														 -$																														 15,625$												
Information	Technology	 150$																							 150$																							 150$																							 150$																							 150$																							 150$																							 150$																							 150$																							 150$																							 150$																							 -$																														 -$																														 1,500$															
Website	Maintenance	 -$																														 1,850$																			 100$																							 100$																							 100$																							 100$																							 100$																							 100$																							 100$																							 100$																							 -$																														 -$																														 2,650$															
Telephone -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										
Postage	&	Delivery 14$																										 1$																													 4$																													 11$																										 6$																													 1$																													 2$																													 2$																													 2$																													 1$																													 -$																														 -$																														 43$																						
Insurance 5,000$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 5,000$															
Printing	&	Binding 2$																													 6$																													 -$																														 0$																													 47$																										 -$																														 -$																														 2$																													 15$																										 6$																													 -$																														 -$																														 79$																						
Legal	Advertising 105$																							 122$																							 -$																														 114$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 341$																			
Other	Current	Charges -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 38$																										 -$																														 -$																														 38$																						
Office	Supplies 0$																													 0$																													 0$																													 -$																														 0$																													 0$																													 0$																													 0$																													 0$																													 0$																													 -$																														 -$																														 1$																									
Travel	Per	Diem -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										
Dues,	Licenses	&	Subscriptions 175$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 175$																			

Total	Expenditures 7,387$																			 4,109$																			 1,817$																			 4,094$																			 2,514$																			 2,849$																			 4,521$																			 3,585$																			 7,735$																			 2,892$																			 -$																														 -$																														 41,503$												

Excess	(Deficiency)	of	Revenues	over	Expenditures (2,262)$																	 (4,109)$																	 3,695$																			 (4,094)$																	 2,831$																			 (1,285)$																	 761$																							 (1,423)$																	 (707)$																					 4,195$																			 -$																														 -$																														 (2,399)$													

Month	to	Month
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Lake	Harris
Community	Development	District

Long	Term	Debt	Report

Interest	Rate: 4.700%,	5.375%,	5.625%
Maturity	Date: 5/1/2053
Reserve	Fund	Definition Maximum	Annual	Debt	Service
Reserve	Fund	Requirement $308,247
Reserve	Fund	Balance $308,247

Bonds	Outstanding	-	7/6/2023 $4,485,000

Current	Bonds	Outstanding $4,485,000

Series	2023,	Special	Assessment	Revenue	Bonds
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SECTION 3 
  































TABLE 1: 

Summary of Phase 1 Acquisition Costs 

Eagletail Landing – Phase 1 Improvements Eligible Costs Retainage1 

(10%) 

Acquisition Cost 

Master Water Utilities (On-site): 

Sanitary Sewer $699,289 $69,928.90 $629,360.10 

Water Distribution $395,831 $39,583.10 $356,247.90 

Reuse $256,068 $25,606.80 $230,461.20 

Master SMF: 

Pond and Roadway Earthwork $2,686,707 $268,670.70 $2,418,036.30 

On & Offsite Storm Conveyance System $566,728 $56,672.80 $510,055.20 

Gas $149,159 -- $149,159.00 

On-site Roadway $664,613 $66,461.30 $598,151.70 

Sub-TOTAL $5,418,395 $526,923.60 $4,891,471.40 

Less Required Developer Contribution2 ($615,000.00) -- ($615,000.00) 

TOTAL $4,803,395 $4,276,471.40 

Phase 1 Acquisition Cost3 – TOTAL ELIGIBLE $4,803,395 $4,276,471.40 

Less Amount Payable by this Requisition4              ($3,797,526.41) ($3,797,526.41) 

Total $1,005,868.59 $478,944.99 

Unfunded Requisition Amount5 $1,005,868.59 $478,944.99 

Table 1 Footnotes: 

1 Any Retainage related to the Acquisition Cost shall be requisitioned by the District only upon notice from the District 

Engineer that the Retainage has been released to the contractor(s). 

2 Required Developer Contribution as required and as set forth in that certain Completion Agreement (Series 2023 Bonds – 

Phases 1 & 2) dated July 6, 2023, and the First Supplemental Assessment Methodology Report for the Series 2023 Bonds, 

dated June 8, 2023. 

3 Note, this Requisition represents Acquisition Cost for the Eagletail Landing – Phase 1 Improvements eligible for payment 

out of the Series 2023 Acquisition and Construction Account in the total amount of $4,891,471.40 (or $5,418,395 once 

retainage is paid), which exceeds the amount available for payment in the Series 2023 Acquisition and Construction Account 

as of the date of this Requisition. 

4Represents estimated balance of the Series 2023 Acquisition and Construction Account, plus all residual interest on the 

Series 2023 Acquisition and Construction Account, as of the date of payment of this Requisition. Final amount to be 

determined by Trustee on the date of payment. 

5 Represents the remaining Acquisition Cost not paid pursuant to this Requisition and eligible to be paid as future funds are 

released and deposited in the Series 2023 Acquisition and Construction Account, under Section 4.01 of the First 

Supplemental Trust Indenture, dated as of June 1, 2023, all in accordance therewith. 
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DOCUMENT CHECKLIST FOR LAKE HARRIS CDD 
EAGLETAIL LANDING - PHASE 1 ACQUISITION OF PUBLIC INFRASTRUCTURE IMPROVEMENTS 

 

 CDD DOCUMENTS (Kutak to draft for Developer approval/signature) 

☒ Letter from Hanover 623 Holdings, LLC Requesting Acquisition  
 

☒ Affidavit of Costs Paid  
 

☒ Affidavit for Deed 
 

 Special Warranty Deed 

☒ Developer to CDD (Stormwater Ponds, Conservation Tracts & Private Drainage 
Easements) 
 
Quit Claim Deed 

 ☒ HOA to CDD (Stormwater Ponds, Conservation Tracts & Private Drainage Easements) 

☒ Contractor Release & Warranty Agreements – These documents acknowledge that the 
District may rely upon any work product being acquired and is entitled to any warranties 
and rights under the respective work product and improvement contracts.  
 
Contractors (Improvements) 

☒ Hughes Brothers (Site Work) 
 
Professionals (WP) 

☒ GAI Consulting (Engineering) 

☒ Maser Consulting (Survey) 

☒ TMC (Traffic Design Due Diligence) 
 

☒ Release of Restrictions for As-Builts. (sitework only) 
 
Contractors 

☒ Hughes Brothers (Water, Stormwater, Roadway) 
 

☒ Lien Release(s) – upon final payment 
 
Contractors 

☒ Hughes Brothers (Site Work)  
 

☐ Bills of Sale  
 

☒ Developer to CDD (All improvements + Work Product) 

☐ CDD to City  (for Sanitary/Water Distribution/Reuse and Gas Utilities, ROWs including 
Sidewalk) 
 

☒ Engineering Certification – Certification from the District Engineer regarding the acquisition 
of Improvements and Work Product 
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☐ 

Requisition – to be submitted to Trustee upon acquisition completion, against Series 2023 
Acquisition and Construction Account (for Acquisition Cost of $4,891,471.40 against Total 
Construction Funds - $3,815,231) 
 

 
 SUPPORTING DOCUMENTS 

☒ Contract(s) for Construction and Professional Services - A copy of any contract(s) entered 
into by and between the developer and the construction contractor under which the 
District Improvement was constructed.  
 

☒ Hughes Brothers (Site Work for Water, SMF, Electrical, Roadway) 

☒ GAI Consulting (Engineering) 

☒ Maser Consulting (Survey) 

☒ TMC (Traffic Design) 
 

☒ Documentation of Costs Paid – Includes copies of pay applications, cancelled checks, etc. 
 

☒ Hughes Brothers (Site Work for Water, SMF, Electrical, Roadway) – see Pay App 22 
(includes all qualified under Acquisition Cost; confirmed by Kathy Leo) 

☒ City of Leesburg (Gas) – see Phase 1 Gas Invoice with Check 
 

☐ Copy of Warranty/Maintenance Bond – none 

☒ As-Builts   
 

☒ Potable Water 

☒ Reuse Water 

☒ Sanitary Sewer 

☒ Stormwater Facilities 
 

☐ Final Inspections and Agency Sign-Off   
 

☐ City - performed walk through with City on 8/1/2023 with some corrections; COC 
anticipated in 2 weeks from 8/1/2023 

☒ FDEP 

☒ Water – partial clearance, but total clearance with respect to the entire Phase 1  

☒  Sewer – Permit in Hanover name, for all phases of the project; will remain in Hanover 
name until all phases have been constructed  

☒ SJRWMD - Permit in Hanover name, for all phases of the project; will remain in Hanover 
name until all phases have been constructed 
 

 

 



July 13, 2023 
 
Lake Harris Community Development District 
c/o George Flint, District Manager 
Governmental Management Services – Central Florida, LLC 
219 East Livingston Street 
Orlando, Florida 32801 
 
Re:  Lake Harris Community Development District (the “District”) 

Acquisition of Eagletail Landing – Phase 1 Improvements 
 
Dear George: 
 

Pursuant to the Agreement between the Lake Harris Community Development District and 
Hanover 623 Holdings, LLC, Regarding the Acquisition of Certain Work Product, Improvements 
and Real Property, dated February 2, 2023, as amended and restated by that certain Amended 
and Restated Acquisition Agreement (Master Project), effective as of February 2, 2023, you are 
hereby notified that Hanover 623 Holdings, LLC (“Hanover”), has completed and wishes to sell to 
the Lake Harris Community Development District (the “District”) those certain improvements 
described in Exhibit A attached hereto (the “Improvements”).   

 
Hanover wishes to convey the Improvements, which were included in the District’s 

Amended and Restated Master Engineer’s Report dated June 2, 2022, as updated May 18, 2023 
(the “Engineer’s Report”), to the District in exchange for the payment of the sum of 
$4,891,471.40 as more particularly described in Exhibit A attached hereto, representing the 
actual cost of constructing the Improvements (the “Acquisition Cost”). Please requisition the 
amount of the Acquisition Cost to HLC Edge, LLC on Hanover’s behalf.  

 
Notwithstanding anything to the contrary herein, certain amounts may still be owed to 

contractor(s) (balance to finish and retainage), including the approximate amount of the 
Retainage shown in Exhibit A. Hanover acknowledges that any Retainage related to the 
Acquisition Cost shall be requisitioned by the District only upon notice from the District Engineer 
that the Retainage has been released to the contractor(s) or Hanover shall be fully responsible 
for payment of same.  Hanover agrees to timely make payment for all remaining amounts owed, 
and to ensure that no liens are placed on the Improvements. Additionally, to the extent the 
Acquisition Cost exceeds the amounts available for payment of such in the District’s Series 2023 
Acquisition and Construction Account at the time of requisition, the District requests unpaid 
portions of the Acquisition Cost be (i) first, applied against the Hanover’s required Developer 
Contribution;1 and (ii) second, treated as an unfunded requisition and paid as future funds are 
deposited in the Series 2023 Acquisition and Construction Account, including but not limited to 
any residual interest and/or Series 2023 Reserve Account release amounts.2   

 
  

 
1 As required and as set forth in that certain Completion Agreement (Series 2023 Bonds – Phases 1 & 2) dated July 
6, 2023, and the First Supplemental Assessment Methodology Report for the Series 2023 Bonds, dated June 8, 2023. 
2 All as further provided in Section 4.01 of the First Supplemental Trust Indenture, dated as of June 1, 2023. 





Exhibit A 
 
Acquisition Costs: 
 

Improvement Eligible Costs Retainage (10%) Acquisition Cost 

Master Water Utilities (On-site):       

Sanitary Sewer $699,289  $69,928.90 $629,360.10 

Water Distribution $395,831  $39,583.10 $356,247.90 

Reuse $256,068  $25,606.80 $230,461.20 

Master SMF:       

Pond and Roadway Earthwork $2,686,707  $268,670.70 $2,418,036.30 

On and Offsite Storm 
Conveyance System 

$566,728  $56,672.80 $510,055.20 

Gas $149,159  --* $149,159.00 

On-site Roadway $664,613  $66,461.30 $598,151.70 

Total  $5,418,395  $526,923.60 $4,891,471.40  
(TOTAL 

ACQUISITION COST) 
*paid in full 
NOTE: NTE Acquisition Cost of $8.7MM authorized (based on estimated costs provided in Engineer’s 
Report) at the Board meeting held April 26, 2023.  
 
Description of Improvements to be Acquired: 
 
Phase 1 Stormwater:  All ponds/stormwater management facilities together with master drainage pipes, 
structures, inlets, manholes, mitered end sections, headwalls, water control structures, catch-basins,  
publicly-owned pipes providing drainage, curb and gutter providing drainage for streets and rights-of-way, 
dry stormwater retention basins, and related stormwater facilities in and for the development of Eagletail 
Landing- Phase 1, all located on portions of the real property described in the following legal description: 

TRACTS S-1, S-2, S-3 S-4, C-1, C-2 AND THAT CERTAIN 10’, 20’, 30’ PRIVATE DRAINAGE EASEMENTS 
(ABBREVIATED “D.E.”) LOCATED ALONG BACK AND/OR SIDE OF CERTAIN LOTS AND ACROSS 
TRACT P-1, AS SHOWN ON THE PLAT KNOWN AS EAGLETAIL LANDING – PHASE 1, RECORDED IN 
THE OFFICIAL RECORDS OF LAKE COUNTY, FLORIDA AT PLAT BOOK 79, PAGE(S) 82 THROUGH 98 
INCLUSIVE, AS AMENDED BY THAT CERTAIN PLAT AFFIDAVIT, RECORDED IN THE OFFICIAL 
RECORDS OF LAKE COUNTY, FLORIDA AT BOOK 6098, PAGE 2441. 

 
ALSO INCLUDING 
 
Phase 1 Roadway: roadway improvements including paving, curb, gutter, storm piping, and sidewalks 
located within the roadway, constructed in and for the development of Eagletail Landing – Phase 1, 
located in the public right-of way known as: Golden Eagle Boulevard, Stellar Sea Way, Broad Wing Loop, 
Black Kite Avenue and African Fish Court as described in the following legal description: 

ALL ROADWAYS, AS SHOWN ON THE PLAT KNOWN AS EAGLETAIL LANDING – PHASE 1, RECORDED 
IN THE OFFICIAL RECORDS OF LAKE COUNTY, FLORIDA AT PLAT BOOK 79, PAGE(S) 82 THROUGH 
98 INCLUSIVE, AS AMENDED BY THAT CERTAIN PLAT AFFIDAVIT, RECORDED IN THE OFFICIAL 
RECORDS OF LAKE COUNTY, FLORIDA AT BOOK 6098, PAGE 2441. 

 
ALSO INCLUDING 
 



Phase 1 Water Utilities and Gas: All water, reclaimed water, wastewater facilities from the points of 
delivery or connection, including the potable water system, fire protection lines and hydrants, wastewater 
manholes, sewer lines, publicly owned reclaimed water mains and lines, publicly owned pipes, lift station 
improvements and related equipment, primary and secondary gas service systems  for the development 
of Eagletail Landing – Phase 1, located on, over, under and across those portions of the real property 
described in the following legal description: 

ALL ROADWAYS, TRACT L-1, AND THAT CERTAIN 10’, 20’, 30’ PRIVATE DRAINAGE EASEMENTS 
(ABBREVIATED “D.E.”) LOCATED ALONG BACK AND/OR SIDE OF CERTAIN LOTS AND ACROSS 
TRACT P-1, AND THAT CERTAIN 10’ UTILITY EASEMENTS OF ALONG THE FRONT, AND SOMETIMES 
SIDES, OF ALL LOTS AND CERTAIN TRACTS ADJACENT TO ROADWAYS, AS SHOWN ON THE PLAT 
KNOWN AS EAGLETAIL LANDING – PHASE 1, RECORDED IN THE OFFICIAL RECORDS OF LAKE 
COUNTY, FLORIDA AT PLAT BOOK 79, PAGE(S) 82 THROUGH 98 INCLUSIVE, AS AMENDED BY THAT 
CERTAIN PLAT AFFIDAVIT, RECORDED IN THE OFFICIAL RECORDS OF LAKE COUNTY, FLORIDA AT 
BOOK 6098, PAGE 2441. 

 
Description of Related Work Product to be Acquired: 

Any and all site plans, construction and development drawings, plans and specifications, documents, 

surveys, engineering and soil reports and studies, licenses, permits, zoning approvals, entitlements, 

permits, drainage rights, bonds, and similar or equivalent private and governmental documents of every 

kind and character whatsoever pertaining or applicable to or in any way connected with the above 

improvements which constitute portions of Series 2023 Project of the Lake Harris Community 

Development District also known as Eagletail Landings – Phase 1, and Approved September 15, 2021. 
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Exhibit A 
Identification of Improvements  

 
Acquisition Costs: 
 

Improvement Eligible Costs Retainage (10%) Acquisition Cost 

Master Water Utilities (On-site):       

Sanitary Sewer $699,289  $69,928.90 $629,360.10 

Water Distribution $395,831  $39,583.10 $356,247.90 

Reuse $256,068  $25,606.80 $230,461.20 

Master SMF:       

Pond and Roadway Earthwork $2,686,707  $268,670.70 $2,418,036.30 

On and Offsite Storm Conveyance 
System 

$566,728  $56,672.80 $510,055.20 

Gas $149,159  --* $149,159.00 

On-site Roadway $664,613  $66,461.30 $598,151.70 

Total  $5,418,395  $526,923.60 $4,891,471.40  
(TOTAL ACQUISITION 

COST) 

*paid in full 
NOTE: NTE Acquisition Cost of $8.7MM authorized (based on estimated costs provided in Engineer’s 
Report) at the Board meeting held April 26, 2023.  
 
Description of Improvements to be Acquired: 
 
Phase 1 Stormwater:  All ponds/stormwater management facilities together with master drainage pipes, 
structures, inlets, manholes, mitered end sections, headwalls, water control structures, catch-basins,  
publicly-owned pipes providing drainage, curb and gutter providing drainage for streets and rights-of-way, 
dry stormwater retention basins, and related stormwater facilities in and for the development of Eagletail 
Landing- Phase 1, all located on portions of the real property described in the following legal description: 

TRACTS S-1, S-2, S-3 S-4, C-1, C-2 AND THAT CERTAIN 10’, 20’, 30’ PRIVATE DRAINAGE EASEMENTS 
(ABBREVIATED “D.E.”) LOCATED ALONG BACK AND/OR SIDE OF CERTAIN LOTS AND ACROSS 
TRACT P-1, AS SHOWN ON THE PLAT KNOWN AS EAGLETAIL LANDING – PHASE 1, RECORDED IN 
THE OFFICIAL RECORDS OF LAKE COUNTY, FLORIDA AT PLAT BOOK 79, PAGE(S) 82 THROUGH 98 
INCLUSIVE, AS AMENDED BY THAT CERTAIN PLAT AFFIDAVIT, RECORDED IN THE OFFICIAL 
RECORDS OF LAKE COUNTY, FLORIDA AT BOOK 6098, PAGE 2441. 

 
ALSO INCLUDING 
 
Phase 1 Roadway: roadway improvements including paving, curb, gutter, storm piping, and sidewalks 
located within the roadway, constructed in and for the development of Eagletail Landing – Phase 1, 
located in the public right-of way known as: Golden Eagle Boulevard, Stellar Sea Way, Broad Wing Loop, 
Black Kite Avenue and African Fish Court as described in the following legal description: 

ALL ROADWAYS, AS SHOWN ON THE PLAT KNOWN AS EAGLETAIL LANDING – PHASE 1, RECORDED 
IN THE OFFICIAL RECORDS OF LAKE COUNTY, FLORIDA AT PLAT BOOK 79, PAGE(S) 82 THROUGH 
98 INCLUSIVE, AS AMENDED BY THAT CERTAIN PLAT AFFIDAVIT, RECORDED IN THE OFFICIAL 
RECORDS OF LAKE COUNTY, FLORIDA AT BOOK 6098, PAGE 2441. 
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ALSO INCLUDING 
 
Phase 1 Water Utilities and Gas: All water, reclaimed water, wastewater facilities from the points of 
delivery or connection, including the potable water system, fire protection lines and hydrants, wastewater 
manholes, sewer lines, publicly owned reclaimed water mains and lines, publicly owned pipes, lift station 
improvements and related equipment, primary and secondary gas service systems  for the development 
of Eagletail Landing – Phase 1, located on, over, under and across those portions of the real property 
described in the following legal description: 

ALL ROADWAYS, TRACT L-1, AND THAT CERTAIN 10’, 20’, 30’ PRIVATE DRAINAGE EASEMENTS 
(ABBREVIATED “D.E.”) LOCATED ALONG BACK AND/OR SIDE OF CERTAIN LOTS AND ACROSS 
TRACT P-1, AND THAT CERTAIN 10’ UTILITY EASEMENTS OF ALONG THE FRONT, AND SOMETIMES 
SIDES, OF ALL LOTS AND CERTAIN TRACTS ADJACENT TO ROADWAYS, AS SHOWN ON THE PLAT 
KNOWN AS EAGLETAIL LANDING – PHASE 1, RECORDED IN THE OFFICIAL RECORDS OF LAKE 
COUNTY, FLORIDA AT PLAT BOOK 79, PAGE(S) 82 THROUGH 98 INCLUSIVE, AS AMENDED BY THAT 
CERTAIN PLAT AFFIDAVIT, RECORDED IN THE OFFICIAL RECORDS OF LAKE COUNTY, FLORIDA AT 
BOOK 6098, PAGE 2441. 

 
Description of Related Work Product to be Acquired: 

Any and all site plans, construction and development drawings, plans and specifications, documents, 

surveys, engineering and soil reports and studies, licenses, permits, zoning approvals, entitlements, 

permits, drainage rights, bonds, and similar or equivalent private and governmental documents of every 

kind and character whatsoever pertaining or applicable to or in any way connected with the above 

improvements which constitute portions of Series 2023 Project of the Lake Harris Community 

Development District also known as Eagletail Landings – Phase 1, and Approved September 15, 2021. 

 

 













Note to Recorder:  This deed conveys unencumbered property to a local unit of special-purpose government for no 

taxable consideration.  Accordingly, pursuant to Rule 12B-4.014, F.A.C., only minimal documentary stamp tax is 

being paid hereon. 

PREPARED BY AND RETURN TO:  

 

 

KUTAK ROCK LLP 

107 West College Avenue 

Tallahassee, Florida 32301 

 

 

 

QUIT CLAIM DEED 

WITH GRANT OF NON-EXCLUSIVE, PERPETUAL EASEMENT 

 

THIS QUIT CLAIM DEED, is executed as of this 13th day of  July 2023, by 

EAGLETAIL LANDING HOMEOWNERS ASSOCIATION, INC., a Florida not-for-profit 

corporation, whose address is 605 Commonwealth Avenue, Orlando, Florida 32803, (hereinafter 

called the “grantor”), in favor of LAKE HARRIS COMMUNITY DEVELOPMENT 

DISTRICT, a local unit of special-purpose government, with a mailing address of 219 East 

Livingston Street, Orlando, Florida 32801 (hereinafter called the “grantee”). 

 

[Wherever used herein, the terms “grantor” and “grantee” shall include the 

singular and plural, heirs, legal representatives, successors and assigns of 

individuals, and the successors and assigns of corporations, as the context 

requires.] 

 

WITNESSETH: 

 

WHEREAS, Grantor wishes to quit claim its interest in certain portions of land and 

easement, as more specifically identified and set forth in the attached Exhibit A hereto, which by 

this reference is incorporated herein (“Property”); and  

 

WHEREAS, Grantor hereby determines that execution and delivery of this quit claim deed 

to Grantee is in Grantor’s best interests.  

 

NOW, THEREFORE, Grantor, for and in consideration of the sum of $10.00 and other 

valuable consideration to it in hand paid by Grantee, the receipt whereof is hereby acknowledged, 

does hereby quit-claim unto Grantee forever, all the right, title, interest, claim and demand, if any, 

which Grantor has in and to the Property situate, lying and being in Lake County, State of Florida, 

attached hereto as Exhibit A.  

 

      TO HAVE AND TO HOLD the same together with all and singular appurtenances 

thereunto belonging or in anywise appertaining, and all the estate, right, title interest, lien, equity 

and claim whatsoever of Grantor, either in law or equity, to the only proper use, benefit and behalf 

of Grantee forever.   

 

  















SEE PAGE 48 OF THIS PDF
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WARRANTY AND RELEASE OF RESTRICTIONS ON THE LAKE HARRIS COMMUNITY 
DEVELOPMENT DISTRICT’S RIGHT TO USE AND RELY UPON DRAWINGS, PLANS, 
SPECIFICATIONS AND RELATED DOCUMENTS CREATED OR UNDERTAKEN IN 
CONNECTION WITH THE CONSTRUCTION OF CERTAIN INFRASTRUCTURE 
IMPROVEMENTS 

 
 THIS WARRANTY AND RELEASE is made the ___ day of _________________, 2023, by Traffic 
& Mobility Consultants LLC, whose address is 3101 Maguire Boulevard, Suites 265, Orlando, 
Florida 32803 (“Professional”), in favor of the Lake Harris Community Development District 
(“District”), which is a local unit of special-purpose government situated in the City of Groveland, 
Florida, and having offices located at 219 E. Livingston Street, Orlando, Florida 32801. 
 
 SECTION 1. DESCRIPTION OF SCOPE OF SERVICES.  Professional has provided work product in 
connection with the construction/installation of certain infrastructure improvements for 
Hanover Land Company, LLC, as Manager of Hanover 623 Holdings, LLC, a landowner and 
developer within the District (“Developer”).  An outline of the scope of services provided by 
Professional is attached as Exhibit A (“Work Product”).   
 

SECTION 2. USE OF WORK PRODUCT.  Professional acknowledges that the Landowner may 
in the future convey the Work Product to the District and for that purpose has requested 
Professional to confirm the release of all restrictions on the District’s right to use and rely upon 
the Work Product. 

 
SECTION 3. WARRANTY.  Professional hereby expressly guarantees that the Work 

Product identified in Exhibit A is fit for any and all purposes, including the purposes for which it 
is intended.  This expressed warranty shall not serve to eliminate any responsibility of 
Professional for the Work Product under Florida Statutes or case law, or to exclude any implied 
warranties and responsibilities.   

 
SECTION 4. RELEASES.  Premised upon the District’s agreement to make no revisions or 

modifications to the Work Product without prior written permission of Professional, Professional 
confirms the release of all restrictions upon the District’s right to use and rely upon the Work 
Product for any and all purposes, including the purposes for which it is intended.  Professional 
hereby affirmatively agrees that the Work identified in Exhibit A is free of all claims, security 
agreement, encumbrances or liens.   

 
SECTION 5. CERTIFICATE OF PAYMENT.  Professional hereby acknowledges that it has been 

fully compensated for its services and work related to completion of the Work Product.  
Professional further certifies that no outstanding requests for payment exist related to the Work 
Product identified in Exhibit A and that there is no disagreement as to the appropriateness of 
payment made for the Work Product.  This document shall constitute a final waiver and release 
of lien for any payments due to Professional by Landowner and/or the District for the Work 
Product identified in Exhibit A. 

 

20th July

19075
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EXHIBIT A 
 
The work product associated with this Release & Warranty include engineering and traffic impact 
study report, due diligence review and report regarding development program, transportation 
studies, mitigation/proportionate impact study associated with development of master public 
improvement project known as Eagletail Landing – Phase 1, as more particularly described in that 
Proposal dated June 10, 2019, by and between Traffic & Mobility Consultants LLC and Hanover 
Land Company, LLC, as supplemented by that Addendum No. 1 dated August 28, 2020, by and 
between Traffic & Mobility Consultants LLC and Hanover Land Company, LLC. 
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EXHIBIT A 
 
 

Acquisition Costs: 
 

Improvement Eligible Costs Retainage (10%) Acquisition Cost 

Master Water Utilities (On-site):       

Sanitary Sewer $699,289  $69,928.90 $629,360.10 

Water Distribution $395,831  $39,583.10 $356,247.90 

Reuse $256,068  $25,606.80 $230,461.20 

Master SMF:       

Pond and Roadway Earthwork $2,686,707  $268,670.70 $2,418,036.30 

On and Offsite Storm 
Conveyance System 

$566,728  $56,672.80 $510,055.20 

Gas $149,159  --* $149,159.00 

On-site Roadway $664,613  $66,461.30 $598,151.70 

Total  $5,418,395  $526,923.60 $4,891,471.40  
(TOTAL 

ACQUISITION COST) 
*paid in full 
NOTE: NTE Acquisition Cost of $8.7MM authorized (based on estimated costs provided in Engineer’s 
Report) at the Board meeting held April 26, 2023.  
 
Description of Improvements to be Acquired: 
 
Phase 1 Stormwater:  All ponds/stormwater management facilities together with master drainage pipes, 
structures, inlets, manholes, mitered end sections, headwalls, water control structures, catch-basins,  
publicly-owned pipes providing drainage, curb and gutter providing drainage for streets and rights-of-way, 
dry stormwater retention basins, and related stormwater facilities in and for the development of Eagletail 
Landing- Phase 1, all located on portions of the real property described in the following legal description: 

TRACTS S-1, S-2, S-3 S-4, C-1, C-2 AND THAT CERTAIN 10’, 20’, 30’ PRIVATE DRAINAGE EASEMENTS 
(ABBREVIATED “D.E.”) LOCATED ALONG BACK AND/OR SIDE OF CERTAIN LOTS AND ACROSS 
TRACT P-1, AS SHOWN ON THE PLAT KNOWN AS EAGLETAIL LANDING – PHASE 1, RECORDED IN 
THE OFFICIAL RECORDS OF LAKE COUNTY, FLORIDA AT PLAT BOOK 79, PAGE(S) 82 THROUGH 98 
INCLUSIVE, AS AMENDED BY THAT CERTAIN PLAT AFFIDAVIT, RECORDED IN THE OFFICIAL 
RECORDS OF LAKE COUNTY, FLORIDA AT BOOK 6098, PAGE 2441. 

 
ALSO INCLUDING 
 
Phase 1 Roadway: roadway improvements including paving, curb, gutter, storm piping, and sidewalks 
located within the roadway, constructed in and for the development of Eagletail Landing – Phase 1, 
located in the public right-of way known as: Golden Eagle Boulevard, Stellar Sea Way, Broad Wing Loop, 
Black Kite Avenue and African Fish Court as described in the following legal description: 

ALL ROADWAYS, AS SHOWN ON THE PLAT KNOWN AS EAGLETAIL LANDING – PHASE 1, RECORDED 
IN THE OFFICIAL RECORDS OF LAKE COUNTY, FLORIDA AT PLAT BOOK 79, PAGE(S) 82 THROUGH 
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98 INCLUSIVE, AS AMENDED BY THAT CERTAIN PLAT AFFIDAVIT, RECORDED IN THE OFFICIAL 
RECORDS OF LAKE COUNTY, FLORIDA AT BOOK 6098, PAGE 2441. 

 
ALSO INCLUDING 
 
Phase 1 Water Utilities and Gas: All water, reclaimed water, wastewater facilities from the points of 
delivery or connection, including the potable water system, fire protection lines and hydrants, wastewater 
manholes, sewer lines, publicly owned reclaimed water mains and lines, publicly owned pipes, lift station 
improvements and related equipment, primary and secondary gas service systems  for the development 
of Eagletail Landing – Phase 1, located on, over, under and across those portions of the real property 
described in the following legal description: 

ALL ROADWAYS, TRACT L-1, AND THAT CERTAIN 10’, 20’, 30’ PRIVATE DRAINAGE EASEMENTS 
(ABBREVIATED “D.E.”) LOCATED ALONG BACK AND/OR SIDE OF CERTAIN LOTS AND ACROSS 
TRACT P-1, AND THAT CERTAIN 10’ UTILITY EASEMENTS OF ALONG THE FRONT, AND SOMETIMES 
SIDES, OF ALL LOTS AND CERTAIN TRACTS ADJACENT TO ROADWAYS, AS SHOWN ON THE PLAT 
KNOWN AS EAGLETAIL LANDING – PHASE 1, RECORDED IN THE OFFICIAL RECORDS OF LAKE 
COUNTY, FLORIDA AT PLAT BOOK 79, PAGE(S) 82 THROUGH 98 INCLUSIVE, AS AMENDED BY THAT 
CERTAIN PLAT AFFIDAVIT, RECORDED IN THE OFFICIAL RECORDS OF LAKE COUNTY, FLORIDA AT 
BOOK 6098, PAGE 2441. 

 
Description of Related Work Product to be Acquired: 

Any and all site plans, construction and development drawings, plans and specifications, documents, 

surveys, engineering and soil reports and studies, licenses, permits, zoning approvals, entitlements, 

permits, drainage rights, bonds, and similar or equivalent private and governmental documents of every 

kind and character whatsoever pertaining or applicable to or in any way connected with the above 

improvements which constitute portions of Series 2023 Project of the Lake Harris Community 

Development District also known as Eagletail Landings – Phase 1, and Approved September 15, 2021. 

 



July 25



















































































































Eagletail Landing Phase 1 Infrastructure & Phase 2 Mass 
Grade

Wildwood, FL 34785

948 Walker Road

Hughes Brothers Construction, Inc.

Brent Rossman

352-399-6829

352-399-6830

Contact:

Phone:

Fax:

Job Name:Quote To: Hanover Land Co. Eagletail Landings Phase 1 Infrastructure & Phase 2 Mass Grade
January, 2021Date of Plans:Attn: Doug Beasley

Phone: Revision Date:407-432-1967
Fax:

Date: 7/21/2021

Revised 8/20/2021

AMOUNTITEM DESCRIPTION QUANTITY UNIT UNIT PRICE

Mobilization 12,650.00LS1.00        10 12,650.00

Survey & Layout 101,326.00LS1.00        20 101,326.00

As-Builts 33,918.00LS1.00        30 33,918.00

NPDES Monitoring 7,425.00LS1.00        40 7,425.00

Geo-Testing 62,410.70LS1.00        42 62,410.70

Dust Control 54,240.00LS1.00        43 54,240.00

Silt Fence 1.75LF23,540.00        45 41,195.00

Construction Entrance 2,750.00EA1.00        50 2,750.00

TOTAL GENERAL CONDITIONS        80 $315,914.70

Demolition (Allowance) 115,500.00LS1.00        82 115,500.00

Clearing & Grubbing PH 1 2,120.00AC35.00        85 74,200.00

Clearing & Grubbing PH 2 2,120.00AC36.00        87 76,320.00

Site Excavation (Cut, Fill, Balance) PH 1 2.20CY105,407.00        90 231,895.40

Site Excavation (Cut, Fill, Balance) PH 2 2.20CY144,809.00        92 318,579.80

Excavate & Place Excess Fill Onsite 2.10CY86,769.00        95 182,214.90

Phase 1 Mine Sand & Stockpile on Future Phases 3.05CY60,000.00       100 183,000.00

Phase 1 Excavate Clay Soils & Place in Bury Areas 2.35CY66,000.00       101 155,100.00

Phase 1 Excavate & Backfill from Sand Stockpile 2.10CY40,000.00       102 84,000.00

Phase 2 Mine Sand & Place on Grade 2.35CY24,000.00       110 56,400.00

Phase 2 Excavate Clay Soils & Place in Bury Areas 2.35CY26,229.00       111 61,638.15

Fine Grade Lots 0.45SY72,118.00       130 32,453.10

Fine Grade ROW 0.45SY15,196.00       140 6,838.20

Fine Grade Disturbed Areas 0.45SY14,062.00       150 6,327.90

Fine Grade Slopes & Swales 0.45SY56,132.00       160 25,259.40

Fine Grade Pond Slopes 0.45SY11,548.00       170 5,196.60

TOTAL EARTHWORK       180 $1,614,923.45

Sod Back of Curb to Existing Sidewalk 2.40SY9,008.00       190 21,619.20

Sod 4:1 Slopes 2.40SY56,132.00       205 134,716.80

Sod Pond Slopes 2.40SY11,548.00       206 27,715.20
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AMOUNTITEM DESCRIPTION QUANTITY UNIT UNIT PRICE

Seed & Mulch Lots 0.25SY72,118.00       210 18,029.50

Seed & Mulch ROW 0.25SY15,196.00       212 3,799.00

Seed & Mulch Dist. Areas 0.25SY14,062.00       213 3,515.50

Seed & Mulch Dist. Areas PH 2 43,560.00LS1.00       215 43,560.00

TOTAL GRASSING       220 $252,955.20

Retaining Wall 24.15SF15,956.00       230 385,337.40

Commercial Handrail (Black Aluminum) 51.90LF2,599.00       240 134,888.10

TOTAL RETAINING WALL       250 $520,225.50

15'' HDPE 27.95LF400.00       270 11,180.00

18'' RCP 35.60LF2,496.00       280 88,857.60

24'' RCP 49.10LF2,240.00       290 109,984.00

30'' RCP 68.60LF400.00       300 27,440.00

36'' RCP 90.05LF296.00       310 26,654.80

18'' MES 735.00EA2.00       315 1,470.00

30'' MES 1,720.00EA2.00       318 3,440.00

36" MES 2,280.00EA1.00       320 2,280.00

Type P-5 Curb Inlet 4,880.00EA26.00       370 126,880.00

Type P-6 Curb Inlet 4,845.00EA8.00       380 38,760.00

Type J-5 Curb Inlet 6,054.00EA6.00       390 36,324.00

Type C Inlet 2,410.00EA7.00       440 16,870.00

Type E Control Str. 3,985.00EA2.00       455 7,970.00

Type P Manhole 2,245.00EA5.00       470 11,225.00

Type J Manhole 3,635.00EA2.00       480 7,270.00

MES Splash Pad 605.00EA8.00       500 4,840.00

Testing 4.15LF6,252.00       510 25,945.80

TOTAL STORM       520 $547,391.20

0/6 8" DIP Sewer 70.75LF60.00       525 4,245.00

0/6 8" PVC Sewer 25.30LF558.00       530 14,117.40

6/8 8" PVC Sewer 27.15LF526.00       540 14,280.90

8/10 8" PVC Sewer 27.60LF948.00       550 26,164.80

10/12 8" PVC Sewer 44.20LF1,024.00       560 45,260.80

12/14 8" PVC Sewer 49.50LF590.00       570 29,205.00

14/16 8'' PVC Sewer 58.30LF152.00       580 8,861.60

0/6 Sewer Manhole 3,380.00EA6.00       600 20,280.00

6/8 Sewer Manhole 3,840.00EA2.00       610 7,680.00

8/10 Sewer Manhole 4,620.00EA2.00       620 9,240.00

10/12 Sewer Manhole 5,325.00EA3.00       630 15,975.00

12/14 Sewer Manhole 6,375.00EA3.00       640 19,125.00

14/16 Sewer Manhole 8,005.00EA1.00       660 8,005.00

Single Service 665.00EA9.00       680 5,985.00

Double Service 1,115.00EA50.00       690 55,750.00

Testing 3.95LF3,798.00       700 15,002.10

TOTAL SEWER       710 $299,177.60

Connect to Existing 850.00EA2.00       720 1,700.00

6'' PVC Forcemain 19.60LF175.00       730 3,430.00

6'' Plug Valve 1,660.00EA2.00       735 3,320.00
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AMOUNTITEM DESCRIPTION QUANTITY UNIT UNIT PRICE

Blow Off Assy. 1,265.00EA1.00       740 1,265.00

Fittings 5,970.00LS1.00       750 5,970.00

Testing 1.45LF175.00       760 253.75

TOTAL FORCEMAIN       770 $15,938.75

Lift Station Complete 322,985.00LS1.00       780 322,985.00

TOTAL LIFT STATION       790 $322,985.00

Temp Jumper 885.00EA2.00       805 1,770.00

4'' PVC Watermain 13.75LF180.00       810 2,475.00

6'' PVC Watermain 21.30LF660.00       814 14,058.00

8'' PVC Watermain 31.50LF320.00       820 10,080.00

8'' DIP Watermain 41.30LF40.00       821 1,652.00

10" PVC Watermain 41.30LF3,600.00       822 148,680.00

10'' DIP Watermain 48.30LF240.00       825 11,592.00

4'' Gate Valve 935.00EA2.00       830 1,870.00

6'' Gate Valve 1,045.00EA4.00       840 4,180.00

8'' Gate Valve 1,465.00EA2.00       850 2,930.00

10" Gate Valve 2,170.00EA16.00       860 34,720.00

Fire Hydrant Assy. 4,725.00EA8.00       870 37,800.00

Fittings 25,955.00LS1.00       900 25,955.00

Blow Off Assy. 1,022.00EA4.00       902 4,088.00

Lift Station Service 1,265.00EA1.00       905 1,265.00

Single Service 715.00EA22.00       910 15,730.00

Double Service 1,365.00EA42.00       920 57,330.00

Testing 2.90LF5,040.00       930 14,616.00

TOTAL WATERMAIN       940 $390,791.00

4'' PVC Reuse 14.15LF660.00       950 9,339.00

4'' DIP Reuse 37.55LF100.00       960 3,755.00

6'' PVC Reuse 21.55LF1,060.00       970 22,843.00

6'' DIP Reuse 33.05LF40.00       975 1,322.00

8'' PVC Reuse 29.35LF2,800.00       980 82,180.00

8'' DIP Reuse 39.35LF140.00       985 5,509.00

4'' Gate Valve 935.00EA6.00       988 5,610.00

6'' Gate Valve 1,060.00EA5.00       990 5,300.00

8'' Gate Valve 1,485.00EA13.00      1000 19,305.00

Fittings 14,375.00LS1.00      1010 14,375.00

Blow Off Assy. 835.00EA3.00      1020 2,505.00

8" DDCVA Assy. 11,265.00EA1.00      1028 11,265.00

Single Service 700.00EA9.00      1040 6,300.00

Double Service 1,190.00EA50.00      1045 59,500.00

Testing 1.45LF4,800.00      1050 6,960.00

TOTAL REUSE      1055 $256,068.00

12" Stabilized Subgrade 5.80SY16,850.00      1060 97,730.00

6" Limerock Base 8.75SY12,962.00      1070 113,417.50

1.5" SP-9.5 Asphalt 9.20SY12,962.00      1080 119,250.40

Miami Curb 14.30LF9,386.00      1082 134,219.80

Type A Curb 16.50LF165.00      1083 2,722.50
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AMOUNTITEM DESCRIPTION QUANTITY UNIT UNIT PRICE

Type F Curb 15.95LF474.00      1084 7,560.30

Type D Curb 19.80LF110.00      1090 2,178.00

Sidewalk 5.05SF12,914.00      1130 65,215.70

Lift Station Driveway 6.60SF2,848.00      1140 18,796.80

Handicap Ramps 1,155.00EA15.00      1160 17,325.00

Signage & Striping 23,662.00LS1.00      1170 23,662.00

TOTAL ROADWAY      1180 $602,078.00

6'' PVC Forcemain Offsite 32.60LF5,280.00      1190 172,128.00

6'' DIP Forcemain Offsite 83.60LF180.00      1195 15,048.00

Directional Drill 150.35LF160.00      1200 24,056.00

6'' x 6'' Wet Tap 3,555.00EA1.00      1210 3,555.00

6'' Plug Valve 1,660.00EA7.00      1220 11,620.00

ARV Assy. 5,695.00EA3.00      1230 17,085.00

Fittings 5,320.00LS1.00      1240 5,320.00

Testing 1.45LF5,620.00      1250 8,149.00

TOTAL OFFSITE FORCEMAIN      1260 $256,961.00

10'' PVC Watermain Offsite 57.70LF4,620.00      1270 266,574.00

10'' DIP Watermain Offsite 81.20LF160.00      1280 12,992.00

Directional Drill 171.00LF400.00      1290 68,400.00

10'' x 10'' Wet Tap 6,710.00EA1.00      1295 6,710.00

8'' Gate Valve 1,465.00EA1.00      1300 1,465.00

10'' Gate Valve 2,165.00EA6.00      1310 12,990.00

Fire Hydrant Assy. 4,740.00EA3.00      1320 14,220.00

Fittings 19,675.00LS1.00      1330 19,675.00

Testing 2.90LF5,180.00      1340 15,022.00

TOTAL OFFSITE WATERMAIN      1350 $418,048.00

12" Stabilized Subgrade 5.80SY10,772.00      1360 62,477.60

12" Limerock Base 17.45SY6,915.00      1370 120,666.75

2.5'' SP-12.5 Asphalt 15.95SY6,915.00      1380 110,294.25

1.5'' FC-9.5 Asphalt 10.20SY15,660.00      1390 159,732.00

1.5'' Milling 2.20SY8,746.00      1410 19,241.20

3' Paved Shoulder 19.80SY1,373.00      1412 27,185.40

Sidewalk 5.05SF18,520.00      1415 93,526.00

Handicap Ramps 1,155.00EA4.00      1418 4,620.00

ROW Restoration 2.90SY55,082.00      1420 159,737.80

Open Cut Repair 110.00SY190.00      1425 20,900.00

Maintenance of Traffic 60,500.00LS1.00      1430 60,500.00

Signage & Striping 27,500.00LS1.00      1440 27,500.00

TOTAL OFFSITE ROADWAY      1450 $866,381.00

GRAND TOTAL $6,679,838.40

NOTES: 

Bid Qualifications:

1. This proposal is valid no more than 15 days from bid due date.
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2. Due to the current landscape of the utility market, all PVC pricing is subject to change and will be priced at time of shipping. 

3. This proposal is based on Engineered plans provided by GAI Consultants dated January, 2021.

4. Proposal includes one mobilization. If additional mobilizations are required due to situations outside of HBC's control 

additional costs may occur.

5. Permits, bonds and fees are excluded.

6. Construction layout is included for HBC scope of work only. Staking of utilities including power, telecommunications, gas, 

and irrigation is excluded.

7. Certified as-builts included for HBC scope of work only. Record drawings are by others and excluded.

8. Density testing is included.

9. Clearing unit price is based upon open burning onsite. Pit burning and/or grinding is excluded.

10. Topo to be field verified before breaking ground.

11. Dewatering included for HBC scope of work only. Unforeseen circumstances such as springs, wells, extreme weather 

conditions, acts of God and any other conditions that were not readily apparent at time of proposal are excluded. Temporary 

holding ponds, settling basins, and chemical testing of discharge water are excluded.

12. Proposal is based on all on-site excavating materials being suitable for use in site fills. 

13. Unsuitable, contaminated, muck, or hazardous material removal and/or replacement is excluded.

14. Dust control included in earthwork operations consists of one water truck while earthwork crew is onsite. Additional dust 

control required in addition to one truck is excluded.

15. Retaining wall is quoted as a standard gray color segmental block retaining wall with geogrid tie-back system. Adequacy of 

the proposed system for site specific conditions cannot be verified until structural design is performed after awarding of 

contract. 

16. HBC is not responsible for the cleanup and/or disposal of waste generated by any subcontractor not contracted by HBC.

17. Proposal includes fine grading ROW one time only. Regrading due to utility installation not included within HBC's contract 

scope is excluded.

18. Sidewalk quantity included is for open tract areas only based upon attached exhibit. All other sidewalk is excluded.

19. Sodding quantity included is based upon attached exhibit and includes pond slopes, site slopes 4:1 and greater, swales, etc. 

Any sodding beyond the limits of the attached exhibit is excluded.

20. Conduit crossings are excluded.

21. Irrigation, landscaping, fencing and hardscaping are excluded.

22. Well abandonment is excluded.

23. This proposal is furnished as a complete scope of work as defined above and shall be contracted to HBC in its entirety. 

Individual line items shall not be removed without prior authorization of HBC. Items not defined in this proposal shall be 

considered excluded.

24. Payment terms shall be per the Contract agreement or no later than 30 days after issuance of HBC invoice.

25. HBC warrants all installation and workmanship for the above-referenced project in accordance with the plans, 

specifications, and other relevant documents for a period of one year from date of final completion. This warranty excludes 

normal wear and tear, product abuse/misuse, material defects, alterations of any kind performed by persons other than HBC, and 

damage resulting from vandalism and acts of God.
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ID Task Name Duration Start Finish

1 Eagletail Landings Phase 1 239 days Mon 8/2/21 Thu 6/30/22

2 General Conditions 60 days Mon 8/2/21 Fri 10/22/21

3 Submittals/Shop Drawings/Structure Production 60 days Mon 8/2/21 Fri 10/22/21

4 Construction Plan Approval 1 day Wed 9/1/21 Wed 9/1/21

5 Gopher Tortoise Removal 10 days Thu 9/2/21 Wed 9/15/21

6 Survey & Layout 5 days Thu 9/9/21 Wed 9/15/21

7 Erosion Control 4 days Thu 9/16/21 Tue 9/21/21

8 Earthwork 90 days Thu 9/16/21 Wed 1/19/22

9 Clearing & Grubbing (Ph. 1 & Ph. 2 MG) 30 days Thu 9/16/21 Wed 10/27/21

10 Site Excavation (Ph. 1 & Ph. 2 MG) 70 days Thu 10/14/21 Wed 1/19/22

11 Onsite Utilities 67 days Thu 12/9/21 Fri 3/11/22

12 Sanitary Sewer 32 days Thu 12/9/21 Fri 1/21/22

13 Storm 35 days Thu 12/23/21 Wed 2/9/22

14 Watermain 25 days Mon 1/24/22 Fri 2/25/22

15 Reuse 22 days Thu 2/10/22 Fri 3/11/22

16 Forcemain 3 days Mon 2/28/22 Wed 3/2/22

17 Onsite Roadway 52 days Thu 3/3/22 Fri 5/13/22

18 Subgrade 20 days Thu 3/3/22 Wed 3/30/22

19 Concrete Curb 7 days Thu 3/24/22 Fri 4/1/22

20 Road Base 17 days Thu 3/31/22 Fri 4/22/22

21 Sidewalk/HC Ramps 12 days Mon 4/25/22 Tue 5/10/22

22 Paving 3 days Mon 4/25/22 Wed 4/27/22

23 Signage and Striping 2 days Thu 5/12/22 Fri 5/13/22

24 Offsite Improvements 99 days Wed 9/22/21 Mon 2/7/22

25 Offsite Watermain 40 days Wed 9/22/21 Tue 11/16/21

26 Offsite Forcemain 35 days Wed 10/6/21 Tue 11/23/21

27 Offsite Subgrade 12 days Wed 11/24/21 Thu 12/9/21

28 Offsite Base 12 days Fri 12/10/21 Mon 12/27/21

29 Offsite Paving 5 days Tue 1/4/22 Mon 1/10/22

30 Offsite Sidewalk/HC Ramps 15 days Tue 1/11/22 Mon 1/31/22

31 Offsite ROW Restoration 20 days Tue 1/11/22 Mon 2/7/22

32 Offsite Signage and Striping 2 days Tue 1/25/22 Wed 1/26/22

33 Fine Grading and Grassing 26 days Mon 5/2/22 Mon 6/6/22

34 Fine Grade Lots 20 days Mon 5/2/22 Fri 5/27/22

35 Fine Grade ROW & Disturbed Areas 10 days Mon 5/16/22 Fri 5/27/22

36 Seed & Mulch Lots, Dist. Areas & ROW 3 days Mon 5/30/22 Wed 6/1/22

37 Sod 3 days Thu 6/2/22 Mon 6/6/22

38 Punch List/Final 18 days Tue 6/7/22 Thu 6/30/22

39 Substantial Completion 1 day Tue 6/7/22 Tue 6/7/22

40 Final Clean Up 10 days Wed 6/8/22 Tue 6/21/22

41 Final As-Builts 10 days Wed 6/8/22 Tue 6/21/22

42 Final Walk Through 1 day Wed 6/22/22 Wed 6/22/22

43 Punch List 5 days Thu 6/23/22 Wed 6/29/22

44 Final Completion 1 day Thu 6/30/22 Thu 6/30/22

8/1 8/8 8/15 8/22 8/29 9/5 9/12 9/19 9/26 10/310/1010/1710/2410/3111/711/1411/2111/2812/512/1212/1912/261/2 1/9 1/16 1/231/30 2/6 2/13 2/202/27 3/6 3/13 3/203/27 4/3 4/10 4/174/24 5/1 5/8 5/155/22 5/29 6/5 6/126/19 6/2
August 2021 September 2021 October 2021 November 2021 December 2021 January 2022 February 2022 March 2022 April 2022 May 2022 June 2022
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3101 Maguire Boulevard, Suite 265, Orlando, Florida 32803   ■   P: (407) 531-5332   ■   F: (407) 531-5331   ■   www.trafficmobility.com 
 

 
 
August 28, 2020 

 
 

 
Re: Mcelyea Property 

Proposal № 2280-19, Addendum No. 1 
City of Leesburg, Florida  

 Project № 19075 
 
Dear Mr. Iorio, 
 
We are pleased to submit this addendum for additional professional engineering services for the 
preparation of a revised and updated Tier-2 Traffic Impact Study in support of the development 
application for the above-referenced project located in City of Leesburg, Florida. This addendum 
becomes a part of the original TMC Contract No 2280-19 dated June 10, 2019. 
 

The fee for the additional Scope of Work is $7,500.00. 
 
If you are in agreement with this addendum, please execute and return one copy as our Notice to 
Proceed. 
 
 
 
Company 

 Traffic & Mobility Consultants LLC 

 
 
 
Signature 

  
 
 
Signature

 

Printed Name 

  
Mohammed N. Abdallah, PE, PTOE 

 

Title 

  
Principal, MGR 

 

Date 

  
August 28, 2020 

 

Client 
Mr. Tony Iorio 
Hanover Land Company LLC 
605 Commonwealth Ave 
Orlando, FL 32803 
 
Email:  tiorio@hcpland.com 
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February 14, 2019 

R200160.00 

Mr. Tony lorio 
Vice President of Land Development 
Hanover Land Company, LLC. 
605 Commonwealth Ave 
Orlando, FL 32803 

Proposal 
McElyea Project 
City Of Leesburg, Florida 

Orlando Office 
618 East South Street 
Suite 700 
Orlando, Florida 32801 

T 407.423.8398 
F 407.843.1070 

Dear Tony: 

Per your request, GAI Consultants, Inc. (GAI) is submitting this Proposal to Hanover Company, LLC., 
(Client) for the performance of the professional services described below in the Scope of Services for the 
project stated above. 

Project Understanding 

The subject property is approximately 165 acres in size located on County Road 48 (CR48) in the City of 
Leesburg. Based on the attached concept plan, Exhibit C and design parameters provided by the Client, 
the project at buildout would yield approximately 541 residential lots with a combination of 40', 50' and 65' 
wide lots. It is anticipated that the project will connect to existing water and sanitary sewer services located 
on CR48. provided by the City of Leesburg which currently has sufficient capacity to serve the project. 

The design of the project will include the necessary infrastructure to support the development which 
includes offsite roadway improvements to CR48 and Number 2 Road, internal roadways, site grading, 
stormwater collection, potable water, and wastewater collection and transmission systems based on 
current regulations set forth by Lake County, City of Leesburg, the Department of Environmental 
Protection (FDEP) and the South Johns River Water Management District (SJRWMD). This scope of 
services assumes that this project will be designed and permitted at one time with four (4) phases 
identified within the construction plans. The construction of the project will be up to four (4) phases. 

Scope of Services 

Based on our understanding of the project requirements/criteria provided to date by the Client, GAI will 
perform the following described Scope of Services: 

Task 1 — Analysis Phase 

1.0 Geotechnical Study Assistance 

GAI will assist the Project Geotechnical Engineer prior to commencing their initial geotechnical study by 
making recommendations as to the location of borings for the project. Also, a list of required design 
parameters will be outlined; such as flexible and rigid pavement specification, soil internal angles, etc. 
The geotechnical report will include the entire project. 

2,0 Master Utility Plan Analysis & Design 

GAI based on the current development program of 537 units, will calculate the utility demands in 
accordance with the City of Leesburg and FDEP standards. Subsequently, GAI will prepare the 
necessary hydraulic models used to demonstrate that the master utility systems (potable water, reuse 
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water, and sanitary sewer) function in accordance with the required standards. This will include modeling 
of proposed lift stations. 

3.0 stormwater and Floodplain Analysis & Design 

GAI will analyze and design the stormwater management system for the project that meets the 
requirements set forth by SJRWMD and the City of Leesburg. It is anticipated that wet detention ponds 
will be utilized to provide treatment, attenuation, and floodplain compensation for the project. GAI will rely 
upon the estimated seasonal high-water elevations provided by the geotechnical consultant for the 
analysis and design of the stormwater management system. If it is determined the proposed ponds shown 
in the master conceptual plan will not provide adequate compensation for impacts to the 100-year 
floodplain, the site plan may need to be modified. GAI will prepare an amendment (if applicable) to update 
the analysis if a site plan change is needed. 

4.0 Site Layout Plan and Preliminary Grading Plans 
From the client approved conceptual plan, GAI will prepare a dimensionally-accurate horizontal control 
plan in CADD showing the proposed lots, driveway area, open areas, and stormwater tracts. Upon 
approval by the client, this plan will serve as the base sheet for the preliminary grading plans and the 
project. 

5.0 Preliminary Earthwork Volume Analysis Assistance 
GAI will work with the Client's contractor, to prepare an opinion of the earthwork volume needed or 
generated through the development of the Project. This analysis will be performed based on conventional 
topographic survey data provided by the Client. GAI will not direct, supervise or influence their work 
activities or product. 

v v Analysis Phase Meetings 
GAI will have the Project Manager attend meetings with the Owner and/or the design team to 
communicate the overall project design, as requested. It is anticipated four (4) meetings will be required. 

Task 2 — Design Phase 

7.0 Final Engineering Plans 
GAI will prepare the onsite infrastructure design for this Project in accordance with the client approved 
conceptual plan. The design will include the updating of the necessary infrastructure to support the 
development including site access, lot grading, stormwater collection, potable water, and wastewater 
collection, and transmission. The plans will be in accordance with the current criteria and standards of the 
City of Leesburg, the SJRWMD, and FDEP. Plans will be furnished to the Client in paper or digital PDF 
format and shall be accurate, legible, and complete in design. An earthwork analysis will not be 
performed by GAI for this project. 

8.0 )anitary Litt station Design 
GAI will prepare the design of two sanitary lift stations to service the proposed 537 residential units. The 
plans will be in accordance with the current criteria and standards of the City of Leesburg and FDEP. 

9 0 Offsite County Road 48 Roadway Improvement Plans 

GAI will utilize the survey prepared by others to design the offsite roadway improvements to CR 48 as 
defined by the traffic consultant or Lake County for the project. The design will include the necessary 
infrastructure to support the traffic study, site access, grading, and stormwater conveyance. The plans will 
be updated in accordance with the current criteria and standards of Lake County, City of Leesburg and 
SJRWMD. Plans will be furnished to the client in reproducible form and shall be accurate, legible, and 
complete in design. 
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10.0 Offsite Number 2 Roadway Improvement Plans 

GAI will utilize the survey prepared by others to design the offsite roadway improvements to Number 2 
roadway as defined by the traffic consultant or Lake County for the project. At this time a right turn lane is 
anticipated. The design will include the necessary infrastructure to support the traffic study, site access, 
grading, and stormwater conveyance. The plans will be in accordance with the current criteria and 
standards of Lake County, the City of Leesburg and SJRWMD. Plans will be furnished to the client in paper 
or digital PDF format and shall be accurate, legible, and complete in design. 

11.0 Offsite Utility Improvement Plans 
GAI will utilize the survey prepared by others to design the approximate 1.4 miles of proposed force main 
and water main extension required for the project. The plans will be in accordance with the current criteria 
and standards of Lake County, the City of Leesburg and FDEP. Plans will be furnished to the client in 
paper or digital PDF format and shall be accurate, legible, and complete in design. If a connection to the 
existing force main located at the intersection of CR 48 and US 27 GAI will prepare an amendment for the 
additional scope. 

12.0 Prepare/Process SJRWMD General ERP Permit Application 
GAI will prepare and submit an application package for an Environmental Resource Permit (ERP) to the 
SJRWMD. It is anticipated that an Individual ERP will be required for this project. The application package 
will include the following: 

Sections A, C, and E of the application. Please note that the Environmental Consultant will be 
responsible for completing Section C and supporting exhibits. 

• supporting documentation 

• Supporting computations 

• Supporting exhibits and figures. 

GAI will schedule and attend a pre-application meeting with representatives of the SJRWMD. GAI will 
respond to comments generated by the jurisdictional agency and will communicate with other consultants 
to modify and re-submit the application documents. This proposal assumes no wetland impacts. If 
wetland impacts are proposed GAI will prepare an amendment for the additional scope to update the 
application and construction plans. 

repare/Process City of Leesburg Permit Application 
GAI will assist the client with the preparation and submittal of permit applications and submittal packages 
associated with site construction. GAI will prepare and assemble narratives, calculations, application 
forms, drawings, exhibits, et cetera. The following permits will be required: 

• City of Leesburg — Master Utility Plan Approval 

• City of Leesburg — Subdivision Construction Plan Approval 

• City of Leesburg — Offsite Roadway Improvement Plan Approvals 

• City of Leesburg — Offsite Utility Improvement Plan Approval 

GAI will respond to comments generated by the jurisdictional agency and will communicate with other 
consultants to modify and re-submit the application documents 

rocess Lc:Inc ,...uul lty 

GAI will assist the client with the preparation and submittal of permit applications and submittal packages 
associated with site construction. GAI will prepare and assemble narratives, calculations, application 
forms, drawings, exhibits, et cetera. The following permits will be required: 

• Lake County — ROW Permit Approval - Offsite Roadway Improvement Plan 

O 2019 GAI Consultants gaiconsultants.com 



Mr. Tony lorio 
February 14, 2020 
GAI Project No. R200160.00 

■ Lake County — ROW Permit Approval - Offsite Utility Improvement Plan 

GAI will respond to comments generated by the jurisdictional agency and will communicate with other 
consultants to modify and re-submit the application documents. 

15,0 Prepare/Process FDEP Permit Applications 
GAI will assist the client with the preparation, communication, and submittal of permit applications and 
submittal packages associated with the modifications to the site construction. GAI will prepare and 
assemble narratives, calculations, application forms, drawings, exhibits, et cetera. The following permits 
will be required: 

■ FDEP — Sanitary Sewer Collection System Permit 

• FDEP — Water Distribution System Permit 

GAI will respond to comments generated by the jurisdictional agency and will communicate with other 
consultants to timely modify and re-submit the application documents. 

Landscape Architecture 
Based upon the engineering plans, GAI will prepare landscape planting plans meeting the requirements 
of the City of Leesburg for the following: 

• Street trees 

• Buffer plantings as required by the City of Leesburg Land Development Code 

• Project entrances 

• Common areas to include recreation areas identified on the Master Development Plan and 
stormwater pond edges. 

• Amenity Center 

The planting plans will be completed concurrently with the completion of the site engineering drawings. 
The plans will be submitted along with the previously described engineering plans for the City of Leesburg 
permits and approvals and will be modified as needed based upon comments received from the City 
during their review process. The plans will indicate the location of all proposed plant materials, identify 
plant material by both botanical and common name, specify quantities and sizes to be installed, and will 
outline planting procedures to be followed and guarantees required. Appropriate planting details will be 
included. 

GAI will subcontract with a certified irrigation designer to provide plans for the construction of an electric 
automatic irrigation system, for the landscape areas described above with the exception of the streets. 
Should the Client wish to provide irrigation coverage of the street trees and project right-of-ways the 
design of that irrigation system can be completed for an additional fee to be determined upon request. 
The plans will be coordinated with the project electrical engineer for the provision of electrical service for 
the electric controls. These plans will indicate meter locations, backflow preventers, controllers, valves, 
spray heads, drip emitters and/or gear drive heads, and automatic shut-off per Florida law. This scope of 
services does not include the design of a well for irrigation water supply or the procurement of a water 
management district Consumptive Use Permit. 

GAI will prepare hardscape design and contract documents for the project entrances, recreation areas 
and amenity center including dimensioned layout plans, and elevations (as needed) including the 
selection of materials, colors, and patterns for site features which may include: 

• Entry wall/signs 

• Specialty paving 
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■ Small shade structures 

■ Playground equipment 

■ Walls 

■ Site furnishings 

■ Fences 

■ Walks 
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Landscape lighting (selection and placement of fixtures - electrical circuiting plans by others) 
Amenity area swimming pool and pool deck (completed in plan view. If necessary to further communicate 
the design intent cross-sections may be developed. This scope of services does not include the 
completion of a swimming pool or any architectural decorative fountain electrical, mechanical, plumbing 
or structural plans for any water feature pumps, recirculating pumps or filtration system(s). 
Floating fountains (electrical service by others) 

The hardscape plans will include the necessary construction details (layout plans, elevations, cross-
sections) for the accurate bidding and construction of these items. 

17.0 Design Meetings 
GAI will have the Project Manager attend meetings with the Owner and/or the design team to 
communicate the overall project design, as requested. It is anticipated six (6) meetings will be required. 

18.0 Prepare/Process Conditional Letter of Map Revision 
A Conditional Letter of Map Revision (CLOMR) application request package for the above-referenced 
property and submit to Lake County and FEMA. 

■ Preparation of Topographic Floodplain Maps 

A seamless terrain from the site topography and countywide lidar data covering the study 
area and adjacent drainage areas. The model will delineate the existing conditions drainage 
basins, and develop the hydrologic parameterization for modeling purposes, such as 
infiltration, impervious percentage, etc. We will simulate the existing conditions mean annual, 
5-, 25-, and 100-year storm events and provide the results to you for review. At this time, we 
believe we may have to simulate the 100-year 96-hour storm event for FEMA purposes, 
however, the other storms may be necessary to meet local regulatory requirements. 

The model will delineate the existing conditions 100-year floodplain boundary for the project 
site, and provide the mapping extents to you for review prior to proceeding. 

Assuming the results of the existing conditions analysis is acceptable, and with your 
authorization, we will use the site plans provided to us to develop an overall proposed 
conditions model to assess the overall impacts of the site on the existing flood levels. We will 
update the GIS coverages of the existing conditions modeling, and develop updated 
hydrologic parameters for proposed conditions, as necessary. We will simulate the proposed 
conditions mean annual, 5-, 25-, and 100-year storm events and provide the results to you 
for your use. 

■ Preparation of the CLOMR Application 

Preparation of the necessary forms, figures, documentation, and certifications for a 
Conditional Letter of Map Revision (CLOMR) submittal to the County and FEMA. Please note 
that a CLOMR submittal also requires proof of compliance with the Endangered Species Act 
(ESA). We will need assistance from your environmental specialist to develop this 
documentation 
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■ Meetings and Lake County/FEMA Communication 

GAI will meet with Lake County to review the CLOMR application. GAI anticipates two (2) 
meetings with the Lake County staff that will be attended by two (2) GAI staff members. In 
addition, communication will be required with FEMA and Lake County throughout the 
CLOMR review process. It is anticipated that there will be a maximum of two (2) requests for 
additional data from FEMA. 

19.0 Prepare/Process LOMR Application 
The resulting CLOMR approval does not officially change a flood zone. The CLOMR must be followed up 
with a follow-up Letter of Map Revision (LOMR) for the zone change to become effective. Due to the 
follow-up LOMR typically being submitted more than a year after the CLOMR analysis is initiated (once 
as-built surveys are completed), and the uncertainties involved in such an extended projection, a follow-
up LOMR is not included in this scope. However, for your planning purposes, note that the typical 
schedule for a LOMR review is similar to a CLOMR (6-8 months), with an additional 4+ months required 
after approval for the approved LOMR to become effective for insurance purposes. Our LOMR fee is 
similar to a CLOMR effort. The FEMA review fee for a LOMR is currently $8,250, but may be revised in 
the future. Again, this LOMR cost and projected schedule is based on current information, and be subject 
to change. 

Task 3 — Construction Administration Phase 

Civil 

20 0 Construction Administration - Phase 1 
Upon receipt of the necessary construction permits, GAI will provide construction administration services 
as follows: 

■ GAI will provide engineering plans for soliciting bids from qualified contractors and assist the 
Client in the bid review process. 

■ GAI will provide "for construction use" final engineering plans for use by the Client and the 
selected contractor. 

■ GAI will conduct a pre-construction conference with representatives of the selected contractor, 
Lake County, City of Leesburg and the Client. 

■ GAI will make up to two (2) field visits per month to observe construction, as well as attend the 
testing of the infrastructure prior to Regulatory Agency Certification. These observations will not 
be exhaustive or continuous. GAI will review the shop drawings prepared by the contractor and 
provide comments based on their conformance with the approved construction plans. GAI will not 
be responsible for the means, methods, techniques, sequences or procedures of construction 
selected by the contractor or the safety precautions and programs incidental to the work of the 
contractor. GAI will keep the Client informed of its observations of the work and will advise the 
Client of known defects and deficiencies in such work. These visits will be scheduled as 
necessary for certification purposes or as requested by the Client. GAI anticipates a 10-month 
construction schedule. 

■ Upon completion of construction in conformance with the permitted construction plans and upon 
receipt from Client's contractor of an "as-built" survey signed and sealed by a professional 
licensed surveyor identifying actual as-built conditions and a CAD file of these as-builts, GAI will 
prepare Record Drawings, conduct a final site visit and submit a letter of substantial completion 
and certification of completion to the FDEP, Lake County, City of Leesburg and the SJRWMD. 

This Agreement assumes that the Client or Contractor will prepare the NPDES NOI, perform weekly 
monitoring and file for the Notice of Termination (NOT). GAI will provide base files of the construction 
plans to the third-party entity to assist in this task. 
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Construction Administration - Phase 2 
Upon receipt of the necessary construction permits, GAI will provide construction administration services 
as follows: 

GAI will provide engineering plans for soliciting bids from qualified contractors and assist the 
Client in the bid review process. 

GAI will provide "for construction use" final engineering plans for use by the Client and the 
selected contractor. 

GAI will conduct a pre-construction conference with representatives of the selected contractor, 
Lake County, City of Leesburg and the Client. 

GAI will make up to two (2) field visits per month to observe construction, as well as attend the 
testing of the infrastructure prior to Regulatory Agency Certification. These observations will not 
be exhaustive or continuous. GAI will review the shop drawings prepared by the contractor and 
provide comments based on their conformance with the approved construction plans. GAI will not 
be responsible for the means, methods, techniques, sequences or procedures of construction 
selected by the contractor or the safety precautions and programs incidental to the work of the 
contractor. GAI will keep the Client informed of its observations of the work and will advise the 
client of known defects and deficiencies in such work. These visits will be scheduled as 
necessary for certification purposes or as requested by the Client. GAI anticipates an 8-month 
construction schedule. 

■ Upon completion of construction in conformance with the permitted construction plans and upon 
receipt from Client's contractor of an "as-built" survey signed and sealed by a professional 
licensed surveyor identifying actual as-built conditions and a CAD file of these as-builts, GAI will 
prepare Record Drawings, conduct a final site visit and submit a letter of substantial completion 
and certification of completion to the FDEP, Lake County, City of Leesburg and the SJRWMD. 

This Agreement assumes that the Client or Contractor will prepare the NPDES NOI, perform weekly 
monitoring and file for the Notice of Termination (NOT). GAI will provide base files of the construction 
plans to the third-party entity to assist in this task. 

22.0 C:nnctruntinn AriminictrAtinn - Phace 

Upon receipt of the necessary construction permits, GAI will provide construction administration services 
as follows: 

• GAI will provide engineering plans for soliciting bids from qualified contractors and assist the 
Client in the bid review process. 

■ GAI will provide "for construction use" final engineering plans for use by the Client and the 
selected contractor. 

• GAI will conduct a pre-construction conference with representatives of the selected contractor, 
Lake County, City of Leesburg and the Client. 

■ GAI will make up to two (2) field visits per month to observe construction, as well as attend the 
testing of the infrastructure prior to Regulatory Agency Certification. These observations will not 
be exhaustive or continuous. GAI will review the shop drawings prepared by the contractor and 
provide comments based on their conformance with the approved construction plans. GAI will not 
be responsible for the means, methods, techniques, sequences or procedures of construction 
selected by the contractor or the safety precautions and programs incidental to the work of the 
contractor. GAI will keep the Client informed of its observations of the work and will advise the 
client of known defects and deficiencies in such work. These visits will be scheduled as 
necessary for certification purposes or as requested by the Client. GAI anticipates an 8-month 
construction schedule. 

• Upon completion of construction in conformance with the permitted construction plans and upon 
receipt from Client's contractor of an "as-built" survey signed and sealed by a professional 
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licensed surveyor identifying actual as-built conditions and a CAD file of these as-builts, GAI will 
prepare Record Drawings, conduct a final site visit and submit a letter of substantial completion 
and certification of completion to the FDEP, Lake County, City of Leesburg and the SJRWMD. 

This Agreement assumes that the Client or Contractor will prepare the NPDES NOI, perform weekly 
monitoring and file for the Notice of Termination (NOT). GAI will provide base files of the construction 
plans to the third-party entity to assist in this task. 

23 0 Construction Administration - Phase 4 
Upon receipt of the necessary construction permits, GAI will provide construction administration services 
as follows: 

GAI will provide engineering plans for soliciting bids from qualified contractors and assist the 
Client in the bid review process. 

• GAI will provide "for construction use" final engineering plans for use by the Client and the 
selected contractor. 

• GAI will conduct a pre-construction conference with representatives of the selected contractor, 
Lake County, City of Leesburg and the Client. 

• GAI will make up to two (2) field visits per month to observe construction, as well as attend the 
testing of the infrastructure prior to Regulatory Agency Certification. These observations will not 
be exhaustive or continuous. GAI will review the shop drawings prepared by the contractor and 
provide comments based on their conformance with the approved construction plans. GAI will not 
be responsible for the means, methods, techniques, sequences or procedures of construction 
selected by the contractor or the safety precautions and programs incidental to the work of the 
contractor. GAI will keep the Client informed of its observations of the work and will advise the 
client of known defects and deficiencies in such work. These visits will be scheduled as 
necessary for certification purposes or as requested by the Client. GAI anticipates an 8-month 
construction schedule. 

• Upon completion of construction in conformance with the permitted construction plans and upon 
receipt from Client's contractor of an "as-built" survey signed and sealed by a professional 
licensed surveyor identifying actual as-built conditions and a CAD file of these as-builts, GAI will 
prepare Record Drawings, conduct a final site visit and submit a letter of substantial completion 
and certification of completion to the FDEP, Lake County, City of Leesburg and the SJRWMD. 

This Agreement assumes that the Client or Contractor will prepare the NPDES NOI, perform weekly 
monitoring and file for the Notice of Termination (NOT). GAI will provide base files of the construction 
plans to the third-party entity to assist in this task. 

Landscape Architecture 

24.0 Construction Administration 

GAI can provide the following services during the construction phases of the project and will do so on an 
hourly not-to-exceed basis and only upon the request of the Client: 

• Respond to Requests for Information (RFI's) from the contractor during project bidding 
• Attend a team pre-construction meeting 
• Respond to RFI's from the contractor during construction 
• Review and approve or deny submitted shop drawings, product data and/or samples as required 

by the Contract Documents 
• Recommend to the Client the rejection of work completed by the General Contractor which is not 

constructed in accordance with the Contract Documents 
• Provide site visits to observe and become familiar with the progress and quality of the landscape 

architectural components of work completed to determine if the work is generally being performed 
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in accordance with the Construction Documents and ultimately providing a "Substantial 
Completion" and a "Final Completion" site visit with punch lists. 

GAI will not be required to make exhaustive or continuous on-site inspections/observations to check the 
quality or quantity of work. GAI shall neither have control over or charge of, nor be responsible for, the 
construction means, methods, techniques, sequences or procedures, or for safety precautions and 
programs in connection with the work, since these are solely the Contractor's rights and responsibilities 
under the contract document. 

Additional Services 

The consultant will provide Additional Services upon written requests from the Client. The scope and fee 
required for these services will be identified, negotiated, and supplemental agreement executed prior to 
the initiation of the professional service. 

Services Not Included 

The following services are not included in this Agreement at this time: 

• An Estimate of Probable Cost 
• Earthwork analysis 
• Community Pool — Amenity Area 
• Ecological and Environmental Services 
• Structural Design 
• Traffic Study 
• Geotechnical Investigation 
• Survey Services 
• Lighting Plan 

• SJRWMD Dewatering Permit 

Should work be required in these areas, or areas not previously described, GAI will prepare a proposal or 
amendment, at the client's request, that contains the Scope of Services, fee, and schedule required to 
complete the additional work items. 

Reimbursable Expenses 

In addition to the labor compensation, the Consultant shall be reimbursed for expenditures made 
specifically for the project such as printing and reprographics; application/filing fees; out of County travel, 
postage, and courier service charges; purchase of maps and similar documents. These direct expenses 
will be billed at cost. 

Client Furnished Information 

It is understood that GAI will perform services under the sole direction of the client. In the performance of 
these services, GAI will communicate its efforts with those of other project team members, the client's 
architect, and other consultants, as required. The client shall provide GAI with project-related technical 
data as required to complete the proposed task. GAI will rely upon the accuracy and completeness of 
client-furnished information in connection with the performance of services under this Agreement. 

• Topographic Survey onsite and offsite will be provided by Client's Surveyor 
• Geotechnical Report will be provided by the Client's Geotechnical Engineer. 
▪ Concept Plan will be provided by Clients Planner. 

• Traffic Study provided by Clients Traffic Consultant 
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• Wetlands or Threatened and Endangered species will be provided by clients Environmental 
Consultants. 

Schedule 

GAI will begin the performance of the above services on the date written authorization to proceed is 
received. The schedule is also subject to the timely delivery of information promised by the client and is 
exclusive of the client and local review of interim products. If the client requests that work under this 
Agreement be stopped for more than 60 days, the schedule is subject to renegotiation when written 
authorization to proceed is received. 

Compensation 

Compensation for services rendered by GAI will be in accordance with the rates agreed to and 
incorporated into the Agreement between GAI and the Client unless a different basis of compensation is 
attached hereto as Exhibit B, in which case Exhibit B shall govern the compensation to be paid by the 
Client to GAI for the services performed under this Proposal. GAI proposes to complete this work on a 
lump sum basis not to exceed the estimated costs provided in Table 1 (Estimated Cost Summary) without 
prior Client approval. The total estimated cost of GAI's services under this Proposal is provided in Table 
1 

Payment 

Unless otherwise specified in the GAI Standard Terms and Conditions for Professional Services, attached 
hereto as Exhibit A, GAI will prepare invoices monthly and payment will be due within thirty (30) days of 
the date of the invoice. All other payment terms will be in accordance with Exhibit A. 

Assumptions and Understandings 

GAI's Scope of Services, Schedule, and Compensation as set forth above have been prepared on the 
basis of the following assumptions and understandings: 

1. GAI will work with the Client's environmental consultant on permit submittals. It is assumed the 
Client's Environmental Consultant will be responsible for completing the environmental portions of 
permit submissions to Lake County, City of Leesburg, SJRWMD, and FEMA applications. 

2. Access to the project site(s) or other lands upon which GAI is to conduct any fieldwork will be 
available to GAI personnel in a timely manner. 

3. All exploration locations will be marked and cleared by the Client for the existence of buried 
utility/piping structures. 

4. Client has provided all its requirements for GAI's scope of services and all criteria and/or 
specifications that GAI should utilize at the time this Proposal is authorized. This includes any 
requirement for any statement of professional opinion or certification. 

5. Client has provided all available information pertinent to GAI's scope of services, including previous 
reports/drawings; utility information; topo information, etc. at the time this Proposal is authorized. 
Unless otherwise noted, GAI may rely upon such information. 

6. Client will give GAI prompt notice whenever it observes or otherwise becomes aware of any 
development that affects the scope or timing of GAI's performance. 

7. Client will examine and provide comments and/or decisions with respect to any GAI interim or final 
deliverables within a period mutually agreed upon. 

8. Any of Client's other consultant(s)/contractor(s) will cooperate and coordinate with GAI in a timely and 
efficient manner. 
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9. GAI's proposed compensation and schedule are based on receipt of authorization to proceed within 
thirty (30) calendar days of the date of this Proposal. GAI reserves the right to adjust its 
compensation if authorization to proceed is not received within thirty (30) calendar days. 

Please do not hesitate to contact me at if you have any questions or wish to discuss this Proposal. If this 
Proposal is acceptable, please sign where indicated below and return one copy for our file. This also will 
serve as authorization for GAI to proceed. GAI's performance of the Scope of Services will be governed 
by the GAI Standard Terms and Conditions for Professional Services, attached hereto as Exhibit A and 
incorporated herein by reference. 

REQUESTED AND AUTHORIZED BY: 

Sincerely, Hanover Land Company, LLC 
GAI Consultants, Inc. 

hilpftni by Naha y P Retitled< re, 
Anthony P Reddeck 0541,

O1,1=Arititiuny P. ReClUer.7.{ 
Dal, MP 72.1d 1533:17-0500' 

Tony Reddeck 
Engineering Director 

DOA!' magprehiiliathPinj Lee 

Kathleen Leo L "`°""°"'''".
A20:P21.0 16'.31E33h&OP 

Kathleen S. Leo, P.t. 
Vice President, Director of Engineering 

ASC/KSL/cl/snr 

BY: 

PRINTED NAME: 

TITLE: 

DATE: 
2c) 

Attachments Table 1 — Estimated Cost Summary 
Exhibit A — GAI Standard Terms and Conditions for Professional Services 
Exhibit B - 2020 Community Development Florida Rate Schedule 
Exhibit C — Site Plan 
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Estimated Cost Summary 
Proposal 

Task Lump Sum Estimated Fee 

Task 1: Analysis Phase ,. 

1.0 Geotechnical Study Assistance $1,500 

2.0 Master Utility Plan Analysis & Design $12,000 

3.0 Stormwater and Floodplain Analysis & Design $14,500 

4.0 Site Layout and Preliminary Grading Plans $10,000 

5.0 Preliminary Earthwork Volume and Analysis Assistance $4,500 

6.0 Analysis Phase Meetings $2,500 

Subtotal $42,500 

Task 2: Design Phase 

7.0 Final Engineering Plans $162,500 

8.0 Sanitary Lift Station Design $10,000 

9.0 Offsite CR 48 Roadway Improvement Plans $17,000 

10.0 Offsite Number 2 Raodway Improvement Plans $14,500 

11.0 Offsite Utility Improvement Plans $22,000 

12.0 Prepare/Process SJRWMD General ERP Permit Application $8,900 

13.0 Prepare/Process City of Leesburg Permit Application $13,000 

14.0 Prepare/Process Lake County Permit Application $10,000 

15.0 Prepare/Process FDEP Permit Applications $2,400 

16.0 Landscape Architecture $62,250 

17.0 Design Meetings $4,000 

18.0 Prepare/Process Letter of Map Revision Application $17,500 

19.0 Prepare/Process LOMR Application $11,500 

Subtotal $351,550 
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Task 3: Construction Administration Phase 

Civil 

20.0 Construction Administration Phase 1 (10 months) $3,000/month 

21.0 Construction Administration Phase 2 (6 months) $3,000/month 

22.0 Construction Administration Phase 3 (8 months) $3,000/month 

23.0 Construction Administration Phase 4 (6 months) $3,000/month 

Landscape Architecture 

24.0 Construction Administration (all 4 Phases) $14,800 

TOTAL $402,650 
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EXHIBIT A 
GAI Consultants, Inc. 
Standard Terms and Conditions 
For Professional Services 

1. Scope of Services and Extent of Agreement - GAI shall perform the 
Services as described in GAI's Proposal to which these Terms and 
Conditions are attached for the specified Project, incorporated herein 
by reference. 

No modification or changes to these Terms and Conditions may be 
made except by written instrument signed by the parties. CLIENT 
acknowledges that he/she/it has read these Terms and Conditions, 
understands them, agrees to be bound by them, and further agrees 
that they are the complete and exclusive statement of the 
AGREEMENT between the parties, superseding all proposals, oral or 
written understandings, or other prior agreements other than those 
above referred to and all other communications between the parties 
relating to the subject matter thereof. 

2. Compensation — GAI hereby agrees to accept and CLIENT agrees to 
pay the compensation on either a time (hourly) and expense basis in 
accordance with GAI's rates in effect at the time of performance, or 
lump sum basis as set forth in GAI's Proposal to perform the 
Services. 

If GAI's services are performed on an HOURLY BASIS, GAI will be 
paid for all time rendered to the project, including project scoping by 
professional, technical, and clerical personnel in accordance with the 
attached Hourly Rate Schedule. Time required for personnel of GAI 
to travel between GAI's office and the Site (or any other destination 
applicable to the project) is charged in accordance with the rates 
shown in the attached Hourly Rate Schedule. If overtime for non-
exempt personnel (as defined by statute) is required, the overtime 
rate charged will be 1.50 times the invoice rate shown on the 
attached Hourly Rate Schedule. 

3. Invoicing/Payment 

A. GAI will submit invoices periodically, but not more frequently 
than every two weeks, for Project services performed during 
the period or upon completion of the Project, whichever is 
earlier. 

B. Invoices are due and payable in U.S. dollars within 30 days 
from date of invoice. All charges not paid within 30 days are 
subject to a service charge of 1-1/2 percent per month or a 
fraction thereof, plus all costs and expenses of collection, 
including without limitation, attorneys' fees. In addition to the 
foregoing, should CLIENT fail to pay any invoice within 45 days 
of the invoice date, GAI may, in its sole discretion, upon 3 days 
written notice to CLIENT, stop work and recover from CLIENT 
payment for all services performed prior to the work stoppage, 
plus all amounts for interest, penalties and attorney's fees that 
may be recoverable under applicable law, including without 
limitation, prompt payment and/or lien laws. GAI will resume 
performance once CLIENT pays all outstanding amounts due 
plus any advance payment(s) or other security in GAI's sole 
discretion deemed necessary by GAI. 

C. CLIENT will be invoiced for external expenses, such as travel, 
lodging, sub-contracted services, etc., at direct cost plus a 10% 
handling and administrative fee. 

D. Payments shall include the GAI invoice number and be mailed 
to 385 East Waterfront Drive, Homestead, PA, 15120, to the 
attention of Accounts Receivable. 

4. Changes — CLIENT and GAI may make additions to the scope of work 
by written Change Order. CLIENT may omit work previously ordered 
by written instructions to GAI. The provisions of these Terms and 
Conditions, with appropriate changes in GAI's Compensation and 
Project Schedule, shall apply to all additions and omissions. 

5. CLIENT Responsibilities — CLIENT represents, with the intent that 
GAI rely thereon, that it has sufficient financial resources to pay GAI 
as agreed to in these Terms and Conditions and, as applicable and 
necessary for GAI to perform its services, CLIENT will: 

A. Provide all criteria and full information as to its requirements for 
GAI's services, including design or study objectives, constraints, 

third party certification requirement(s), standards or budget 
limitation(s). 

B. Assist GAI by placing at its disposal all available information 
pertinent to the Project and/or GAI's services including the 
actual or suspected presence of hazardous waste, materials or 
conditions at or beneath the Project site, record (As-Built") 
drawings, surveys, previous reports, exploration logs of 
adjacent structures and any other data relative to the Project. 
Unless otherwise noted, GAI may rely upon such information. 

C. Upon identification by GAI and approval by CLIENT of the 
necessity and scope of information required, furnish GAI with 
data, reports, surveys, and other materials and information 
required for this Project, all of which GAI may rely upon in 
performing its services, except those included in GAI's scope of 
services. 

D. Guarantee access to the property and make all provisions for 
GAI to enter upon public and private lands and clear all 
exploration location(s) for buried utilities/piping/structures as 
required for GAI to perform its services under these Terms and 
Conditions. 

E. Examine all studies, reports, sketches, opinions of the 
construction costs, specifications, drawings, proposals and 
other documents presented by GAI to CLIENT and promptly 
render in writing the decisions pertaining thereto within a 
period mutually agreed upon. 

F. Designate in writing a person to act as CLIENT'S representative 
with respect to the services to be rendered under these Terms 
and Conditions. Such person shall have complete authority to 
transmit instructions, receive information, interpret and define 
CLIENT'S policies and decisions with respect to materials, 
equipment, elements and systems pertinent to GAI's services. 

G. Give prompt written notice to GAI whenever CLIENT observes 
or otherwise becomes aware of any development that affects 
the scope or timing of GAI'S services, or any defect in the 
Project or work of Contractor(s). 

H. Furnish approvals and permits from all governmental 
authorities having jurisdiction over the Project and such 
approvals and consents from others as may be necessary for 
completion of the Project. 

I. Furnish such legal and insurance counseling services as CLIENT 
may require for the Project. 

6. Schedule/Delays — GAI shall commence performance upon receipt of 
the CLIENT'S written authorization to proceed and shall perform its 
professional services in accordance with the schedule set forth in its 
Proposal, provided however, the performance of these Terms and 
Conditions, except for the CLIENT'S payment of money for services 
already rendered, shall be excused in the event performance of 
these Terms and Conditions is prevented or delays are occasioned by 
factors beyond GAI's control, or by factors which could not 
reasonably have been foreseen at the time this Exhibit A was 
prepared and executed. The delayed party's performance shall be 
extended by the period of delay plus a reasonable period to restart 
operations. 

7. Document Ownership, and Reuse 

A. All reports, drawings, specifications, manuals, learning and 
audio/visual materials, boring logs, field data, laboratory test 
data, calculations, estimates, and other documents (collectively 
"Work Product") prepared by GAI are instruments of service 
shall remain the property of GAI. Unless otherwise notified by 
CLIENT, GAI will retain all pertinent records relating to the 
Services performed for a period of two (2) years following 
submission of the report , design documents or other project 
deliverables, during which period the records will be made 
available at GAI's office to the CLIENT at reasonable times. 
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EXHIBIT A 
GAI Consultants, Inc. 
Standard Terms and Conditions 
For Professional Services 

B. Any reuse of the Work Product described above without written 
verification or adaptation by GAI, as appropriate, for the 
specific purpose intended, will be at CLIENT'S sole risk and 
without liability or legal exposure to GAI. CLIENT shall 
indemnify and hold harmless GAI from all claims, damages, 
losses and expenses including attorneys' fees arising out of or 
resulting there from. Any future verification or adaptation of 
such Work Product will entitle GAI to further compensation at 
rates to be agreed upon by CLIENT and GAI. 

C. Unless specified otherwise in GAI's Proposal, GAI will dispose of 
all materials and samples obtained in the investigation portion 
of the project 90 days after completion of the report. Further 
storage or transfer of samples will be made at CLIENT's 
expense. 

D. CLIENT recognizes that site conditions where samples and data 
are gathered do vary with time and that particularly subsurface 
conditions may differ from those encountered at the time and 
location where explorations or investigations are made and, 
therefore, the data, interpretations, and recommendations of 
GAI are based solely on the information available at the time of 
the investigation. GAI shall not be responsible for the 
interpretation by others of the information it develops. 

8. Standard of Performance — GAI will perform its Services with that 
level of care and skill ordinarily exercised by other professionals 
practicing in the same discipline(s), under similar circumstances and 
at the time and place where the Services are performed, and makes 
no warranty, express or implied, including the implied by law 
warranties of MERCHANTABILITY AND FITNESS FOR A PARTICULAR 
PURPOSE. 

9. Insurance 

A. GAI shall procure and maintain such insurance as is required by 
law as of the date first written above and during the 
performance of the Agreement, and subject to the terms and 
conditions of the policies, keep in force the following insurance: 

Worker's Compensation Insurance with other State's 
endorsement, including Employer's Liability Insurance for its 
employees in the amount of $500,000; Comprehensive General 
Liability Insurance, including Protective and Completed 
Operations, covering bodily injuries with limits of $1,000,000 
per occurrence, and property damage with limits of $1,000,000 
per occurrence; Comprehensive Automobile Liability Insurance, 
including operation of owned, non-owned and hired 
automobiles, with combined single limits for bodily injury and 
property damage of $1,000,000 per occurrence; Excess 
Umbrella Liability Insurance with limits of $1,000,000 in the 
aggregate. 

B. If CLIENT requires additional types or amounts of insurance 
coverage, GAI, if specifically directed by CLIENT, will purchase 
additional insurance (if procurable) at CLIENTs expense; but 
GAI shall not be responsible for property damage from any 
cause, including fire and explosion, beyond the amounts and 
coverage of GAI's insurance specified above. 

C. CLIENT will require that any Contractor(s) performing work in 
connection with GM's Services will name GM as an additional 
insured on their insurance policies. In addition, in any hold-
harmless agreements between CLIENT or Owner and any 
contractor who may perform work in connection with any 
professional services rendered by GM, CLIENT will require such 
contractor(s) to defend and indemnify GAI against third party 
suits. 

D. It is agreed that GM shall have no responsibility: 1) To 
supervise, manage, direct, or control CLIENT or its Contractors', 
subcontractors' or their employees; 2) For any of CLIENT's or 
its contractors, subcontractors or agents or any of their 
employees' safety practices, policies, or compliance with 
applicable Federal, State and/or local safety and health laws, 
rules or regulations; 3) For the adequacy of their means, 

methods, techniques, sequencing or procedures of performing 
their services or work; or 4) For defects in their work. 

10. Indemnity — Subject to the Limitation(s) of Liability provision(s) 
below in Articles 11 and 12, GAI agrees to indemnify and hold 
harmless CLIENT, and its officers, directors, and employees from and 
against any and all claims, suits, liability, damages, injunctive or 
equitable relief, expenses including reasonable attorneys' fees, or 
other loss (collectively "Losses") to the extent caused by GAI's 
negligent performance of Services under these Terms and 
Conditions. 

11. Limitation of Liability — In the event of any loss, damage, claim or 
expense to CLIENT resulting from GAI's performance or non-
performance of the professional services authorized under these 
Terms and Conditions, GAI's liability whether based on any legal 
theory of contract, tort including negligence, strict liability or 
otherwise under these Terms and Conditions for professional acts, 
errors, or omissions shall be limited to the extent any such claims, 
damages, losses or expenses result from the negligent act, errors or 
omissions of GM or its employees occurring during performance 
under these Terms and Conditions. The total cumulative liability of 
GM arising out of professional acts, errors, or omissions shall not 
exceed the greater of $50,000 or two times the total compensation 
GAI receives from CLIENT under these Terms and Conditions. GAI's 
aggregate liability for all other acts, errors, or omissions shall be 
limited to the coverage and amounts of insurance specified in Article 
9, above. The limitations stated above shall not apply to the extent 
any damages are proximately caused by the willful misconduct of 
GM and its employees. 

12. Disclaimer of Consequential Damages — Notwithstanding anything to 
the contrary in these Terms and Conditions, neither party shall have 
any liability to the other party for indirect, consequential or special 
damages including, but not limited to, liability or damages for delays 
of any nature, loss of anticipated revenues or profits, increased cost 
of operations or costs of shutdown or startup whether such damages 
are based on contract, tort including negligence, strict liability or 
otherwise. 

13. Probable Construction Cost Estimates — Where applicable, statements 
concerning probable construction cost and detailed cost estimates 
prepared by GAI represent its judgment as a professional familiar 
with the construction industry. It is recognized, however, that neither 
GM nor CLIENT has any control over the cost of labor, materials or 
equipment, over the contractors' methods of determining bid prices, 
or over competitive bidding or market conditions. Accordingly, GM 
cannot and does not guarantee that bids, proposals, or actual costs 
will not vary from any statement of probable construction cost or 
other cost estimate prepared by it. 

14. Confidentiality/Non-Disclosure — GM shall not disclose, or permit 
disclosure of any information developed in connection with its 
performance under these Terms and Conditions or received from 
CLIENT or the PROJECT OWNER, or their affiliates, subcontractors, 
or agents designated by CLIENT as confidential, except to GM's 
employees and subcontractors who need such information in order to 
properly execute the services of these Terms and Conditions, and 
shall require any such of its employees and subcontractors and their 
employees not to disclose or permit disclosure of any of such 
information, without the prior written consent of CLIENT. The 
foregoing shall not prohibit GAI from disclosing information in 
response to any Federal, State or local government directive or 
judicial order, but in the event GM receives or is threatened with 
such an order or has actual knowledge that such an order may be 
sought or be forthcoming, GM shall immediately notify CLIENT and 
assist CLIENT in CLIENTs undertaking such lawful measures as it 
may desire to resist the issuance, enforcement and effect of such an 
order. GAI's obligation to resist such an order and assist CLIENT and 
the PROJECT OWNER is contingent upon GM receiving further 
compensation for such assistance plus all costs and expenses, 
including without limitation reasonable attorney's fees, incurred by 
GM. 
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EXHIBIT A 
GAI Consultants, Inc. 
Standard Terms and Conditions 
For Professional Services 

15. Certifications — GAI shall not be required to execute any certification 
with regard to work performed, tested, and/or observed under these 
Terms and Conditions unless: 

A. GAI concludes that it has performed, tested and/or observed 
sufficient work to provide a sufficient basis for it to issue the 
certification; and 

B. GAI believes that the work performed, tested or observed 
meets the certification criteria; and 

C. GAI gave its written approval of the certification's exact form 
before executing these Terms and Conditions. 

Any certification by GAI shall be interpreted and construed as 
an expression of professional opinion based upon the Services 
performed by GAI, and does not constitute a warranty or 
guaranty, either expressed or implied. 

16. Miscellaneous Terms of Agreement 

A. These Terms and Conditions shall be subject to, interpreted, 
and enforced according to the laws of the Commonwealth of 
Pennsylvania without giving effect to its conflict of law 
principles. If any part of these Terms and Conditions shall be 
held illegal, unenforceable, void, or voidable by any court of 
competent jurisdiction, each of the remainder of the provisions 
shall nevertheless remain in full force and effect and shall in no 
way be affected, impaired, or invalidated. 

B. Neither the CLIENT nor GAI may delegate, assign, sublet, or 
transfer their duties or interest as described in these Terms and 
Conditions and GAI's Proposal without the written consent of 
the other party. Both parties relinquish the power to assign and 
any attempted assignment by either party or by operation of 
law shall be null and void. 

C. These Terms and Conditions shall be binding upon the parties 
hereto, their heirs, executors, administrators, successors, and 
assignees. In the event that a dispute should arise relating to 
the performance of the Services to be provided under these 
Terms and Conditions and GAI's Proposal, and should that 
dispute result in litigation, it is agreed that each party shall bear 
its own litigation expenses, including staff time, court costs, 
attorneys' fees, and other claim-related expenses. 

D. CLIENT shall not assert any claim or suit against GAI after 
expiration of a Limitation Period, defined as the shorter of (a) 
three (3) years from substantial completion of the particular 
GAI service(s) out of which the claim, damage or suit arose, or 
(b) the time period of any statute of limitation or repose 
provided by law. 

In the event of any claim, suit or dispute between CLIENT and 
GAI, CLIENT agrees to only pursue recovery from GAI and will 
not to seek recovery from, pursue or file any claim or suit, 
whether based on contract, tort including negligence, strict 
liability or otherwise against any director, officer, or employee 
of GAI. 

E. No modification or changes in the terms of this Agreement may 
be made except by written instrument signed by the parties. 
CLIENT acknowledges that they have read this AGREEMENT, 
understands it, agrees to be bound by its terms, and further 
agrees that it is the complete and exclusive statement of the 
AGREEMENT between the parties superseding all work orders, 
oral or written understandings, or other prior agreements other 
than those above referred to and all other communications 
between the parties relating to the subject matter thereof. 

F. Either the CLIENT or GAI may terminate or suspend 
performance of these Terms and Conditions without cause 
upon thirty (30) days written notice delivered or mailed to the 
other party. 

(1) In the event of material breach of these Terms and 
Conditions, the party not breaching the AGREEMENT may 
terminate it upon ten (10) days written notice delivered or 
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mailed to the other party, which termination notice shall 
state the basis for the termination. The AGREEMENT shall 
not be terminated for cause if the breaching party cures 
or commences to cure the breach within the ten day 
period. 

(2) In the event of the termination, other than caused by a 
material breach of these Terms and Conditions by GAI, 
CLIENT shall pay GAI for the Services performed prior to 
the termination notice date, and for any necessary 
services and expenses incurred in connection with 
termination of the project, including but not limited to, the 
costs of completing analysis, records and reports 
necessary to document job status at the time of 
termination and costs associated with termination or 
subcontractor and/or subconsultant contracts. Such 
compensation shall be based upon the schedule of fees 
used by GAL 

In the event CLIENT delays providing written 
authorization to proceed within 45 days of the date of 
GAI's Proposal or suspends GAI's performance for 45 days 
or more after authorization has been given, GAI reserves 
the right, in its sole discretion, to revise its cost, 
compensation and/or hourly rates to its then current rates 
prior to resuming performance under these Terms and 
Conditions. 

All notices required to be sent hereunder shall be either hand 
delivered, with signed receipt of such hand delivery, or sent by 
certified mail, retum receipt requested. 

The paragraph headings in these Terms and Conditions are for 
convenience of reference only and shall not be deemed to alter 
or affect the provisions hereof. 

Unless expressly stated to the contrary, the professional 
services to be provided by GAI do not include meetings and 
consultations in anticipation of litigation or arbitration or 
attendance as an expert witness in any deposition, hearing, or 
arbitration. If requested, these services will be provided by an 
amendment to these Terms and Conditions, setting forth the 
terms and rates of compensation to be received by GAI. 

Nothing herein shall be construed to give any rights or benefits 
hereunder to anyone other than CLIENT, the PROJECT OWNER 
if different than CLIENT and GAL 

GAI is an Equal Opportunity Employer. GAI complies with the 
Office of Federal Contract Compliance Programs Affirmative 
Action Programs as outlined in 41 CFR 60-1.4(a)(b), 41 CFR 60-
250.5(a)(b), and 41 CFR 60-741.5(a)(b). 

(3) 

END OF TERMS AND CONDITIONS 

gai 6s consultants ,.. deal nt . 
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2020 Community Development Florida Rate Schedule 

Professionals include Economists, Planners, Designers, Landscape Architects, and Engineers. 
Any changes in hourly rates to reflect increases in cost of living, taxes, benefits, etc. will take effect on January 1, 2021. Rates in the below table are "loaded" 
hourly rates and include all overhead, costs, and benefits per hourly unit rate. 

Labor Classification 

CSG Expert Witness $350.00 

CSG Senior Director / VP $275.00 

CSG Senior Director $245.00 

CSG Director $225.00 

CSG Senior Manager / Asst. Director $195.00 

CSG Manager $185.00 

CSG Assistant Manager $165.00 

CSG Senior Project Professional $145.00 

CSG Project Professional $130.00 

CSG Senior Professional $115.00 

CSG Professional $105.00 

CSG Senior Technician $95.00 

CSG Technician 2 $85.00 

CSG Technician 1 $65.00 

Environmental Manager $155.00 

Project Environmental Specialist $95.00 

Expert Witness $350.00 

Principal $300.00 

Technical/Professional 22 $285.00 

Technical/Professional 21 $265.00 

Technical/Professional 20 $250.00 

Technical/Professional 19 $240.00 

Technical/Professional 18 $230.00 

Technical/Professional 17 $220.00 

Technical/Professional 16 $210.00 

Technical/Professional 15 $200.00 

Technical/Professional 14 $190.00 

Technical/Professional 13 $180.00 

Technical/Professional 12 $170.00 

Technical/Professional 11 $160.00 

Technical/Professional 10 $150.00 

Technical/Professional 09 $140.00 

Technical/Professional 08 $130.00 

Technical/Professional 07 $120.00 

Technical/Professional 06 $110.00 

Technical/Professional 05 $100.00 

Technical/Professional 04 $90.00 

Technical/Professional 03 $80.00 

Technical/Professional 02 $70.00 

Technical/Professional 01 $60.00 

Technical/Support 1 $50.00 
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Orlando Office T 407.423.8398 

618 East South Street F 407.843.1070 

Suite 700 

Orlando, Florida 32801 

March 18, 2021 

Project R210260.00 

Mr. Tony Iorio 
Vice President of Land Development 
Hanover Land Company, LLC. 
605 Commonwealth Ave. 
Orlando, Florida 32803 

Proposal for Professional Land Planning Services 
School Concurrency – Eagletail Landings and Hodges Reserve 
Lake County, Florida 

Dear Mr. Iorio: 

Per your request, GAI Consultants, Inc. (GAI) is submitting this Proposal to Hanover Land Company, 
LLC, (“the Client”) for the above-referenced project. This proposal reflects the anticipated scope, and 
related costs for services to be provided based on our knowledge of the project and prior work in 
unincorporated Lake County. 

Project Understanding 

The Client has several residential projects in Lake County, FL at various stages of approval that will be 
required to undergo certain School Board processes related to school concurrency. The Client wishes to 
procure GAI’s services for assistance in coordinating these school concurrency processes. GAI will 
coordinate with the Client and Client’s attorney on school concurrency-related tasks to facilitate the 
projects through the Lake County School Board’s tasks. 

Scope of Services 

Based on our prior experience working in unincorporated Lake County and project requirements/criteria 
provided to date by the Client, GAI will perform the following described Scope of Services at the request 
of the Client: 

Task 1 – Eagletail Landings (aka McElyea) School Concurrency 

The purpose of this task is to provide on-call professional planning services related to the school 
concurrency process for the Eagletail Landings project. Project related activities may include, but not be 
limited to: 

▪ General coordination between School Board and Client’s attorney on proportionate share
agreement.

▪ Support for Client’s attorney on any exhibits needed (if applicable).

▪ Capacity reservation (if applicable).

▪ Other concurrency-related activities as needed.

Task 2 – Hodges Reserve School Concurrency 

The purpose of this task is to provide on-call professional planning services related to the school 
concurrency process for the Hodges Reserve project. Project related activities may include, but not be 
limited to: 
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▪ Formal concurrency letter application (Hodges). 

▪ General coordination between School Board and Client’s attorney on proportionate share 
agreement. 

▪ Support for Client’s attorney on any exhibits needed (if applicable). 

▪ Capacity reservation (if applicable). 

▪ Other concurrency-related activities as needed. 

Additional Services 

The consultant can provide additional services. At the Client’s request, the scope and fee required for 
these services will be identified, and a supplemental agreement can be executed before initiation of the 
additional service(s). 

Reimbursable Expenses 

In addition to the labor compensation, the Consultant shall be reimbursed for expenditures made 
specifically for the project such as printing and reprographics; out of County travel, postage, and courier 

service charges. These direct expenses will be billed at cost to the Client. The estimated fee is $100. 

Client Furnished Information 

It is understood that GAI will perform services under the sole direction of the Client. In the performance of 
these services, GAI will communicate its efforts with those of other project team members, the Client as 
required. The Client shall provide GAI with project-related technical data as required to complete the 
proposed task. GAI will rely upon the accuracy and completeness of Client-furnished information in 
connection with the performance of services under this Agreement. 

Schedule 

GAI will begin performance of the above services on the date written authorization to proceed is received. 
GAI will endeavor to complete its Scope of Services and will submit the project deliverables per the 
approved project schedule as to be determined at the time of contract execution, subject to excused 
delay occasioned by factors beyond GAI’s reasonable control. 

Compensation 

Compensation for services rendered by GAI shall be billed on an hourly basis, not to exceed $4,000, 

according to the rates attached as Exhibit B and more specifically defined in the table below. 
Reimbursable expenses are included in the Task totals and will be invoiced at cost. 

 

Task Terms Fee 

Task 1 – Eagletail Landings (aka McKlyea) School Concurrency  Hourly, NTE $2,000 

Task 2 – Hodges Reserve School Concurrency  Hourly, NTE $2,000 

Total $4,000 
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Payment 

Unless otherwise specified in the GAI Standard Terms and Conditions for Professional Services, attached 
hereto as Exhibit A, GAI will prepare invoices monthly and payment will be due within thirty (30) days of 
the date of the invoice. All other payment terms will be in accordance with Exhibit A. 

Assumptions and Understandings 

GAI’s Scope of Services, Schedule, and Compensation as set forth above have been prepared on the 
basis of the following assumptions and understandings: 

1. All fees related to project applications shall be paid by the client. 

2. Client has provided all its requirements for GAI’s scope of services and all criteria and/or 
specifications that GAI should utilize at the time this Proposal is authorized. This includes any 
requirement for any statement of professional opinion or certification. 

3. Client has provided all available information pertinent to GAI’s scope of services, including 
previous reports/drawings; topo information, etc. at the time this Proposal is authorized. Unless 
otherwise noted, GAI may rely upon such information. 

4. Client will give GAI prompt notice whenever it observes or otherwise becomes aware of any 
development that affects the scope or timing of GAI’s performance. 

5. Client will examine and provide comments and/or decisions with respect to any GAI interim or 
final deliverables within a period mutually agreed upon. 

6. Any of Client’s other consultant(s)/contractor(s) will cooperate and coordinate with GAI in a timely 
and efficient manner.  

7. GAI’s proposed compensation and schedule are based on receipt of authorization to proceed 
within thirty (30) calendar days of the date of this Proposal. GAI reserves the right to adjust its 
compensation if authorization to proceed is not received within thirty (30) calendar days. 

8. In the event of any claim, suit or dispute between Owner and Consultant, Owner agrees to only 
pursue recovery from Consultant and will not seek recovery from, pursue or file any claim, or suit, 
whether based on contract, tort including negligence, strict liability or otherwise against any 
director, or employee of Consultant.  

9. PERSONAL LIABILITY OF PERSONNEL DISCLAIMER – 
PURSUANT TO FLORIDA STATUTE 558.0035, TO THE 
FULLEST EXTENT, PERMITTED BY LAW, OWNER 
AGREES THAT PURSUANT TO SECTION C, AN 
INDIVIDUAL EMPLOYEE OR AGENT MAY NOT BE HELD 
LIABLE FOR NEGLIGENCE.  
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Please do not hesitate to contact me at 321.319.3069 if you have any questions or wish to discuss this 
Proposal. If this Proposal is acceptable, please sign where indicated below and return one copy for our 
file. This also will serve as authorization for GAI to proceed. GAI’s performance of the Scope of Services 
will be governed by the GAI Standard Terms and Conditions for Professional Services, attached hereto 
as Exhibit A and incorporated herein by reference. 

Sincerely, 

GAI Consultants, Inc. 

Andrew McCown, AICP 
Planning Manager 

Pete Sechler, PLA, AICP 
Vice President  

REQUESTED AND AUTHORIZED BY: 

Hanover Land Company, LLC 

BY: 

PRINTED NAME: 

TITLE: 

DATE: 

Attachments: Exhibit A – GAI Standard Terms and Conditions for Professional Services 

Exhibit B – 2021 GAI Community Development Rate Schedule 
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EXHIBIT A 
GAI Consultants, Inc. 
Standard Terms and Conditions  
For Professional Services 

Rev. 2/2016 Page 1 of 3 

1. Scope of Services and Extent of Agreement - GAI shall perform the 
Services as described in GAI's Proposal to which these Terms and 
Conditions are attached for the specified Project, incorporated herein 
by reference. 

No modification or changes to these Terms and Conditions may be 
made except by written instrument signed by the parties. CLIENT 
acknowledges that he/she/it has read these Terms and Conditions, 
understands them, agrees to be bound by them, and further agrees 
that they are the complete and exclusive statement of the 
AGREEMENT between the parties, superseding all proposals, oral or 
written understandings, or other prior agreements other than those 
above referred to and all other communications between the parties 
relating to the subject matter thereof. 

2. Compensation – GAI hereby agrees to accept and CLIENT agrees to 
pay the compensation on either a time (hourly) and expense basis in 
accordance with GAI’s rates in effect at the time of performance, or 
lump sum basis as set forth in GAI’s Proposal to perform the 
Services. 

If GAI’s services are performed on an HOURLY BASIS, GAI will be 
paid for all time rendered to the project, including project scoping by 
professional, technical, and clerical personnel in accordance with the 
attached Hourly Rate Schedule. Time required for personnel of GAI 
to travel between GAI's office and the Site (or any other destination 
applicable to the project) is charged in accordance with the rates 
shown in the attached Hourly Rate Schedule. If overtime for non-
exempt personnel (as defined by statute) is required, the overtime 
rate charged will be 1.50 times the invoice rate shown on the 
attached Hourly Rate Schedule. 

3. Invoicing/Payment 

A. GAI will submit invoices periodically, but not more frequently 
than every two weeks, for Project services performed during 
the period or upon completion of the Project, whichever is 
earlier. 

B. Invoices are due and payable in U.S. dollars within 30 days 
from date of invoice. All charges not paid within 30 days are 
subject to a service charge of 1-1/2 percent per month or a 
fraction thereof, plus all costs and expenses of collection, 
including without limitation, attorneys’ fees. In addition to the 
foregoing, should CLIENT fail to pay any invoice within 45 days 
of the invoice date, GAI may, in its sole discretion, upon 3 days 
written notice to CLIENT, stop work and recover from CLIENT 
payment for all services performed prior to the work stoppage, 
plus all amounts for interest, penalties and attorney’s fees that 
may be recoverable under applicable law, including without 
limitation, prompt payment and/or lien laws. GAI will resume 
performance once CLIENT pays all outstanding amounts due 
plus any advance payment(s) or other security in GAI’s sole 
discretion deemed necessary by GAI. 

C. CLIENT will be invoiced for external expenses, such as travel, 
lodging, sub-contracted services, etc., at direct cost plus a 10% 
handling and administrative fee.  

D. Payments shall include the GAI invoice number and be mailed 
to 385 East Waterfront Drive, Homestead, PA, 15120, to the 
attention of Accounts Receivable.  

4. Changes – CLIENT and GAI may make additions to the scope of work 
by written Change Order. CLIENT may omit work previously ordered 
by written instructions to GAI. The provisions of these Terms and 
Conditions, with appropriate changes in GAI's Compensation and 
Project Schedule, shall apply to all additions and omissions. 

5. CLIENT Responsibilities – CLIENT represents, with the intent that 
GAI rely thereon, that it has sufficient financial resources to pay GAI 
as agreed to in these Terms and Conditions and, as applicable and 
necessary for GAI to perform its services, CLIENT will: 

A. Provide all criteria and full information as to its requirements for 
GAI’s services, including design or study objectives, constraints, 

third party certification requirement(s), standards or budget 
limitation(s). 

B. Assist GAI by placing at its disposal all available information 
pertinent to the Project and/or GAI’s services including the 
actual or suspected presence of hazardous waste, materials or 
conditions at or beneath the Project site, record (“As-Built”) 
drawings, surveys, previous reports, exploration logs of 
adjacent structures and any other data relative to the Project. 
Unless otherwise noted, GAI may rely upon such information. 

C. Upon identification by GAI and approval by CLIENT of the 
necessity and scope of information required, furnish GAI with 
data, reports, surveys, and other materials and information 
required for this Project, all of which GAI may rely upon in 
performing its services, except those included in GAI’s scope of 
services. 

D. Guarantee access to the property and make all provisions for 
GAI to enter upon public and private lands and clear all 
exploration location(s) for buried utilities/piping/structures as 
required for GAI to perform its services under these Terms and 
Conditions. 

E. Examine all studies, reports, sketches, opinions of the 
construction costs, specifications, drawings, proposals and 
other documents presented by GAI to CLIENT and promptly 
render in writing the decisions pertaining thereto within a 
period mutually agreed upon. 

F. Designate in writing a person to act as CLIENT’S representative 
with respect to the services to be rendered under these Terms 
and Conditions. Such person shall have complete authority to 
transmit instructions, receive information, interpret and define 
CLIENT’s policies and decisions with respect to materials, 
equipment, elements and systems pertinent to GAI’s services. 

G. Give prompt written notice to GAI whenever CLIENT observes 
or otherwise becomes aware of any development that affects 
the scope or timing of GAI’S services, or any defect in the 
Project or work of Contractor(s). 

H. Furnish approvals and permits from all governmental 
authorities having jurisdiction over the Project and such 
approvals and consents from others as may be necessary for 
completion of the Project. 

I. Furnish such legal and insurance counseling services as CLIENT 
may require for the Project.  

6. Schedule/Delays – GAI shall commence performance upon receipt of 
the CLIENT’s written authorization to proceed and shall perform its 
professional services in accordance with the schedule set forth in its 
Proposal, provided however, the performance of these Terms and 
Conditions, except for the CLIENT’s payment of money for services 
already rendered, shall be excused in the event performance of 
these Terms and Conditions is prevented or delays are occasioned by 
factors beyond GAI’s control, or by factors which could not 
reasonably have been foreseen at the time this Exhibit A was 
prepared and executed.  The delayed party’s performance shall be 
extended by the period of delay plus a reasonable period to restart 
operations. 

7. Document Ownership, and Reuse 

A. All reports, drawings, specifications, manuals, learning and 
audio/visual materials, boring logs, field data, laboratory test 
data, calculations, estimates, and other documents (collectively 
“Work Product”) prepared by GAI are instruments of service 
shall remain the property of GAI. Unless otherwise notified by 
CLIENT, GAI will retain all pertinent records relating to the 
Services performed for a period of two (2) years following 
submission of the report , design documents or other project 
deliverables, during which period the records will be made 
available at GAI’s office to the CLIENT at reasonable times.   
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B. Any reuse of the Work Product described above without written 
verification or adaptation by GAI, as appropriate, for the 
specific purpose intended, will be at CLIENT’s sole risk and 
without liability or legal exposure to GAI. CLIENT shall 
indemnify and hold harmless GAI from all claims, damages, 
losses and expenses including attorneys’ fees arising out of or 
resulting there from. Any future verification or adaptation of 
such Work Product will entitle GAI to further compensation at 
rates to be agreed upon by CLIENT and GAI. 

C. Unless specified otherwise in GAI's Proposal, GAI will dispose of 
all materials and samples obtained in the investigation portion 
of the project 90 days after completion of the report. Further 
storage or transfer of samples will be made at CLIENT's 
expense. 

D. CLIENT recognizes that site conditions where samples and data 
are gathered do vary with time and that particularly subsurface 
conditions may differ from those encountered at the time and 
location where explorations or investigations are made and, 
therefore, the data, interpretations, and recommendations of 
GAI are based solely on the information available at the time of 
the investigation. GAI shall not be responsible for the 
interpretation by others of the information it develops. 

8. Standard of Performance – GAI will perform its Services with that 
level of care and skill ordinarily exercised by other professionals 
practicing in the same discipline(s), under similar circumstances and 
at the time and place where the Services are performed, and makes 
no warranty, express or implied, including the implied by law 
warranties of MERCHANTABILITY AND FITNESS FOR A PARTICULAR 
PURPOSE. 

9. Insurance 

A. GAI shall procure and maintain such insurance as is required by 
law as of the date first written above and during the 
performance of the Agreement, and subject to the terms and 
conditions of the policies, keep in force the following insurance:  

Worker's Compensation Insurance with other State’s 
endorsement, including Employer's Liability Insurance for its 
employees in the amount of $500,000; Comprehensive General 
Liability Insurance, including Protective and Completed 
Operations, covering bodily injuries with limits of $1,000,000 
per occurrence, and property damage with limits of $1,000,000 
per occurrence; Comprehensive Automobile Liability Insurance, 
including operation of owned, non-owned and hired 
automobiles, with combined single limits for bodily injury and 
property damage of $1,000,000 per occurrence; Excess 
Umbrella Liability Insurance with limits of $1,000,000 in the 
aggregate.  

B. If CLIENT requires additional types or amounts of insurance 
coverage, GAI, if specifically directed by CLIENT, will purchase 
additional insurance (if procurable) at CLIENT's expense; but 
GAI shall not be responsible for property damage from any 
cause, including fire and explosion, beyond the amounts and 
coverage of GAI's insurance specified above. 

C. CLIENT will require that any Contractor(s) performing work in 
connection with GAI’s Services will name GAI as an additional 
insured on their insurance policies. In addition, in any hold-
harmless agreements between CLIENT or Owner and any 
contractor who may perform work in connection with any 
professional services rendered by GAI, CLIENT will require such 
contractor(s) to defend and indemnify GAI against third party 
suits. 

D. It is agreed that GAI shall have no responsibility: 1) To 
supervise, manage, direct, or control CLIENT or its Contractors’, 
subcontractors’ or their employees; 2) For any of CLIENT’s or 
its contractors, subcontractors or agents or any of their 
employees’ safety practices, policies, or compliance with 
applicable Federal, State and/or local safety and health laws, 
rules or regulations; 3) For the adequacy of their means, 

methods, techniques, sequencing or procedures of performing 
their services or work; or 4) For defects in their work. 

10. Indemnity – Subject to the Limitation(s) of Liability provision(s) 
below in Articles 11 and 12, GAI agrees to indemnify and hold 
harmless CLIENT, and its officers, directors, and employees from and 
against any and all claims, suits, liability, damages, injunctive or 
equitable relief, expenses including reasonable attorneys’ fees, or 
other loss (collectively "Losses") to the extent caused by GAI’s 
negligent performance of Services under these Terms and 
Conditions.  

11. Limitation of Liability – In the event of any loss, damage, claim or 
expense to CLIENT resulting from GAI's performance or non-
performance of the professional services authorized under these 
Terms and Conditions, GAI's liability whether based on any legal 
theory of contract, tort including negligence, strict liability or 
otherwise under these Terms and Conditions for professional acts, 
errors, or omissions shall be limited to the extent any such claims, 
damages, losses or expenses result from the negligent act, errors or 
omissions of GAI or its employees occurring during performance 
under these Terms and Conditions.  The total cumulative liability of 
GAI arising out of professional acts, errors, or omissions shall not 
exceed the greater of $50,000 or two times the total compensation 
GAI receives from CLIENT under these Terms and Conditions. GAI's 
aggregate liability for all other acts, errors, or omissions shall be 
limited to the coverage and amounts of insurance specified in Article 
9, above. The limitations stated above shall not apply to the extent 
any damages are proximately caused by the willful misconduct of 
GAI and its employees. 

12. Disclaimer of Consequential Damages – Notwithstanding anything to 
the contrary in these Terms and Conditions, neither party shall have 
any liability to the other party for indirect, consequential or special 
damages including, but not limited to, liability or damages for delays 
of any nature, loss of anticipated revenues or profits, increased cost 
of operations or costs of shutdown or startup whether such damages 
are based on contract, tort including negligence, strict liability or 
otherwise.  

13. Probable Construction Cost Estimates – Where applicable, statements 
concerning probable construction cost and detailed cost estimates 
prepared by GAI represent its judgment as a professional familiar 
with the construction industry. It is recognized, however, that neither 
GAI nor CLIENT has any control over the cost of labor, materials or 
equipment, over the contractors' methods of determining bid prices, 
or over competitive bidding or market conditions. Accordingly, GAI 
cannot and does not guarantee that bids, proposals, or actual costs 
will not vary from any statement of probable construction cost or 
other cost estimate prepared by it. 

14. Confidentiality/Non-Disclosure – GAI shall not disclose, or permit 
disclosure of any information developed in connection with its 
performance under these Terms and Conditions or received from 
CLIENT or the PROJECT OWNER, or their affiliates, subcontractors, 
or agents designated by CLIENT as confidential, except to GAI's 
employees and subcontractors who need such information in order to 
properly execute the services of these Terms and Conditions, and 
shall require any such of its employees and subcontractors and their 
employees not to disclose or permit disclosure of any of such 
information, without the prior written consent of CLIENT.  The 
foregoing shall not prohibit GAI from disclosing information in 
response to any Federal, State or local government directive or 
judicial order, but in the event GAI receives or is threatened with 
such an order or has actual knowledge that such an order may be 
sought or be forthcoming, GAI shall immediately notify CLIENT and 
assist CLIENT in CLIENT's undertaking such lawful measures as it 
may desire to resist the issuance, enforcement and effect of such an 
order. GAI's obligation to resist such an order and assist CLIENT and 
the PROJECT OWNER is contingent upon GAI receiving further 
compensation for such assistance plus all costs and expenses, 
including without limitation reasonable attorney's fees, incurred by 
GAI. 



EXHIBIT A 
GAI Consultants, Inc. 
Standard Terms and Conditions  
For Professional Services 

Rev. 2/2016 Page 3 of 3 

15. Certifications – GAI shall not be required to execute any certification 
with regard to work performed, tested, and/or observed under these 
Terms and Conditions unless:  

A. GAI concludes that it has performed, tested and/or observed 
sufficient work to provide a sufficient basis for it to issue the 
certification; and 

B. GAI believes that the work performed, tested or observed 
meets the certification criteria; and 

C. GAI gave its written approval of the certification’s exact form 
before executing these Terms and Conditions.  

Any certification by GAI shall be interpreted and construed as 
an expression of professional opinion based upon the Services 
performed by GAI, and does not constitute a warranty or 
guaranty, either expressed or implied. 

16. Miscellaneous Terms of Agreement 

A. These Terms and Conditions shall be subject to, interpreted, 
and enforced according to the laws of the Commonwealth of 
Pennsylvania without giving effect to its conflict of law 
principles. If any part of these Terms and Conditions shall be 
held illegal, unenforceable, void, or voidable by any court of 
competent jurisdiction, each of the remainder of the provisions 
shall nevertheless remain in full force and effect and shall in no 
way be affected, impaired, or invalidated. 

B. Neither the CLIENT nor GAI may delegate, assign, sublet, or 
transfer their duties or interest as described in these Terms and 
Conditions and GAI's Proposal without the written consent of 
the other party. Both parties relinquish the power to assign and 
any attempted assignment by either party or by operation of 
law shall be null and void.   

C. These Terms and Conditions shall be binding upon the parties 
hereto, their heirs, executors, administrators, successors, and 
assignees. In the event that a dispute should arise relating to 
the performance of the Services to be provided under these 
Terms and Conditions and GAI's Proposal, and should that 
dispute result in litigation, it is agreed that each party shall bear 
its own litigation expenses, including staff time, court costs, 
attorneys' fees, and other claim-related expenses. 

D. CLIENT shall not assert any claim or suit against GAI after 
expiration of a Limitation Period, defined as the shorter of (a) 
three (3) years from substantial completion of the particular 
GAI service(s) out of which the claim, damage or suit arose, or 
(b) the time period of any statute of limitation or repose 
provided by law. 

 In the event of any claim, suit or dispute between CLIENT and 
GAI, CLIENT agrees to only pursue recovery from GAI and will 
not to seek recovery from, pursue or file any claim or suit, 
whether based on contract, tort including negligence, strict 
liability or otherwise against any director, officer, or employee 
of GAI. 

E. No modification or changes in the terms of this Agreement may 
be made except by written instrument signed by the parties. 
CLIENT acknowledges that they have read this AGREEMENT, 
understands it, agrees to be bound by its terms, and further 
agrees that it is the complete and exclusive statement of the 
AGREEMENT between the parties superseding all work orders, 
oral or written understandings, or other prior agreements other 
than those above referred to and all other communications 
between the parties relating to the subject matter thereof. 

F. Either the CLIENT or GAI may terminate or suspend 
performance of these Terms and Conditions without cause 
upon thirty (30) days written notice delivered or mailed to the 
other party. 

(1) In the event of material breach of these Terms and 
Conditions, the party not breaching the AGREEMENT may 
terminate it upon ten (10) days written notice delivered or 

mailed to the other party, which termination notice shall 
state the basis for the termination. The AGREEMENT shall 
not be terminated for cause if the breaching party cures 
or commences to cure the breach within the ten day 
period. 

(2) In the event of the termination, other than caused by a 
material breach of these Terms and Conditions by GAI, 
CLIENT shall pay GAI for the Services performed prior to 
the termination notice date, and for any necessary 
services and expenses incurred in connection with 
termination of the project, including but not limited to, the 
costs of completing analysis, records and reports 
necessary to document job status at the time of 
termination and costs associated with termination or 
subcontractor and/or subconsultant contracts.  Such 
compensation shall be based upon the schedule of fees 
used by GAI. 

(3) In the event CLIENT delays providing written 
authorization to proceed within 45 days of the date of 
GAI’s Proposal or suspends GAI’s performance for 45 days 
or more after authorization has been given, GAI reserves 
the right, in its sole discretion, to revise its cost, 
compensation and/or hourly rates to its then current rates 
prior to resuming performance under these Terms and 
Conditions. 

G. All notices required to be sent hereunder shall be either hand 
delivered, with signed receipt of such hand delivery, or sent by 
certified mail, return receipt requested. 

H. The paragraph headings in these Terms and Conditions are for 
convenience of reference only and shall not be deemed to alter 
or affect the provisions hereof. 

I. Unless expressly stated to the contrary, the professional 
services to be provided by GAI do not include meetings and 
consultations in anticipation of litigation or arbitration or 
attendance as an expert witness in any deposition, hearing, or 
arbitration. If requested, these services will be provided by an 
amendment to these Terms and Conditions, setting forth the 
terms and rates of compensation to be received by GAI. 

J. Nothing herein shall be construed to give any rights or benefits 
hereunder to anyone other than CLIENT, the PROJECT OWNER 
if different than CLIENT and GAI. 

K. GAI is an Equal Opportunity Employer. GAI complies with the 
Office of Federal Contract Compliance Programs Affirmative 
Action Programs as outlined in 41 CFR 60-1.4(a)(b), 41 CFR 60-
250.5(a)(b), and 41 CFR 60-741.5(a)(b). 

 

END OF TERMS AND CONDITIONS 
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EXHIBIT B 

2021 GAI Community Development Rate Schedule  



Labor Classification Invoice Rate
CSG Senior Director / VP $275.00

CSG Senior Director $245.00

CSG Director $225.00

CSG Senior Manager / Asst. Director $195.00

CSG Manager $185.00

CSG Assistant Manager $165.00

CSG Senior Project Professional $145.00

CSG Project Professional $130.00

CSG Senior Professional $115.00

CSG Professional $105.00

CSG Senior Technician $95.00

CSG Technician 2 $85.00

CSG Technician 1 $65.00

Environmental Manager $155.00

Project Environmental Specialist $95.00

Expert Witness $350.00

Principal $320.00

Technical/Professional 25 $290.00

Technical/Professional 24 $285.00

Technical/Professional 23 $265.00

Technical/Professional 22 $250.00

Technical/Professional 21 $240.00

Technical/Professional 20 $230.00

Technical/Professional 19 $225.00

Technical/Professional 18 $220.00

Technical/Professional 17 $210.00

Technical/Professional 16 $200.00

Technical/Professional 15 $195.00

Technical/Professional 14 $185.00

Technical/Professional 13 $180.00

Technical/Professional 12 $170.00

Technical/Professional 11 $160.00

Technical/Professional 10 $150.00

Technical/Professional 09 $140.00

Technical/Professional 08 $130.00

Technical/Professional 07 $125.00

Technical/Professional 06 $110.00

Technical/Professional 05 $100.00

Technical/Professional 04 $90.00

Technical/Professional 03 $85.00

Technical/Professional 02 $70.00

Technical/Professional 01 $60.00

Technical/Support 1 $50.00

2021 Community Development Florida Rate Schedule
Professionals include Economists, Planners, Designers,  Landscape Architects, and Engineers.
Any changes in hourly rates to reflect increases in cost of living, taxes, benefits, etc. will take effect on January 1, 2022. Rates in the below table are "loaded" 
hourly rates and include all overhead, costs, and benefits per hourly unit rate.

     © 2021 GAI Consultants        Page 1 of 1
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Receipt for Notification Submission

June 16, 2023

Frank DelValle

LEESBURG/TURNPIKE WWTF - FLA105147
1600 COUNTY ROAD 470
OKAHUMPKA, FL

This is to acknowledge that your Notification of Completion of Construction for a Domestic Wastewater
Collection/Transmission System was received on .June 16, 2023

The form and supporting information fulfills the requirements to notify DEP the domestic wastewater
collection/transmission system described below has been constructed in accordance with the associated
DEP Permit Number and related plans and materials.

DEP may contact you for additional information. If you indicated substantial deviations and you do not
hear from your district office, your project may be placed into service 10 days from the date of this letter.
If you did NOT indicate substantial deviations and you do not hear from your district office, your
project may be placed into service 3 days from the date of this letter.

This Clearance Notification Process does not relieve you from the responsibility of obtaining other
permits or authorizations from other agencies (federal, state, city, etc.) that may be required for the
project.

In support of your notification you provided the following information:

 3847 LF of 8" SDR26 PVC, 105 LF of 4" DR25 PVC, 5996 LF of 6" DR25User-Entered Information:
PVC, 1 Wet Well, and 17 manholes.

Construction Permit Number: 0406407-001DWC/CM

Project Name: Eagletail Landing Phase 1

Project Location: City of Leesburg

Permittee: Hanover 623 Holdings, LLC

Collection System Owner: City of Leesburg

Treatment Facility: LEESBURG/TURNPIKE WWTF - FLA105147

Clearance Type: Total Clearance

Submitter Indicated Substantial Deviations?: No

FLORIDA DEPARTMENT OF
Environmental Protection

Bob Martinez Center
2600 Blair Stone Road

Tallahassee, Florida 32399-2400

Ron DeSantis
Governor

Jeanette Nuñez
Lt. Governor

Shawn Hamilton
Secretary



Substantial Deviations (when applicable):

Attachments:
 as builtsFile Description:

 Eagletail sewer asbuilts SIGNED.pdfFile Name:
 564dbb8307468c6fb08f74a8939ec83f5c54ddaa00102644f654b88da9f898e6File Hash:

Attachments:
 Signed applicationFile Description:

 0910_001.pdfFile Name:
 bf1c1c44e0e113c7c2068f9ba681c977c0eeb5db9f1ed8f1113bcd2a08fe88d2File Hash:

All files related to your facility may be viewed at our Departmental Information Portal:
https://prodenv.dep.state.fl.us/DepNexus/public/electronic-documents/FLA105147/facility!search
Please allow up to three (3) business days for the above documents to appear.

Staff will notify you of any additional information that may be required to complete your notification.

The Office for your project is:
Central District
DEP_CD@dep.state.fl.us

Please contact this Office for any questions regarding your project.



PW Clearance Electronic Submission

Potable Water PARTIAL Clearance

05/01/2023

Dear Frank DelValle,

 Clearance Type: PARTIAL
 0080592-012-DSGPConstruction Permit Number:

 3354869Supplier PWS ID:
 EAGLETAIL LANDINGSProject Name:

 Portion from connection point on CR48 to the termination pointPortion of Project to be Cleared:
between phase 1 and phase 2. 3793 LF of 10" PVC Water main, 1095 LF of 8" PVC Water main and 7 Fire
Hydrants.

 HANOVER LAND COMPANY, LLCPermittee:
 LEESBURG/HIGHLAND LAKESPWS Supplier:

 LEESBURG/HIGHLAND LAKESPWS Owner:
 N/ADeviations (when applicable):

This letter acknowledges receipt of the clearance request form and supporting information, dated
05/01/2023. The submitted information demonstrates the system extension has been constructed in
accordance with the FDEP Permit Number above and related plans and materials and that satisfactory
pressure and bacteriological tests were conducted in accordance with the AWWA standards. Based on the
certification and satisfactory bacteriological results, the Department is clearing the system for service.

Please contact our office if you have any questions or require further information at this time. Thank you.
Pam Yates

Enclosures:
All Supporting documentation provided by the applicant can be found here:
https://prodenv.dep.state.fl.us/DepNexus/public/electronic-documents/3354869/facility!search
This link will not be available immediately. These documents will be available no later than 3 days
from the date of issuance of this letter.

Attachments:
Community Public Drinking Water Systems

If you have any questions or comments regarding this PARTIAL clearance, please contact Pamala Yates
via e-mail at Pamala.Yates@FloridaDEP.gov for further information.

FLORIDA DEPARTMENT OF
Environmental Protection

Bob Martinez Center
2600 Blair Stone Road

Tallahassee, Florida 32399-2400

Ron DeSantis
Governor

Jeanette Nuñez
Lt. Governor

Shawn Hamilton
Secretary



Sincerely,
STATE OF FLORIDA DEPARTMENT OF ENVIRONMENTAL PROTECTION 



July 19, 2023
  
William S. Land
618 E South St
Ste 700
Orlando, FL 32801-2986 
Sent via eMail:  s.land@gaiconsultants.com
 
Re:   As-Built Response Letter; McElyea PUD

Permit Number 166588-1; Item Number 1480419
(Please reference the permit/item number on all correspondence.)

 
Dear Mr. Land:
 
The St. Johns River Water Management District (“District”) is in receipt of the As-Built 
Certification, on form number 62-330.310(1) (“As-Built Certification Form”) for the above 
referenced permit on (Date).The “As-built Certification Form” was signed and sealed by a 
“Registered Professional” as required by Section 12.2(1), Applicant’s Handbook, Vol. I.
 
Based on the certification of the received information by a registered professional, the system 
was constructed in accordance with the approved permitted plans.  As such, the permitted 
project is now in the operation and maintenance phase. Rule 62-330.310(1), Florida 
Administrative Code (F.A.C.).  Please note that this permit remains in the name of the original 
permittee and has not been transferred to a new operation and maintenance entity.
 
To transfer the operation and maintenance phase permit to a new entity, please submit form 62-
330.310(2), (“Request for Transfer of Environmental Resource Permit to the Perpetual 
Operational Maintenance Entity Form”).  It is vital to include all necessary information.  Failure 
to submit the appropriate final documents will result in the original permittee remaining liable for 
operation and maintenance of the permitted activities.
 
Future inspections may be needed to ensure continued compliance with State law and District 
rules. Furthermore, should it be determined that the “As-Built Certification Form” at the time of 
submittal did not sufficiently or correctly certify the system, additional corrective action will be 
necessary to bring the project into compliance with the District’s rules and Florida Statutes.
 
The District encourages you to review the conditions unique to your project. Some projects may 
require frequent inspections, maintenance, or submittals due to the type of system approved 
and/or the geographical location. At a minimum, the operation and maintenance (O&M) entity 
must inspect the stormwater/surface water management system once every two years to 
determine whether the system is functioning as designed and permitted. The District asks that 
the O&M entity maintain a record of the inspection and have it available upon request. If the 
system is not functioning as designed and permitted, please submit to the District an Operation 
and Maintenance Inspection Certification, on form number 62-330.311(1).
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As noted in this letter, the submittal of the As-Built Certification does not transfer the permit to a 
new entity.  Therefore, please notify the District within 30 days of any sale, conveyance or any 
other transfer of a permitted stormwater/surface water management system or the real property 
on which the system is located, as required by Rule 62-330.340, F.A.C.  This notification will 
assist the District in the permit transfer process and to ensure that the correct entity is the holder 
of the legal permit.
 
Thank you for your cooperation. If you have any questions, please contact John Juilianna at 
(321) 676-6620 or jejuilia@sjrwmd.com.
 
Sincerely,

 
John Juilianna
Compliance Supervisor
Division of Regulatory Services
 
cc:  Regulatory File

Hanover Land Company, LLC 
Sent via eMail: dbeasley@hcpland.com



SECTION 4 



REQUISITION 

LAKE HARRIS COMMUNITY DEVELOPMENT DISTRICT 
SPECIAL ASSESSMENT BONDS, SERIES 2023 

(2023 PROJECT AREA) 

(Acquisition and Construction) 

The undersigned, a Responsible Officer of the Lake Harris Community Development 
District (the “District”) hereby submits the following requisition for disbursement under and 
pursuant to the terms of the Master Trust Indenture between the District and U.S. Bank Trust 
Company, National Association, as trustee (the “Trustee”), dated as of June 1, 2023, as 
supplemented by that certain First Supplemental Trust Indenture dated as of June 1, 2023 
(collectively, the “Indenture”) (all capitalized terms used herein shall have the meaning ascribed 
to such term in the Indenture): 

(A) Requisition Number: 4

(B) Identify Acquisition Agreement, if applicable;

(C) Name of Payee: HLC Edge Holdings, LLC

(D) Amount Payable: $17,012.36

(E) Purpose for which paid or incurred (refer also to specific contract if amount is due
and payable pursuant to a contract involving progress payments: Phase 1
Reimbursable Legal Fees paid thru FR

(F) Fund or Account and subaccount, if any, from which disbursement to be made:

Series 2023 Acquisition and Construction Account of the Acquisition and
Construction Fund (including moneys transferred or to be transferred
therein pursuant to the terms of the Indenture).

The undersigned hereby certifies that: 

1. obligations in the stated amount set forth above have been incurred by the District,

2. each disbursement set forth above is a proper charge against the Series 2023
Acquisition and Construction Account;

3. each disbursement set forth above was incurred in connection with the Cost of the
2023 Project; and

4. each disbursement represents a Cost of 2023 Project which has not previously been
paid.





















Lake	Harris
Community	Development	District

FY22	Funding	Request	#5
December	29,	2022

Bill	to: HLC	Edge	Holdings,	LLC
Capital	Project General	Fund	 General	Fund	

Payee FY2023 FY2022 FY2023

1 GMS-	Central	Florida,	LLC
Inv	#	5	-	September	2022 43.33$							
Inv	#	6	-	October	2022 1,579.08$																				
Inv	#	7	-	November	2022 1,569.67$																				
Inv	#	8	-	December	2022 1,566.70$																				

2 Kutak	Rock	LLP
Inv	#	3141256	-	General	Counsel 378.50$																							
Inv	#	3141257	-	Bond	Validation 4,574.00$			
Inv	#	3156480	-	General	Counsel 202.00$																							
Inv	#	3156600	-	Bond	Validation 4,101.41$			

3 Thomas	Franklin
Inv	#	10262022	-	Supervisor	Fee 215.30$																							

8,675.41$					 43.33$											 5,511.25$																														

Total: 14,229.99$																	

Please	make	check	payable	to:																																							

Lake	Harris	Community	Development	District
6200	Lee	Vista	Blvd,	Suite	300
Orlando,	FL	32822















Lake	Harris
Community	Development	District

Funding	Request	#6
February	3,	2023

Bill	to: HLC	Edge	Holdings,	LLC
Capital	Project General	Fund	

Payee FY2023 FY2023

1 GMS-	Central	Florida,	LLC
Inv	#	9	-	January	2023 1,573.84$																				

2 Kutak	Rock	LLP
Inv	#	3168581	-	Bond	Validation 206.00$						

206.00$										 1,573.84$																														

Total: 1,779.84$																			

Please	make	check	payable	to:																																							

Lake	Harris	Community	Development	District
6200	Lee	Vista	Blvd,	Suite	300
Orlando,	FL	32822







Lake	Harris
Community	Development	District

Funding	Request	#8
February	27,	2023

Bill	to: HLC	Edge	Holdings,	LLC
Capital	Project General	Fund	

Payee FY2023 FY2023

1 Kutak	Rock	LLP
Inv	#	3182054	-	General	Counsel 2,155.81$												
Inv	#	3182055	-	Bond	Validation 224.95$						

224.95$										 2,155.81$																	

Total: 2,380.76$											

Please	make	check	payable	to:																																							

Lake	Harris	Community	Development	District
6200	Lee	Vista	Blvd,	Suite	300
Orlando,	FL	32822







SECTION 5 
  



BOARD OF SUPERVISORS MEETING DATES 

LAKE HARRIS COMMUNITY DEVELOPMENT DISTRICT 

FISCAL YEAR 2024 

The Board of Supervisors of the Lake Harris Community Development District will hold their 

regular meetings for Fiscal Year 2024 on the fourth Wednesday of each month at Cooper 

Memorial Library, 2525 Oakley Seaver Drive, Clermont, FL 34711, at 9:30 a.m. unless 

otherwise indicated as follows:  

October 25, 2023 

November 22, 2023 

December 27, 2023 

January 24, 2024 

February 28, 2024 

March 27, 2024 

April 24, 2024 

May 22, 2024 

June 26, 2024 

July 24, 2024 

August 28, 2024 

September 25, 2024 

The meetings are open to the public and will be conducted in accordance with the provision of 

Florida Law for Community Development Districts.   

The meetings may be continued to a date, time, and place to be specified on the record at the 

meeting.  A copy of the agenda for these meetings may be obtained from the District Manager, 

Governmental Management Services – Central Florida, LLC, 219 East Livingston Street, 

Orlando, Florida 32801, or by calling (407) 841-5524.  

There may be occasions when one or more Supervisors or staff will participate by speaker 

telephone. Pursuant to provisions of the Americans with Disabilities Act, any person requiring 

special accommodations at this meeting because of a disability or physical impairment should 

contact the District Office at (407) 841-5524 at least 48 hours prior to the meeting.  If you are 

hearing or speech impaired, please contact the Florida Relay Service by dialing 7-1-1, or 1-800-

955-8771 (TTY) / 1-800-955-8770 (Voice), for aid in contacting the District Office.

A person who decides to appeal any decision made at the meeting with respect to any matter 

considered at the meeting is advised that person will need a record of the proceedings and that 

accordingly, the person may need to ensure that a verbatim record of the proceedings is made, 

including the testimony and evidence upon which such appeal is to be based. 

George S. Flint  

District Manager  

Governmental Management Services – Central Florida, LLC 
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